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Design Team Membership 

 

Name Stakeholder Group Contact Information 

Yarvelle Bell Teacher  

Juan Castro Teacher  

Karen Chapple Teacher  

Nichole Dodd Teacher 562.630.1857 

Dennis Garcia Teacher 626.336.7798 

Bradley Hand Teacher  

George McLin Teacher  

Margherita Moraca Teacher 
562.430.1519   

Designated Contact  Person 

Samuel Nimmo Teacher  

Thomas O’Donnell Teacher  

Charles Olynyk Teacher  

Kristina Palomo Counselor  

Edy Perez Teacher  

Alexander Rodriguez Teacher  

Christopher Sadac Teacher  

Mat Taylor Teacher  

Sara Te Teacher  

Lauren Terrell Teacher  

Angeles Tristani Teacher  

Naneka Williams Teacher  

Saira Aguilar Student  



Christian Gonzalez Student  

Erika Jimenez Student  

Tatiana Garcia Student  

Lesvia Fuentes Student  

Patty Flores Student  

Javier Garcia Student  

Jesus Urtiz Student  

 
 
 

The Design Team will constantly be evolving as new members are added. 
 

The Mission of theTrack “ A” Humanitas Community of Scholars at Fremont High 
School is to Enlighten, Empower and Educate Students to become good Citizens who take 

pride in themselves and their heritage, and respect their community in order  
to become effective leaders in our global society. 

Further, we aim to engage students and teachers in in-depth explorations of the arts and 
humanities and in the process expand student learning and teacher knowledge and skills 

across the content areas, thus being better prepared for college and life. 
 
 
Humanitas “A” Executive Summary 
 
The Humanitas Small School Learning Community will focus on a liberal arts college 

preparatory instruction. We will actively educate approximately 400-450 ninth through 

twelfth grade students in order to ensure equity of representation which mirrors the 

demographics of Fremont High School. We will start with four grades, ninth, tenth, 

eleventh, and twelfth. At fulfillment, we will be an autonomous small school serving 

students in grades nine through twelve. The end result of this will be a four-year small 

school that facilitates students’ understanding of different types of general knowledge 

and intellectual skills that will help them to develop and exercise leadership skills.  

 

We will explore the schools that have transformed from failures to top achieving 

schools, such as Best Practices (Harvey Daniels), Julia Richman Complex (New York), 

and Central Park East (Deborah Meier). We will investigate successful models of 

inquiry-based learning in these schools and democratic leadership distribution that 

places student needs and interests at the center.  



 

We will look to community resources to supplement programs for interventions and use 

corporate power structures to sponsor internships and other types of field experience 

for our students. District 7 will be involved in providing additional funding for 

standards-based curriculum units and facilities. The community and the parents will 

also be active in teaching the teachers and administration about the culture of our 

students and the language. All staff will be cordial and welcoming to parents, and be  

given the opportunity to learn the dominant language of our students.  Communication 

seminars will be held in order to make certain that parents are given ample 

opportunities to participate to the fullest extent in the learning community. Home and 

school will be extensions of each other.  

 

Specific professional development will be determined after a needs assessment has 

been conducted. This professional development plan will include seminars by the 

coaches at the Los Angeles Coalition of Essential Schools and any other partnerships 

that we develop, as well as our supporting organization:  The Urban Education 

Partnership. The resources at UCLA will be explored to supplement this plan to 

include literacy strategies across the curriculum. The professional development library 

will also help in addressing these issues. Based on student assessment data, 

professional development will address any gaps in teacher education and parent 

education. Teams will meet on a weekly basis to discuss student performance and data. 

Parents will also be given the opportunities to complete home assessment of students 

and be encouraged to present data to teachers at these meetings. 

 

Currently, the Humanitas SLC core design team is in place and has been meeting 

regularly. Margherita Moraca, a veteran Fremont teacher who has held many leadership 

positions, and who initiated the Humanitas Program at Fremont in 1989, facilitates this 

design team. The design team is composed of teachers from all disciplines, counselors, 

and students. We have parental support and input, but have not been able to recruit 

parents to participate on a regular basis.  Teachers and students from the design team 

have been attending meetings for both District 7 and the School Wide Design Team. 

Present Fremont students are committed participants on the design team. These students 



include Javier Garcia, Jesus Urtiz, Danny Diaz, Vanessa Valadez, Laura Granados, Laura 

Vasquez, Jessica Espino,Violeta Trabanino, Diane Lopez, and Carlos Uriostegui. We are 

beginning to work on an action plan to organize the parents of Humanitas and make them 

a strong and vibrant power holder on campus and in the community. 

 

We at the Humanitas SLC are excited and committed to the success and well-being of all 

students that we serve. We look forward to designing a school that produces strong, 

capable leaders who will be enriched by the democratic design process of the Humanitas 

SSLC.  

 
 
Unifying Vision/ Identity - The Humanitas SSLC is a Humanities centered college 
preparatory program in the Liberal Arts for students of all ability levels and open to 
everyone.   The primary focus of our Humanitas Small Learning Community is to deliver 
rigorous, standards-based instruction which reaches across the curriculum through 
thematic, writing based units in order to integrate the educational experience throughout 
grades nine through twelve.   
 
The program strives to provide a more balanced view of ourselves and our world via an 
interdisciplinary approach to education.  Humanitas fosters creativity and free thought in 
students and teachers alike.  Teaching in the Humanitas style is teaching holistically, 
connecting subjects and ideas too often taught in isolation, in order to help the students 
better comprehend the lesson.  Here the isolation is diminished by molding subjects 
together.  Students are introduced to different points of view on the same lesson so as to 
be able to associate the theme from one class to the next.  Parents are encouraged to play 
an active role in the education of their children by being able to participate in planning 
and sustaining the unifying vision at home.  In addition to the core curriculum, we 
provide students with opportunities to experience practical, necessary social skills as well 
as Life Skills.  Students become a part of a closely knit academic community which 
encourages inquiry, interpretation, and creative expression.  They will become educated 
and self-confident through the interdisciplinary, thematic approach to teaching and 
cooperative group learning.  Our program is flexible, and encourages students to 
recognize and value the differences as well as the similarities in cultures around the 
world, and learn to appreciate the universality of human thought.  One of our goals is to 
develop leadership qualities in our students and encourage them to take part in the 
Humanitas Senate and curricular and extra-curricular activities, as well as to get involved 
in community activities through participation in local elementary or middle schools, 
libraries and churches as well as work in the business community.  This will be a part of 
our Service Learning component. 
 
Our vision has been developed by asking the students, teachers, and counselors, over the 
past fifteen years, what Humanitas has meant to them.  This specific vision statement is a 
product of past experience and the most recent teacher and student responses. Our Small  



Learning Community will be continuing to address vision for our students. In our school, 
students will continue to study the following: 
 

Our Umbrella Theme is a study of “The Individual, the Family, and the Community” 

• 9th grade: The individual's personal identity. (Who am I?) 

• 10th grade: The individual understands the dynamic of the Family and the 

Community. (What is my place?) 

• 11th grade: The individual’s place in the larger community: the world. (Looking 

inward and analyzing) 

• 12th grade: The individual’s place in the world (looking outward and moving on). 

 

We believe that exposing students to this combination of social sciences, political 

science, and human behavior theory embedded into the traditional academic course 

will provide students with a framework to understand the rules of society and to give 

the students equitable access to function successfully within the larger global 

environment.  

 
 
Our curriculum follows the University of California A-G requirements.  All students are 
expected to complete those requirements and also encouraged to take Advanced 
Placement courses when appropriate, as well as a selection of academic electives which 
will allow them to practice their individuality and encourage their creativity.  We believe 
that every student should feel that he or she has access to these courses, and this 
challenge will help raise their level of achievement.  We encourage all students to 
develop the desire to attend college or the university, and as such, make sure that all 
students take and pass those required courses.  To meet the needs of Special Education 
students, we encourage and foster a “co-planning” and “co-teaching” atmosphere.  It is 
our desire to mainstream as many Special Education students as possible and place them 
into the least restrictive environment.  If a student fails some courses, that student will be 
enrolled in intersession, Beyond the Bell, adult school or placed back in the class during 
the following regular session.  Students will earn credit for tutoring, which they will be 
expected to do, as a bonding experience with their younger colleagues who need help.  It 
would take the form of a peer tutoring / service course.  
 
 We developed these ideas through a series of regular weekly Humanitas group meetings 
with all of our teachers to discuss what we wanted to do and how we planned to do it.  
Over the years, we refined our plan and added to it until we reached what we thought was 
representative of our overall vision for the students and our program.  At this time, 
Special Education teachers collaborate with General Education teahers to promote that 
vision. 
 



We meet once a week or more, as a large group, discuss issues and ideas, come to 
agreement, and make policy.  The main members of the design team, which now includes 
a group of students, then refine the ideas and develop them.  Our collective identity is 
forged by the freedom to express our ideas openly in our meetings and know that those 
ideas will be respected and seriously considered.  We look forward to adding parent 
members to our design team as soon as more parents have time. 
 
 
Rigorous, Performance Based Curriculum - The core of the Humanitas curriculum is 
the U.C. A-G requirements.  The 4 year plan goes beyond the requirements for high 
school graduation. Students will be required to take 4 years of not only English, but 
Science, Mathematics, and Social Studies, at least two years of the same Foreign 
Language and one year of Fine Art. All course offerings are designed to assist the 
students in mastering the standards related to each requirement.  The goal is to keep 
continuity while meeting the needs of our steadily progressing students. This model also 
incorporates our Special Education students.  We offer a rigorous, standards-based 
Special Education program for our students with the goal of mainstreaming those 
students into General Education.  The Humanitas Program consistently pushes students to 
reach their potential in every facet of life. This is meant to encourage students to take on 
the challenge of Honors and A.P. classes, which will reassure those students that they can 
be successful in college.  Each student is expected to master the standards of the courses 
that complete the A-G requirements and develop a plan for post secondary education.  
The Humanitas Program is based upon interdisciplinary teaching.  Each team uses a 
theme and designs the course in accordance with the standards.  The instruction is 
designed to create greater ownership of the standards by the students by connecting 
concepts to a particular theme.  Through strategic planning, teams are able to contribute 
to the theme in their own unique way.  Rigorous instruction and high expectations will 
propel the students into grasping concepts.  Literacy is stressed in all subjects as students 
are expected to relate the concepts of adjoining disciplines to their courses.   Students are 
encouraged to question and research using various forms of technology across the 
curriculum.  Through questioning and guided discovery, students will come to understand 
and appreciate interdisciplinary inquiry and the way in which the Humanities are 
interwoven into other disciplines.  
 
Standards based rubrics not only guide instruction, but are also used to measure mastery 
levels addressed in the curriculum.  Clear expectations and assessments of progress are 
ongoing.  Instruction incorporates the different learning modalities and offers students the 
chance to demonstrate mastery in a variety of assessments, including scaffolding through 
Bloom’s Taxonomy, culturally relevant pedagogy, and authentic, project based 
instruction. There is an emphasis on integrating technology in the curriculum using 
computer labs as well as lap top carts, when available, to access the internet and create 
papers and presentations that are standards based.  The skills needed for these activities 
are introduced in the 9th grade and built upon throughout their high school years.  
Computer literacy is a requirement of the curriculum and is certified by the teachers in 
the SLC.  The students will be expected to create a digital portfolio that will follow them 



throughout their high school career.  These will aid the teachers in evaluation and 
remediation of skills from level to level.   
 
The Humanitas Program has maintained a consistently high level of attendance, retention 
and graduation. The attendance rate for the past 4 years is 89%, while the graduation rate 
has been 80%. While both rates will increase with small learning community concept, a 
concerted effort will be made to keep improving attendance and graduation through 
consistent checks on students and parent contacts to encourage better attendance during 
school time and at tutoring.  This guiding of students by giving them direction increases 
the possibility of successful completion of high school. 
Parents are and will continue to be important participants in this process. In a school with 
a high transiency rate, the Humanitas Program has been able to keep upwards of 80% of 
its students from grades 9-12 (years 2000-06). Although many students move during the 
high school years, Humanitas has been able to retain a strong nucleus of students from 
year to year.  
 
 
Equity and Access - The students in the Humanitas program are placed at random from 
the incoming 9th grade class. They are taken from all skill levels and academic 
performance levels. Although we would like to open recruitment to all students who want 
to be a part of our SLC, especially those who have had siblings or family members in it 
already, at this time students are not given a choice. They will have the opportunity to 
change, if they so desire, after they have experienced a year of being in an SLC.  As a 
small learning community, we must be open to all students who are interested in 
participation.  Applications are accepted for upperclassmen at the beginning of each 
school year.  The basis for acceptance is the desire and willingness of the student to 
accept the challenge of the rigorous curriculum of the SLC.  The first priority of 
Humanitas has always been and always will be to give all students in our program the 
opportunity to become College Bound as well-rounded, tolerant, and informed young 
people.  This may well be the desire of every SSLC, as it should be, but we have  
experienced success at doing so. This is accomplished by providing students with the 
necessary rigorous coursework as well as the proper support and guidance to achieve this 
goal. To support this, the Humanitas Program WILL NOT turn down students on the 
basis of credits earned or standardized test scores.  It is fundamental to the success of the 
program and for the students, that the desire to achieve be the only criteria used.  In 
randomly accepting new students, we put our faith in the ability of both our students and 
teachers to bring out the best in each other. If students experience difficulty in their 
classes, either with coursework or motivation, the teachers will begin one of a variety of 
different interventions we designed to help them overcome those difficulties.  In some 
cases, teachers will take students aside in class and work with them individually, counsel 
students outside of class time, refer the student to our counselor, or refer the student to 
tutoring at our Humanitas Homework Haven.  The instructional program is designed with 
students needs being paramount.  Accommodations for special needs students will be 
made on a case by case basis with all team members involved.  English language 
learners, Standard English language learners, RSP and Special Education students will be 
welcome to join the Humanitas program.  All students will be expected to master the 
standards, and lessons will be designed in such a way as to make the curriculum 



accessible to all.  Once students become members of our SLC program, they are ours 
forever, with few exceptions.  To include students with special needs, we incorporate co-
teaching models to put our students in the least restrictive environment.  We will do 
whatever is necessary to insure success for our students.  We want them to feel a sense of 
belonging and identity. 
 
Personalization– The Humanitas SLC is a family.  The teachers “in loco parentis,” work 
as advisors, leaders, and mentors to the students to provide guidance and assistance.  
Parent / student conferences are conducted with all teachers present, and intervention 
activities for students in difficulty are done as a team.  Each student is recognized as an 
individual, a part of their class, as well as part of the whole program.  They will feel at 
ease in seeking assistance not only from their peers but from the Humanitas staff as well.  
Working as a team, the needs and abilities of each student will be addressed based upon 
that student’s individual needs.  Each student will have multiple teachers who are team 
members, and will have contact with the rest of the teachers in the SLC.  Teacher teams 
will have common planning time and targeted staff development time for planning and 
evaluating student academic and behavioral performance.  Parent input will be solicited 
frequently to ensure that the program does not stray from the path they want for their 
children.    The students will be expected to work with their parents through conferences.  
Student led conferences will be employed to strengthen the connection between the 
student, parent, and school as well as full team conferences to deal with specific issues.  
The Humanitas SLC has its own academic advisor who is responsible for all of the 
students in the program.   That advisor’s role includes sequencing students according to 
their 4 year plans, and facilitating dialogue between parents and the community.  The 
advisor will assist students in developing post secondary plans, completing applications 
and applying for specific schools, scholarships and programs.  This allows students to 
feel a constant connection, on the classroom level as well as the school level, to the 
program.   
 
We are working on a way of “adopting” one set of students per teacher, as in a 
Homeroom, to work closely with those students for the entire time they are with us in the 
SLC.  Ideally, that would be all four years.  Stability is the key to success here.  One on 
one makes a huge impact.  This “Homeroom” would be comprised of same graduation 
year students, and would meet once a day for thirty minutes after first period and before 
second period.   Testing, advising and counseling would be done through this homeroom 
as well.  We have not completely developed this feature as yet, but we continue to work 
on our plan and refine it.  When we can modify the bell schedule, we will be able to add 
it to our school day.   
 
The homeroom would also be an asset for special education classrooms.  It would ensure 
the success of all students and would ensure that each special education students’ 
individual educational goals are being met. 
 
 
Accountability and Distributed Leadership – The major partners in the work 
environment are teachers, students, parents, support staff, counselor and administration.  
Administrative support is essential to the cohesiveness of the program as well as 



consistent parental support.  Arrangements have been made with the Parent Liaison here 
to contact parents and community members to become active participants in our new 
Humanitas Small Learning Community School.  Parents are extremely important to our 
success and we envision strong support as well as relevant input from our parents as we 
develop.  Teachers make parent contacts whenever they deem necessary to enhance the 
student’s educational experience.  Parent meetings and conferencing will be an ongoing 
part of the Humanitas SLC. We are in the process of developing outreach activities to 
encourage parental participation and “Community” building, where parents can be an 
integral part of planning and participating in Humanitas Community events. 
 
Academic leadership in the Humanitas SSLC is organized by a general coordinator, but is 
primarily a team project.  The teachers in the program work with the coordinator and 
team both vertically and horizontally.  The structure, from the foundation up, would 
consist of individual teachers, grade level teams, grade level team leaders, and Humanitas 
Coordinator. All teachers, including coordinator, are active in the classroom.  
Coordinator and co-coordinator work with other teachers in the SLC to provide support 
and assistance with enrichment opportunities, and discipline issues. 
 
The teachers of common subjects (same department) work together to ensure that the 
progression of skills is coordinated from the 9th to the12th grade.  The grade level teams 
work together to create an interdisciplinary approach that engages and uplifts the 
students. 
 
Distribution of courses and placement of students within these areas is done by the 
teachers within the disciplines.  Programming and academic assistance is provided by the 
advisor to the program. 
 
Teachers and students in the Humanitas program make a commitment to each other in 
verbal and written contracts.  The teacher is the instructional leader, but the student is an 
integral part of the process where active participation is required.  In accepting a student, 
we make a commitment to the student that involves time, effort, and an investment of self 
that the student will be expected to reciprocate.  For students to be successful requires 
more than mere attendance.  They must be willing to accept challenges, follow through 
on projects and use the skills they have acquired to help others. As such, at the start of the 
school year, all Humanitas students are required to sign a “contract” acknowledging what 
is expected of them and what they should expect of their teachers.  If the student fails to 
meet these expectations, the consequences laid out in the contract will be followed, e.g. 
phone calls home, or required tutoring time after school.  Although this is quite a bit to 
ask of a child, most take on the responsibility willingly.  Those who do not, or experience 
difficulty in doing so have other students, as well as the teachers, as a support system to 
encourage, lead, and assist them to be successful. 
 
 
 
Collaboration/Community Engagement:   The Humanitas Program maintains a strong 
relationship with the school community.  The parents are invited to visit classrooms 
whenever they can, and program stakeholder meetings (Teachers, Students and Parents) 



are held regularly.  The Humanitas Program, in addition to the scheduled Back to School 
Night, Open House and General Parent Conference meetings, hold Humanitas Parent 
meetings (pot lucks) twice a semester as well as Parent forums involving the Parent 
Center on Campus.  It is the goal of this program to be open and responsive to the needs 
of all stakeholders.  The students in the SLC are the focus of all other stakeholders.  The 
teachers will maintain a supportive environment where each student is welcomed and 
encouraged.  Parents will be part of focus groups to chart the course of the SLC to ensure 
that student needs and parental concerns are always addressed.  The Parent Center 
Facilitators will continue to be enlisted to assist teachers in contacting parents at intervals 
to inform parents of, and invite them to participate in Humanitas SLC activities. When 
the time comes to enroll students from the middle schools, we will send a team of 
students and teachers, our counselor, and hopefully parents, to address any questions the 
students may have about our SLC. We encourage the eighth grade students to discuss 
their concerns with our team and ask whatever questions they may have.   
 
For our current students, whenever possible, we will invite speakers from local colleges 
and universities to inform our students of entrance requirements they need to satisfy and 
opportunities available to them for programs while they are still in high school.  We are 
in the planning stages of developing relationships with local schools and businesses to 
offer internships and opportunities for our students to gain experience outside of the 
school setting. 
 
Special Education students are counseled and offered transitional services to ensure their 
success after high school. 
 
  At the end of the school year, the seniors are rewarded with a reception to congratulate 
them and celebrate those students who have completed their high school years in our 
Humanitas SLC.  Seniors are encouraged to invite their families to celebrate with us. 
 
Professional Development:  The Humanitas Program is involved in current professional 
development at the school.  For the 2005-2006 school year, for example, we will address 
the greater school theme of “Differentiated Instruction.”  In the future we plan to use our 
time to coordinate within the program, send teachers to the established Humanitas 
Teachers’ Training Centers at Roosevelt High School, Bell High School and Cleveland 
High School, attend the Humanitas Teacher Institutes at intervals throughout the school 
year (both provided by the Urban Education Partnership), and to access other 
Professional Development activities as they become available and necessary, e.g. A.P. 
conferences, etc. 
   
The Urban Education Partnership, the organization which supports and guides all 
Humanitas Programs/SLC’s, has restructured the Teachers’ Training Centers to provide 
level one training for brand new teams and reorganized teams, and added level two 
training for established teams to refresh their skills or take advantage of a block of 
unencumbered time to discuss and do in-depth team planning. 
 
Common planning time, before and after school conferences, and Professional 
Development days will be used to increase and maintain collaboration between grade 



level groups and individual disciplines so that the course of the curriculum is always both 
standards-based and relevant to our students.   
 
 
The strength of the Humanitas Program is its ability to cater to student affect. At the 
height of the program there was a ninety-nine percent graduation rate because of: 
counseling, collaboration, and truly random selection. As a result, Humanitas is a second 
family for students, and a caring and stable environment where no one is left to fall 
between the cracks and students are no longer anonymous. Humanitas is a long-standing 
program which cultivates responsible and caring relationships where everybody helps  
each other. 
 
 
 
 
 
 
 
 
 


