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Unifying Vision 
 

 We believe that the success of our students is inherently related to the coopera-

tive effort we all put in to developing a new approach to receiving and initiating stu-

dents high school education.  In the period of four years we have lost as many as eight 

hundred students, prior to their expected graduation.  This year alone we have already 

lost more than three hundred ninth graders.  The classroom experience tells us that 

most children do not begin this, most critical of journeys, with a dream.  Students are at 

Gardena because they are told to be here, not because the rest of their lives depend 

upon it.   

The initial mission of all of our staff is to help students develop a sense of pur-

pose for the education our students have been tasked to receive. We will create a stu-

dent culture in which students expect the best from themselves, academically and so-

cially. We will create a culture in which students expect to succeed in all of their classes 

with a sense of accomplishment and a distinct understanding of what they have 

learned, and how it is valuable to them and the purpose they have set. We will create a 

culture in which students are respectful of themselves and each other. They will dem-

onstrate this respect by maintaining a comfortable and nurturing learning environment 

in their 9th grade community.  

 We believe, it is vital, in order to sustain student success, to celebrate the tri-

umphs of our students.  We will post The Green House honor roll in every classroom. 

Additionally, the Green House will host celebrations in order to honor and reward the 

positive efforts of our students.  

 We believe that as a teaching staff, we are much more effective when we work 

together. We will meet regularly to discuss our challenges and successes, to revise our 
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action plan and to develop strategies that will more effectively meet the needs of our 

students.   

Behavior, discipline, purpose, and focus have, for many years, been the quintes-

sential elements driving the lack of student achievement.  We have addressed purpose.  

The other three issues are much more complicated.  Allow us to put it another way.  

Behavior and discipline must be forcefully addressed by all staff members and all stu-

dents and parents must understand that student behavior will be acted upon consis-

tently by all teachers; the school and classroom rules will be followed to the letter. 

In keeping with our vision, Mission is to ensure that 9th grade students: 

• Have the tools and educational foundation to be successful in high school 

and the rest of their academic careers. 

• We will succeed in a rigorous curriculum which adheres to California 

State Standards for 9th grade. 

• Will utilize as many cross-curriculum applications of the California Stan-

dards as possible employing AVID methodologies as frequently as possi-

ble. 

• Will be aware of four-year college entrance requirements, particularly a-g 

pre-requisites. 

•  Will be proficient at study techniques and strategies that enable them to 

be life-long learners. 

• Will learn to be productive members of society through personal respon-

sibility. Community awareness and service, and by fostering in each stu-

dent a sense of pride in, and ownership of their community. 

As educators and stakeholders in the 9th grade “Green House” we convey the impor-

tance of being effective communicators, life-long learners, collaborative workers, critical 

thinkers, and community contributors. 

 The “Green House” program consists of coursework and staff collaboration 

which promote academic rigor and positive productive life-skills.  Preparing 9th grade 
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students for high expectations and demands of 10th, 11th, and 12th grades as well as the 

challenges they will face beyond these are key elementary and the primary objectives of 

our endeavor.  Completion of a highly structured curriculum, subject-specific individ-

ual and group projects aligned with State Standards and graduation requirements, pre-

pare our freshmen for a smooth transition into one of the yet to be designed Small 

Learning Communities at Gardena High School. 
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Identity 

 The 9th grade “Green House” is focusing on preparing 9th grade students for a 

successful academic transition of students from middle school to high school.  Common 

themes of study across content areas involve collaboration and ability to work in small 

groups, successful presentation skills, time management , the writing process (including 

publication), and planning.  Examples include multi-group collaborative research pres-

entations, multi-media projects, presentations, and community service life-skills pro-

jects; the latter to be included in senior portfolios.  Culminating tasks will included de-

bates,keynote presentations in front of peers, research papers, and diverse other as-

sessments.   

 The “Green House” of approximately eleven hundred students will be broken 

into two smaller houses, “Jade” and “Emerald”, each with half of the population.  

Within that distribution the houses will be broken again into two smaller houses with 

students having common core subjects of English, Science, and Math.  The variations 

within Math make this a little difficult, but will work for most.  Within the two smaller 

sub-houses students will cross over as needed. 

 It appears that the 9th grade houses will occupy contiguous rooms in one corner 

of the larger Gardena High School.  It is likely that this will be the G, GG, and H rows of 

the campus.  The exception to this will be Science classrooms, where the Integrated Co-

ordinated Science curriculum specifically requires lab space.   Most of the in-coming 

students come to Gardena by way of Peary Middle School.  The demographics of the 

school do not strictly represent those of the Gardena community with approximately 

48% each of Hispanic and African American.  The balance of the student body is widely 

varied. 
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 Lead Teachers will be elected by the 9th grade house.   A number of the teachers, 

fully credentialed, have come from a variety of previous careers, with tremendous ex-

perience.  A number of specialized professional development sessions are planned for 

the staff and teachers.  The focus of this development will be collaboration and cross 

discipline lessons and rubrics.  A major emphasis will be on the use of technology in the 

classroom, SmartBoards, computer cart usage in all disciplines, internet lessons and ac-

tive collaboration with other students both locally and at distance.   These themes en-

courage cooperative and inquiry-based learning.  These methodologies increase student 

engagement in the learning and the learning process. 
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 Equity and Access 

 

 All incoming ninth graders, with the exception of Magnet students, will be ad-

mitted to the Ninth Grade Houses.  However, Ninth grade Magnet students will still be 

included in Green House activities such as field trips, fairs, and special events. Coun-

selors will assign students to one of the two Houses.  The Ninth Grade Houses are de-

signed to organize students, parents, teachers, and counselors into an effective learning 

community.  Students will have the opportunity to select courses based upon their in-

terests, to the extent possible. 

 The SIS coordinator will disaggregate House data such as grades, CSTs, and at-

tendance separately for each House. Each House team will meet during their common 

planning time to review and analyze the data and strategize best practices to improve 

the success of students.  The Ninth Grade House will provide equal access to a rigorous 

curriculum for all students including special education, ELL, and GATE.  A variety of 

strategies will be used to support all the learning styles of our students and ensure that 

no Panther is left behind. (Refer to Identity section for strategies.) 

 Teachers in each House will share the same students for English, Math, Science, 

Spanish, Life Skills, and Health classes.  House teachers, counselors, and administrators 

will discuss individual students with academic, interpersonal or intrapersonal issues.  

The team will collaborate with parents to address specific student needs. 

 It is the intent of the Ninth Grade House to provide students the opportunity to 

work to their full potential.  Every student will participate and benefit from the same 

rigorous curriculum that will prepare them for success in higher grades.  Every student 

will have access to honors and other advanced courses.  The Ninth Grade House stu-

dents that have been identified as academically gifted or GATE students will have the 
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opportunity to take honors classes in the core curriculum courses.  Each House will of-

fer honors classes. 

 Interventive programs will also be offered in the Ninth Grade House.  All stu-

dents will have access to Read 180, Math Essential Skills, Title One tutoring, Beyond the 

Bell tutoring, the Upward Bound program, Zero Period PE, Twilight School, and 

LAVA, an on-line program.  After-school tutoring will be offered for all core academic 

subjects.  The Ninth Grade Houses will provide exclusive after-school tutoring.  To 

promote higher learning, student tutors will also be put in place. 

 The Ninth Grade House will provide opportunities for English Language Learn-

ers at their appropriate levels.  Sheltered classes are also provided to scaffold instruc-

tion using SDAIE techniques for better comprehension.  The Bilingual office serves this 

ELL population with whatever additional resources that are needed to address student 

learning.   

 The Ninth Grade House will have a special day class teacher and resource spe-

cialist.  These teachers will work with our students who have special needs.  Our re-

source specialist will co-teach with CORE teachers.  The resource specialist also will 

monitor the progress of resource students within the Ninth Grade House.  The special 

education staff will also serve as advocates for these students; these teachers will ensure 

equal access to an education for the learning disabled student.  Accommodations on the 

students’ IEPs will be met.  The special day class teacher within the Ninth Grade House 

will have a self-contained classroom to service that particular population within the 

House.   

 The Design Team, a group of teachers that are steering the Ninth Grade House, 

will recruit highly motivated teachers currently at Gardena High School and hire new 

teachers to meet the needs of the Ninth Grade House course offerings.  Teachers will be 

placed in Houses to meet the academic needs of students.  To succeed in carrying out 

the mission of the Ninth Grade House, the full support of the administration will be 

sought.  Funding sources will be identified and applied for.  Additional funds will be 
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used to hire more staff and invest in technology.  Students will have access to technol-

ogy on a regular basis.    

 Common planning time for House teachers is also critical for effective planning 

and communication.  Ideally, staff will have a designated time to meet and discuss stu-

dent needs and achievements.  Counselors and teachers will implement strategies to get 

to know every student assigned to them.  This interaction could take place during advi-

sory. 

 Students and staff could also use a common area effectively.  The common area 

should be inviting with greenery and the appropriate furniture.  An attractive commons 

would encourage positive interaction among students and faculty. 

 The success of the Ninth Grade House will be measured using the following in-

struments:  Test Data, Grades, Student Surveys, Attendance, and Student Retention 

Rates.  The Ninth Grade House at GHS will strive to eliminate any barriers that would 

impede equal access to a quality education.  It is expected that every student will be ex-

posed to the same curriculum and that all will benefit from the resources available. 

 A pilot program is also being developed for in-class peer counselors that can 

help students with particular personal issues learn to deal with the real-life issues that 

burden many of our students like gang association, racial issues, and the innumerable 

“street issues” that come to school.  It should also be noted that all extra-curricular ac-

tivities, sports, and programs like Healthy Start will be available to all 9th graders.  All 

students will be required to meet all District Minimum Academic Standards required 

for participation in these activities. 

 All students in the 9th grade houses will be expected to meet high expectations.  

These expectations will be the daily routine presented by all teachers through their les-

sons, course work and student activities.  Green House teachers are aware of achieve-

ment gaps, recognize the disparity in achievement in achievement levels among various 

student sub-groups, and are committed to reducing and ultimately eliminating, the 
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achievement gap by communicating high expectations to all students and providing 

universal access to a rigorous academic program. 

1 August 2008 



Gardena High School  
The Green House: 9th Grade 

 

 
SLC Proposal 

13

Personalization 
 

 Personalization is a key component of the Ninth Grade House and will foster the 

collaborative communication and interaction between students, faculty, parents, admin-

istrators, and other school personnel. The Ninth Grade House is designed to provide 

our incoming freshman with the personal attention necessary to motivate and monitor 

their academic progress during their first year of high school. In order to ensure that 

our personalization goals are actually met, the following structures and expectations 

will be implemented.  

 

One Student: One Voice 

 Educators continuously strive to reduce class size to attain the degree of person-

alization necessary to foster meaningful relationships with students. Unfortunately with 

the proposed budget cuts, we may have little power to circumvent the increased class 

sizes and/or other constraints that will possibly ensue as a result of these cutbacks. We 

know this. However, we do believe that personalization can be achieved regardless of 

these constraints and rather than focus solely on the desired 20:1 student: faculty ratio, 

we advocate a ratio that ensures that EVERY student has a voice and EVERY student’s 

voice is heard.  

 

Organization 

 The Ninth Grade House, also known as “the Green House,” will be comprised of 

two separate houses consisting of 500 students each. Having two houses allows us to 

have mostly “pure” 9th grade classes in all subject areas. We feel this is important in ce-

menting close relationships amongst students from the same age bracket. The Ninth 

Grade House will have one administrator and one Dean. Each house within the Ninth 

Grade House will have its own counselor and lead teacher thereby reducing the coun-
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selor caseload to 500 students a piece and allowing the elected lead teachers to aid 

fewer teachers in their efforts to increase student achievement.  It is further planned to 

divide each house, of which there are two, into smaller sub units only 250 students.  The 

core subjects will remain “pure” to enable the teachers of these smaller units to collabo-

rate with cross curriculum activities.   

 

Support Structures 

 Personalization in support services for students takes a variety of forms. The best 

form of personalization between students and faculty is when teachers are able to assist 

students in a one-on-one setting. Freshmen will be able to receive one-on-one assistance 

from teachers both during the regular school day through various intervention pro-

grams, such as Read 180, as well as after school programs offered through Beyond the 

Bell tutoring services. Students who exhibit poor academic performance are placed in 

the Read 180 course with a student: faculty ratio of 20:1 where they not only receive 

personalized one-on-one instruction with trained faculty members, but they also use 

advanced reading software and computer technology to assist them in reading texts in 

all subject areas. Students outside of the Read 180 program who need additional assis-

tance will be recommended for Beyond the Bell tutoring by their teachers and will re-

ceive the tools necessary to meet their individual needs. 

 As an additional point of support, data will be run by the SIS coordinator every 

five weeks to update attendance, grades, and other scores.  This information will be 

maintained in binders in the teachers’ workroom. The binder will be organized and 

separated by teacher. Teachers will be able to check in at any time to review the stu-

dents’ updates. This will allow teachers to focus on any students that may need the ex-

tra help or encouragement.    
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Culture Building 

 Fostering an appreciation for different cultures, lifestyles, and beliefs is critical in 

making curriculum relevant to the lives of the students. We cannot ignore the cultural 

differences that shape and enhance our diverse student body at Gardena High School 

because ignoring differences results in a divisive student body. Although there are op-

portunities in the district mandated curriculum to explore different cultures, additional 

opportunities - outside of the mandated curriculum - to teach and discuss issues of cul-

tural diversity would be incorporated into an advisory period.  During the regular 

school week an 18 minute Silent Sustained Reading period during period 3 would be on 

Mondays, Wednesdays, and Fridays and an 18 minute Advisory period would be on 

Tuesdays and Thursdays. At the beginning of the school year students will select vari-

ous topics touching on issues of cultural diversity. Each month will be devoted to one of 

the selected topics and the faculty will select readings on these topics for students to 

read and discuss twice a week during the Advisory periods. As an enjoyable supple-

ment to the culture-centered Advisory curriculum, students can organize 9th grade as-

semblies that showcase their diverse cultures. 

 

Celebrations  

 Celebrations in the Ninth Grade House would center on academic success as a 

means of extrinsically motivating students who are still developing their intrinsic ap-

preciation for academic achievement.  Students who exhibit stellar academic perform-

ance will make the Honor Roll which will then be posted in all classrooms every five 

weeks.  Not only do students love seeing their accomplishments recognized but know-

ing their teachers appreciate their strengths definitely personalizes their educational 

experience.  Other ideas for acknowledging student academic achievement include 

luncheons, dances, Pep Rallies, Teacher/Student Sports Competitions, ice cream socials, 

etc. Students whose parents attend parent-teacher conference meetings and athletes 
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who have maintained laudable academic marks during their competition seasons will 

also be publicly recognized and rewarded for their efforts.   
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Rigorous Standards-Based Curriculum, 

Instruction, and Assessment 
 

 

Rigorous standards-based curriculum will be the main focus of the Green House.  

The Green House has high expectations for all students.  All students in the 9th Grade 

House will complete a course of study that not only meets the requirements for gradua-

tion, but also meets the California A – G requirements preparing them for university 

admission. This course of study would include the following: English, Algebra or Ge-

ometry, Life Skills and Health, Physical Education, Integrated Coordinated Science, and 

an A – G approved elective (such as a fine or technical arts or foreign language).   

In the Ninth Grade House we believe that the purpose of education is to improve 

the quality of life. It is our moral imperative to help our ninth graders prepare them-

selves for a high quality of life.  The classroom instruction students receive is the life 

force of their education.  Because of this, the quality of the classroom instruction is our 

primary focus. Curriculum and pedagogy are organized around the Green House 

theme of interdisciplinary focus, including core academics, character building, and effi-

cient, thorough, study habits. In The Green House we value the unique style of our tal-

ented teaching staff. We work together in an open, respectful and meaningful dialogue 

to encourage innovation and understand a wide variety of best instructional practice 

(pedagogy) including; common  headings, Cornell Notes, standardized agenda format, 

Standardized Assignment Log, Socratic Seminar, graphic organizer and Jane Schaffer 

writing strategies.  Assessment of student progress is part of our instructional practice.  

The teachers in the academy incorporate a variety of standards based assessments.  

Teachers work collaboratively to prepare pacing, to create coordinated curriculum and 

to review and reflect on student work. A variety of projects are in development each of 

1 August 2008 



Gardena High School  
The Green House: 9th Grade 

 

 
SLC Proposal 

18

which requires family and community support and blends students prior knowledge 

and life experience to create a product that demonstrates ninth grade standards and 

motivates students onward to a deeper more meaningful understanding of the relation-

ship between their life, their learning and their individual future. The Green House is 

committed to the individualization of learning. We recognize and respect the individual 

needs and learning style of all students including ELL and special education.  

In order to accomplish the curricular expectations of The Green House students 

and teachers will require the proper resources.  A key resource is paid time for teachers 

and all stakeholders to plan and implement curricular goals; one example of which is 

the Pearson Learning Teams in which all Green House teachers will be encouraged to 

participate.  In addition to time, teachers require physical resources for the classroom 

and for student use.  Standards based district adopted textbooks are utilized in all 

courses within the Green House.  Teachers also have access to a wide variety of sup-

plementary materials such as classroom sets of the LA Times’, supplementary novels 

and texts.  Technology must be available for student and teacher use; this will facilitate 

assignments tied to Smart Board and PowerPoint presentations, word-processed papers 

and Internet research as well as provide skills to students for the future. The Green 

House is committed to procuring further funding in order to establish greater and more 

equitable computer access through the greater use of computer “carts” with wireless 

enabled access.  Each cart contains at least twenty laptop computers.  In effect it makes 

every classroom a computer lab. 
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Accountability and Distributed Leader-

ship 
 

 There is a concise and clearly articulated leadership plan currently under devel-

opment by the Design Team.  The plan will be individual, collective, distributive, and 

active.  These responsibilities will be distributed to faculty across discipline areas and 

areas of expertise.  The faculty meeting agendas will be set and minutes taken of all dis-

cussions.  The Lead Teachers will serve as liaison between various groups including 

community organizations and parent groups and committees. 

 The code for the meetings and faculty committee work will be collaboration and 

consensus.  It is essential that a professional learning community be developed and be 

inclusive of all faculty.  This small learning community depends on collective owner-

ship of all aspects of this endeavor. 

 The Green House faculty will meet bi-annually to evaluate the programs and 

projects of the houses and give feedback to each other.  Rubric-based house projects and 

tests will help the collective and individual teachers assess performance.  The rubrics 

will be designed to allow the students to improve performance and increase the level of 

rigor in the projects. 

 The Green House team has taken responsibility for decisions related to student 

conduct, facilities, student programming, and student behavior and issues of safety, 

based upon the vision statement.   
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Collaboration, Parent and Community 

Engagement 
 

Teacher Collaboration 

 One of the primary goals of the faculty, administration, staff, community leaders, 

college counselors, parents and students of The Green House is to collaborate as a unit 

to build community and increase individual student achievement.  Given the close 

proximity of our rooms, teachers will work to direct students to their appropriate class-

rooms at the beginning of each period and address disciplinary problems, when neces-

sary.  Teachers who share common students as part of the House will meet together 

during their common conference period regularly to identify core curriculum and dis-

cuss student progress.  The lead teachers will bring in suggestions made by the Parent 

Advisory Committee.  The Green House teachers will also meet to develop cross-

disciplinary, standards-based thematic projects, discuss disciplinary issues, student 

achievement, and the overall success of The Green House. In addition, teachers will 

congregate during designated Professional Development days to discuss ways to infuse 

our curriculum and our community with our panther pride identity.  Teachers will have 

a monthly potluck/happy hour to bond and collaborate. 

 Teachers, administrators and counselors will work together to identify struggling 

students and to intervene at the earliest opportunity.  Once a student has been identi-

fied, the lead teacher, the administrator, or the counselor will arrange a meeting where 

the parent, the student and the counselor will discuss and determine the best way to 

improve the student’s success.  Intervention may be determined to be after school, be-

fore school, or at lunch tutoring.  Teachers will use AVID methodologies in the class-

room to allow students to review and analyze the standards that need to be mastered. 
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 Parent meetings will take place once each grading period.  The meetings will 

take place the third Thursday of each grading period (weeks: 3, 8, 13, 18) at 6:30 pm. 

Students will be encouraged to come to the meetings with their parents.  If a parent is 

unavailable, students should bring any family member over 18 years of age.  Students 

whose parent or guardian attends these meetings will be invited to attend The Green 

House’s special events, which take place at lunch, once per grading period.  The teach-

ers of The Green House will also be required to attend two of these meetings per semes-

ter.  These meetings will serve to inform parents of the vision and goals for The Green 

House, and also encourage parents to partner with the school in an effort to ensure the 

best education possible for their children.  Parents will participate and be active mem-

bers of the Green House Advisory Committee.  This will also be a chance for teachers to 

inform parents of student achievements, upcoming events, and any additional pertinent 

information.  These meetings will be bilingual (English and Spanish), led and translated 

by the teachers of The Green House. The Parent Meetings will take place in the Social 

Hall. These meetings will have agendas outlining specific topics to be discussed. 

  

Newsletters and Web-site 

 A newsletter will be mailed to parents the Monday following each Parent Meet-

ing. These newsletters will include any information/topics discussed at the Parent 

Meetings.  Core principles such as vision, personalization, and organization will be in-

cluded as general topics, as well as strategies parents can use at home in helping their 

child throughout their high school career.  Tips on how parents can help students study 

and thrive in high school will be included, as well as contact information if they need 

any help or there are any problems.  These newsletters will be a way to connect to par-

ents who cannot attend the meetings and remind those who did attend what was dis-

cussed.  Parents will be required to sign their child’s agenda book every day.  This will 

be checked every Monday for the previous week by the advisory teacher. Students will 
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also be required to have their parents sign their report cards and return them to their 

advisory teacher within two weeks of when they were mailed out.  Additionally, the 

Green House will have its own website that will be linked to the Gardena High School 

webpage (www.gardenahs.org).  The website will contain the same information as the 

newsletters, the honor roll students, and a calendar of Green House events and impor-

tant dates.  The Green House faculty will use the web-site extensively to record assign-

ments, projects, due dates, upcoming events and all manner of information possible for 

parents. 

 

Parent/Student Summer Orientation 

 Prior to the beginning of the fall semester, 9th grade students will come with their 

parents to Gardena High School to be introduced to the Green House and its structures 

and regulations.  They will be given a tour of the school, introduced to faculty and staff, 

and able to ask any questions they might have. At this time, parents and students will 

be provided a freshman handbook that includes staff contact information, strategies for 

high school success, high school graduation requirements, college entrance require-

ments, as well as academic and social/emotional supports available for students. It will 

also include an overview of the small learning communities available to students be-

ginning their 10th grade year. This handout will be passed out during the parent meet-

ing at ninth grade orientation. Also included will be a materials list, rules and conse-

quences, and a dress code. 

 

Parent and Teacher Collaboration 

 Parents will be contacted by advisory teachers as a way to maintain close rela-

tionships with parents and to keep parents aware of how their children are performing. 

Individual teachers will be contacting parents for students with good and bad behavior, 

throughout the semester.  Every teacher should attempt to contact, at some point, every 

one of their students’ parents once per semester. The Parent Advisory Committee will 
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consist of parents, teachers, and students who want to volunteer to put forth ideas for 

improving The Green House.   This committee will exist to provide opportunities for 

parents to participate in ongoing planning to strengthen our efforts. 

 

Community Engagement 

 Community engagement is an important way to keep the community involved 

with the school and make the students aware of any opportunities there. Community 

partners will enhance our efforts in motivating students by mentoring students and ex-

posing them to options outside of the curriculum, and life beyond high school.  Life 

Skills classes will have presentations from local businesses. Every month, a different 

topic will be presented to the students during a fair held at lunch.  These fairs will in-

volve staff members as well as community members and parents.  The different fairs 

will be: Community Service, Public Universities, Private Universities, Community Col-

leges, Armed Forces and Public Service, Trade Schools, Careers, SLC recruitment (to be 

held during spring semester before registration).  Students and teachers will work to get 

donations from local businesses for drawings that encourage parent involvement and 

reward student success.  There will be a teacher in charge of a committee of students 

and parents who work to contact local businesses. 
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Professional Development 
 One of the key priorities of the 9th Grade House Design team is to increase the 

degree to which our faculty members hold themselves accountable for student suc-

cesses and/or failures. The teachers committed to the 9th Grade House realize that fo-

cused, rigorous, and consistent teaching practices are invaluable to increasing the aca-

demic success of our students. If students are failing we need to know why. If students 

are successful we need to know why. Professional development meetings, whether SLC 

or department driven, would serve as the forum during which these conversations 

amongst faculty would take place.  

 

Structure: Dual Purpose 

 Professional development meetings will be dually focused: half of the profes-

sional development meetings will be devoted to issues surrounding the Ninth Grade 

House and the other half of the meetings will be devoted academic issues surrounding 

particular departments. Issues surrounding the Ninth Grade House would include the 

organization of faculty and student sponsored events, the implementation of uniform 

consequences, rules, procedures, and organizational structures within all classrooms, 

and discussions about increasing parent and community involvement in our students’ 

education. Issues that are department specific include preparation for standardized test-

ing, periodic assessments and CST testing, data analysis after these tests have been ad-

ministered, discussions about common planning time, student work analysis, and lastly 

the sharing and distribution of successful teaching practices amongst colleagues.   
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Focus: Teacher-centered  

 The goal of professional development is to make it teacher-centered because 

meaningful student-centered instruction and support starts with effective teaching. At 

the start of the year teachers will receive a tentative agenda of the professional devel-

opment meetings for the entire year. At this time teachers can offer their input regard-

ing the usefulness of the proposed topics in conjunction with their own teaching and/or 

offer to share their own teaching practices and resources that coincide with the pro-

posed topics. The proposed topics for the year touch on a variety of areas such as how 

to use an electronic grade book (i.e. Easy Grade Pro, ISIS, Snap Grades, Tracking by 

standards), how to incorporate technology in the classroom, how to integrate your own 

discipline procedures with the school wide discipline policy, how to employ effective 

classroom management strategies, how to plan purposeful lessons and assessments, 

how to analyze assessments and other forms of student work, how to personalize in-

struction and make it relevant to our students’ lives, and how to increase parent and 

community involvement in the establishment and growth of the Ninth Grade House.  

 

Off-Campus Resources 

 Teachers who have a need for additional instruction or resources on any of the 

topics proposed in the previous paragraph would be notified of off campus professional 

development opportunities available to them through Title I funding. There is money 

available for teachers to improve their teaching practices and our goal as a house is to 

be proactive in not only informing our teachers of these professional development op-

portunities, but also providing them with substitutes so they can attend them. Teachers 

who are responsible and accountable for their own professional development and who 

are here all day every day as teachers committed to the House’s vision will be publicly 

recognized for their dedication.   


