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3.  Design Team Membership:  
 

Name Stakeholder Group Contract Information 
Rogelio Jeronimo Teacher, CALA Lead 

Teacher 
 

Mabel Cheung Teacher  
Leticia Vallejo Bilingual Coordinator  
Nohemi Garcia Teacher  
Rodolfo Zavala Teacher  
Alex Montiel Teacher  
Alex Rosas Teacher  
Walter Lopez Teacher  
Gilberto Viveros Teacher  
Tiffany Spellman Teacher  
Aurora Martinez College Counselor  
Linda Lewis Teacher  
Germain Labat Title 1 Coordinator  
Deva Richardson Teacher  
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CALA’s Executive Summary 
 
The rationale for the creation of the Culture and Languages Academy stems directly from 

data collected and published by District 7 on Fremont High School. According to LAUSD’s 

demographic data on Fremont, of the 4,839 students who attended the school in 2004-2005, 

2,193 were classified as English Language Learners. This is approximately 45% of the 

overall student body that is or is working toward bilingualism. The school decline in ESL 

redesignation is another factor contributing to the design and creation of CALA. In 2004-

2005, 1.3% of ESL students attending Fremont were redesignated. While this is an upturn 

from the previous year’s date of .05%, this is still a significant downturn for 2000-2001 in 

which 11.21% of ESL students were redesignated. In addition to the despereate need for 

personalized attention to the needs of the second language acquisition process at Fremont, is 

the need for students to begin examining their surroundings with a larger, multicultural world 

view. According to the LAUSD demographic data on Fremont, in 2004-2005 87.9% of the 

student body was Hispanic and 12% were African-American. It is the hope of the CALA 

faculty to begin examining the racial and ethnic histories of both of these groups as well as 

other racial and ethnic groups not represented on the Fremont campus. This will be done in 

an effort to validate students’ social experiences and connect them to a larger global 

experience. In doing so we hope to raise the second language acquisition level of all students 

in our community, raise the numbers of ESL redesignations per school year, as well as 

increase student awareness and knowledge of ethnic, racial, and cultural issues around the 

world.  

 

The Culture and Languages Academy Small School Learning Community will focus on the 

themes of language and cultural studies. Our community will consist of approximately 300-

450 ninth and twelfth grade students that equitably represent the demographics of and 

statistical data regarding Fremont High School. The development of this community will be 

an ongoing process requiring regular assessments, reflection, and appropriate adjustments in 

the program by of CALA’s stakeholders. The end result of these efforts will be a four-year 

small school that facilitates students’ awareness and understanding of the roles both culture 

and language play in their community as well as a more globalized society. 
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We will explore the schools that have transformed from failures to top achieving schools, 

such as Coalition of Essential Schools (Portland and San Francisco), Julia Richman Complex 

(New York), and Central Park East (Deborah Meier). We will investigate successful models 

of second language acquisition in these schools and cultural educations and integration 

practices that places student needs and interests at the center.  

 

We will look to the community resources to supplement programs for interventions and use 

corporate power structures to sponsor internships and other types of field experience for our 

students. District 7 will be involved in providing additional funding for standards-based 

curriculum units and facilities. The community and the parents will also be active in teaching 

the teachers and administration about the culture of our students and the language. All staff 

will be given the opportunity to learn the dominant language of our students and 

communication seminars will be held in order to make certain that parents are given ample 

opportunities to participate to the fullest extent in the learning community. Home and school 

will be extensions of each other.  

 

Specific professional development will be determined after an assessment of both teacher and 

student needs has been carried out. This professional development plan will include 

accessing the resources of Fremont’s School Improvement Facilitators as well as any other 

outside service provider that Local District 7 or Fremont partner with. The resources at 

UCLA Center X will be explored to supplement this plan to include literacy strategies across 

the curriculum. The professional development library will also help in addressing these 

issues. Based on student assessment data, professional development will address any gaps in 

teacher education and parent education. Grade-level specific teams will meet bi-weekly to 

discuss student performance and data as well as ways to better meet student needs and ensure 

adequate academic progress. Parents will also be given the opportunities to attend these 

meets as well as being asked to provide additional academic data or information about their 

student(s) that may help teachers in addressing each student’s specific personal and academic 

needs. 
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Though the community itself it experiencing changes, the CALA design team is in place and 

has been meeting regularly.  This design team is facilitated Rogelio Jeronimo.  The design 

team is composed of teachers from all disciplines, our SLC counselor, parents, students, 

community partners, and other stakeholders.  

 

The faculty of CALA is committed to the academic and social success of our student. We 

look forward to designing a school that produces students who are academically capable as 

well as socially aware of the global community of which they are so intricate a part.  

 
CALA Proposed Action Plan  
Characteristics/Attributes of Small School Learning Communities 
 
1. CALA’s Unifying Vision/Identity: 
 
The Culture and Languages Academy (CALA) will be a student-centered college and career 

preparatory community that enables young adults to take their places as responsible 

participants in the global community. This SLC is being created as a result of the positive 

effects and academic results achieved by functioning small learning communities throughout 

the country. The small learning community model of education has, over the past decade, 

resulted in significant reductions in the high school drop-out rate, increased success in post-

secondary education, as well as improved performance on standardized tests.  

 

We plan to design a rigorous standards and projects based curriculum, which will enable 

students to first take responsibility for themselves and, eventually, for others around them. 

Thus, in addition to receiving an introduction to the concept and meaning of culture, CALA’s 

ninth grade students will receive a 12th grade mentor to help them begin the challenging task 

of navigating their new environment and educational expectations. Since people learn best 

when they teach others, our twelfth grade students will develop communication, 

intrapersonal, interpersonal and academic skills that far exceed the current curriculum. Thus, 

these students will improve their sense of personal and social responsibility that will enable 

all of our students to more effectively negotiate the rules of the ever expanding global 

economy.   
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Through the work of researchers, such as Horatio Sanchez , Mary Montle Bacon, and Patrick 

Stephen Krashen, it is apparent that students such as those at Fremont High School are not 

able to access the resources of the dominant culture and that, for many, this process begins 

with academic language acquisition. In addition to providing the education necessary to 

facilitate language learning, the research of Lisa Delpit shows us that dominant cultural rules 

need to be explicitly taught to the children in a lower socioeconomic status. Our Small 

School Learning Community will be attempting to address these needs for our students. In 

our school students will study the following: 

• 9th grade: The individual's relationship with culture: What is culture? What 

role does culture play in our lives?   

• 10th grade: The individual’s relationship to the community: What role does 

culture play in one’s individual community? 

• 11th grade: The individual’s relationship to neighboring cultures: An 

exploration of multiculturalism and the diversity of Los 

Angeles. 

• 12th grade: The individual’s role in a global society: An examination of 

multiculturalism and its effect on our ever changing world. 

 

We believe that exposing students to this combination of sociological, economic, political 

theory, in addition cultural studies through history and literature both as independent courses 

and embedded into the traditional academic course will provide students with a framework to 

understand the rules of the dominant culture and to give the students equitable access to 

function successfully within the larger global environment.  

 
2. CALA’s  Rigorous Standards-Based Curriculum, Instruction & Assessment:  
 
The CALA curriculum will be designed to meet all standards in each content area and grade 

level. Courses will be interdisciplinary and designed to meet the needs of students at all 

instructional levels. In our approach, we will seek to validate student bilingualism as well as 

incorporate ideas about the central role that culture plays in every aspect of our lives within 

the curriculum. Each year will focus on a different aspect of the relationship between the 

individual and culture. 
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All teachers will be versed and practiced in the following literacy strategies: 

• DRTA—Directed reading and thinking activities 

• Questioning the text 

• Annotation of the text 

• Bloom’s Taxonomy – Levels of Questioning 

• Socratic seminar to foster critical thinking 

• Math manipulatives to teach basic arithmetic 

 

We are focusing on textual response, Socratic seminar, Thinking Maps, Literature 

Circles, and Cornell Notes. 

 

In order to ensure that all of our teachers are adequately prepared to effectively utilize these 

academic strategies throughout their instruction, CALA will take 2 weeks, approximately 50 

hours, to train each teacher in using all of the focus strategies.  

 

Students will also take a second language throughout their time in CALA. Working with both 

the foreign language and the ESL departments, we will make certain that all our students gain 

an understanding of at least one other language. Language studies are vital to the students’ 

further achievement in higher education.  

 
CALA’s Teaching Strategies and Methods 
 
Standards-based instruction will be the core of curriculum and instruction. All teachers will 

collaborate to create standards-based curriculum and lessons that structure and emphasize the 

theme and academics of each class. All disciplines will seek to improve both reading and 

cognitive thinking abilities in students through the use of well researched methods such as 

textual questioning and annotation, directed reading and thinking activities, and scaffolding 

levels of questions from comprehension to evaluation and application. 

 

Technology will also play an increasingly important role in bridging the connection between 

students and teachers both inside and outside the classroom. All SLC stakeholders, including 
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students, parents, counselors, and administrators will also be able to access their assignments, 

syllabi, standards-based units, and rubrics online through the Fremont High School website.  

 

CALA will employ a variety of instructional methods geared to meet the many learning 

styles and needs of our students. One method CALA will use to increase critical thinking, is 

the use of Socratic seminars. Socratic seminars offer students a way to discuss and to connect 

their current areas of study to their lives. As a means of furthering our students’ sense 

relationship and as a means of fostering community ties and responsibility we will train 12th 

grade mentors as seminar facilitators, so that, over time,  the seminars can become a hub of 

student interaction and a place of inclusive discussion and understanding.  

 

All CALA instructors will be trained in the utilization of AVID strategies, such as Cornell 

note-taking and Socratic seminar. Culminating tasks designed to meet the needs of all 

students regardless of academic level or learning style will ensure that all students are 

propelled to think and perform at the highest levels of Bloom’s taxonomy. Of course, 

appropriate scaffolding tasks to achieve academically and to complete these tasks 

successfully will be employed. 

 

To assist our ESL students, CALA will offer ESL Levels 3 and 4 and utilize the state 

mandated High Point curriculum. In addition, all CALA teachers will use SDAIE methods 

and strategies to further aid students in their academic language acquisition.  

 

CALA will also implement a structured cross-disciplinary reading comprehension program. 

All subject teachers will be trained to effectively teach questioning strategies and textual 

response techniques within their content area. The first four weeks of the school year, every 

teacher will explicitly teach these strategies as well as collect samples of student work 

relating to them as a means of assessing student needs and progress. As we meet in our 

grade-level specific groups to discuss individual students, we will use the data to plan 

lessons, develop curriculum, and personalize lessons necessary to meet specific students’ 

individual needs.  
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We intend to change the role of the teacher from a deliverer of knowledge to a facilitator of 

knowledge. This type of work forces teacher and student to appreciate and utilize their 

unique gifts and talents in order to amalgamate a culturally and linguistically diverse 

community. All disciplines focus on the Socratic principles of learning by questioning.  Inter-

disciplinary culminating tasks that apply the application of a variety of intelligences, 

including technology, will be a central focus of the CALA. 

 

It is at the heart of CALA’s mission to facilitate parent training and interaction so that the 
classroom can extend to the home. 
 
CALA’s Student, Staff, and Program Assessment 
 
Assessment and the data is provides will be the driving force behind CALA student 

instruction, teacher evaluation, and program appraisal. Assessment of students will be formal 

and informal. Mesterly assessments of students will be discussed and evaluated during 

regular SLC faculty meeting as well as grade-level specific faculty meetings. Student self- 

assessments will be used in all classes. Teacher assessment will also be part of the regular 

classroom routine. CALA is in the process of developing more individualized methods of 

assessing student needs and academic achievement levels that will give us the vital data 

needed for improving instruction. Additionally, parent/guardian conferences will be held as a 

means for teachers to meet with and discuss individual students’ progress. Formal state-wide 

testing, such as CAT-6, District Performance Assignments, and AP tests will be used to 

assess students. In addition, authentic assessments, such as portfolios and portfolio 

presentations, will be used to gauge students’ improvement and ultimate mastery of state 

standards and curriculum benchmarks.  

 

CALA teacher assessments will be formal and informal. Teacher assessments will be 

conducted by mentors, coaches, peers, administrators, and students. Students and teachers 

will also use demographic and culturally related statistical data in addition to academic 

achievement results to evaluate both student instruction and learning. In accordance with 

district and union policies, Stull evaluations will be conducted by a Fremont High School 

administrator. This administrator will work with the CALA Lead-Teacher to ensure their full 

understanding the philosophy, mission, standards, and objectives of CALA.  
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CALA’s academic and instructional program will be evaluated by test scores, as well as 

evaluations by all SLC stakeholders, including members of the community, teachers, 

students, parents, counselors, and administrators. From its start, grade-leveled student 

advisories will be convened weekly in order to determine the effectiveness of CALA and to 

adjust or to rectify any problems or issues.   

 
3. Equity and Access  

 

There will be no discrimination in CALA’s student selection process. Student enrollment in 

CALA is based entirely on student choice. The CALA counselor, and coordinators will work 

together to meet with students one-on-one in order to ensure that all students within the SLC 

will receive individualized and appropriate academic and personal support. Upon enrollment 

within CALA, students will be given either a 4 or a 5 year academic plan, depending on their 

ESL (if applicable) and academic placement needs.   
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Fremont B-Track CALA 

Sample Four Year Plan (Non-Language Learners) 

Grade 9 
1) English 9A/English 9B (L1&L2)* 
2) Algebra 1A/Algebra 1B (M1)* 
                   OR 
      Algebra 1A1/Algebra 1A2  (M2)# 
3) PE* 
4) Health/Life Skills* 
5) IC Science (S2) # 
              OR 
      Biology A/Biology B (S1)*        
6) Strategic Lit./CELDT (L2)# 
                      OR 
Foreign Language 1st yr. (L1) ** 

Grade 10 
1) English 10A/English 10B (L1&L2)* 
2) Algebra 1B1/Algebra 1B2 (M2)* 
                        OR 
       Geometry A/Geometry B (M1)* 
3) PE* 
4) World History A/World History B * 
5) Biology A/Biology B (S2)* 
                     OR 
       Chemistry A/Chemistry B (S1)* 
6) Foreign Language 2nd yr. (L1)** 
                     OR 
       Foreign Language 1st yr. (L2)** 
 

 

Grade 11 
1) American Literature/Composition 

(L1&L2) * 
2) Algebra 2A/Algebra 2B (M1) ** 
                        OR 
      Geometry A/Geometry B (M2) ** 
3) US History * 
4) Physics A/Physics B (S1) *** 
                       OR 
      Chemistry A/Chemistry B (S2) * 
5) Foreign Language 3rd yr. (L1) *** 
                       OR 
      Foreign Language 2nd yr. (L2)** 
6) Fine Arts Elective * 

Grade 12 
1) World Lit./Comp. (L1&2)* 
2) Advanced Math A/B (M1) *** 

                           OR 
            Algebra 2A/Algebra 2B (M2) ** 

3) Econ./ Government * 
4) Physics A/Physics B (S2) *** 
                   OR 
      Elective (S1) # 
5) Foreign Language 3rd yr. (L2)*** 
                         OR 
      Elective (L1) # 
6) Applied Technology * 

* required for graduation from Fremont 

** required for college admissions 

*** recommended from college admissions 

# electives 

(L2) Students placed in a two-hour block of Language or CELDT course 

(S2) Students placed in ICS 

(S3) Students placed in a two-year Algebra Program 
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FIVE YEAR HIGH SCHOOL DIPLOMA PLAN 
 

 
FIRST YEAR SECOND YEAR THIRD YEAR FOURTH YEAR FIFTH YEAR

ENGLISH AS A 

SECOND 

LANGUAGE

1 AB

ENGLISH AS A 

SECOND 

LANGUAGE

2 AB

ENGLISH AS A 

SECOND 

LANGUAGE

3 & 4

ENGLISH  1O

             A B

AMERICAN

LIT/

EXPOS. COMP

ENGLISH AS A 

SECOND 

LANGUAGE

1 AB

ENGLISH AS A 

SECOND 

LANGUAGE

2 AB

ENGLISH AS A 

SECOND 

LANGUAGE

3 & 4

FOREIGN 

LANGUAGE

        OR

ELECTIVE

CONTEMP 

COMP/

ENGLISH

ELECTIVE

LANGUAGE 

ACQUISITION 

IN THE 

PRIMARY 

LANGUAGE

BIOLOGICAL 

SCIENCE

FINE ART

TECHNICAL

        ART

      OR

FOREIGN

LANGUAGE

FINE OR 

TECHNICAL 

ARTS

GOVERNMENT

/ECONOMICS

WORLD 

HISTORY

ED. CAREER

PLAN/HEALTH

U S HISTORY *** ***

MATH MATH MATH *** ***

PHYSICAL

EDUCATION/

JROTC OR

ADV. BAND

PHYSICAL 

EDUCATION/

JROTC OR

ADV. BAND

PHYSICAL

SCIENCE

*** ***

 
 
***  Students may take Academic Classes, Electives, Special Interest Cluster Classes or 
Vocational Educational Curriculum Options to complete the 220/230 credits necessary to 
earn a diploma. 
 
Diploma requirements also include passing the Competency Tests and completing a  
Senior Portfolio. 
 

The resources available to CALA will be available to all stakeholders of the SLC. The master 

schedule will reflect students being programmed according to their needs in Honors and AP 

classes, sheltered, ELL, ELD, and Special Education students with the support of the 

resource teacher to fully meet and challenge the unique needs of all students 

To support student learning, teachers will work to maintain a rigorous standards-based 

curriculum. Students who have additional needs will be given assistance to meet and exceed 

standards through teacher and peer tutoring, as well as through Beyond the Bell and 
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intersession courses. In addition, continued communication and shared Passport classes 

between other Track-B SLCs will allow student greater access to both Honors and AP 

classes, while ESL course offerings during Track-B intercession will aid in an increased and 

more timely redesignation of ESL students. To provide continued support for students, 

professional development will be created around the needs of our teachers to deliver 

differentiated culturally and realistically relevant curriculum that meets the needs of a diverse 

student population, as well as the necessity of providing informal counseling and academic 

success advisement services to individual students.  

 

4. Personalization  

 

Small class sizes as well as well as commonly shared teachers will ensure that each student is 

known individually. Decreasing the student-to-teacher ratio both inside and outside the 

classroom ensures that the needs of all students are being met on a more efficient and 

personal level, making certain that they receive the academic guidance necessary to meet 

state standards and pursue their individual academic interests. 

 

A primary goal of CALA is to provide a safe environment where students feel supported and 

nurtured. CALA will accomplish this goal in several different ways, including an Advisory 

class as a means of furthering the goals of personalization; peer mentors; and before and after 

school tutoring for all students.  

 

To provide support to all students, CALA will have both an Advisory class as well as peer 

mentors. Advisory will be groups of 20-30 students under the guidance of one faculty 

member. Peer mentoring will be a partnership set up between an upper classman and a lower-

classman beginning in the 9th grade year. This pairing helps each student feel apart of the 

larger SLC as well as furthering CALA’s goal of community awareness and volunteerism.  

 

To support student learning, teachers will work to maintain a rigorous standards-based 

curriculum. Students who have additional needs will be given help to meet and exceed 

standards through teacher and peer tutoring, as well as Beyond the Bell and intersession 
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courses. To provide continued support for students, professional development will be created 

around the needs of our teachers to deliver differentiated culturally and realistically relevant 

curriculum that meets the needs of a diverse student population, as well as the necessity of 

providing informal counseling and academic success advisement services to individual 

students.  

 

Our focus will be on students who are interested in language and cultural awareness. Being 

fortunate enough to live in one of the most diverse countries on earth, we believe strongly 

that in order to fully understand and appreciate the world around us and, even more 

importantly, to gain a richer understanding of ourselves, we must look beyond what 

immediately surrounds us. Through the study and analysis of culture we hope to move our 

students beyond the familiar and promote a greater understanding of the ways in which 

people live, work, and function together. We believe that the empowering consequence of 

students’ solid operative grasp of such relationships will enable them to traverse freely and 

with greater success the rapidly unfolding horizons of the twenty-first century 

 

It is our intention to formulate a SLC that will attract a culturally diverse array of students. 

We will specifically solicit students in grades 9-12 that are interested in foreign languages 

and culture.  

 

5. Accountability and Distributed Leadership  

 

 All members of CALA (teachers, students, parents, and community members) will share in 

the development of and adjustments to the procedures, programs, and instruction within the 

SSLC. CALA is responsible to the Los Angeles Unified School District to meet all state 

standards, to document student success, and provide evidence of ongoing evaluation and 

adjustment. 

 

CALA is committed to increasing student achievement by providing a standards-based 

curriculum that connects with experiences in students’ lives. Our leadership structure will 

reflect that commitment. We will have an Advisory Board at the center of the leadership 
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structure. It will include interested teachers, parents, students, and community members. It is 

our intention to place this Board at the center of CALA’s decision making and policy 

creation. All policies will be set to reach the goal of raising student achievement and will be 

consistent with LAUSD guidelines and procedures.  

 

 Initially, the board will be appointed by the design team with the whole SLC faculty. This 

body shall be an integral part in assisting in the development of the curriculum and the 

authentic assessments of the school. Communication throughout the small school is 

imperative. In order to ensure that SLC members are aware of decision making and school 

policy, every effort will be made to make the actions of the advisory board as transparent as 

possible and to ensure that they are aligned to all leadership and accountability standards set 

forth by LAUSD. 

 

Day-to-day leadership and management of the SSLC will be handled by a steering committee 

headed by the coordinators and the counselor. The steering committee will seek guidance 

from the Advisory Board, which will be made up of a select group of teachers, students, 

parents, and community members, as well as a student leadership council. The board will 

also appoint other committees as necessary to carry out our vision.  

 

The school leadership will be responsible for keeping the school’s focus on improving our 

students’ educational experience by providing an integrated standards-based curriculum with 

interdisciplinary themes and projects. Leadership will also focus on grounding that 

curriculum in relevant real-life experiences and employing authentic assessments to help 

increase our students’ success.  

 

Leadership positions will be available to any interested member of the community (i.e. 

discipline committee, social committee, professional development, etc.) CALA believes in an 

inclusive and democratic leadership structure and will create and expand committees as 

necessary to accommodate any community member who wants to participate, subject to the 

approval of the Advisory Board. Currently CALA has divided the faculty leadership into 

three positions. One teacher leader is responsible for aiding in the creating of the budgets and 
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scheduling for CALA and monitoring scheduling and budget changes and money 

management. A second teacher leader is responsible for overseeing curriculum and 

instruction within CALA. They will oversee and aid in the planning of staff and professional 

development days, provide teacher support, as well as aid in the planning of and assist in the 

activities related to student leadership. The third teacher leader will oversee the community 

outreach and counseling aspects of the SLC. This teacher will act as an advocate for students, 

meeting with individual students to ensure that social, personal and academic goals are being 

met. In addition, this teacher will work as a liaison between the SLC and the community 

aiding in the formulation of partnerships between the two entities in order to enhance 

curriculum as well as provide professional, academic, and volunteer opportunities outside of 

school. Additionally, all three teacher leaders will work together with the larger 

comprehensive high school as well as SLC faculty and department chairs to ensure all 

stakeholders’ needs are being equitably addressed and met.  

 

The identification of accountability measures such as drop-out, promotion, graduation, 

attendance, reclassification rates and CST scores will be some of the measures that CALA 

will use as tools to measure the student’s success. 

 

6. Collaboration/Parent and Community Engagement  

 

 The design team has created a structure for CALA that will be further developed with input 

from parents, students, and community members. 

 

Teachers (in addition to parents and community members when applicable) will collaborate 

in lesson planning to facilitate cross-curricular connections, real-life application of academic 

learning and skills, and greater student interest. The classroom will be the hub of student 

collaboration (including teachers, other students, and the community). 

 

The CALA Advisory Board will be comprised of teachers, students, parents, and community 

members. All members of the Advisory Board will have an equal voice in the SSLC’s 

decision-making process. CALA’s rigorous curriculum will be based not only on the 
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California State Standards, but also on input form leaders in relevant industries, parents, and 

the surrounding community. CALA will remain in regular contact with parents regarding 

their student’s academic progress and attendance. Parents will be able to easily access all 

their child’s teachers by contacting the student’s advisor. 

 

In a further effort to encourage parent, family, and community participation in the school, 

CALA will open a Parent/Community Writing and Cultural Center. It is our hope that this 

Center will be a place where parents can come to share with teachers and the community not 

only about language, but the plethora of other skills they possess and they can acquire such 

as computer skills and the use of the internet. In addition, parents may also use the Center as 

a resource to discuss various issues ranging from immigration and cultural change, to 

domestic problems and parenting strategies. CALA will also create and disseminate a 

bimonthly Parent Newsletter/Bulletin in order to involve parents in the school, the 

community, and upcoming events. 

 

In an effort to provide a curriculum rich in cultural awareness and realistic experiences, 

CALA will utilize the expertise of local businesses, religious sectors, artists, and other 

members of the community, inviting them to work closely with our students to fulfill both 

state standards and our school’s mission outside the classroom. In addition to working 

closely with students outside the classroom, community participants will contribute to the 

design of CALA’s core cultural curriculum as well as the evaluation of final projects. It is 

our sincerest hope to attract both local community involvement and to formulate partnerships 

with community organizations outside of the South Los Angeles area. 

 

In addition to the mentoring, advisory, and tutoring programs CALA will establish to ensure 

the students’ academic success, a community service curriculum (scaffolded by grade level) 

will also be implemented as follow: 

• 9th grade – School-wide service 

• 10th grade – Community service 

• 11th grade – K-9 mentoring 

• 12th grade – Internship outside the community 
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Professional development will consider and integrate youth and community issues, with 

guest speakers from both inside and outside the community. 

 

CALA will cooperate with the school wide SLC Taskforce in developing relationships with 

feeder schools in order to inform eighth graders of the variety of themes and opportunities 

provided by the SLCs at Fremont. This will include personal visits by SLC Task Force team 

members to eighth grade classes at the feeder schools. This relationship will also ease the 

transition between middle school and high school by informing student-centered standards-

based instruction. In conjunction to visiting the middle schools for student recruitment, we 

will formulate a partnership with those schools in order to administer the high school 

placement diagnostics before they begin their freshmen year. This effort will help to further 

ensure correct placement of students in a more timely manner, resulting in a minimal number 

of instructional days lost to placement and normalization. 

 

The CALA counselor will make sure all students’ cumulative files are transferred from the 

feeder schools to Fremont in a timely fashion to inform instruction and better assist in the 

personalization of the CALA program. This will enable students with special needs to be 

identified and accommodated promptly. 

 

In addition CALA will develop a plan to bring college and community college 

representatives as well as college students who graduated from Fremont HS in order to 

motivate, inform, and help students transition to college. With the support of the college 

counselor, CALA students will develop their individual plan to be admitted to college. 

 

7. Professional Development  

 

Classroom instruction will be informed by regular reflection on student work and state 

standards, as well as the concerns of SLC stakeholders (parents, students, teacher, and 

community members). Through strategic professional development, staff members will 

support each other in creating and reinforcing the personalized and collaborative atmosphere 
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of CALA, leading to more critical thought and higher achievement of CALA students, and 

increased satisfaction in the learning process for all. 

 

Professional development will reflect the varying needs of teachers and students influenced 

by reflection on student assessments. It will focus on ensuring the academic success of 

students through the creation of curriculum, as well as the analysis of student data as a means 

of guiding the design of both curriculum and assessment. The professional development 

schedule and topics will be determined by the CALA professional development committee, 

and will be in accordance with LAUSD professional development guidelines. It will focus on 

practical classroom strategies. The professional development committee will develop year-

long strands that will build and maintain skills, revise and reflect programs based on student 

work. In addition, CALA will plan one professional development session per semester to 

work with interested middle school teachers to take advantage of vertical teaming 

opportunities. As a result, the feeder schools will gain a better understanding of the 

expectations of the CALA teachers, and CALA teachers will better understand and 

appreciate the skills students will have when entering high school. In addition, as second 

language development is a central focus of our SSLC, all teachers within CALA will be 

trained in the State’s mandated second language acquisition curriculum High Point. 

 

The master schedule does not reflect a common planning time among CALA teachers. 

Efforts to have common planning time by department/s have been made and accomplished in 

some cases.  Therefore staff development time has become the common planning time.  In 

addition CALA staff has started to meet on Fridays after school.  It is essential to find funds 

to continue having effective and productive meetings. 

 

In its first year of implementation, CALA intends to maintain the same bell schedule as the 

comprehensive high school. We are aware of the many different models of bell scheduling 

such as 4 x 4 and block scheduling, but find these difficult to adapt to the linguistic focus of 

our small school. As we are a Track-B community (meaning we break in the middle of each 

semester) and desire to attract students serious about the study of language, we find that 

schedules designed to meet only certain days of the week or that minimize the weeks of 
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instruction do not meet the more pressing, practical needs of language acquisition students. 

Therefore, it is our intention during the 2005-2006 school year to continue our scheduling 

research and observation of other small schools with a focus on language study in order to 

determine the most appropriate bell schedule for our students’ academic needs in the future. 

 

8. Structure  

 

Below is CALA’s Four Year Timeline for SSLC Implementation 

 

Planning Year (2004-2005) 

• Design Team will write Proposal 

• Administration will comment 

• Parents and students will make essential input 

• Proposal will be revised based on administrative, parent, student, and community 

input 

• Refinement of schedule, curriculum, and course offerings 

• Specific procedures, such as discipline, advisory course, portfolio requirements, and 

course outlines, cross-curricular units will be developed 

• Teacher and staff rosters will be finalized 

 

Year One (2005-2006) 

Size: 400-450 students 

Physical site: Assignments will be made by Fremont’s Comprehensive High School, 

preferably the 500 bungalows. Permanent office and storage space will be needed by 

coordinators, counselor, a part time clerk, and CALA staff around the 500 bungalows.  

Budget: Funds will come from the comprehensive high school budget with additional SLC 

funding pending. 

Counseling and programming: Will be completed by the CALA counselor and 

coordinators. 

Curriculum: As much as possible the SLC’s curriculum will be self-contained; elective 

courses, physical education, and Advanced Placement courses may need to be shared. 
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Evaluation: Stull evaluations to be completed by Fremont administrator(s) assigned to 

CALA; informal staff evaluation by CALA Advisory Board 

Communications: Bimonthly Parent Newsletter 

 

Year Two (2006-2007) 

Size: 400-450 students 

Physical site: Permanent reserved space with classrooms, office for clerk, coordinators and 

counselor, storage, and Community Center in proximity to each other.  

Budget: Faculty and support staff salaries/expenses embedded in Comprehensive High 

School budget. All other items with funds assigned to and/or generated by CALA. 

Counseling and programming: Completely autonomous. 

Curriculum: Mostly self-contained; some elective and AP courses shared by additional 

SLCs; A-G requirements, expanded interdisciplinary collaboration; CALA-specific electives 

and student independent study options; introduction of opportunities to take off-site courses 

at local colleges; begin phasing in self-contained CALA intersession courses. 

Evaluation: Stull evaluations by Comprehensive High School Administrator assigned to 

CALA. Advisory Board will conduct informal faculty assessment; begin colleting and 

analyzing student data. 

Communications: Monthly Parent Newsletter 

 

Year Three (2007-2008) 

Size: 400-450 students 

Physical site: Permanent CALA site will have well-equipped classrooms, language lab, 

community center, office space, permanent storage space.  

Budget: Staff and plant salaries/expenses embedded in FCHS budget.  All other items with 

funds assigned to and/or generated by CALA 

Counseling and programming: Completely autonomous 

Curriculum: Self contained traditional and intersession program with some elective and AP 

courses shared by sister SLCs, A-G required courses, extensive interdisciplinary 

collaboration; CALA specific electives and student independent study options with expanded 

opportunities for offsite AP and elective courses at local colleges. 



CALA Final Proposal  Page 23   

Evaluation: Stull evaluations by comprehensive high school Administrator assigned to 

CALA. The Advisory Board will conduct informal faculty assessment; continue collecting 

and analyzing student data. 

Communications: Monthly Parent Newsletter; develop a CALA website. 

 

Year Four (2008-2009) 

Size: 400-450 students 

Physical site: Permanent CALA site will have well-equipped classrooms, language lab, 

community center, office space, permanent storage space.  

Budget: Staff and plant salaries/expenses embedded in FCHS budget.  All other items with 

funds assigned to and/or generated by CALA. 

Counseling and programming: Completely autonomous. 

Curriculum: Self contained traditional and intersession program with some elective and AP 

courses shared by sister SLCs, A-G required courses, extensive interdisciplinary 

collaboration; CALA specific electives and student independent study options with expanded 

opportunities for offside AP and elective courses at local Colleges. Formulate partnerships 

with outside agencies to offer internships for credit. 

Evaluation: Stull evaluations by Comprehensive High School Administrator assigned to 

CALA. Advisory Board will conduct informal faculty assessment; continue colleting and 

analyzing student data. Track students’ success in post-secondary education and/or career; 

use data to outline goals for the next five years of CALA. 

Communications: Monthly Parent Newsletter; continue with and update the CALA website. 


