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1. Unifying Vision/Identity 

 Based on the Humanistic principles of LAUSD’s HUMANITAS Program, the 

HumaniService SSLC strives to educate students with an interdisciplinary curriculum while also 

working for a better world via public service in the realm of civics and the environment. The 

HumaniService SSLC community works to serve students by personalizing instruction, 

upholding rigorous and college preparatory standards for all students, and addressing socio-

emotional needs of all students in order to cultivate life-long learning.  

The students, teachers, parents, and community members involved in the planning of 

HumaniService SSLC share  a collective vision of a student-centered community of learners 

dedicated to serving the students of Fremont High School academically, professionally, socially, 

culturally, and developmentally.   

 As any well-rounded school, the HumaniService SSLC team stresses the importance of 

attending a four-year university via preparing students with a curriculum encapsulating A-G 

university requirements. Though an emphasis is placed upon attending a four-year university, 

HumaniService SSLC does not exclude those who make the choice to attend a two-year college, 

or go directly into the workforce. One of the most important goals of the HumaniService SSLC 

program is to give every student the opportunity and support to pursue what they want to do after 

graduating from high school. The HumaniService SSLC curriculum will also work toward 

comprehensively educating students as they encounter their environment in authentic yet 

educational settings, such as internships, community partnerships, and various service learning 

projects. The implementation of interdisciplinary study skills (such as how to utilize the index of 
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a book or conduct research online) as well as the use (and possibly the teaching) of basic Math 

and Science skills across the curriculum for such activities as adding up one’s own grade or 

figuring out what percentage of one’s grade a test is, will be another aspect of the integration of 

each subject into each student’s experience. HumaniService SSLC will also implement a 

mentoring/tutoring program between juniors and freshmen (grades nine and eleven) in order to 

serve students in need of more assistance in the classroom and in personal matters alongside 

monthly cross-age meetings. HumaniService SSLC intends to address remediation via providing 

students with extra one-on-one assistance (often in the form of peer tutoring) and 

developmentally appropriate course selection.  

 Consistent and pervasive pedagogy will be a key aspect of the HumaniService SSLC 

program, not only in the sense that there will be an emphasis upon teacher retention, but also a 

focus upon leading educational theory and positive role-modeling. Teachers will be encouraged 

to challenge traditional modes of teaching as well as learning and will acknowledge and make 

use of social and emotional influences on learning as students and teacher strive for academic 

excellence. Teachers will focus upon constructivist and collaborative learning strategies as they 

take into consideration cultural socialization and orientation among students and their 

community, eventually implementing a student affairs program (alongside tutoring/ mentoring) 

and culturally relevant teacher training. Teachers and staff members will take part in regular 

professional development working to provide a multicultural and interdisciplinary education and 

curriculum. This includes, but is not limited to learning strategies designed to accommodate 

sheltered students (all English Learners), Special Education students, and students with 

unidentified/undesignated special needs, while also catering to advanced students (GATE and 

Honors). 
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2. Rigorous Standards-Based Curriculum, Instruction, and Assessment 

Curriculum 
 

 All of the primary courses offered by the HumaniService SSLC meet the University of 

California A-G Requirements for college entrance and all students are expected to pass their 

California High School Exit Exam before they can graduate. While courses meet the needs of A-

G requirements, course offerings also include an emphasis on public service as well as 

interdisciplinary instruction designed to foster critical thinking at every turn of the student’s 

high-school education. Interdisciplinary instruction does work to put a “humanities-related” spin 

on all courses, but Mathematics and Science courses are also encouraged to share strategies 

across the curriculum, such as the implementation of “the scientific process” in all classrooms, as 

well as implementation of using “percentages” in all classrooms, and congruent “literacy 

strategies”, among other strategies.  Literacy, in particular, is stressed in all subjects as students 

are expected to relate the concepts of adjoining disciplines to their courses.  

 Through implementation of the Humanitas Program, the 4 year plan goes beyond the 

requirements for high school graduation to include 4 years of Science, Mathematics, and Social 

Studies.  Each student is required to have 2 years of the same Foreign Language and all course 

offerings are designed to assist the students in mastering the standards related to each area of 

requirement.  The goal is to build continuity while meeting the needs of our steadily progressing 

students.  The Humanitas Program offers A.P. classes as well as Honors, and students are 

consistently pushed to reach their potential.  Each student is expected to master the standard of 

the course that complete the A-G requirements and develop a plan for post secondary education.  

Rigorous instruction and high expectations will propel the students into grasping concepts. 



HumaniService SSLC Proposal 2005-2006       

Humani-Service Final Proposal 
5 

Instruction 

 Instruction is done using standards-based rubrics that challenge the students to perform at 

high levels of Bloom’s Taxonomy.  Clear expectations and assessments of progress will be 

ongoing.  Instruction will incorporate multiple learning modalities and will offer students the 

chance to demonstrate mastery in a variety of assessments.  There is an emphasis on integrating 

technology in the curriculum using computer labs as well as lap top carts to access the internet 

and create papers and presentations that are standards-based.  In order to foster fluency with 

technology students will be required to complete two typed assignments and one power point 

presentation, per semester, in every class. Technology will also used collaboratively by students 

and teachers in order to reach out to parents in the form of: voicemail, (typed) newsletters, and 

an updated web page.  

Assessment 

 The goal of HumaniService SSLC is to be as interdisciplinary and as collaborative as 

possible in order to fully engage students and make their learning meaningful to them. In order to 

accomplish this, HumaniService SSLC teachers will collaborate on many unit culminating 

products and end of semester projects, such as “solving the problems of Los Angeles”. The 

HumaniService SSLC design team believes service learning is a vital part of constructing 

knowledge and the development of a mature view of the world and will incorporate service 

learning into each grade level. 

 Authentic assessment per grade level will include tackling the following topics in each 

subject matter: 

 9th Grade:  Citizenship in our Los Angeles Community  

 10th Grade: The World and Los Angeles  
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 11th Grade: Los Angeles and our Nation 

 12th Grade: Politics and Living in Los Angeles 

 

Authentic assessments will also involve student collaboration, teacher input, deadlines, the use of 

technology, and community displays (students will put their work on display for community 

members to view).  
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3. Equity and Access 

 

 Students in HumaniService SSLC have been selected at random from the incoming 9th 

grade class, although that may change for upcoming school years depending upon operational 

necessities and the decisions of the School Wide Design Team. They include all skill levels and 

academic performance levels; as a small learning community, we welcome all students who are 

interested in participation.  During the Spring Semester, ongoing Fremont students have the 

opportunity to select a different SSLC should they wish to do so.  The goal of the Humanitas 

Program has always been to take the student at risk and give her the support she needs to make 

her college bound.  To support this goal, the HumaniService SSLC WILL not turn down students 

on the basis of credits earned or standardized test scores.  It is fundamental to the success of the 

program and for the students that desire to achieve is the only criteria used.  In randomly 

accepting new students, we put our faith in the ability of both our students and teachers to bring 

out the best in each other.  The instructional program is designed with students needs being 

paramount.   

 Special education students will be included in HumaniService SSLC. At all times it is the 

intent of HumaniService SSLC to adhere to all federal and state legislation regarding special 

education, promoting mainstreaming and inclusion as a means of improving the educational 

experience for all students. In order to better meet the needs of many of our students we will 

allocate part of our budget to meeting the needs of special education. In order to increase support 

for the Least Restrictive Environment we will also allocate funding for specific attention to 

students with special needs including: internal/external support services, tutors, and an 
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appropriately trained staff. The appropriately trained staff includes: district officials, teachers, 

UCLA Literacy Coaches, tutors, etc.    

 

 It is a goal of HumaniService SSLC to recruit and retain teachers qualified to teach 

English Learners.  Through professional development and proper certification of faculty, such as 

ELL, CLAD, BCLAD certification, HumaniService SSLC will increase support for both teachers 

and students. All teachers in the HumaniService SSLC Small School Learning Community will 

collaborate in order to meet EL needs. Teachers will also utilize a set of specific literacy 

strategies to be adopted in all classrooms.    
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4. Personalization 

The Humanitas SSLC believes that part of “getting smaller” is developing relationships 

where students, teachers, parents, and others become known to each other in ways that facilitate 

the learning process. Rather than walking anonymously through the halls of an impersonal five 

thousand student institution, HumaniService SSLC students will stay within the same group of 

students for most of their classes and revisit their teachers more than once over the course of 

their four years of high school. 

A key ingredient to the learning reforms being instituted through the HumaniService 

SSLC is the creation of meaningful relationships between students and faculty. Teachers will be 

able to share information with each other in order to discover the best ways to approach or 

intervene when a student needs personal attention. Students will become familiar with their 

classmates, creating a safer and more intimate learning environment: as students get used to the 

proximity of the HumaniService SSLC classrooms, they will discover that they have a physical 

territory within the larger campus that contains peers, learning resources, and familiar adults. The 

counselor will be able to step into a HumaniService classroom and know all of the students, not 

just the ones whose names begin with certain letters of the alphabet. 

Teachers who know their students will be able to match their assignments to the students 

Zone of Proximal Development, engage them through connections that are specific to the 

student, and extend the relationship to include family and community. The Humaniservice SSLC 

plans to explore the possibilities for Advisories, small groups of students attached to an adult 

which meet on a regular basis to support learning and school engagement. In this first year, the 

SSLC plans to review research on Advisories and give allow the students a large role in defining 

the approach for HumaniService in our second year. In addition, HumaniService will consider 



HumaniService SSLC Proposal 2005-2006       

Humani-Service Final Proposal 
10 

the feasibility of developing Personalized Learning Plans (PLP’s) to better direct and focus 

student learning within the community, Part of becoming an adult is learning to develop a 

direction of one’s own, learning to define the steps necessary to achieve a goal, and learning to 

collaborate with others to reach those goals. HumaniService believes that this is at the heart of 

their vision of a successful SSLC and hopes use PLP’s to empower students. 
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5. Accountability and Distributed Leadership 

 School Governance and Decision-Making will be inclusive of teachers, students, 

administration, family, and the community. The School-Wide Design Team already in place for 

the larger Fremont School includes the following HumaniService SSLC participants: 

Ms. Menzer  Social Studies 
 
Ms. Stam  Social Studies 

Sandra Perez  Student  

Miguel Sandoval Student  

Alex Cerna  Student  

Keahra Mason  Student  

 

 Everyone is a leader and their leadership is an integral aspect of the school community. 

HumaniService SSLC will specifically have two lead teachers in its first year of full 

implementation. Those lead teachers will be Mr. Menzer and Ms. Stam. These teachers will 

teach three-four periods per day in their subject area and will use the rest of the day to tend to 

HumaniService SSLC administrative needs. These teachers will be responsible for improving 

instructional practices, meeting student’s individual and personal needs, delegation of leadership, 

and overall changing school organization. 

 While some discipline is necessary, HumaniService SSLC strives to eradicate 

disciplinary issues from the start by implementing positive citizenship skills and practices in 

every classroom along with positive peer and adult mentoring relationships. When disciplinary 

issues arise, teachers and students will adhere to the following continuum (and record all 

disciplinary action taken): 
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 1st Offense Verbal Warning  

 2nd Offense Written, Signed, and Recorded Warning and Nutrition Detention 

 3rd Offense After School Detention, Mentor Meeting, and Phone Call Home 

 4th Offense Parent/Mentor/ Teacher Conference and In-School Suspension 

 5th Offense Parent/Mentor/ Teacher Conference and Out-of-School Suspension 

 6th Offense Parent/Mentor/ Teacher Conference and Expulsion from the Program 

 HumaniService SSLC will provide every teacher in the community with their own 

emergency evacuation plan and schedule (to be updated semesterly), as well as a back-pack 

filled with emergency supplies (semesterly rosters, crackers, water, SSLC sign and room 

number, first-aid kit).  

 Along with providing every teacher with emergency plans we also plan to provide every 

teacher and every student with First Aid and CPR Training by working with the American Red 

Cross and/ or other emergency training services. 
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6. Collaboration/Parent and Community Engagement 

Parent and community involvement are extremely important factors in the success the 

HumaniService SSLC Program. Forging positive outreach relationships with the parental 

community to gain support for the students and the small school’s goals also enhances the 

HumaniService SSLC group’s strength. B-Track HumaniService SSLC staff and faculty will 

communicate with the surrounding community about school-related events and will collaborate 

with parents in every step of their child’s academic career, from scheduling classes to planning 

for college. The HumaniService SSLC team also encourages parents to take part in the learning 

community by inviting parents into the classroom in order to help with every aspect of the 

learning process in such a way that has not yet been made widely available to the outer 

community. The broader Los Angeles community will also have input regarding the 

HumaniService SSLC curriculum, values, and goals.  As previously mentioned, service learning 

and community-building projects will be an integral aspect of the community.  Students will be 

asked to make pertinent interdisciplinary and community-related connections for themselves in 

the form of across-subject class themes. Class themes are important to the HumaniService SSLC 

curriculum as they tie classes together while also involving students with issues of concern that 

impact the Fremont/South Central/ Los Angeles community. 

While the culture of the students as well as the teachers will define the population of the 

SSLC, the small school will also work to provide an appropriate and welcoming climate in the 

school setting for those who might not otherwise be comfortable. The success of the 

HumaniService SSLC community lies in its ability to work within, and possibly outside of, the 

boundaries of the existing community. Teachers and students will work with family and 

community members to serve the very specific student population of HumaniService SSLC at 
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Fremont. Connecting in and out of class experience via community building experiences as well 

as integrating prior student experience will also serve to build a sense of connection while 

working with and serving the existing community. 

HumaniService SSLC emphasizes communication among teachers and staff who reach 

out to the community to cultivate positive and fruitful interactions among students and 

community members. Moral development, along with emphasizing tolerance, citizenship, and 

life skills (especially in grades nine and ten), will take precedence in the affective arena of the 

HumaniService SSLC program. Another way in which HumaniService SSLC hopes to cultivate 

these interactions is to enact an open student services center that welcomes students, staff, 

faculty, and parents.  
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7. Professional Development 

Addressing the needs of our students and teachers through professional development is an 

area of major concern. With regular professional development sessions every month, Buy Back 

Days, and Saturday workshops, HumaniService will offer professional development to support 

student success across the curriculum and the implementation of all attributes of a successful 

small learning community. Our resources include the Fremont school site community, Local 

District 7 coaches, the Los Angeles Coalition of Essential Schools coaches, and our new 

partners, First Things First. We will survey the needs of our teachers and students (both formally 

and informally) and take into account our strengths and weaknesses as an entire school as we 

develop and refine our Professional Development Plan. Fremont High School as a whole will be 

focusing on the following California Reading and Language Arts Standards for the 2005-2006 

School Year: 2.5 Extend ideas presented in primary or secondary sources through original 

analysis, evaluation, and elaboration; and Writing 2.3 Write expository compositions, including 

analytical essays and research reports. All professional development topics will be linked to 

these standards. 

While the scheduling of common planning time has not been as universal as 

HumaniService might wish, more than half of our faculty shares a common conference period. 

Giving teachers regular opportunities to communicate and to collaborate with their colleagues is 

essential to the development of a successful small learning community, and HumaniService 

SSLC will plan regular meetings and reflective conversations to deepen personalization and 

vision. 

Our tentative plan for the first HumaniService SSLC implementation year includes 

integration of the following topics into the Fremont school site Professional Development Plan 
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for 2005-2006: teaching within a multicultural classroom, integrating Periodic Assessments into 

rigorous standards-based classes, Mathematics and Literacy strategies across the curriculum, 

looking at student work, using data to inform instruction, interdisciplinary strategies, teaching 

tolerance, and mentoring, Social Studies teacher Barbara Stam will be leading the banked day 

sessions for HumaniService SSLC with the collaborative input of the HumaniService 

Coordinators. Evaluation of the effectiveness of the HumaniService professional development 

will be a collaborative conversation for the Design Team with the assistance of the Assistant 

Principal with supervisory duties over the SSLC. 


