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MUPA – Multi-Lingual Preparatory Academy 
 
Faculty Member in MUPA 
 
Jesus Ortiz – Lead Teacher, Counselor, and Math Teacher 
Richard Trejo – Science Teacher 
Roberto Gonzalez – Math Teacher 
Viviana Flores – ESL Teacher 
Rene Munoz – ESL Teacher 
Rachel Seymour – ESL Teacher 
Blanca Baca – Social Studies Teacher 
 
 

MUPA is a language learning academy comprised of approximately 225 students. 

Our population consists of all students with an English proficiency level designated as 

“two” or below. MUPA is not considered a Small Learning Community (SLC) because 

students at a proficiency level of two or below do not receive a choice of SLC and are 

automatically placed in MUPA. Once students reach a level of three, they must leave 

MUPA and choose one of four SLCS: two that are on track-A and two that are on track-

B. Regardless of the SLC they choose, MUPA graduates are required to take two more 

levels of ESL, where level four is the equivalent of English Nine. Typically, a student 

that enters MUPA at a level one will remain in the academy for two years, until he or she 

meets the language requirement (a “C” or better in level two) to join an SLC. 

The purpose of MUPA is to prepare its students for joining the SLC of their choice, and 

to help the student transition into the American educational system. To ready them for 

this transition, MUPA provides students with an intensive ESL program, while offering 

“core” classes in their primary language (Spanish). Spanish instruction in Mathematics, 

Science, and Social Studies prevents students from falling behind in their A-G 

requirements. By the time they leave MUPA, students are “on schedule” in all of their 

classes, except in their English classes, since English credit is not given for ESL levels 

one, two, and three.  

 

 

 

 



MUPA Final Proposal 2 

 

Unifying Vision/Identity 

We plan to follow an academically rigorous, standards-based curriculum, through 

which students will achieve mastery of the English language and acquire the knowledge 

and skills necessary for courses in higher education.  

 

Rigorous Standards Based Curriculum, Instruction and Assessment 

The MUPA curriculum is being designed in accordance with the standards set by 

the California Department of Education and will target the standards in each of the given 

content areas and grade levels. Every teacher in MUPA holds a BCLAD (Bilingual 

Cross-cultural Language and Academic Development). Every teacher implements SDAIE 

methods and strategies in his or her classroom. Our three ESL teachers are not only 

certified in High Point, but continue to participate in seminars and professional 

development opportunities that build on their instructional experiences with English 

Language Learners.  

Instruction in all subject areas will be informed by data gathered from regular, 

formative and summative assessments. These assessments may be formal or informal, 

conducted by teachers or, at times, the students themselves. ESL teachers will evaluate 

their students with a series of High Point assessments. Mathematics, Science, and Social 

Studies teachers will monitor students’ progress using a number of assessments, which 

include but are not limited to: quizzes, tests, projects, and quarterly assessments provided 

by The Los Angeles Unified School District. 

 

Equity and Access 

In this regard, MUPA falls short of meeting the requirements for a traditional 

SLC. MUPA does not grant its students a choice of SLC. Therefore, the remaining 

student population at Fremont cannot join MUPA, since it only accepts English Language 

Learners at an ESL level of one or two. 
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Personalization 

MUPA is committed to providing student-centered, individualized education to 

each of its members. The greatest strength of a small learning academy is the increase in 

interaction between faculty and students. Improved communication fosters trust among 

students, teachers, and parents; in this way, teachers can better serve the classroom needs 

of each student. Under MUPA’s guidance, students will realize their academic 

capabilities, while continuing to develop their senses of social awareness and personal 

responsibility.  

 

Accountability and Distributed Leadership 

Members of MUPA, including teachers, students, and parents, will cooperatively 

contribute to the development of its procedures, programs, and curricula. MUPA is 

responsible for meeting all of the states’ standards, documenting student successes, and 

providing evidence of ongoing evaluations and adjustments. 

Leadership positions will be available to any interested member of the community 

(i.e. discipline committee, social committee, professional development, etc). MUPA 

believes in inclusive and democratic leadership and will create and expand committees as 

necessary to accommodate any community member who wants to participate. 

 

Collaboration/Parent and Community Engagement 

 The Parent Center at Fremont hosts an active group of parents and families. 

MUPA plans to access to this invaluable resource and will work with the Parent Center to 

better bridge students’ lives at school with their lives at home. MUPA will retain several 

parents as part of its team to help plan events and activities for academy members and 

their families.  
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Professional Development 

 Professional development will address the varying needs of teachers and students, 

based on assessment results. The professional development schedule and topics will be 

determined by the MUPA professional development committee and will be in accordance 

with the LAUSD professional development guidelines. Development will focus on 

practical classroom strategies. MUPA will schedule one professional development 

session per semester to collaborate with “feeder” middle school teachers and to take 

advantage of vertical teaming opportunities. Consequently, feeder schools will gain a 

better understanding of the expectations of MUPA teachers, and MUPA teachers will 

learn about the skills-levels of students entering high school.  


