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Teache r Career  Academy   Reques t  fo r Proposal  

 
I. Unifying Vision/ Identity 
 

A.  Describe the size of your school and the building needs you envision. 
 

1. The Teacher Career Academy (TCA), formerly known as the Multi-Lingual Teacher 
Career Academy (MTCA) was established in 1996. It is currently in its 9th year of 
operation and is comprised of 170 students. The TCA will be assigned an additional 
100 students to begin its 10th year of operation in July, 2007. This will bring the total 
student population to 270 students. The current teacher population in the TCA is 11. 
The TCA anticipates an annual expansion in student population in subsequent years 
until the total student population becomes 400-500. There will also be a corollary 
increase in the teacher population so as to accommodate the increase in the student 
population. 

 The vision of the TCA is to house all students and teachers in the same building with 
accommodations for science, art, computers, English/ language arts, social studies, 
and students with special needs. A teacher’s workroom, restrooms for students and 
teachers, administrative office space, and storage facilities will also need to be 
provided for. 

 
B How does your common focus/ vision reflect the vision and needs in your community? 

 
1. The common focus of the TCA is to provide a college preparatory pathway for 

students interested in entering the world of education as teachers; primarily K-12 
education. Knowing that not all students in the TCA wish to become teachers, the 
TCA is equally focused on providing a rigorous college prep curriculum that will 
prepare students for post-high school pursuits as highly-educated global citizens. 
Through this vision the TCA hopes that its students will become active members of 
their community and become enlightened and productive citizens with ability to 
make informed decisions about issues that affect them and their communities. To 
this end the TCA will prepare students for the rigorous demands of the UC 
(University of California) and CSU (California State University) systems. 

 
C. Do perspective members of your community share your vision? 

 
1. Yes, perspective members of our community share our vision.  

 
D. What is your common focus and how will it be reflected throughout your school? 

 
1. As mentioned above, the common focus of the TCA is to provide a college 

preparatory pathway for students interested in becoming teachers. Again, knowing 
that not all students in the TCA wish to become educators, the TCA is equally 
focused on providing a rigorous college prep curriculum that will prepare students 
for Trade-Tec schools or four-year universities, and the world of work in general. 
Therefore, the TCA’s curriculum will be incorporate activities and lessons that will 
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expose students to the world of education and its many faceted pathways, e.g., 
paraeducation, administration, student counselors, etc.  

 
 E. What is your school’s philosophy about teaching and learning? 
 

1. The TCA’s philosophy about teaching and learning is that all students can and want to 
learn and that learning will take place if the proper environment and teacher commitment 
are in place. Overall, we believe that student should become active learners who seek to 
understand complex subject matter and are able to transfer what they have learned to 
new problems and settings. To this end we believe that students come to school with 
preconceptions about how the world works and that if this prior knowledge is not tapped 
into, students may fail to grasp new information and concepts, and that through relevant 
inquiry students will develop a foundation of factual knowledge that leads to understand 
facts and ideas in the context of a conceptual framework that will allow them to organize 
knowledge in ways that allows them apply what they learn in real world situations. Also 
embedded in the TCA philosophy are the precepts that a metacognitive approach to 
instruction will help students to take control of their own learning by defining learning 
goals and assessing their progress towards achieving them. 

 
F. What is your school’s schedule and how does it reflect this common focus? 
 

1. The TCA is currently a “school”-within-a-school. The larger school is a comprehensive 
high school that operates on a modified concept 6 schedule. In this schedule there are six 
regular class periods. Each class period is 63 minutes in duration. Each passing period, 
time between classes, are six (6) minutes long. The TCA’s goal is to go on a schedule that 
allows more time for common planning for teachers and advisories for students. A 
modification of the current bell schedule would be sufficient.  

 
G. Provide examples of how the emphasis on a few important goals will make it possible for students to learn 

in depth. 
 

1. A few important goals that the TCA has chosen to emphasize include the 
institutionalization of academic rigor, student-led conferences, portfolio development, 
and relevant instructional activities. These goals incorporate the principles of 
metacognition and project-based learning. Integral to these two pedagogical principles 
are critical thinking, continual self-reflection and self-assessment. The combined effects 
of these principles are somewhat synergistic therefore making possible for students to 
learn in depth.  

 
Examples of how these goals will make it possible for students to learn in depth 
include: 

 
a. Academic Rigor- Student work incorporates critical thinking skills as described 

in Bloom’s Taxonomy. Major use of application, synthesis, and evaluation 
skills will be structurally incorporated into day-to-day instruction and 
assessment. 
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b. Student-Led Conferences- Student-led conferences allows students to focus on 
their successes and areas in need of improvement. In order for students to 
effectively prepare for student-led conferences they must continually reflect 
on the quality of their work through regular self-assessment practices. After 
careful planning and attention to detail, students will be able to effectively 
defend the quality of their work and academic progress in the presence of 
their parents or guardians. 

 
c. Portfolio Development- students will maintain a portfolio consisting 

representative work samples for a period of four (years). The work included 
will showcase academic growth and improved work quality. In selecting 
representative work samples students will need to evaluate their work and 
explain why it is of high quality and demonstrates in-depth knowledge. 

 
d. Relevant Instructional Activities- Students tend to be more motivated when 

relevant issues and events are embedded in their subject matter. Relevance 
also helps students to store their learning in such a way that it facilitates 
cognitive retrieval and application. Issues and activities relevant to students 
can be drawn from their ethnic background, their local community, and 
society at large. Such issues and activities can stimulate conversation, be 
used in problem-solving situations, and serve as topics for written 
composition. 

 
 

H. What will your school have to give up in order to truly become a small school? 
 

1. Nothing of significance will have to be given up in order to truly become a small 
school.  

 
I. Prepare a recruitment statement illustrating how your school will help students achieve and why 

parents/students should consider your school-what are the defining characteristics?  
Many aspects of the TCA are designed to attract and retain students 
interested in becoming teachers. The first year of the Academy program 
stresses multilingual education in the Spanish, English, and Education and 
Career Planning (ECP) classes.  Over the course of the four year program, 
students gain language and cultural awareness through guest speakers, field 
trips to cultural centers, museums and local colleges and universities. 
Additionally, TCA students are required to do community service work in 
their neighborhood which requires the use of their language skills in English 
and Spanish. 

 
II. Rigorous Standards-Based Curriculum, Instruction, & Assessment 
 

A. How will your curricular program be responsive, relevant and authentic so as to develop leadership in 
students as citizens, scholars, entrepreneurs, craftsperson, etc? 
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1. The TCA curricular program will be responsive, relevant, and authentic to students 
by focusing on the State adopted academic content standards, pertinent community 
issues, and student needs. Instructional plans will be based on content standards 
for each subject area.  Students will simulate apprenticeships in each subject area as 
they acquire the skills necessary to become productive citizens, scholars, 
entrepreneurs, and craftsperson. Students will be constantly assessed in both 
formal and informal learning environments to enable teachers to address the 
specific strengths and weaknesses of students and plan lessons accordingly. Some 
assessment methods used by the TCA will include scheduled and unscheduled 
informal checks for comprehension (such as oral questions, observations, and 
dialogues) as well as formal checks which will include quizzes and tests, academic 
prompts, and performance tasks and projects. As students approach mastery of the 
content standards, teachers will review skills and introduce new skills based on 
assessment results to ensure high quality academic achievement. All curricula will 
meet UC and CSU requirements for admission. 

 
B. How will you define academic rigor at your school? How will all staff work together to ensure that they 

have a unified definition and ongoing application of academic rigor? 
 

1. The TCA defines academic rigor as a program of study that has a challenging 
academic curriculum that engages all students while developing critical thinking 
skills. Such a program of study will center on a rigorous core curriculum that 
reflects college readiness standards.  

Academic rigor can be operationally defined as a curriculum that manifests the 
following assets: 
• A program that has a substantial number of honors and advanced placement 

(AP) classes in which all students are encouraged to enroll 
• A program that does not offer remedial or low-level classes 
• A program in which students have opportunities to take college classes 

through dual enrollment with our partnering community college (East L. A. 
College) 

• A program in which teachers are trained and oriented to use project-based 
learning 

• A program in which teachers are willing to work with parents and other 
external community resources persons 

• A program that has support structures in place that ensures academic 
success 

• A program that treats all students as if they are college bound 
 
Staff will meet on a regular basis to discuss, assess, reflect upon, and improve 
teaching strategies to better meet student needs and increase student achievement. 

 
 

C. What will be your staff’s common instructional methods? 
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1. In order to address the needs of a diverse student body, the TCA will employ a 

variety of instructional methodologies. Such instructional methodologies will 
include: 

a. Backwards Planning: in backwards planning, units will be created with end 
goals in mind. Teachers will identify the desired student outcomes, 
determine acceptable evidence of student learning, and identify the skills 
students will need to demonstrate conceptual understanding. Teachers will 
then plan and design learning experiences that will utilize the identified 
skills necessary to meet the requirements of the culminating activity. 

 
b. Differentiated Instruction: The TCA student body is made up of a diverse 

student population, e.g., GATE (Gifted and Talented Education) students, 
ELL (English Language Learners); students with IEPs (Individualized 
Education Plan), Honors, etc.). Teachers will differentiate instruction so as 
to meet the needs of all the students. This can be done through SDAIE 
(Specially Designed Academic Instruction in English) techniques, 
scaffolding techniques, and techniques necessary to honor 
recommendations set forth in Individualized Education Plans (IEPs). 

 
c. Multiple intelligences and Learning Styles: The TCA recognizes that students 

learn differently and may demonstrate understanding through different 
pathways. Teachers will provide students with audiovisual, verbal, 
kinesthetic, and affective pathways in order to provide opportunities for 
students to demonstrate what they know and are able to do. 

 
d. Curriculum Integration: The TCA curriculum makes use of 

interdisciplinary instruction. Care is taken to connect key concepts in a way 
that allows for seamless and fluid connections between two or more 
disciplines. An example might be the study of the structure and function of 
government in a government class with the study of structure and function 
of a typical plant or animal cell in a biology class.  

 
D. The TCA curriculum will be adapted to meet different learning styles. 

 
1 . Students will have the opportunity to: participate in hands-on community based 

projects, create writing portfolios, design multi-media presentations, deliver oral 
presentations, and collaborate with their peers on a variety of assignments and 
performance based assessments. 

 
E. How will you use technology? 

 
1 . TCA staff will use a variety of technologies in support of instruction. Among 

these are mobile computer banks (classroom set of laptop computers on roller 
carts), LED projectors, video cameras and camcorders, Inspiration software ( for 
designing graphic organizers such as concept mapping and flow charts, 
PowerPoint presentations, Internet-based research, use word processing programs 
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such as Microsoft word, graphing calculators, digital data analyzers, etc. 

 
  F. How will you address your school’s goals of literacy and numeracy? 
 

 1. All TCA teachers will incorporate literacy strategies into their instructional 
routines. Subsequently, students will be monitored and assessed continually as they 
make progress toward the acquisition of literary fluency. Math teachers will be the 
primary numeracy coaches and English-language arts teachers will be the primary 
literacy coaches. However, all teachers will be responsible for acquisition and 
reinforcement of literacy and numeracy skills for TCA students. 

 
  2. To this end all TCA students will be able to: 

 
a. Read and write at or above grade level. 

 
b. Perform at or above average on all District and State Standardized 
Tests. 

 
c. demonstrate critical and analytical reading and writing skills that will 
assure them of college preparation. 

 
d. demonstrate a deep conceptual understanding of mathematics, which 
will be necessary for success at the collegiate level. 

 
G. What are your exit proficiencies and student requirements needed for graduation? 

 
1.  Student requirements for graduation will be in alignment with the UC and CSU 

requirements for admission. Therefore, all students will successfully complete the 
minimum requirements of English, Mathematics, foreign language, and Science, social 
studies, and fine arts for admission to any private school, UC, or CSU campus. All TCA 
students will take and pass State Standardized Tests such as the CAT 6, CST, and 
CAHSEE exams. In addition, students will be provided opportunities to take prep 
workshops for the SAT and ACT. 

 
H. How will students be consistently measured/ assessed? 

 
1. In order to consistently measure and assess student progress, TCA teachers will use a 

variety of assessment instruments and techniques. Such assessment methods and 
techniques might include: student portfolios, daily agendas, personalized learning 
plans, participation in Student-Led Conferences, self-assessment instruments, 
quarterly mark reporting, weekly grade reports (revealing cumulative marks and 
grades). 

 
a.  each TCA student will maintain an organic student portfolio that includes all 
subjects areas. These portfolios will contain written or digital samples of student 
work in the four core disciplines as well as electives and extracurricular activities 
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(such as sports and leadership). Academic work samples might include math 
projects, science experiments, etc. extracurricular work might include community-
based or service learning projects, citizenship awards, and academic and athletic 
letters. 

 
b. Daily agendas are small composition-size booklets in which students record 

daily agendas for each of their classes or log books for specialized classes such 
as an active biology or active chemistry log. 

 
c.  Personalized Learning Plans might include a four-year plan reflecting what a 
student wants to know and be able to do after four years in the TCA and what it 
takes for them to know and be able to do it. 

 
d. student-led conferences put students in charge of assessing and reflecting on 
their own learning. In Student-Led Conferences, students are required to share 
with their parents or guardians exemplary work samples reflective of academic 
proficiency. In such cases students explain each assignment or task, what 
standard(s) was/were addressed, what skills are demonstrated, and why the 
assignment is of value to them. 

 
e. Self-assessment instrument will be provided by teachers and serve as a 
means of quick assessment regarding how well students are progressing towards 
meeting State and district content standards. This can be a simple check list or a 
more elaborate instrument identifying subsets of standards and skills (both 
process and critical thinking.) 
f. Quarterly mark reporting will alternate four-week progress reporting with 
an eight-week report card notifying parents or guardians of their child’s academic 
progress. 
g. All TCA teachers are encouraged to make available a printout of student 
marks and grades. Such a report will be in conjunction with a mini student-
teacher conference congratulating or otherwise recognizing favorable student 
achievement or recommendations for greater academic achievement. 

 
I. What are the points in the 4-year program where students have to meet performance assessments? 

 
Students will be required to meet performance assessments on a semiannual basis. Students 
will show that they have achieved beyond minimum proficiency and minimum academic 
standards by their result on discipline specific pre and post tests, State Standardized Tests, 
and by continuous teacher evaluation 

 
1. In cases where students do not meet performance assessments, intervention 
measures will be taken. This will require measures taken by the student, his or her 
parents or guardians, and TCA staff. District mandated Periodic Assessment 
instruments will also serve as indicators regarding whether students have met the 
minimum requirements of proficiency and academic standards. 
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J. How will you meet the special needs of students such as EL, Special Education, gifted, ESL, etc.? 

 
1. The TCA will meet the special needs of students, such as ELL, Special 
Education, Gifted and Talented, ESL, etc., through differentiated instruction and 
corporative and collaborative learning strategies. Teachers have been, or will be, 
trained in SDAIE techniques and in-serviced on designing differentiating 
instruction for students enrolled in classes designated for honors or gifted 
students. Teachers will review IEPs in conjunction with special education teachers 
as necessary to ensure that recommendations to meet the special needs of all 
students are adhered to. Teachers can use a variety of instructional strategies 
including scaffolding, manipulatives, and visual and audio aids to help all students 
achieve at higher than average rate. 

 
K. How will access and equity remain values in your curricular program?  
  1.  Access and equity, which are structurally integral to the TCA curricula, will 

remain the cornerstone of our academy and will be reflected in all aspect of 
academy life, e. g. decision-making, curriculum development, professional 
development, and recruitment efforts. 

 
L. How will you engage students in their own development as independent thinkers and team players in a 

rigorous standards based curriculum? 
 

1. Students will be engaged in their own development as independent thinkers and 
team players in a rigorous standards based curriculum by providing opportunities 
for growth in these areas. To this end, students will be afforded growth 
opportunities by requiring them to develop “Personalized Learning Plans,” 
conduct “Student Led Conferences,” respond to open-ended and original 
questions, conduct original research, take on creative problem-solving tasks, do 
independent research, work cooperatively and collaboratively on group projects. 
Teachers will also take advantage of opportunities to assign tasks that require 
teamwork that will develop higher order critical thinking skills, those spelled out in 
Bloom’s Taxonomy. 

 
III. Equity and Access 
 

A. How will the expectation of preparing all students for the 4-year college education be reflected and 
supported in your school for every student? 

 
1. The students in the TCA will prepare to attend a four-year college by taking 

college preparatory classes that meet the UC and CSU requirements throughout 
their four years in high school. Through careful scheduling, the students in the 
TCA will be ensured appropriate, grade-level classes that will allow them to 
successfully apply to four-year colleges during their senior year in high school. 

 
2. To insure that all students are prepared for the challenges of meeting the 

entrance requirements of 4-year colleges and universities, students will be 
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required to maintain and continually contribute to a 4-year portfolio that will 
be defended before their parents, teachers, peers, and the community at large at 
the end of their four year stay in the Teacher Career Academy. The portfolio 
will show grade-level student work representative of college preparation. Such 
work might include work from Advanced Placement and honors classes, 
electives, and extracurricular activities that meet UC and CSU requirements. 
Twice per year TCA students will visit two college campuses during their first 
three years in the TCA. At these times students will engage in growth 
opportunities provided by partnership universities and colleges. On such 
visitations students will be schooled on entrance requirements, financial aid 
opportunities, and the demands of life at the collegiate level. 

 
B. How will rigorous standards and high expectations translate into success for every student? 

 
1. Rigorous standards and high expectations will translate into success for every 

student in that TCA standard and expectations will reflect requirements that 
make all students competitive. Standards will rise to the level of expectations. 
Student progress will be monitored by grade-level advisors (30 per teacher 
maximum) and as the TCA grows and develops, perhaps reach a maximum of 40 
advisees per TCA teacher. Intervention measures will be taken for students who 
do not perform up to the level of TCA expectations. Intervention measures can 
range from having frequent student-parent-teacher conferences to helping 
students develop better study skills to after school tutoring. 

 
C. Give examples of the quality of work students will be expected to produce and present to real audiences. 

 
1. Students in the TCA will be required to maintain and continually contribute to a 

4-year portfolio that will be defended before their parents or guardians, teachers, 
peers, and the community at large. Examples of the quality of work students will 
be expected to produce include written responses to original questions, evidence 
of community-based or service learning, outstanding and exemplary work in the 
core subject areas, evidence of leadership, examples of their ability to 
communicate effectively orally and in written format, evidence of their ability to 
think critically, and evidence of good citizenship. of these, the major project for 
the TCA students will be a portfolio exhibition where they will have the 
opportunity to select specific pieces of work for each of their classes spanning a 
period of four years and present its significance to teachers, parents, peers, and 
community. 

 
D. How will the curriculum address the issue of relevance? 

 
1. as often as possible teachers will take advantage of opportunities to build that 

which is relevant to students into their daily instructional routine. This requires 
TCA teachers to elicit from students what is relevant in terms of a student’s 
home life, community, ethnic background, national concerns, food, dress, 
customs, arts will be encouraged, honored, and respected. This will allow 
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students to connect at a personal level with the TCA curriculum, thereby 
increasing each student’s interest in curricular subject matter while gaining 
meaningful insight into their culture. 

 
IV. Personalization 
 

A. How will you engage students in rigorous academic work that reflects who they are and what they care 
about? 

 
1. beginning with the assessment of prior knowledge, students will be queered 

regarding what’s important to them. Academic concepts will merge or mesh 
with, and build upon, family values, societal values, and their own individual 
folkways and mores. Prior knowledge will be validated through culturally 
relevant lesson plans that reflect the cultural context or shared life 
experiences of the students. We will take into account the context in which 
the learning will occur and the conditions (e.g. values, beliefs, customs, social 
norms, religion, language. ethnicity/race, gender) that may influence the 
behaviors of individual students. Teacher/administrator/support staff talk 
and actions will authentically reflect and demonstrate high expectations and 
respect for our students’ culture, history, heritage and contextual cultural 
reality. 

 
B. How will you re-contextualize content so that the student finds her/himself in the work? 

 
1. We will connect the specific Chicano/Latino/Mexican-American language, 
behaviors/styles, and artifacts/literature of the student with the dominant 
mainstream culture through relevant cultural connections shared by all cultures, i.e. 
beliefs, values and social practices embedded in the dominant mainstream 
institutions. 

 
C. How will you personalize the school so that each student is known well and his/her 

learning needs are met? 
 

1. Advisories —Teachers will meet with a core group of 20-30 students once a week 
to address any of their needs. 

 
2. Peer Coaching — The TCA will seek and establish other students of the same grade 

level who will serve as peer tutors.  
 

3. Individual learning plans-Individually tailored education plans to attain goals and 
objectives by students. Individual learning plans will be based on careful 
assessments of individual students and will be the culmination of a planning 
process that is interdisciplinary and includes family input. 

 
4. Enrichment and intervention programs-AVID (Advancement Via Individual 

Determination) will prepare students to meet UC and CSU requirements. AVID 
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is designed to increase school wide learning and performance. The mission of 
AVID is to ensure that all students and especially the least served students, of 
completing a college path. Students will succeed in rigorous curriculum, enter 
mainstream activities, increase enrollment in four-year colleges, and become 
leaders in their community. Intervention programs will include the necessary 
parties to guide students in designing concretive ways to solve her/his own 
problem. The TCA will notify the contact person at the school site and refer 
students for help (i.e., special education, school psychologist, crisis team, student 
study team, and peer tutoring, etc.) 

 
D. How will you use counselors in the advisory program?  
  1. During advisory meetings, students will meet with advisees or counselors. The 

counselor will be responsible for assisting or advising student programming, serve as 
student advocates, serve in conflict resolution, provide college and career counseling. 

 
E. How will you build in adult advisement and advocacy for students? 

 
1. Adult advisement and advocacy will be built in for students in the following ways: 

 
a. Advisors:  advisors will meet with assigned advisees on a weekly basis 

DURING a regularly scheduled weekly advisory period. 
 

b. TCA Teachers: All TCA teachers will serve as student advisors and advocates 
in their classrooms.   

 
c. Academy Administrators: all academy administrators and support 
personnel will serve as student advisors and advocate for students as such 
occasions arise. 

 
d. academy Boosters and Parents: Academy boosters and parents will serve as 

student advisors and advocates within their capacity as extended academy 
family members. 

 
F. How will you create and sustain relationships with staff, students, parents, community based 

organizations, businesses, and other stakeholders? 
 

1. The TCA will create and sustain relationships with staff through regularly scheduled 
professional development meetings, common planning time, and common interest 
projects such as collaborating on curriculum integration and student portfolios.  

 
2. The TCA will create and sustain relationships with students through student advisories, 
classroom instruction, and awards and recognition assemblies. 
 
3. The TCA will create and sustain relationships with parents through quarterly student-
parent news letters, invitations to and participation in awards and recognition assemblies, 
parent-student potlucks, meet-n-greets at the beginning of each school year, activities in 
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the parent booster club, and by maintaining an open and welcoming classroom 
environment. 
 
4. The TCA will create and sustain relationships with community based organizations, 
businesses, and other stakeholders through the TCA Community Outreach Program. The 
East L. A. community will be sought out for its support of the TCA, be kept informed of 
the TCA’s academic progress, and elicited for input regarding TCA decision-making. The 
TCA will seek periodic updates regarding the needs of business people as it relates to 
student preparation, and to determine how well the TCA is meeting the needs of business 
people, TCA stakeholders, and the community at large. 

 
V. Accountability and Distributed Leadership 
 

A. Describe how your school will be governed.  
  1. Leadership Structure and Governance 

 
a. Teacher Career Academy Lead Teacher 

 
1. The Lead Teacher is responsible for overseeing curriculum development, 

staff development, student recruitment, teacher recruitment, student 
scheduling, academic counseling, and other duties important to 
maintaining a successful small learning community. The position will be 
voted on by the entire academy and will be held for a period of one year. 

 
2. Decision-Making Process 

 
a. The TCA will provide its teachers with a democratic-decision-making structure. 
Student needs and best interest will inform and guide all TCA decisions. Each TCA teacher 
will be afforded equal opportunities for input and occasions which allow each to raise 
concerns of significance to them. At every opportunity consensus will be sought and 
compromise made when necessary.  

 
b. All items of concern to TCA staff and support personnel will be discussed and 

deliberated in an open and transparent environment all staff members. The TCA Lead 
Teacher will make all final decisions based on input received from staff. 

 
3. Selection of Staff 
 

a. The TCA Lead Teacher and the appropriate Garfield High School administration will be 
responsible for selecting new TCA staff. However, all selections must be approved by 
the TCA teachers before becoming official. Teachers will be provided copies of resumes, 
cover letters, and interview notes to assist in evaluating potential staff. Whenever 
possible, the TCA Lead Teacher will invite teachers to attend interviews. 

 
b. Teachers will be selected based on the following criteria: 
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1. Belief in the vision that all students are equally valuable and that all students 

can and are willing to learn.  
 

2. Commitment to preparing all students for post high school life, be it 
collegiate, technical school, or work 

 
3. Willingness to work cooperatively with colleagues in interdisciplinary groups on 

a regular, ongoing basis 
 

4. Candidate is a good match with the existing personalities of the TCA 
 

5. Willingness to assist in extracurricular activities that support the educational 
program offered by the academy 

 
6. providing college prep program for which all students have equity of access and 

are encouraged to succeed. 
 
4. Establishing Budget Priorities 
 

a. At the end of each fiscal year, all TCA staff members will assess expenditures of the 
previous year and predict expenditures for the upcoming year. Line items will be 
renewed or created depending on the academy needs. A miscellaneous line item will be 
added to cover unexpected costs during the year. The TCA Lead Teacher will facilitate 
this process along with the TCA staff. 

 
5. Scheduling of Students 
 

a. The TCA Lead Teacher will work with the TCA Counselor to ensure that students are 
scheduled into the appropriate classes and that the goal of making all the TCA students 
candidates for the UC and CSU system is upheld. 

 
 

b. The TCA counselor will meet with students at least twice per year to review 
academic goals. 

 
 B. What areas of concern do you foresee in dealing with other small schools’ needs within the building? How 

would you work them out? 
 

I. The TCA will be housed on an off-campus site that will be used exclusively for the TCA 
students and staff: Therefore, no areas of concern with other SLC’s are foreseen. In the 
event that there is a conflict of needs with another small school, the TCA staff will do its 
best to ensure that the needs of their students are met while reaching a compromise with 
the representatives of the other small school in question. Arbitration could be used to 
settle disputes when both parties could not reach a compromise. 

 
C. List ideas of how your school will involve students in extracurricular activities. 
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1. Students will be encouraged to participate in extracurricular activities. Students will have 
the opportunity to be involved in any sports or clubs housed at Garfield High School. In 
addition, students will be given the opportunity to create their own TCA extracurricular 
activities. 

 
 
D. How will you develop accountability for student achievement under the following criteria? 
 

1. Programs teaching and learning 
 

a. Differentiated Instruction 
 

The TCA classes will not be tracked, thus classes will include students from 
varied levels (English Learners, Special Education, Honors, etc.) and teachers are 
expected to differentiate lesson to make accommodations for individual 
students. Teachers of special education students will follow all recommendations 
set forth in the Individual Education Plan. 

 
b. Demonstrated Subject Mastery 

 
Teachers will use a variety of assessments that include but are limited to exams, 
writings (including expository writing, creative writing, journals, etc.), portfolios, 
and performance assessments. Students will also demonstrate subject mastery by 
passing all relevant and required state exams. 

 
c. Multiple Intelligences and Learning Styles 

 
Teachers will use a variety of instructional strategies such as cooperative 
learning, use of visual and listening aids, use of manipulatives and other 
modifications to accommodate for students’ varied learning needs. 

 
d. Use of Standardized Teaching Methods 

 
All TCA teachers have received training in graphic organizers, Bloom’s taxonomy, visual 
tools to aid in transference of thoughts, integration of ideas, and assessments. 

 
2. Student Accountability 
 

a. Student-Led Conferencing 
 

1. At the end of each academic year, students will use the portfolios created throughout 
the year and prepare a presentation for parents and teachers to showcase skills and 
ideas learned throughout the year and across the curriculum. At the beginning of the 
year, teachers will help students create a focus and continue to help the students refine 
their work throughout the year. Teacher teams may wish to divide the students in to 
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advisement groups where each teacher will have a small group of students to work 
with. Homeroom teacher-advisors may also work well here. 

 
3. Administration Support 
 

a. Administrators will be expected and are welcomed to visit the TCA regularly to ensure 
that rigorous teaching and student learning is taking place. In addition, administrators 
will attend quarterly meetings with the TCA Lead Teacher for full updates of the 
progress of the TCA. 

 
4. Parent Accountability 
 

a. Parents will be expected and welcome to visit the TCA regularly. 
In addition parents will attend a bi-monthly parent-student- teacher conferences at which 
time a comprehensive report of their students’ progress will be provided. 

 
5. Standard-based Assessments 
 

a. Teachers will use standardized test scores to inform instruction. 
The TCA counselor may also use the scores to help program students for remediation 
(Beyond the Bell Saturday School, CAHSEE prep, intersession, tutoring labs, etc.) 

 
6. Teacher-Student Accountability 
 

a. Teacher evaluation forms will be created by teachers, students, and administrators and 
will be given to each student at the end of each semester as a way to provide 
constructive feedback to the teacher. Evaluations will be anonymous and confidential 
and will be seen only by the teacher being evaluated and the TCA Lead Teacher. 
Teachers will also be encouraged to meet by grade level or whole academy and discuss 
ways to improve teaching methods and student-teacher interaction. Conference periods 
will be used by the TCA teachers to meet at least once a week to update each other of 
upcoming events and the progress of the TCA students. 

 
7. Meeting No Child Left Behind (NCLB), Academic Performance Index (API), 

Adequate Yearly Progress (AYP) Standards 
 

a. TCA teachers will comply with all NCLB, AYI, and AYP standards 
according to district LAUSD guidelines. 

 
VI. Collaboration 
 

A. What opportunities are provided to meet with parents? 
 

1. Parents will have the opportunity to attend bi-monthly parent-student conferences 
at which time a comprehensive report of their student’s progress will be provided. 
Parents of the TCA will also create a parent council where they will form part of 
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the school decision-making processes. Parents are always welcome to come into 
the TCA and see what their students are doing. 

 
B. How will you develop partnerships with parents and other external stakeholders? 

 
1. Parents will have the opportunity to attend bi-monthly parent-student conferences 

at which time a comprehensive report oft heir student’s progress will be provided. 
Parents of the TCA will also create a parent council where they will form part of 
the school decision-making processes. Parents are always welcome to come into 
the TCA and see what their students are doing. 

 
2. There are many organizations institutions in place that strive for the same 

mission/ vision as the Teacher Career Academy. Partnerships in turn with 
nonprofit and public social services shall be established so as to provide a hands-
on experience as would be the case with internships, research, community service 
and volunteer service hours. Some of these organizations include but are not 
limited to, Bienestar, Alta-Med, United Farm Workers, Gear-up, Mexican-
American Opportunity Foundation, Mexican American Legal Defense and 
Education Fund, Joaquin Murrieta Legal Foundation. 

 
C. How will you create a climate where students feel valued and supported? 
 

I. Students will be recognized for their realities/experiences and these will be supported by 
curriculum, activities and assignments that are student centered. Student academic and 
personal needs will be supported by curriculum, activities and dialogue, structured so 
that students begin to feel a sense of community through content matter and class 
assignments. Dialogue will be an important process that will involve an honest and open 
discussion where trust and respect will be established from the beginning taking into 
consideration the variance in communication styles. 

 
D. How will your proposal provide for sustainability if key leaders leave the team? 
 

1. The TCA will have two key teachers sharing the responsibilities of the Lead Teacher 
position. The Lead Teachers will support each other by ensuring the logistical aspects of 
the TCA to run effectively. If a key leader leaves the team, a new leader will be elected 
according to the procedural duties in section 5 of the proposal. Both will have access to 
information and an understanding of the duties of the Lead Teacher in the event of one 
Lead Teacher’s absence, the other will fulfill the responsibilities for both positions. Any 
teacher who decides to resign from their position from the TCA will immediately be 
replaced following the procedures for the selection see section 5 of this proposal. 

 
E. How will you communicate your common focus/vision to your community? 
 

1. Teachers along with the counselor of the TCA will establish annual visits to the local 
middle schools to meet and speak with prospective students. The TCA will also 
participate in Garfield High School sponsored student fairs and teacher fairs. These 
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annual visits and informational fairs will present the TCA mission/vision to the 
community. Orientations will serve to welcome incoming students to the academy. 
Students will receive information such as maps, class schedules, and have the 
opportunity to meet with other TCA students, teachers, and administrators. 

 
F. How will you engage your immediate school community in decision-making? 
 

1. Students will have an opportunity to create their own student council, whereby 
nominations for candidates to represent the student body will be made and elections will 
take place for the formation of the council. The same procedure will also take place for a 
parent council. 

 
G. How will internal stakeholder groups be represented in the creation of your Small School Learning 

Community Plan? 
 

1. The TCA has been developed in collaboration with several internal 
stakeholders that include a Lead Teacher, the TCA counselor, the prospective TCA 
teachers, and the current principal. 

 
H. How will you develop community outreach campaigns to inform your community on an ongoing basis? 

 
1. The TCA Teachers along with the Counselor and Lead Teachers will organize 

campaigns to distribute TCA brochures/pamphlets, TCA newspaper/journal, 
video clips and, PowerPoint presentations, as well as conduct and one-on-one 
interviews between students and teachers/counselor. 

 
I. How will you develop, establish, and sustain community partnerships that support your SLC? 

 
1. Partnerships with local and nationwide organizations sharing a common 

mission/vision with the TCA will be established to ensure a quality experience 
for students. Non-profits organizations, human relations, and social public 
services will support the TCA through internships, community service, and 
volunteer work hours for the TCA students. The TCA in turn will provide these 
organizations with community service assistance. Our community partners will 
be invited to participate in the TCA events and advisory boards. 

 
 
 
VII. Professional Development 
 

A. Provide a detailed explanation of how the SSLC has built in time for teacher collaboration during the 
school day/week to analyze assessment data, review student work, plan instruction, and interact with 
colleagues to develop practice. 

1. Teachers of the TCA will collaborate regularly to ensure our students are 
receiving a quality education in all classes. Our teachers will share conference 
periods allowing them to meet on a daily basis if necessary. The full TCA staff 
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will meet biweekly. 

 
B. How will this plan time be used? 

1. Department Meetings 
a. The meeting time in departments will be used to discuss, create and 

organize lessons. Assignments and culminating tasks will be reviewed to 
help teachers determine expectations for students. 

 
 
 

2. TCA Staff Meetings 
a. The TCA staff will meet as a group to discuss issues affecting the whole 

community. These issues include, but are not limited to: 
cross-curriculum planning, organizing parent/community involvement, and 
housekeeping issues. 

 
C. What type of professional development do you need to make your school an ongoing success? 

1. Professional development will focus on issues and solutions facing the TCA Issues will 
be discussed and positive growth will be emphasized during meetings. Professional 
development will include presentations from community leaders and educators to help 
teachers develop new teaching methods. 

 
D. How will you create an environment in which adults are constantly learning? 
  1. Through demonstration and collaboration, teachers will constantly be challenged to 

update curriculum and teaching philosophies based on the needs of students and changes in 
society. 

 
 


