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Small Learning Community: Freshman Academy 
Vision Statement 

 

A study done by the GHS (Grant High School) staff shows that, previous freshmen who 

have failed two or more classes have not graduated.  Presently, 300 out of approximately 700 

freshmen have failed two more classes in the Fall, 2006 Semester.  There is a need for freshmen to 

adjust to the demands of high school.  Teachers, counselors, administrators, and support staff of the 

Freshman Academy believe that students who have a sense of belonging and experience the support 

of committed adults in a cohesive community will successfully matriculate into the 10th grade. We 

believe that a strong and supportive community will positively impact instruction and student 

achievement.  The Academy is designed to assist 9th grade students and will not house any students 

who fail to matriculate from the 9th grade. We desire to build a collaborative culture in which we 

work together to help every student be successful in every course. We wish to facilitate the 

transition into high school and establish a new culture that will restructure the way we facilitate the 

new experience for the incoming 9th. Our ultimate goal is to improve the teaching and the learning 

that takes place in our school in order to provide the best available service to our freshmen. 

 

Entering freshmen who are not placed into one of the existing SLCs will be placed into the 

Academy and attend classes that share a core of the same teachers in at least two or three subjects.  . 

To enable the freshmen to build a sense of community, parents, students, and teachers will create a 

common code of ethics, which both teachers and students will be expected to be follow 

 

The rigorous curriculum of A-G requirements will be addressed along with the GHS ESLRs 

(Expected School-wide Learning Results) and the individual subject matter Standards.  Teachers 

will be given the opportunity to plan instruction together and will be given instruction in behavior 

modification.  Through the English classes, students will begin their personal IGP (Individual 

Graduation Plan).  This plan will be placed in a portfolio, which will follow the student into his next 

grade level.  All students and their parents will be contacted after each five-week report card if 

intervention is needed.  Second semester an intervention class for social responsibility class will be 

put in place for students who are having difficulty in the new high school environment. 
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Identity 
A sense of identity in The Freshman Academy is of great importance for incoming 

freshman. To localize them within the high school setting, the Freshman Academy will be housed 

almost entirely within the 100 and 200 Buildings.  If possible, a Freshman Academy office will be 

located within the general area of the Academy.  The Freshman Academy will have a lead teacher 

who will be provided with one period out of the classroom per day to coordinate professional 

development, implement budgetary decisions, organize intervention strategies, order supplies, plan 

assemblies, coordinate with dean and counselors, attend weekly meetings with the other 

coordinators who work with the SLCs, and other activities necessary to assist the incoming 

freshman.  

  

           We wish for the 9th grade dean and two present freshman counselors to be housed within a 

Freshman Academy office. Therefore, a central location will provide counseling services, student 

programming, intervention, discipline matters, and in the mornings handle attendance procedures. 

Mr. Jackson, our current dean, will continue working with disciplinary referrals and follow with 

common discipline issues.  

 

 As part of their experiences in the Freshman Academy, freshmen will also attend several 

special assemblies showcasing multicultural performances and motivational speakers. The purpose 

of the assemblies is to promote self-esteem and to inspire personal growth. In the Fall Semester, 

freshmen will attend an informational meeting with administrators and counselors to inform 

students of expected behaviors. In order to promote school spirit, all sports and clubs available at 

Grant High School will also meet with students at this time to introduce the available various 

extracurricular activities. . Assembly topics of discussion will include the school’s physical layout, 

class requirements, code of conduct, student’s responsibility and expectations, sports and 

extracurricular activities. In the spring semester a special assembly introducing the various SLCs 

available on campus will be held.  This assembly is to facilitate the transition from the Academy to 

the Fall Semester of the following year. 

 

 The Freshman Academy will function as one unit with interdisciplinary teams sharing a 

group of students. Within the first year of operation, students will have an opportunity to select a 

specific unique name for the academy. During professional development sessions, teachers will 
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meet to review data, including grades and attendance of their common students to discuss ways to 

mediate disciplinary problems, improve instructions, built interdisciplinary techniques, and support 

student achievement.  
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Equity and Access 
 

Enrollment in the Freshman Academy will be required for all incoming 9th graders who do 

not belong to the Performing Arts or Humanitas communities at Grant High School. The Academy 

will include general education, special education, gifted, and English language students.  All 

students will have full access to educational and social opportunities available to incoming 

freshmen. The Freshman Academy will not admit 9th graders who failed to matriculate from the 

previous or any other school year.  The Freshman Academy will represent the class of 2011 with a 

culturally diverse population consisting of many different primary languages and customs. Our 

entire school faculty acknowledges and celebrates the many different cultures and seeks to 

accommodate the unique learning styles of every student while creating an atmosphere of respect 

and acceptance in every classroom.  

 

 Our highly qualify staff with CLAD or BCLAD credentials provide the instructional support 

necessary for our English learners to achieve academic success. The Academy will offer ELL 

(English Language Learners) students instruction in learning English through the ELL department.  

In the other classes, ELL students will be given primary support using a number of SDAI strategies. 

Students, who have successfully completed ESL or will be redesignated, will be placed into 

sheltered classes in all core academic subjects. Bilingual tutoring will available daily in Spanish, 

Armenian, and Russian for all subject areas. 

Native English speakers who are labeled far below proficient will be placed in English 180, a 

District remediation program.  

 

 Students with specials needs will be placed in the least restrictive environment according to 

the guidelines of their IEPs. Students with IEPs will be placed either in a general education 

classroom with support from our resource professionals or in our Special Day Program classes. 

We have after-school tutoring staffed by certificated faculty available to all students.  Learning 

centers scheduled throughout the day support the special education students.  We are looking into 

having the learning centers available to regular education students as well.   

 

 Our counselors will monitor student progress by analyzing student’s attendance and grades 

among all students participating in the Freshman Academy. Intervention strategies will be created 
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for those students who demonstrate intense behavioral problems, truancy issues, or low 

achievement. A team of 9th grade academy teachers and counselors will select the participants and 

the type of intervention. Parents will be invited to attend a meeting at school with either the 

Freshman Academy Lead Teacher, the principal, counselors or teachers. If a parent is not able to 

attend, he or she will be notified by phone or mail prior to any disciplinary action.   

 

 The school’s parent center will be available to any parent, regardless of the primary 

language for any assistance needed in regards to his child’s education. There will be an attempt to 

maintain an ongoing communication with our parent group in order to come up with suggestions or 

solutions to problems that could arise during the school. We will also invite their input as to the 

student’s needs and concerns. In the spring semester, students will attend a special assembly 

introducing them to the various academies available on campus to facilitate their transition to 

another SLC in the fall of the following year. Our goal is to promote an environment where all 

students regardless of their academic rigor feel free to express, take advantage, and have access to 

all the curriculum opportunities that Grant High School has to offer. Our desire is that all our 

parents, students, and teachers feel comfortable in a save and productive environment.  
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Rigorous Standards Based Curriculum 
 

The Freshman Academy offers a rigorous standards-based curriculum that is aligned to 

District graduation and university requirements.  Accommodations will be made for honors, regular 

and sheltered levels within the academy.  Classes at all levels embody high expectations of students 

and incorporate rigorous standards-based activities.  We support the belief that every child can learn 

when high expectations are coupled with the safety net of caring adults in a supportive community.  

In addition, special education students will be accommodated in accordance to IEP requirements to 

afford equity and access.    

The curriculum includes the following A – G requirement: 

Fall     Spring 

English 9A    English  9B   

English 9A / H    English 9B / H 

 

Algebra 1A    Algebra 1B 

Geometry 1A    Geometry 1B 

Geometry 1A / H    Geometry 1 B / H 

Algebra 2A    Algebra 2B 

Algebra 2A / H    Algebra 2B / H 

 

ICS 1A    ICS  1B 

Biology 1A    Biology 1B 

Biology 1A / H    Biology 1B / H 

 

Adv. PE 1A    Adv. PE 1B 

Life Skills (Semester)   Health  (Semester) 

Elective 1A    Elective 1B 

At the conclusion of the first grading period, our counselors will meet with students who 

have one or more failing grades to discuss intervention opportunities.  The Freshman Academy 

offers after-school tutoring specifically for its students who require academic support. Our athletic 
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coaches will be made aware of the opportunities for intervention available to aid students with 

sports eligibility requirements.   

 

We have after-school tutoring staffed by certificated faculty available to all students.  The 

Learning Center, scheduled throughout the day, supports the special education students.  We are 

looking into having the Learning Center available to regular education students, as well, by 

providing a general education teacher to staff the center, for at least one period a day.  The school 

offers Saturday school as well, although not available yearlong.  We are working to devise 

intervention strategies within the school day that will not intrude upon the core curricular 

instructional program.  

 

Upon completion of their first year at U.S. Grant High School, students will have a firm 

foundation upon which to build their high school education.  They will have every tool they need to 

matriculate to the 10th grade and to meet high school graduation requirements, college entrance 

requirements, and preparation for the world of work.  We also seek to enhance and provide a 

meaningful high school experience.  
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Personalization 
 

As a result of our singular focus on 9thgrade students, the Freshman Academy offers 

students and parents a high level of personalization.  A key element in the personalization of our 

academy lies in its location on campus.  Nearly every 9th grade classroom on campus will be 

localized.  To further enhance our ability to personalize the community, teachers share a close 

physical proximity that greatly enhances our ability to personalize the community.  Additionally to 

support the whole child philosophy, the Freshman Academy plans to house the dean and counselors 

locally as well.  Parents will not have to wander about the campus, searching for answers to their 

questions.  Moreover, students will benefit greatly by two counselors working fulltime to meet and 

address their needs.  Parents will network with counselors in a way that provides useful information 

about our students and also, helps us determine parent expectations regarding the Academy.  This 

access will help us evaluate and/or modify our instructional program where and when necessary, 

and promote parent participation as the same time.  The rationale surrounding this lies in our desire 

to provide a program that consistently meets the needs of all of 9th grade students and their parents. 

 

With respect to our commitment to excellence and the small learning community, all of the 

teachers teaching 9th grade students will participate in planning curriculum.  The faculty members 

are dedicated to their students and seek to aid them in the rigorous studies of high school.  Since this 

group of teachers and counselors understand the specific needs of our 9th grade students and enjoy 

working with this energetic age group, our ability to personalize the Freshman Academy will be 

greatly enhanced.   

 

Delivery of strategies, activities and assignments will be administered through qualified 

professionals holding sanctioned, appropriate credentials.  Instruction will be considerably 

personalized, as a variety of strategies will be used to appeal to a variety of learning styles.  

Cooperative learning groups, Reciprocal Teaching, and peer counseling will be utilized to activate 

various intelligences such as kinesthetic learners, inter-personal learners and English language 

learners.  We also want to tap into and appeal to students’ intra-personal awareness by requiring 

reflective assignments and activities, which promote successful graduation and development of a 

post-secondary plan.  The IGP (Individualized Graduation Plan) will be given and monitored 
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through the English classes.  The IGP will be shared with counselors and parents and kept in a 

portfolio which will follow the student into the next year.   

 

Communication within the Freshman Academy will flow through various streams.  To 

begin, we will distribute handouts, make PA (public address) announcements, use the Sprint-tell, 

and speak directly to parents concerning students.  As much as possible the communication will be 

in the home language of the student’s family.     
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Accountability and Distributed Leadership 
 

 All members of the Freshman Academy accept responsibility for the success of every 9th 

grade students well as the Academy as a whole. A team of professionals that includes 

administrators, counselors, a dean, teachers, and supporting staff will manage the Freshman 

Academy. Ms Juarez will be the administrator in charge of the Freshman Academy. However, the 

leadership will be distributed to include the lead teacher, counselors, the dean, and other teachers 

representing different departments. Additional members of the Academy will attend school site 

council meetings and share decision-making responsibilities to articulate and advocate for the 

particular concerns in the Freshman Academy. 

  

The lead teacher will oversee the operation of the entire Academy including space 

allocation, intervention, after-school tutoring, parent involvement, community building activities, 

budget allocation, and professional development topics. The counselors, administrator, and lead 

teacher will review the data analysis. These data will be collected from student work samples, 

periodic assessments, and traditional District-provided data. The team will evaluate individual and 

group results regarding grades and discipline problems to determine action plans for the future.  The 

data should help guide student progress to a more successful path. Counselors and administrators 

will make sure that current instructional strategies and A-G requirements are being follow. Parents 

are encouraged and invited to impact the direction and focus of the Freshman Academy by 

participating in our small learning communities meetings. 
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Professional Development 
 

This, and the second year of implementation, will be initiated with an extensive staff 

development retreat.  The participants in the Freshman Academy will spend the buy back days 

attending the following professional growth seminars: 

 

John Wooden’s Pyramid for success 

Discipline and Classroom management 

Trainings with parents to discuss expectations of students 

Trainings with parents to discuss their role in school 

AVID strategy training 

 

Teachers will use their respective instructional guides to establish common themes.  These themes 

will serve as topics for designing lessons, implementing projects, and assigning community service.  

Subsequent staff development activities will review and evaluate these lessons. 

 

Faculty will meet regularly to discuss and analyze student progress. These discussions will 

serve as the basis of developing differentiated instructional strategies that  address our students’ 

skill gaps. Paired teachers with common students will have a common conference period to 

facilitate this activity. 
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Collaboration, Parents and Community Engagement 
 

In the Freshman Academy, we have a primary goal to collaborate as a unit with students, 

faculty and parents.  Additionally, we seek to include other key stakeholders including the 

community as a whole, community-based organizations and any other individuals wishing to help 

build a cohesive instructional program for our students. 

 

With respect to participating faculty, given that the Freshman Academy will be localized as 

much as possible, teachers should be able to work together on curricula and project-based 

assignments that will require student collaboration.  Our goal here will be to help students cultivate 

certain skills that require use of effective cooperative techniques in order to achieve certain 

outcomes. 

 

Per the personalization attribute, teachers and counselors will work together to identify 

struggling students and to intervene at the earliest opportunity.  Once a student has been identified 

as at-risk, he/she will be placed into our intervention program.  Parents and counselors will be 

involved where intervention strategies will be collaboratively determined.  Parents will be key 

collaborators in the Freshman Academy and as such, will be asked to assist with intervention.  

Parental support will also be sought in the promotion of our code of ethics.  A valuable aspect stems 

from teachers who share common students as part of a cored group.  These teachers will meet 

together regularly to discuss disciplinary issues and student achievement.  Moreover, teachers will 

nurture academic excellence and discuss ways to infuse parents and the community with a personal 

identity and a shared sense of belonging. 
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