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3.  Design Team Membership:  
 

Name Stakeholder Group Contract Information 
Beth Trinchero Teacher 818-426-0993 
Janet Tran Teacher  
Caroline Tran Teacher  
Herbert Neibergall Teacher  
Jonathan Martinez Alumnus  
Diana Escobar Alumna  
Mr and Mrs. Escobar Parent Representatives  
Ms. Ramos Parent Representatives  
Javier Ramos Alumnus  
Deisy Ramirez Alumna  
Luz Gutierrez Alumna  
Brandon Ware Alumnus  
Mayra Castillo Alumna  
Lerry Ortega Alumnus  
Abel Jimenez Security Officer  
Mrs. Jimenez Parent  
Wendy Mendoza Alumna  
Linda Thomas Community Member  
Representative AGENDA 

ORGANIZATION 
 

Michael Nobleza YouTHINK organization  
Renata Fernandez Teacher  
Mireya Torres Alumnae  
Louis Dennis Student  
Sarah Usmani LAUSD SIF/ Advisor 310-809-7982 
   
   
 
The design team is currently undergoing more change as new members, former students and 
community organizations are being added. P3 is currently looking to form more partnerships 
with community businesses and organizations. 
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P3’s Executive Summary 
 
The P3 Small School Learning Community will focus on the themes of power and 

leadership. We will actively educate approximately 300-450 ninth and twelfth grade students 

in order to ensure equity of representation which mirrors the demographics of Fremont High 

School. We will start with three grades, nine, eleven, and twelve, for year one with plans to 

grow into a four year school for the phase two. By year three, we will be a semi-autonomous 

small school serving students in grades nine through twelve. The end result of this will be a 

four-year small school that facilitates students’ understanding of different types of power 

structures and organizational behavior theories and enables students to develop and exercise 

leadership skills.  

 

We will explore the schools that have transformed from failures to top achieving schools, 

such as Best Practices (Harvey Daniels), Julia Richman Complex (New York), and Central 

Park East (Deborah Meier). We will investigate successful models of inquiry-based learning 

in these schools and democratic leadership distribution that places student needs and interests 

at the center.  

 

We will look to the community resources to supplement programs for interventions and use 

corporate power structures to sponsor internships and other types of field experience for our 

students. District I will be involved in providing additional funding for standards-based 

curriculum units and facilities. The community and the parents will also be active in teaching 

the teachers and administration about the culture of our students and the language. All staff 

will be given the opportunity to learn the dominant language of our students and 

communication seminars will be held in order to make certain that parents are given ample 

opportunities to participate to the fullest extent in the learning community. Home and school 

will be extensions of each other.  

 

Specific professional development will be determined after a needs assessment has been 

conducted. This professional development plan will include seminars by the coaches at Los 

Angeles Coalition of Essential Schools. The resources at UCLA will be explored to 

supplement this plan to include literacy strategies across the curriculum. The professional 
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development library will also help in addressing these issues. Based on student assessment 

data, professional development will address any gaps in teacher education and parent 

education. Teams will meet on a weekly basis to discuss student performance and data. 

Parents will also be given the opportunities to complete home assessment of students and 

encouraged to present data to teachers at these meetings. 

 

Currently, the P3 SSLC core design team is in place and has been meeting regularly.  This 

design team is facilitated by Sarah Usmani, a veteran Fremont teacher who has held many 

leadership positions.  The design team is composed of teachers from all disciplines, 

counselors, clerical staff, parents, students, community partners, and other stakeholders. 

Teachers and students from the design team have been attending meetings for both District I 

and the School Wide Design Team. Past and present Fremont students are committed 

participants on the design team. These students include 2005 alumni, Abel Jimenez, and 

Mireya Torres. Along with the families of these students, at this time other families, 

including the Mendoza family and the Gonzalez family have expressed a commitment to the 

P3 design team. These families and these students have volunteered their time to provide 

their voices in this document.  The Escobars are beginning to work on an action plan to 

organize the parents of P3 and make them a strong and vibrant power holder on campus and 

in the community. 

 

We at the P3 SSLC are excited and committed to the success and well-being of all students 

that we serve. We look forward to designing a school that produces strong, capable leaders 

who will be enriched by the democratic design process of the P3 SSLC.  
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P3 Proposed Action Plan  
Characteristics/Attributes of Small School Learning Communities 
 
1. P3’s Unifying Vision/Identity: 
 
The P3 SSLC will offer a holistic, whole-person approach of empowering the Fremont 

community (parents, teachers, and students) to gain access to all parts of education in order 

to be productive members of society. Through leadership and mentoring opportunities, 

students will attain intrapersonal, interpersonal, and academic skills to assist them in 

fostering their own future education and career opportunities. By the end of our program, 

students will be able to evaluate opportunities and be prepared for higher education and/or 

the professional job environment. 

 

We plan to design a rigorous standards and projects based curriculum, which will enable 

twelfth grade students to mentor and work with ninth grade students. Thus, our ninth grade 

students will learn from positive leadership models, which will provide them guidance in 

both academic and personal spheres. Since people learn best when they teach others, our 

twelfth grade students will develop communication, intrapersonal, interpersonal and 

academic skills that far exceed the current curriculum. Thus, these students will improve 

their emotional intelligence and enable all of our students to negotiate the rules of the 

“green” culture or current global economic systems.  

 

Through the work of researchers, such as Ruby Payne, Theodore Sizer, and Patrick J. Finn, it 

is apparent that students such as those at Fremont High School are not able to access the rules 

of the dominant culture of power and economy. These rules need to be explicitly taught to 

the children in a lower socioeconomic status, according to Lisa Delpit. Our Small School 

Learning Community will be attempting to address these needs for our students. In our 

school students will study the following: 

• 9th grade: The individual's relationship with power: The Power of One  

• 10th grade: The culture's relationship with power: The Power of Us 

• 11th grade: The society's relationship with power: The Power of Them 

• 12th grade: The global power structures and organizational behavior: The Power 
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We believe that exposing students to this combination of psychology, sociology, political 

science, and human behavior theory embedded into the traditional academic course will 

provide students with a framework to understand the rules of the dominant culture and to 

give the students equitable access to function successfully within the larger global 

environment.  

 
2. P3’s Rigorous Standards-Based Curriculum, Instruction & Assessment:  
 
The P3 curriculum will be designed to meet all standards in each content area and grade 

level. Courses will be interdisciplinary and cross-generational. Students will also be part of 

constructing curriculum through democratic class meetings. In our approach, we will also 

infuse the ideas about power and leadership within the curriculum. Each year will focus on a 

different relationship between power and humans. (See vision statement) 

 

All teachers will be versed and practiced in the following literacy strategies: 

• Close reading and meta-cognitive codes 

• DRTA—Directed reading and thinking activities 

• Questioning the text 

• Annotation of the text 

• Socratic seminar to foster critical thinking 

• Math manipulatives to teach basic arithmetic 

 

We are focusing on meta-cognitive codes, Socratic seminar, Thinking Maps, Literature 

Circles, and Cornell Notes. 

 

P3 will also take 3 weeks, approximately 75 hours, to train each teacher in using all literacy 

strategies. We will ensure that all subjects use consistent strategies so that the students will 

be able to truly understand the strategies. 

 

Students will also take foreign languages throughout the time at P3. Working with the 

foreign language department, we will make certain that all our students gain an 
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understanding of at least one other language. Language studies are vital to the students’ 

further achievement in higher education. We will also try to fund Spanish acquisition for all 

teachers. 

 
P3’s Teaching Strategies and Methods 
 

All students can contribute to the classroom. P3 teachers will not view 

students from the deficit point-of-view nor will we blame parents for the 

academic weaknesses of students. It is our job to work together to guide the 

students beyond their baseline to achieve their true potential. 
 
Standards-based instruction will be the core of curriculum and instruction. All teachers will 

collaborate to create standards-based matrices that frame and direct the arc of each class. All 

disciplines will use literacy strategies. Meta-cognitive codes, which have been proven to 

improve reading comprehension, will be used in all classrooms and all disciplines.  

 

We also plan to use technology to assist us in increasing the connection of student and 

teacher in all classes. Students, parents, administrators, superintendents will also be able to 

access their assignments, syllabi, standards-based units, and rubrics online at the P3 website. 

The P3 website will also include vital information about teacher credentialing, field trips, and 

other activities. This website will be managed by our own P3 students as an application of 

their senior project.  It is our intention to provide laptops for all students to use for the 4 years 

in the program. Each laptop will be issued to them as a book, and the families will have the 

responsibility of maintaining the laptop.  

 

Variety of instructional methods geared to meet the needs of our students will be used in P3. 

To increase critical thinking, P3 will use weekly Socratic seminars. These Socratic seminars 

will offer our students a way to discuss and to connect their current areas of study to their 

lives. We will train the 12th grade students as facilitators for these seminars, so that the 

seminars will truly center on peer-to-peer interaction and discussion. In this way, the younger 

9th grade students will have the chance to openly voice their opinions and to listen to peers’ 

opinions in a friendly, safe environment.  
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All P3 instructors will utilize AVID strategies, such as Cornell note-taking and Socratic 

seminar. Hands-on project-based culminating tasks will ensure that all students, especially 9th 

grade students, are propelled to think and perform at the highest levels of Bloom’s taxonomy. 

Of course, appropriate scaffolding tasks to achieve these levels and to complete projects will 

be employed. 

 

To assist our ELL students, all P3 teachers will use SDAIE methods and strategies. Realia 

and visual presentations will assist all students in developing more sophisticated reading and 

cognitive skills.  

 

P3 will also implement a structured reading program across the curriculum. All subject 

teachers will be trained to effectively teach questioning strategies and meta-cognitive codes 

within their content area. The first three weeks of the school year, every teacher will employ 

these strategies, and then in our common conference periods, we will use the data to assess 

our students.  

 

We intend to change the role of the teacher from one that fills students with knowledge to a 

role in which the teacher is a coach who apprentices students into literacy in all content areas. 

This type of work forces teacher and student to appreciate and utilize their unique gifts and 

talents in order to amalgamate a culturally and linguistically diverse community. All 

disciplines focus on inquiry-based learning.  Cross-disciplinary projects that highlight 

multiple intelligences and use technology will be a feature of the P3 learning community. 

 

According to research, when emotions such as joyfulness are heightened in the classroom, 

students learn and retain the most. Our goal is to elicit, foster, and initiate the human 

curiosity our students had when learning was "fun." 

 

Parents will also be trained and informed, so that the classroom can extend to the home. 
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P3’s Student, Staff, and Program Assessment 
Assessment will drive instruction, teacher evaluation, and program evaluation. Student 

assessment will be formal and informal. Monthly assessments of students will be published 

on the website for all to peruse. The website is a priority for the second semester, and we 

have secured a partnership with another Fremont SSLC to assist us. Self assessments will be 

used in all classes. Teacher assessment will also be part of the routine. P3 is preparing more 

personalized assessment that will give us the vital data needed for improving instruction. 

Families will meet with teachers to discuss student progress. Formal state-wide testing, such 

as CAT-6, District Performance Assignments, and AP tests will be used to assess students. In 

addition, authentic assessments, such as portfolios and portfolio presentations, will be used to 

gauge students’ improvement and ultimate mastery of state standards and curriculum 

benchmarks.  

 

Teacher assessments will be formal and informal, conducted by mentors, coaches, peers, 

administrators, and students. Students and teachers will also use ethnographic results to 

evaluate teaching and learning. In accordance with district and union policies, Stull 

evaluations will be conducted by an administrator funded by P3. This administrator will work 

with the P3 coordinator to understand the philosophy, standards, and objectives of P3.  

 

P3’s program will be evaluated by test scores, as well as evaluations by all members of the 

community, including classified employees and community members. From its start, student 

advisories will be convened weekly in order to determine the effectiveness of P3 and to 

adjust or to rectify any problems or issues.   

 

P3 will also work with the administrator to design an evaluation form that will be 
personalized to the SSLC. 
 
3. Equity and Access 
 
P3’s School Design and Components 
 
Meeting the needs of the ninth graders:  A Hands-on approach 
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The area of greatest need in the Fremont community is the high dropout rate/ low graduation 

of the entering ninth graders.  In large, comprehensive high schools, many freshmen are 

disconnected from the academic and social arenas. To meet this need, P3 is evaluating 

different programs to ensure success for all of our 9th grade students. 

 

What are the needs of the ninth graders? 

• Academic needs in literacy and mathematics 

• Social needs of connecting with a larger student population 

• Developmental needs of the age group (14+ yrs old)  

• Extra intervention to support individual needs of the struggling students 

• Give students access to higher education 

• Connection of the home to the school 

 

The goal of P3 is to provide for all these needs. P3 wants to make certain that all students 

that enter our school will graduate and want to get more technical or academic skills. 

 

What does P3 propose to do to meet these needs? 

 

• Institute a structured mentoring program that will scaffold the ninth graders into the 

high school environment in order to ensure that they graduate in 4 years. 

 

1. This mentoring program will consist of upper grade students mentoring ninth 

grade students. Each upper grade student will be paired with a ninth grade 

student. These students will meet weekly. These meetings will have a 

structured curriculum that pertains to the life skills requirement for the ninth 

graders. Upper grade students will be trained by the teachers in a structured 

curriculum for mentoring. Community resources and preexisting mentoring 

programs such as Community Health Partners (currently at Fremont HS) will 

help our students attain the skills needed to mentor the freshmen. Built into 

the program, there will be debriefing and troubleshooting for any conflicts that 

arises. Teachers and community members will serve as role models and 
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coaches for the mentors. In essence, teachers will model the mentoring skills 

to the upper classmen who will then impart these skills to the rest of the 

school. Skills such as time management, study skills, anger management, and 

social skills will be part of the curriculum. Students will also learn how to 

approach and question teachers and others in authority in order to obtain 

results that will empower students. Sarah Usmani will now commit to 

structuring the program using models such as the advisory model at 

Wildwood School. Students have already begun the planning and interviewing 

parents and students for a needs assessment. 

 

2.  Before the first day of school, parents will be informed about this requirement 

and will be asked to make certain that students participate. The parents on the 

planning team will also act as liaisons to the current parent group on campus 

to ensure that communication to all parents of P3 students is solid and 

consistent.  

 

• Create opportunities for parents to be actively involved with the school community. 

 

1. Monthly family dinners will occur, and all staff will be encouraged to attend 

these meetings.  

 

2. Parents, teachers, and students will also be involved in extensive 

conversations about student work as well as collaborative learning from each 

other in formal and informal conversations.  

 

3. Parents will also educate the teachers and community members about cultural 

ideals and values that are infused in the students’ lives. Parents will also be 

actively involved in telling these stories in the classroom. The P3 team will 

work collaboratively in order to have discussions when the values of the 

school may differ from the values of the culture or home. With these 
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discussions, we hope that P3 will have open conversations about making 

home and school extensions of each other. 

 

• Institute an official ninth grade parent/student orientation. 

 

1. This orientation will take place on three different days, and it will occur three 

different times in the day. It will take place one or two weeks before the first 

day of school. Dates for next year must be worked out with the district’s 

calendar. 

 

2. Teachers will meet with parents in small groups. Conversations will revolve 

around the academic and social success of the students. These conversations 

will bridge the current gap that exists between the classroom environment and 

the home environment. 

 

3. An extended tour of the school will be given. 

 

4. Team building exercises and spirit activities. All students will also have P3 t-

shirts that they will be asked to wear on certain “class days” as well. A 

community organization has designed the T-shirts, and students are working 

on creating the P3 flag as a rite of passage for the following year’s graduates. 

 

P3 is also looking at programs done in high schools in the mid-west where ninth 

graders go through formal mentoring by upper grade students and have a year-long 

structured system of navigating high school. This KICKOFF packet will be ordered, 

pending approval, so P3 can ensure that proven systems of mentoring that show 

positive data for teenagers are used in developing a unique system for the Fremont 

students. The P3 team will be using this information with the combination community 

impact report about the needs of the Fremont students. 
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• Create an academic culture for all students 

 

1. Reading goals and incentives: Each student will be reading at least 450 pages 

per month. A book of their choice will be given for all students who read 550 

or more pages through LACES and/or Hannah MacLaren . 

 

2. College days and former Fremont students who are currently attending college 

will speak. We will also look at the My Roads program from the College 

Board in order to help students investigate their interests for career choices. 

We are also in partnership with the College Summit in order to have students 

have more support to ensure college success. 

 

3. Monthly awards for academic success will be given at assemblies. 

 

4. Parent presentations will be given in class and assemblies. Parents will present 

video documentaries about their lives and culture, produced with the students’ 

help. 

 

5. Students will also take part in ethnographic studies in which they evaluate the 

culture and from those results the P3 team will incorporate suggestions for 

making Fremont High School a more academic culture. 

 

• Start a Writing Center (We have slated this goal for 2007-2008. We will be focusing 

on writing, but the center will need to be postponed until we find funding resources 

and facilities.) 

 

1. Headed by Ms. Trinchero and upper grade students. 

  

2. CAHSEE and CAT 6 test preparation activities and tutoring for all content 

areas. 
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3. Teachers will use their UCTP commitment to staff the center. 

 

4.  Parents will also staff this center as well as use its facilities to support their 

own learning. 

 

5. Family literacy will also be emphasized at the writing center. Children’s 

books will be used to help students teach their siblings to improve their 

reading skills. 

  

6. All small schools will be able to utilize this center 

 

 

It is P3’s hope and expectation that ninth graders will benefit from positive role models 

and the support provided. We believe that this type of apprenticing will give concrete 

examples to an abstract concept of “how to do school.” We also know that the upper grade 

students will benefit from teaching others and experiencing the joy of helping others 

achieve in their community.  

 

P3 is committed to ensuring that all student needs are met to the best of our resources and 

abilities. 

 
Meeting the needs of ELD students 
 
As discussed in the previous section (see above), P3 teachers will use numerous research-

based teaching strategies and methods in order to assist all ELL/ELD students in mastery of 

language and content area state standards. All P3 teachers are trained and will use SDAIE 

strategies and methods, which include manipulatives, daily agendas, bellwork, and graphic 

organizers. In particular, P3 teachers will be trained in Thinking Maps, a comprehensive 

curriculum support system that corresponds to Bloom’s taxonomy and facilitates 

metacognition for all students. Additionally, P3 teachers will use cooperative groups and 
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project based learning in order to assist ELD students who require more verbal 

communication in order to comprehend content area material. Curriculum and instruction 

will be culturally and linguistically relevant, particularly focusing on how to assist ELD 

students in their navigation of what Lisa Delpit calls “the rules” of school. Finally, all P3 

students, including ELD students will complete a personalized education plan that delineates 

the A-G requirements they need to complete for graduation and also their personal college 

and career goals.  

 
Meeting the needs of AEMP students  
 
P3 hopes to utilize existing school site and local district resources to inform and educate its 

teachers about AEMP strategies and methods. P3 teachers will participate in workshops and 

trainings in order to understand the unique needs of African American students. In addition, 

P3 teachers will collaborate cross-curricularly in order to develop culturally and linguistically 

relevant lessons and projects that consider the unique history and needs of African American 

students. With its focus on assisting students to learn “the rules” of school, P3 will assist 

African American students with their acquisition of the skills and ability to negotiate 

academic and career situations. Finally, all students will complete a personalized education 

plan (see section “Personalization”).  

Meeting the needs of special education students 
 
P3 will provide a Student Success Team for all its students that have special needs. We also 

plan to work with the LRE coordinators to ensure that all students have access to the 

curriculum. Academic and social needs of Special Education students will be assessed 

through Student Success Team. Each teacher will be given a copy of the IEP’s of the students 

that they serve. Special Education and improvements for other subgroups will be a priority 

for P3 in this upcoming year. We will be soliciting the expertise of special education teachers 
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and specialists in order to differentiate instruction. In addition, P3 teachers will undergo 

training and participate in workshops about meeting the needs of special education students. 

 

Special education students will be included as Fremont HS proceeds in the SSLC process as 

soon as the District implements full inclusion. We plan to include specially trained teachers. 

In addition, all non-special education teachers will be trained in the techniques that are 

necessary to teach all students.    

 

P3’s Student Support Services 
 

P3 students will also work with the counseling department to create an orientation guidebook 

for the incoming students. To launch this guidebook, P3 teachers, counselor, and staff, in 

cooperation with school, district and community partners, will sponsor a series of workshops 

geared toward educating students, parents, and families about A-G requirements, college 

admissions’ requirements, college financial aid, and career opportunities. Through these 

workshops, P3 hopes to empower students, parents and families with the knowledge 

necessary to complete A-G requirements and to fulfill their personal education plan. 

 

P3 is currently working on a four-year plan that will include more electives and advisories. 

We are looking at the four year plans for other SSLCs around the country. By the end of the 

third year, a counselor will be included that is part of P3. This counselor will also teach one 

or two classes per semester. The use of the counselors will also be examined throughout P3 

to determine the best use of that position. 

 

P3 teachers and counselor will work closely with Fremont’s Beyond the Bell coordinator in 

order to assist their students in fully taking advantage of tutoring and other educational 

support opportunities. P3’s writing center and teachers’ individual tutoring will become core 

mechanisms of support for all students.  
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Finally, P3 is looking into building future partnerships with community and district entities, 

such as AVID and College Summit, in order to assist all of its students in attaining success in 

high school, college, and career.  

 

4. Personalization: 

Advisories and Mentoring 
 
Among its primary goals, P3 would like to implement advisory groups and mentoring. Since 

its inception, P3 has sought to design a mentoring program that would enable twelfth grade 

students to mentor and work with ninth grade students. Thus, our ninth grade students will 

learn from positive leadership models, which will provide them with an on-campus older 

peer mentor who they can turn to for either academic or personal advice. Since people learn 

best when they teach others, our twelfth grade students will develop communication, 

intrapersonal, interpersonal and academic skills that far exceed the current curriculum. Thus, 

these students will improve their emotional intelligence and enable all of our students to 

negotiate the rules of the “green” culture or current global economic systems.  

 

Ultimately, P3 would like to create and implement advisory groups of about 20 students that 

meet with an adult advisor, who may be a teacher, staff member, or community member, on a 

daily basis for at least 30 minutes. Research and other school models, such as Wildwood, 

demonstrates the effectiveness of advisories for all students, but particularly at-risk students. 

In these advisories, students would have the opportunity to get to know a different set of 

peers and an adult in a small-group setting. Advisories would focus on a variety of topics, 

including but not limited to class schedules, A-G requirements, social skills, peer pressure, 

public speaking skills, tutoring, and problem solving.  

 

Currently, however, the larger Fremont school schedule does not allow for the 

implementation of daily advisories. For this reason, P3 will consider alternative articulations 

of advisory meetings, which may include a bi-monthly advisory meeting on Fridays. For the 

future, P3 would like to change the current school schedule in order to accommodate daily 

advisory meetings and other methods, such as inquiry-based project learning. We feel that 

this modified block schedule will aid in the personalization of students’ education because 
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students will have daily advisories, will see teachers for longer periods of time, and will have 

less distractions throughout the day.  

 

 

Individualized Education Plans for All Students 
 

Based on the belief that all students have individualized educational needs, P3 teachers 

would like to design and implement individualized education plans for all students. These 

plans will encompass students’ learning modalities, learning preferences, college plans, 

career aspirations, and special needs. To complete these individualized plans, teachers and 

counselors will collaborate with students and their families in order to ensure that each plan 

is tailored specifically to the unique needs and desires of that particular student. As such, 

these plans will serve as a primary mode of personalizing curriculum, instruction, and 

programming for the individual student. Teachers, counselors, students, and families will 

review these plans periodically in order to update them and to assess their effectiveness.  

 
P3’s Student and Teacher Schedules 
 
In addition, P3’s schedule provides for a common prep period for the core subject teachers. 

We feel that common prep periods will help facilitation with curriculum development and 

student intervention. The P3 community is working on ways to implement a pilot program 

regarding a modified schedule. We are in negotiation with our partner SSLCs at Fremont 

High School, and we hope to be ready to propose a change to the Superintendent by May of 

2006. 

 

P3 hopes to use this block schedule for years two and three of its operation. However, in its 

third year, P3 would like to modify its block schedule in order to accommodate off-campus 

locations and classes. This modification will, of course, follow LAUSD policies and bus 

schedules.  
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P3’s Youth Development Strategies 
 
The student members of P3’s design team have suggested the following youth development 

strategies: 

 

• Freshman Day: This will be a day for 9th grade students to voice their opinions about 

what should be improved at our school. 

• P3 Spirit Day: This is a day when all P3 students get together and wear their P3 t-

shirts. Students will visit each others classes so that they can work together on 

projects, such as science experiments. 

• Teacher Evaluation: Students will evaluate how well their teacher is teaching. 

Students will create, distribute, collect, and publish questionnaires for students 

regarding teachers’ involvement and teaching. 

• Community Service: Seniors will have a 7th period class, in which they will go to a 

freshmen class and assist the students in their activities such as tutoring and other 

activities. 

• Extra Curricular Programs: To stay active in school, students will need to have extra 

curricular programs, such as tutoring. Students that excel in certain classes such as 

English, math, science, and history, could assist other students in their studies. These 

efforts will increase the percentage of students more likely to pass the CAHSEE or 

API tests. 

• Reading Incentive Program: To encourage students’ reading skills, P3 will have a 

reading incentive program that provides rewards for students who read a certain 

number of pages and/or books. 

• Comments: Students that feel they have more support from teachers, students, and 

parents/guardians will be less likely to drop out, increase test scores, and propel more 

students to attend college.  

 
P3’s Unique Facilities Needs 
P3’s design team has discussed its growth over the next three years. For the first year, P3 will 

have 310 ninth, eleventh, and twelfth grade students. For the second year, P3 will have 



P3 RFP    page   

approximately 350 to 450 ninth, tenth, eleventh, and twelfth grade students. For the third 

year, P3 will become a fully operational 4-year school with approximately 400 students.  

 

Given this growth plan, P3’s design team foresees the need for the following facilities:  

• Year 1: 8 regular classrooms 

  2 science labs 

  1 computer lab 

  1 meeting room for stakeholder 

  1 multipurpose design team room 

 P3 students will share the cafeteria, gym, auditorium, large school activities such as 

Prom and senior activities, quad, library, and football field with the larger Fremont 

community. The ideal space for P3 would be the 500s bungalows with a Science Lab already 

built in. 

 

• Year 2: 3-5 additional classrooms 

  1 additional science lab 

  1 additional computer lab 

 P3 will continue to share the cafeteria, gym, auditorium, quad, library and football 

field with the larger Fremont community. We also need a breakfast service in order to 

accommodate a modified pilot program. This is in the process of being proposed to the 

Superintendent. 

 

• Year 3:  1 large classroom / assembly space  

In addition, P3 will continue to share the cafeteria, gym, auditorium, quad, library and 

football field with the larger Fremont community. P3 also hopes to expand to include off-

campus classes at a local community college, university, or other safe off-campus facility.  

Currently, P3 is looking into building relationships with faculty and administration at these 

universities, as well as private sector partnerships to facilitate. 
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P3’s School Budget 
 
Based on the current norm allocation of certificated personnel, we have yet to be able to 

determine all of our budgetary needs, but the P3 team is working on creating a budget that 

meets the instructional goals of the community. With time, we know that the students will 

achieve because of the proper allocation of monies for their benefit. 

 

5. P3’s Accountability and Distributed Leadership: 
 

P3’s Distributed Leadership 

P3 plans to distribute leadership and authority. Consensus-building will be the basis for most 

decisions. P3 has already established a school design team, which has been responsible for 

writing the proposal and for planning implementation. P3’s design team will be the principal 

governing body of P3, making decisions about curriculum, staffing, facilities, and program 

evaluation. Throughout P3’s existence, its school design team will be the highest level of 

school governance.  

 

To facilitate the day to day operations, P3 will have three lead teacher-coordinators. One will 

handle the instructional goals and professional development. Another will handle the 

parental, student and community involvement. The third will handle structuring the 

mentoring program. Each one of these people will also be teaching part-time to maintain 

contact with the students. Discipline needs will be handled with the SSLCs group policies 

that are to be revised and evaluated for the upcoming year. We would like to include parents 

and students to establish a judiciary board. Currently, students are working on making this a 

reality. These individuals leading the SSLC will be members of the school design team and 

the lead liaison between the design team, teachers, students, and the larger Fremont 

community. The responsibilities of these individuals will include communicating with 

teachers and students; building partnerships with local community organizations and 

members; dialoguing with other SSLC representatives and Fremont administrators; 

scheduling meetings and events; providing assistance to teachers and students; budgeting; 

publishing P3’s assessments; and communicating with District I and LAUSD administrators. 
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Currently, Beth Trinchero fills this role for P3 until the team delineates the roles for the other 

two lead teachers.  

 

To insure equality of voice in decisions, student advisories will be convened regularly by the 

teacher-administrator. Members of the P3 design team will also attend these advisories. At 

advisory meetings, students will be asked to provide input and feedback about P3 classes, 

programs, events, and services. Students will also be asked to plan programs and events to 

increase P3’s success in the future.  

 

As the larger Fremont community transitions into SSLCs, P3 will work closely with school 

administrators and the school wide task force to inform decisions for the larger Fremont 

community. Members of P3’s school design team will also sit on the larger Fremont school 

wide task force in order to represent P3. Additionally, P3 teachers and students will work 

with co-existing Fremont governing bodies, such as departments and leadership 

organizations. 

 

Personnel issues will be handled according to District policy and Fremont policy for the first 

year of the P3’s implementation. However, a P3 team will be part of the interview process 

and decision-making with the administrator. After the first year, P3 personnel team will give 

potential candidates a tour and orientation to the P3 community. Students will be an active 

part of the hiring teachers for P3. As positions become available, P3 will fill them with 

highly qualified teachers.  

 

Once operational, P3’s school design team will solicit input in order to write a school 

constitution and charter. Parents will work with teachers and students to write these 

descriptions. Job descriptions and protocol for decision-making will also be included in this 

constitution and charter. This is a priority for the upcoming year. 

 

P3’s School Governance and Decision-making 

P3 has already established a school design team, which has been responsible for writing the 

RFP and for planning implementation. P3’s design team will be the principal governing body 
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of P3, making decisions about curriculum, staffing, facilities, and program evaluation. 

Throughout P3’s existence, its school design team will be the highest level of school 

governance.  

 

To facilitate the day to day operations, P3 will have three lead teacher-coordinators. One will 

handle the instructional goals and professional development. Another will handle the 

parental, student and community involvement. The third will handle structuring the 

mentoring program. Each one of these people will also be teaching part-time to maintain 

contact with the students. Discipline needs will be handled with the SSLCs group policies 

that are to be revised and evaluated for the upcoming year. We would like to include parents 

and students to establish a judiciary board. Currently, students are working on making this a 

reality.  

 

The roles of the entire P3 team are evolving as we existing operational needs and attainment 

of future goals.  Members are deciding where their passion lies, and how to help each team 

member develop professionally and personally to enhance the experience of the P3 

community. As of now, parents are in a participatory role. 

 
To insure equality of voice in decisions, student advisories will be convened regularly by the 

teacher-administrator and parent representative. Members of the P3 design team will also 

attend these advisories. At advisory meetings, students will be asked to provide input and 

feedback about P3 classes, programs, events, and services. Students will plan programs and 

events to increase P3’s success in the future as a requirement for the mentoring component of 

the P3 team.  

 

As the larger Fremont community transitions into SSLCs, P3 will work closely with school 

administrators and the school wide task force to inform decisions for the larger Fremont 

community. Members of P3’s school design team will also sit on the larger Fremont school 

wide task force in order to represent P3. Additionally, P3 teachers and students will work 

with co-existing Fremont governing bodies, such as departments and leadership 

organizations.   
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6. P3’s Collaboration/Parent and Community Engagement: 
 
P3’s Relationship with Students’ Parents and Families  
 
Through its Parent Center, Fremont High School has an active group of parents and families 

who assist in decision-making and advising teachers, administrators, and support staff. P3 

would like to work with the Parent Center in order to build better bridges between students’ 

home life and their school life. Given this goal, P3’s design team includes several parents. 

Through orientations, P3 design team members hope to expand the current parent 

membership of the design team, and to identify several parents that will be willing to develop 

a P3 parent organization. The existing Fremont Parent Center will be a critical link in 

communicating with parents and families. The responsibilities of this organization will be 

determined during orientation meetings, but at this moment, the design team views the roles 

as including some of the following: planning events and activities for families and 

community members; creating a parent phone tree; identifying parents and family members 

to speak to P3 students and teachers; and identifying effective ways to increases parental and 

familial involvement in P3. 

 
Strong communication between P3 staff and students’ families will be a vital link in the 

success of P3 students. This a major focus for us in the upcoming year. For this reason, P3’s 

design team has discussed and identified the following communication strategies: 

• P3 orientation: An orientation will be held in September in order to introduce P3 

faculty and staff. Teachers will meet family members at this time and engage in a 

conversation about goals for students and ways to facilitate communication among 

one another.  

• Family phone tree: Phone numbers will be distributed to families, who will be 

responsible for phoning other family members about upcoming P3 meetings and 

activities. 

• Family dinners: Monthly family dinners will be held, so that P3 faculty, staff, 

students, and families have the opportunity to socialize in a casual, friendly 

environment.  
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• Teacher communication: Teachers will send home monthly progress reports to 

families. Teachers will follow up these progress reports with phone calls to family 

members.  

• P3 bi-monthly newsletter: Published by P3’s media team, this bilingual newsletter 

will include announcements, a calendar, and articles from family members, teachers, 

students, and staff.  

• P3 website: Designed and maintained by P3’s media team, this bilingual website will 

include announcements, a calendar, articles and letters written by P3 stakeholders, 

and published assessments and evaluations.  

 

It is P3’s hope that family members will be a source of information, education, and 

inspiration for all P3 students, teachers, and staff. Towards this end, P3 have sought out 

parents to conduct classes on subjects in which they are skilled; to serve as aides in 

classrooms; to volunteer at events and activities; to speak to students; and to present and to 

facilitate professional development meetings. By valuing parents and families, P3 hopes to 

increase what Pedro Noguerra in his book City Schools and the American Dream describes as 

the “social capital” of parents and families (98). P3 parents and families will be held in the 

highest esteem, valued for all their assistance and expertise, and treated as educators 

themselves. To achieve this goal, P3 will heed Noguerra’s advice, which states that “efforts 

to develop the social capital of parents must be accompanied by technical assistance, 

translation services, child care, and active support from community-based organizations” 

(Nogerrra 98). Thus, P3 hopes to provide all the materials and resources necessary to include 

and encourage parents and families to feel that P3 is a “second” family – a place where they 

can send their child for an effective, quality education.  

   

P3’s Relationship with Community Members 
 
P3 will work with the Parent Center and preexisting community agencies and their 

representatives in order to utilize community participation in the classroom and P3 

activities. P3’s relationships with community agencies and members will be used to 

supplement instruction and enhance real-world connections for all. As such, this will 

transition the current emphasis from passive student mindset to proactive learner. We 
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have already garnered a few community businesses and organizations to assist our 

students. 

 

To foster a college preparatory environment, P3 will form relationships with local 

community colleges, colleges, and universities. Representatives from these schools of 

higher education will be invited to present and participate in P3 classes. Additionally, 

community colleges will be utilized to supplement courses in P3 and assist transitions 

to higher education. 

 

Through its close involvement with the local community, P3 hopes to build the “civic 

capacity” of the larger community surrounding Fremont’s campus. As Pedro 

Noguerra discusses in his book City Schools and the American Dream schools need 

to think creatively about involving community members and organizations in the 

process of education. Noguerra recommends several strategies including involving 

community volunteers in roles as tutors or mentors; seeking out work-related 

internships to build school-community partnerships; and enhancing partnerships 

between local businesses and organization. In accordance with Noguerra’s 

recommendations, P3 hopes to use community volunteers in the classroom, to 

develop work opportunities and internships for students in local businesses, and to 

foster relationships between local businesses and organization. Beyond these 

suggestions, P3 is committed to continuously and constantly thinking of creative, 

effective strategies and activities that will build solid bridges between P3’s 

community and the local community.  

 

P3’s Relationship with other Fremont SSLCs 
 
Fremont’s transition into SSLCs presents numerous issues and advantages. As a new SSLC 

P3 looks forward to the opportunity to participate in a dialogue with other SSLCs about these 

issues and advantages. Initially, we view Fremont’s transformation to SSLCs as a positive 

change that will increase the personalization of education for all students, and also build a 

diverse community at Fremont. The opportunities for collaboration will greatly increase as 

other SSLCs develop. More specifically, there are opportunities to have competitions and 
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contests among SSLCs, which will build student interest, strengthen student associations, and 

facilitate common sharing of ideas. Ultimately, these SSLCs will improve the larger Fremont 

community and the neighborhood community as a whole. 

 

Yet, there are many challenges presented by the switch to these SSLCs. Classroom and 

campus space will be a concern for all SSLCs. Coordination of bell schedules, passing 

periods, and lunches will pose a challenge, particularly in the initial years of Fremont’s move 

to SSLCs. Additionally, athletics and other extracurricular activities will need to be 

considered, so that all students have access and opportunity for engagement in these 

activities. Student choice of SSLCs will need to be discussed by the entire Fremont 

community, in order to insure that all students have equal opportunity to enter and thrive in a 

SSLC. Finally, as much research on SSLCs has shown, the possibility for cliques does exist, 

as students will naturally develop affiliations to their own SSLCs. To reduce this effect, 

cross-SSLC activities and contests should encourage students to associate and to understand 

students in other SSLCs.  

 
P3’s Student Admission Policy 
 
In accordance with the policy of Fremont’s school wide task force, students will be placed in 

P3 on a random basis for year one. Before the beginning of year two, P3 will join other small 

school communities in the Fremont community at school selection fairs where students will 

be able to select their top three small school learning communities for attendance. P3 will 

make every attempt to honor all student requests, in accordance with Fremont's school-wide 

attendance policy. Throughout its existence, P3 will strive to make the process of student 

admissions transparent and equitable.  

 
P3’s Articulation with Feeder Schools 
 
Articulation with feeder schools will start early next year. The P3 team will visit middle 

schools and open the lines of communication between feeder schools and the high school to 

understand the students better. Professional development and cultural awareness for the P3 

team will occur in advance of the students arriving and will continue regularly throughout the 

school year. 
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P3 will provide all its students with the A-G requirements. It is our belief as a team that all 

teachers, parents, and students want their students to be able to attend college. Because of 

this all of our students will be given core classes and electives that will satisfy requirements 

for public and private colleges as well as provide the students with a rigorous curriculum to 

enable them to compete with other high school students across the nation. This will also 

ensure equity and access for all our students. 

 

P3 will also work with the community and all parents to assist families in planning their 

students’ educational plan. This type of personalization will also help teachers spot trouble 

early on in high school and provide intervention for the students. Teachers as counselors will 

work with the college center counselor to guide families through the educational process. 

Families will make decisions together, and it is our hope that parents will feel connected to 

the school because of this type of collaboration. 

 

Because of the participatory nature of this proposal and this small school, the actions of all 

members will be transparent. This type of openness will guarantee accountability for all 

members. The more we foster a sense of one vision and identity, the more we will uphold our 

values as a small school and spur each other on to greater achievement. All P3 members will 

do their best to keep this attitude within our team meetings and within our classrooms. This 

team will be based on the idea that we all make unique contributions and no one person is 

more important than another.  

 

7. P3’s Professional development 
 

For its first year, P3 will follow the same professional development schedule as the inclusive 

Fremont community. In addition, teachers of core classes will have common prep periods in 

order to plan curriculum and to conduct student intervention. Parent conferences and student 

interventions will take place on Thursdays when teachers will be encouraged to input 

additional time. Design team meetings will be held twice a month, and teachers will be 
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required to attend. Additionally, P3 will invite parents and community members to present at 

professional development meetings. 

 

Beyond student intervention strategies and plans, P3 will commence ongoing professional 

development meetings and retreats. At the beginning of each semester, P3 teachers will be 

required to attend a retreat, in which they will participate in team-building activities and 

planning sessions. All P3 teachers will be invited to participate in a language immersion 

program in order to learn Spanish. P3 will also allot monies to provide teachers with 

continued opportunities to learn Spanish. Budgetary funds will also be provided for teachers 

to attend subject-specific conferences and to receive AVID training as well as Thinking 

Maps training. 

 

Fremont coaches and mentors will be invited to attend professional development meetings in 

order to inform teachers of best practices and strategies. Additionally, P3 will form 

partnerships with university-based teaching programs, such as UCLA’s Center X and the 

California Writing Project. These organizations will be invited to conduct trainings and to 

present at professional development meetings. All teachers will be encouraged to attend 

salary point classes that enrich and improve their teaching.    

 

P3 will utilize the existing professional development materials available in the library at 

Fremont. In addition, P3 will subscribe to Spanish newspapers and other publications that 

will facilitate teaching and understanding of students and students’ culture.  

 
P3’s Teacher Recruitment and Criteria for Selection and Assignments 
 
P3 will abide by all NCLB requirements and current UTLA requirements. P3 will hire 

only "highly qualified" teachers. Only new teachers currently in a credentialing 

program will be considered. Representatives from P3 will participate in hiring fairs 

and any other LAUSD functions intended to fill teacher vacancies. 

 

P3’s staffing will be done by a committee, which will be composed of three to five 

members of the design team. Prospective teachers will be informed of the 
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requirements for employment in the P3 SSLC, including the fact that teacher 

candidates must be willing to participate in P3 activities and learn any new 

instructional strategies that increase their effectiveness in the classroom. Prospective 

teachers will bring a portfolio that demonstrates the following: Evidence of standards-

based instruction that meets the needs of the diverse Fremont students. In addition, 

teachers will also be selected based on their ability to interact with students in a 

structured discussion set-up as part of the interview. The P3 hiring committee will not 

base decisions on race, color, creed, or sexual orientation. It will abide by all equal 

opportunity practices and hiring protocol.  

  


