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I.  ACADEMY DESIGN PROPOSAL 
 RECOMMENDATION SIGN-OFF ROUTING SHEET 
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Name of School:  Fulton College Preparatory School   
 
Name of Academy:  Arts, Media and Entertainment Academy 
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_STEVEN E. EDELMAN______________  ________________________________ 
UTLA Chapter Chairperson’s signature   Date 
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II.  COVER SHEET 
 

 
Name of School:  Fulton College Preparatory School 
 
Location Code: 8142 
 
Proposed Academy Name: Arts, Media and Entertainment Academy 
 
Design Team Leader:  
 Name: Steven E. Edelman 
 Title: Academy Coordinator 
 Mailing Address: 7477 Kester Avenue, Van Nuys, CA 91405 
 Telephone #: 818.785.8624 
 Fax #: 818.994.2284 
 Email: SEdelman@LAUSD.K12.CA.US 
 

ACADEMY ADVISORY BOARD 

Name Title/Organizati
on Affiliation Address Phone Email 

Steven E. Edelman 
[Teacher] 

Academy Coordinator 7477 Kester  Ave.  
Van Nuys, CA 91405 

(818)785-8624 SEdelman@LAUSD.K12.Ca.US 

Marlene Kamin 
[Teacher] 

High School Activities 
Coordinator 

7477 Kester Avenue 
Van Nuys, CA  91405 

(818)785-8624 Klassytale@AOL.Com 

Lisa Cynkin-Hardy 
[Teacher/Advisor] 

High School Career 
Technical Education 
Coordinator 

7477 Kester Avenue 
Van Nuys, CA  91405 

(818)785-8624 LMC6601@LAUSD.K12.Ca.US 

Joey Travolta 
[Business] 

President 
Entertainment 
Experience 

18344 Oxnard Street 
Tarzana  91356 

(805)320-8287  

Mallory Tarcher Lewis 
[Business] 

President 
JumpRun 
Productions 

30490 Morningside 
Malibu 90265 

(310)428-4633 JumpRun@Earthlink.Net 

Bernard Bornstein 
[Business] 

President 
Bornstein & Company 

9428 Eaton Ave 
Chatsworth 91311 

(818)348-0229  
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Insert here. 
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V.  ACADEMY TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will offer professional development and technical support.  What 
are the greatest challenges that you can foresee at this time to completing your work?  What 
assistance do you need?  Please check all that apply and attach to your letter of intent. 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis X 

Vision creation/identity  

Student outcomes  

Matrix X 

School to work transition  

Academic requirements: A-G  

Content integration  

Assessments/evaluation X 

Alterations to facilities X 

Resilience building  

Youth development strategies  

Advisories  

Leadership roles  

Bell schedules  

Contract issues/waivers X 

Best practices  

Articulation X 

Budgets-Fiscal Autonomy? X 

Sustainability  X 

Community partnerships   

Parent outreach and involvement  X 

Student outreach and involvement   

School staff Outreach and Involvement   

Union (UTLA) agreements  
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VI.  ACADEMY DESIGN BY ATTRIBUTE: 
 
Vision/Identity 
 
The vision for the Arts, Media and Entertainment Academy (AMEA) at Robert Fulton College 
Preparatory School (RFCPS) is to provide a sound, rigorous program for secondary students that 
includes personalized curriculum and a unique learning experience for students who are interested 
in pursuing a career in the entertainment or media industry that plays such an integral part of the 
Los Angeles, California economy.  The AMEA intends to achieve this by involving Teachers, 
Administrators, Students, Parents and our Professional Advisory Board in creating and 
implementing a variety of academic and social activities that take into consideration, but are not 
limited to, the following: 

• curriculum design; 
• technical training; 
• stage, screen and musical performance; and, 
• newspaper and yearbook production. 

 
The AME Academy's instructional program will integrate academic and technical preparation 
while focusing on career awareness and exploration, and skill preparation needed to succeed in 
the industry.  The curriculum will utilize standard-based instruction that effectively engages all of 
our students and uses teaching modalities that lend themselves to the various learning types 
(visual, auditory, kinesthetic, etc.) frequently found in students who show an interest in the visual 
and performing arts.  Students will acquire the knowledge and skills within a sequential, 
standards-based pathway program integrating classroom, laboratory, project-based, and work-
based instruction, as well as internship, community classroom, work experience, and cooperative 
career technical/performance education.    
 
The master program consists of a double block schedule and a course curriculum that will meet 
all the requirements high school graduates need to get for the California State or University of 
California College Systems plus a very liberal and full infusion of academy-driven electives.   
Multiple forms of standards-based assessment are used, including periodic assessments, project-
based authentic assessments, reading comprehension tests, and multiple writing assessments.  
Student data and performance are continually assessed to ensure that all students are progressing 
satisfactorily and accomplishing their academic and social goals. These periodic data reviews 
including examination of standardized and classroom test data, school drop out rates, intervention 
records, and academic remediation data.  
 
The Arts, Media and Entertainment Academy will foster a safe environment that enhances student 
learning.  In addition, students in one of the three pathways - film production, performing arts, 
and photo-journalism - will be able to integrate core academics along with technical preparation 
while focusing on a quality multimedia/performing arts curriculum.   This also includes our 
Special Needs students who flourish in our program. 
 
The AMEA pathways - visual arts, performing arts, and photo-journalism - emphasize processes, 
systems, and services related to serving the local entertainment industry.  Knowledge and skills 
will be acquired within a sequential pathway to facilitate this transition.   Working with a faculty 
that includes industry professionals as well as guest lecturers helps our students acquire relevant, 
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first-hand practical knowledge that will allow them to move from the classroom to the newsroom 
or studio when they graduate from high school.  In addition to their A-G Diploma, AMEA 
students upon graduation will have acquired the insight in visual and performing arts or photo-
journalism to decide if they want to pursue these careers via traditional methods (i.e. community 
college, university or trade/technical school) or go to work with their professional Apple 
Certificate in hand. 
 
The AMEA offers many different options and opportunities for students to engage in service-
related activities and events that including, but are not limited to: internships, volunteering, and 
mentoring in both public and private sectors.  Students also have opportunities to participate in 
professional mentoring programs, experience career and guest speakers, develop college/career 
preparation plans, and participate directly in general vocational and exploratory work 
experiences.  Job shadowing, college-related and career-related field trips, and public internships 
are all part of the AMEA educational experience.   
 
Robert Fulton College Preparatory School - the District’s newest Span School - came into 
existence during the 2003-2004 school year.  Prior to that, we were known as Robert Fulton 
Middle School, a traditional 6th thru 8th grade school.  Our Administrators, Faculty, Parents and 
Students worked many long hours to design, create, implement and nurture Robert Fulton College 
Prep.  We have added a high school each year since then and will reach our full potential in the 
2007-2008 school year when we add the twelfth grade.   
 
The Arts, Media and Entertainment Academy works closely with the Public Service Academy as 
well as our Middle School component in providing them with video filming and production, the 
school newspaper and yearbook, and numerous school-wide musical/dramatic presentations.  
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Rigorous Standards-Based Curriculum, Instruction, and Assessment  

The Arts, Media, and Entertainment Academy (AMEA) at Robert Fulton College 
Preparatory School (RFCPS) offers a rigorous and relevant standards-based curriculum 
for all students, including Special Day, Resource and Emerging Language Development 
students. Teachers rely on the California State Department of Education's Curriculum 
Frameworks and LAUSD's District Instructional Guides in ELA, Math and Science to 
direct the lessons for our students.  Teachers consult a variety of educational sources to 
create experiences that provide our students with differentiated lessons related to their 
pathway. Research based strategies include but are not limited to, cooperative groups, 
projects, research, simulations and the application of thinking maps (in order to have 
consistent visual organizers).  

Rigor and participation is evaluated by teacher-designed assessments, analysis of periodic 
assessment results, probing questions from teacher-to-students and observations and 
monitoring of peer-to-peer interactions by the teacher. (i.e. Acme Animation students 
could use their skills to create Biology Projects on cell division and Journalism Students 
plan every area of production for the Yearbook - marketing, content, sales, production 
from concept to distribution.)  Staff collaboration during department and/or grade-level 
meetings allow for discussion of what students should know by course and grade-level.  

All classes have access to technology in the form of small groups of computers, mobile 
computer carts, or assigned time in the computer lab. Teachers use laptops from mobile 
carts that have a wireless access antenna that students may use to present final 
products such as power-point presentations, journalistic compositions, original short 
film presentations and/or research via the Internet.  

We offer a number of Advanced Placement courses to our students.  Examples of courses 
currently offered to the pathways include sections of Advanced Placement Social Studies, 
Science, Spanish and Language Arts, and as our high school population increases we will 
add additional AP courses.  In addition, students may access off campus college courses 
and Regional Occupational Program (ROP) courses in areas that are not traditionally 
offered within our master schedule such as Childhood Development, Constitutional Law 
and Administration of Justice.  English Language Learners (ELL) program provides 
structured scaffolding in English Language Development (ELD) using personalized 
portfolios of student progress.  The ELL Coordinator gives support to teachers of ELL 
students and monitors the program. The Special Education students access the curriculum 
as specified in their Individualized Educational Plan (IEP); if it is specified that a student 
is to be mainstreamed into the general education setting, our goal is to assist the student 
by offering the needed modifications or supports so that they can be successful in their 
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assigned classes.  Our Bridge Coordinator provides support such as meeting with 
Academy personnel to plan Special Education Student integration into general education 
classroom as well as providing assistance to At-Risk Students who do not meet grade 
level achievement.  It is planned that there will be separate Academy Professional 
Development Programs during the year. 
 
A significant portion of our banked Tuesday time is dedicated to department and/or 
grade-level meetings at Robert Fulton College Preparatory School.  During these meetings 
curriculum issues are discussed, with administrators present, to provide immediate 
feedback to the teaching staff.  This is the method to ensure that the articulation of a 
consistent educational philosophy is aligned to our developing ESLR’s, Vision, Single 
School Plan for Student Achievement (SSP), NCLB Action Plan and the Local District’s 
Initiative for Literacy.  These meetings will have an increasing importance as we move our 
staff to consistently examine and evaluate data from the periodic assessments, CST data 
analysis, teacher-designed assessments, and use of our literacy and math coach, to modify 
and consolidate our curriculum based on finding from these meetings.  
 
Our High School Counselor and Activities Coordinator provide all students with 
information regarding the school’s many programs and all students receive assistance as 
they progress through their chosen pathway, academic, personal and school-to-career 
goals.  

AME Academy Students are provided individual assistance in developing a personal 
learning plan with the assistance of our College/Career Advisor and on-going meetings 
with their counselor.  The high school counselor monitors through mini-cumulative 
records, the sequence of coursework, and verifies requirements completed by the student. 
Additionally, the high school counselor facilitates remediation and enrichment in summer 
school.  The counselor gives one-on-one student support, disseminates information to 
parents at articulation meetings, and provides assistance to parent inquiries during high 
school orientation and during regular school hours. This articulation empowers the 
student to discover and decide on possible pathways for their own success.  

Students will have the unique opportunity to choose among the career pathways offered 
in one of our two academies. There are currently two academies at RFCPS: Public Service 
and Media, Arts and Entertainment. The students who participate in these academies are 
offered a standards-based instruction with an emphasis on the students’ personal 
interests in photo-journalism, film and/or performing arts. These academies encourage 
integration between disciplines for both student and teachers.  Each academy 
encompasses an industry sector: Media, Arts and Entertainment, or Public Service.  All 
students will access to these options and the avenues of school-to-career choices that 
these academies will cultivate.  
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The high school college career advisor offers assistance for enrolling students in additional 
classes at the following sites: Pacoima Skills Center, North Valley Occupational Center 
and West Valley Regional Occupational Center.  

The master schedule supports the learning plan for all students by giving them flexibility 
in their schedule.  The AME Academy Coordinator, Activities Coordinator and Career 
Counselor sit with each student to develop schedules that provide the most challenging 
and fulfilling curriculum.  To further extend access, AMEA offers opportunity for local 
design, by accommodating each student's specific educational need (i.e.--Special 
Education, ELL). 
 
Our Special Education students have access to the curriculum through general education 
classes and athletics. To meet the needs of students with IEPs, the school provides 
students with supports such as learning centers, tutoring, co-teaching, a Transition 
Service Teacher, referrals for DIS Counseling, meetings with our full-time school 
psychologist, and the creation of Behavior Support Plans (BSP).  As stated previously, 
we have a full-time Bridge Coordinator to monitor the needs of the currently identified 
Special Education students and students who have been identified as “At-Risk” at 
Student Study Team (SST) meetings.  
 
Incoming English Language Learners (ELL) are evaluated and placed in appropriate classes 
to support their English Language Development (ELD) level as quickly as possible.  They 
are monitored by the English Language Learner Coordinator and given on-going support. 
Because of our small school population, ELL classes may receive teacher assistants for 
support in the core subject areas: math, history and science.  Students are placed in the 
Preparing to Re-designate (PRP) Program, which allows them to access the entire 
curriculum (including athletics) as their language acquisition continues to improve.  ELL 
funds are in place to support this process; however, we have experienced a shortage of 
qualified teacher’s assistants available for hire this school year due to on-going budgetary 
shortfalls and inadequate startup funding when we became a Span school in the 2004-05 
School Year.  

A special intervention from the Beyond the Bell Branch has been implemented for 
students who scored basic (B), below basic (BB), or far below basic (FBB) on the CST. 
Services are also provided for students who are not making adequate progress in the PRP 
program, or students who are failing in English or Mathematics.  Identified students are 
targeted by our newly acquired Required Learning Administrator (Intervention), and 
offered a thirty-hour prescribed English and Math curriculum.   In addition, AMEA 
students receive assistance through this program for the California High School Exit 
Exam (CAHSEE) on Saturdays.  Because we are a Title I school, we are able to provide 
funds for programs and services for our “At-Risk” students.  
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To assist our students with their school-to-career goals, the College/Career Advisor visits 
all of our high school classes in order to provide access to college and career information. 
Arts, Media and Entertainment Academy gives students access and guidance on school-
to-career software called “My Roads”.  The Arts, Media and Entertainment Academy 
initiative is in line with national efforts of the College Board, which promotes the idea of 
uncensored access to Advanced Placement courses for all students. During the 2005-2006 
school year, LAUSD provided funds for all 10

th 

grade students to take the PSAT; and to 
emphasize our commitment to a college preparatory curriculum, the Arts, Media and 
Entertainment Academy paid for all 9

th 

grade students to take the PSAT. Through our 
College/Career Center, students have had the opportunity to participate in a College 
Information Field Trip at the Los Angeles Convention Center, visit a Volunteer Fair (on 
our campus) and participate in periodic grade-level informational assemblies for all high 
school students.  

All new high school students and parents participate in an intake interview.  This one-on-
one meeting allows our high school advisor the opportunity to dialogue with the students 
and parents on our expectations of them as a member of the Arts, Media and 
Entertainment Academy.  

Intervention meetings are scheduled to examine data, devise a plan of action to address the 
Special Education population, the ELL population and the failure rates in all academic 
subjects of students. AMEA utilizes our academic coaches, department chairs and RLA 
(Intervention) Administrator to support actions that will ensure that, upon completion of 
our program, our students will have met all requirements for graduation. Parent       

The High School Counselor and Career Counselor monitor student academic records. To 
encourage parent support of Robert Fulton College Preparatory School's Expected 
School-wide Learning Results (ESLR), the Title I program sponsors a Professional 
Development with the Parent Institute for Quality Education. This parent professional 
development program instructs parents on how to effectively monitor their child’s 
progress in school.  

All tenth grade high school students are offered a CAHSEE preparation program (Kaplan) 
during their advisory class.  In addition, we offer CAHSEE courses (Kaplan) through our 
Required Learning Academy (RLA) on Saturdays.  Academy Teachers offer additional 
tutoring in various academic areas throughout the school day.  Peer tutoring is in place for 
students in all academic areas.

At the present time, the AME Academy does not have any input in the budgetary 
process.  It is anticipated that by the end of the 2006-07 School Year, we will have an 
active role in setting up and implementing our budget.
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Equity and Access  

Robert Fulton College Preparatory School’s current 9th 

, 10th  

and 11th grade students are provided a 
rigorous and relevant standards-based curriculum.   Each Academy has an equitable distribution of 
qualified teaching staff.   Teachers rely on the California State Department of Education's 
Curriculum Frameworks and LAUSD's District Instructional Guides in ELA, Math and Science to 
direct the lessons for our students.  The Arts, Media and Entertainment Academy (AMEA) teachers 
select relevant teaching materials from State- and District-adopted textbook lists and other industry 
sources.  For example, the Film Production Classes use The Film Foundation’s “Making Movies - 
A Guide For Young Filmmakers”.  Additionally, teachers consult a variety of educational sources 
to create experiences that provide our students with differentiated lessons.  Some of the research-
based strategies that our staff currently employs are: cooperative groups, mentorships, projects, 
research, simulations and the application of thinking maps (in order to have consistent visual 
organizers).  

The approximate 400 students in the AME Academy participate in standards-based instruction is 
monitored by frequent administrator observations of classrooms, requirement of completed student 
products, portfolios, samples of posted student work and rubrics.  Rigor and participation is 
evaluated by teacher-designed assessments, analysis of periodic assessment results, probing 
questions from teacher-to-students, and observations and monitoring of peer-to-peer interactions 
by the teacher.  It is hoped that by the end of the 2006-07 School Year, we will be holding 
Academy Professional Development, department and grade-level meetings for staff development. 

All classes have access to technology in the form of small groups of computers, mobile computer 
carts, or assigned time in one of the computer labs around campus.  Teachers use laptops from 
mobile carts that have a wireless access antenna that students may use to present final products 
such as power-point presentations, journalistic compositions, original short film presentations 
and/or research via the Internet.  

Currently, we have Advanced Placement World History, U.S. History, Spanish, and Language Arts 
offered to our students.   English Language Learners (ELL) program provides structured 
scaffolding in English Language Development (ELD) using personalized portfolios of student 
progress.  The ELL Coordinator gives support to teachers of ELL students and monitors the 
program.  The Special Education students access the curriculum as specified in their Individualized 
Educational Plan (IEP); if it is specified that a student is to be mainstreamed into the general 
education setting, our goal is to assist the student by offering the needed modifications or supports 
so that they can be successful in their assigned classes.  Our Bridge Coordinator provides support 
for the integration of Special Education students into the general education classroom as well as 
providing assistance to At-Risk students who do not meet grade level achievement.  
 
A significant portion of our banked Tuesday time is dedicated to department and/or grade-level 
meetings at Robert Fulton College Preparatory School (RFCPS). During these meetings 
curriculum issues are discussed, with administrators present, to provide immediate feedback to the 
teaching staff. This is the method to ensure that the articulation of a consistent educational 
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philosophy is aligned to our developing ESLR’s, Vision, Single School Plan for Student 
Achievement (SSP), NCLB Action Plan and the Local District’s Initiative for Literacy. These 
meetings will have an increasing importance as we move our staff to consistently examine and 
evaluate data from the periodic assessments, CST data analysis, teacher-designed assessments, and 
use of our literacy and math coach, to modify and consolidate our curriculum based on finding 
from these meetings. 
 
Robert Fulton College Preparatory School provides all students with information regarding the 
school’s many programs and all students receive assistance as they pursue academic, personal 
and school-to-career goals.  

Students are provided individual assistance in developing a personal learning plan with the 
assistance of our College/Career Advisor and on-going meetings with their counselor. The high 
school counselor monitors through mini-cumulative records, the sequence of coursework, and 
verifies requirements completed by the student. Additionally, the high school counselor facilitates 
remediation and enrichment in summer school. The counselor gives one-on-one student support, 
disseminates information to parents at articulation meetings, and provides assistance to parent 
inquiries during high school orientation and during regular school hours. This articulation 
empowers the student to discover and decide on possible pathways for their own success.  

To expand access for all of our high school students, each student has the opportunity to be 
concurrently enrolled at the secondary level and with one of our partner community colleges. We 
are currently offering one class in Anthropology and one class in English through Los Angeles 
Valley College for our 9th and 10th grade students on the RFCPS campus. The high school college 
career advisor offers assistance for enrolling students in additional classes at the following sites: 
Pacoima Skills Center, North Valley Occupational Center and West Valley Occupational Center.  

All high school students have access to Advanced Placement classes. This year our first Advanced 
Placement class, World History, was added to the master schedule. We have two sections and 
next year we have plans to add more advanced placement courses.  

The master schedule supports the learning plan for all students by giving them flexibility in their 
schedule. To further extend access, RFCPS offers opportunity for local design, by accommodating 
each student's specific educational need (i.e.--Special Education, ELL).  
 

Our Special Education students have access to the curriculum through general education classes 
and athletics. To meet the needs of students with IEPs, the school provides students with supports 
such as learning centers, tutoring, co-teaching, a Transition Service Teacher, referrals for DIS 
Counseling, meetings with our full-time school psychologist, and the creation of Behavior Support 
Plans (BSP). As stated previously, we have a full-time Bridge Coordinator to monitor the needs of 
the currently identified Special Education students and students who have been identified as “At-
Risk” at Student Study Team (SST) meetings.  
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Incoming English Language Learners (ELL) are immediately evaluated and placed in classes to 
support their English Language Development (ELD) level. They are monitored by the English 
Language Learner Coordinator (ELL) and given on-going support by the ELL staff. ELL classes 
may receive teacher assistants for support in the core subject areas: math, history and science. 
Students are placed in the Preparing to Re-designate (PRP) program, which allows them to access 
the entire curriculum, including athletics, as their language acquisition continues to improve. ELL 
funds are in place to support this process; however, we have experienced a shortage of qualified 
teacher’s assistants available for hire this school year.  

A special intervention from the Beyond the Bell Branch has been implemented for students who 
scored basic (B), below basic (BB), or far below basic (FBB) on the CST. Services are also 
provided for students who are not making adequate progress in the PRP program, or students who 
are failing in English or Mathematics. Identified students are targeted by our newly acquired 
Required Learning Administrator (Intervention), and offered a thirty-hour prescribed English and 
Math curriculum. In addition, RFCPS 9

th  

and 10
th  

grade students receive assistance through this 
program for the California High School Exit Exam (CAHSEE) on Saturdays. Because we are a 
School-wide Title I Program, we are able to provide funds for programs and services for “At-
Risk” students.  

To assist our students with their school-to-career goals, the College and Career Advisor meets with 
each high school student in order to provide access to college and career information.  RFCPS 
gives students access and guidance on school-to-career software called “My Roads”.  RFCPS’ 
initiative is in line with national efforts of the College Board, who promotes the idea of uncensored 
access to Advanced Placement courses for all students.  During the 2005-2006 school year, 
LAUSD provided funds for all 10th

 

grade students to take the PSAT; and to emphasize our 
commitment to a college preparatory curriculum, RFCPS paid for all 9th

 

grade students to take the 
PSAT.  Through our College/Career Center, students have had the opportunity to participate in a 
College Information Field Trip at the Los Angeles Convention Center, visit our Job and Volunteer 
Fairs, and participate in periodic grade-level informational assemblies for all high school students.  
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Personalization  
 
The Arts, Media and Entertainment (AME) Academy at Robert Fulton College Reparatory School 
(RFCPS) is unique because of our smaller and more personalized high school environment.  This 
environment eliminates many of the problems associated with ninth grade transition.   Traditional 
areas of concern for ninth graders are isolation, fear, disconnection, and unfamiliarity of the new 
school environment.  AME Academy offers our approximately 400 high school students 
consistency in their education.   In addition, the High School Counselor, and College and Career 
Advisor monitor through mini-cumulative records, the sequence of coursework, and verify 
requirements each student has completed and still needs to complete for graduation.  The High 
School Counselor and College & Career Advisor give one-on-one student support, disseminate 
information to parents at articulation meetings, and provide assistance to parent inquiries during 
high school orientation and during regular school hours.   This articulation empowers the students 
to discover and decide on possible pathways for their success. 

All new AME Academy high school students and parents participate in an intake interview 
conducted by the Academy and Activities Coordinators.  This one-on-one meeting allows our high 
school advisor the opportunity to dialogue with the students and parents on their expectations of 
AME Academy our expectation of them as students, and the requirements for graduation.   To 
encourage parent support of RFCPS’ developing ESLR's, the Title I program sponsors a 
professional development with the Parent Institute for Quality Education.  This parent professional 
development program instructs parents on how to effectively monitor their child’s progress in 
school.  

Intervention meetings are scheduled to examine data, devise a plan of action to address the Special 
Education population, the ELL population and the failure rates in all academic subjects of students.  
We plan to utilize our academic coaches, department chairs and Required Learning Academy 
(Intervention) Administrator to support actions that will ensure that upon completion of our 
program our students will have met all requirements for graduation. At recent faculty meetings, the 
expectation of having on-going parental contact (e.g.--phone calls, phone-master, parent letters, 
parent newsletters, marquee displays, and parent meetings) regarding "at-risk" students was 
clarified. Parent communication will be made in instances where students are not performing at 
proficiency.  

All 9th through 11th grade students are provided a CAHSEE preparation program (Kaplan) during 
their advisory classes. They are offered CAHSEE foundation courses (Kaplan) through our 
Required Learning Academy (RLA) on Saturdays. Teachers offer additional tutoring in various 
academic areas throughout the school day.  Peer tutoring is in place for students in all academic 
areas.  

The high school elective course offerings provide opportunities for student achievement.  The 
Journalism class produced the first edition of a high school newspaper.  In the Drama department, 
drama students are currently writing and producing original works for the Spring 2007 Semester.  
Los Angeles Valley College has been offering  college level courses such as Astronomy, 
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Constitutional Law and English that would ordinarily not be available to our students because of 
our uniquely small class size. World History was the first AP course offered to our high school 
students.  We now offer AP U.S. and World Histories, AP English, and AP Spanish [see 
attachment]. 

 

Robert Fulton College Preparatory School’s span configuration provides an opportunity to build 
long-term relationships with students and families.  Situated on the same city block as Valerio 
Elementary School (grades K-5) and Valerio Primary Center (Pre K), articulation between the three 
schools has allowed us to facilitate an easier transition between the grade levels.  The goal is to 
create a “one-stop learning complex” for the surrounding community and allows us to articulate 
the A-G requirements beginning in the elementary grades and continuing through the Middle 
School Grades.   Parents have the unique opportunity to watch their kids stay in the same location 
from pre-K thru 12th grade.  Both parents and students appreciate the fact that Fulton provides a 
safe and nurturing environment free from the violence and hostility found at the feeder high schools 
Fulton’s Middle School Students were assigned.  

 

We are developing a High School Mentoring Program whereby our high school students go to the 
elementary feeder schools to start pre-journalism, film and drama programs that foster interest and 
develop long-range educational/career goals.  This will give our elementary students a running start 
in their Middle/High School careers. 
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Accountability and Distributed Leadership 
 
Robert Fulton College Preparatory School (RFCPS) is under the jurisdiction of Local District 2, 
one of eight local districts within the Los Angeles Unified School District (LAUSD).  The Local 
District Two (LD2) Superintendent Jim Morris provides overall supervision, direction and support 
of our program, consistent with the policies of the LAUSD Board of Education.  

The Principal and the Assistant Administrators participate in monthly meetings with administrators 
in LD2, where analysis of school data is regularly conducted and reviewed to assist in focusing 
schoolwide efforts on instruction and student achievement.  Administrators attend monthly high 
school meetings, sponsored by the High School Principal's Association.  These meetings provide 
even more opportunities for professional growth to our administrative staff.  

The Principal and Administrative Team led by the Academy Assistant Principal, Academy 
Coordinator (Lead Teacher), Activities Coordinator and Career/High School Coordinator, monitor 
school progress to insure alignment and implementation of the LAUSD instructional programs and 
initiatives.    

Robert Fulton College Preparatory School has a School Site Council (SSC) chaired by our High 
School Activities Director/Photo-Journalism Coordinator to meet District and Federal mandates. 
The SSC and its advisory committees use data to monitor student progress towards academic goals.  

SSC approves the Safe School Plan, Single School Plan, and Budgets, including Categorical, State 
and Federal Education Programs. The English Learners Advisory Committee (ELAC),  and the 
Compensatory Education Advisory Committee (CEAC) operate under the umbrella of the SSC. The 
SSC is comprised of staff, parents and students, and meets monthly. The SSC Minutes are 
distributed to the entire staff via email and mailboxes.  

The School Based Management/Leadership Council (SBM/LC) is an advisory body that makes 
recommendations to the SSC. The SBM/LC is Co-Chaired by the Principal and the UTLA Chapter 
Chair/AMEA Coordinator.  SBM/LC includes certificated and classified staff, administrators, 
parents and students, yet all stakeholders are welcome to attend any of the meetings.  Securing 
consistent parent and student involvement in the SBM/LC has been difficult, and will be a focus for 
the 2006-2007 school year. It is co-chaired by the Principal and the United Teachers Los Angeles 
(UTLA) Chapter Chair. The School Leadership Committee advises the SSC on the school calendar, 
student discipline, staff development within District guidelines, and selected budgets. The SBM/LC 
meets monthly. SBM/LC Minutes are distributed to all staff via email and mailboxes.  
 
The Principal and UTLA Chapter Chair meet once a month with the Department Chairs to discuss 
instructional concerns.  The Administrative Team meets weekly. The responsibility for the 
supervision of programs and activities is provided on the Administrative Assignments Chart.  
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The AME Academy staff is provided with information on district and school policy through faculty 
meetings, department meetings, School-Based Management Meeting minutes and staff e-mails.    
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Collaboration/Parent and Community Engagement  
 
Robert Fulton College Preparatory School (RFCPS) has partnerships with businesses and 
educational institutions in the greater Van Nuys area. These partners include California State 
University, Northridge (CSUN), Western Bagel, Best Buy, Target, and Anheuser-Busch.  In 
addition,  the Arts, Media and Entertainment Academy (AMEA) has established strong ties with the 
California State University at Northridge Journalism Department, the Academy of Television Arts 
and Sciences, the Writer’s Guild of America West, Acme Animation, and various television and 
film production companies. Senior-level CSUN Journalism Students are mentoring our current 
Journalism students on a week basis.  Best Buy Grants have been awarded to The AMEA for the 
last two years and have proven invaluable in supplementing our course materials.  
 
This year the Arts, Media and Entertainment Academy was awarded a Perkins Grant to expand our 
Film Production and Photo-Journalism Classes.  The award was written with the assistance of our 
College and Career Counselor, and is making possible the inclusion of Acme Animation as part of 
the Television/Film Production Curriculum.   
 
Assessment teams, made up of parents, students, support staff, community agencies and others (as 
necessary) are used to develop a plan for students requiring additional assistance to achieve their 
academic goals. A Language Assessment Team (LAT) meets to evaluate student achievement in 
English Language proficiency and the Student Success Team (SST) meets to consider the full 
range of needs for students. They make recommendations for actions and modifications in the 
student’s educational program. This group also recommends off-site, non-school assistance when 
necessary. 

Our Career Counselor has set up both Volunteer Fairs and Educational Fairs where students have 
the ability to talk to members of the local business and Educational communities to help plan for 
their futures.  Our AMEA Advisory Board has met independently and will be holding a joint 
meeting during the Spring 2007 Semester to better align the student career pathways with the 
current needs of the business community. 
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Professional Development  

Robert Fulton College Preparatory School (RFCPS) is constantly developing an ongoing 
professional development plan.  This plan will address how the school will respond to the barriers, 
or contributing factors causing low student achievement, as identified in the Single School Plan for 
Student Achievement (SSP).   A Professional Development Committee, which was to meet 
monthly but hasn’t, was formed to make recommendations to the School Site Council.  The 
Professional Development Committee will identify areas of need by analyzing student achievement 
data, classroom observations and teacher/student/ parent surveys.   The Professional Development 
Committee meetings are open to all stakeholders.  Professional development training, specifically 
for the high school staff, has included workshops and conferences on A-G requirements, 
CAHSEE, Career Pathways, academic enrichment and credit recovery.  

Last year we submitted our Initial WASC Petition that was written by representatives of all our 
stakeholders - parents, students, teachers and administrators.     

The Arts, Media and Entertainment Academy (AMEA) adheres to all District and State mandated 
professional development initiatives, in addition to recent LAUSD content-area curriculum 
guides and pacing plans. State-funded "Buyback Days", LAUSD "Banked Tuesdays", Local 
District 2 Content-Area Cadre meetings, and AB75 meetings for administrators all contribute to 
the professional development activities for our school.  In the 2003 version of the Single School 
Plan, RFCPS identified the need for additional Professional Development time beyond the 
LAUSD- mandated Banked Tuesdays. To facilitate this, the school day was lengthened to insure 
adequate instructional minutes, and most Tuesdays now dismiss at 1:30 pm. The faculty meets 
from 1:45 pm until 3:02 pm for planned professional development.



 

  

 


