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1. Name of Comprehensive High School:  ______John C. Fremont High 

School____(Location Code = 8650)__ 
 

2. Name of Proposed Small School Learning Community:  _AIR (Arts in Reality) 

 

3. Design Team Membership 

 

 

Name Stakeholder Group Contact Information (E-mail) 

Bill McLeary  Teacher wamcleary@aol.com 

Susan McLeary Teacher slmcleary@aol.com 

Kate Jenkins Teacher  

Sumeet Vaikunth Teacher Sumeet.vaikunth@gmail.com 

Julie Thongma Teacher  

Vanessa Herrera Teacher  

Dale Royster Teacher  

Donna Tolbert Teacher  

Lori Ikediashi Teacher  

 

 

 

 

 

 

Characteristics/Attributes of Small Learning Communities 

 

1.  Unifying Vision/Identity 

 

 AIR (Arts in Reality) is a student-centered college and career preparatory school 

community that proposes to educate students through cultural appreciation and by developing 

student skills through applications of fine arts and design and enabling young adults to develop 
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artistic abilities and skills tied to global opportunities in this new technological age. It is our hope 

that our SSLC will attain significant positive results in reducing dropout rates, increasing success 

in higher education and improving scores on high stakes exams such as the CAT-6, AP Tests and 

SATs. Our vision is one that is shared commonly by a diverse group of stakeholders consisting 

of support staff, students and parents. An AIR student leadership will be formed which will 

allow students to be involved in the planning and decision-making process of the SSLC. Parents 

will be invited to an AIR orientation where they will meet teachers, and events such as 

student/parent/teacher potlucks will be held. Parents will be encouraged to be involved in all 

aspects of their children’s curricular and extracurricular activities. Similarly, the future 

development of this community will be an ongoing process requiring regular assessments, 

reflection, and appropriate adjustments in the program by an Advisory Board consisting of the 

aforementioned stakeholders. Thus, future changes to our identity and vision will be achieved by 

addressing the evolving needs of our students and, it is this community’s hope, that .this process 

will ultimately create an authentic arts-appreciation SSLC at John C. Fremont High School 

where parents, students and teachers have a common, vested interest in the community.  

 

2.  Rigorous Standards-Based Curriculum, Instruction & Assessment 

 

 AIR will offer a complete set of courses that will be based on the state standards, meet all 

A-G requirements, and build critical thinking skills.  Students who graduate from AIR will have 

the ability to be successful in higher education and/or careers, with an appreciation for, and an 

awareness of, arts and culture. From time to time, the SSLC will conduct a review of its progress 

based on a number of criteria including student academic performance, vocational placement, 

test scores, peer review, dropout rates and attendance. Other areas of instruction that will be 

focused on are Student Periodic Assessment; Board Approved Assessments; Staff Evaluation 

and Program Evaluation. In the following section, these areas will be described more fully. 

 

a) Student Assessment 

 

All assessments will be based on the academic content standards with a focus on making 

connections between discrete skills and their artistic applications to real life issues. Culminating 
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tasks will be cross-curricular, and AIR team members will cooperate in the design and 

implementation of these assessments.  There will be multiple assessments with an emphasis on 

creative expression.  Formative assessments will inform instruction and frequent assessments 

will contribute to interventions for optimum student success.  An example of this type of 

assessment is student portfolios. Students will maintain a portfolio of their work demonstrating 

mastery of the standards.  Students will also assess their own progress in relation to a personal 

learning plan. 

 

b) Board Approved Assessment 

 

Cross-curricular authentic assessments will demonstrate student preparation for district 

periodic assessments and high stakes state exams, including the California High School Exit 

Exam.  All students will be encouraged to participate in the PSAT and will take the SAT in 

preparation for college entrance. Academic instruction will be designed to improve and enhance 

performance in these areas through salient academic instruction. The chief principle here is that 

when a student is connected to learning, and vested in the process, they will tend to perform 

better. Thus, it will be important for us to ensure that our students are connected to their learning, 

and that they have an active appreciation for the pedagogy that will be used. Assessments in this 

area will also include evaluations and surveys that will be completed bi-annually, possibly at the 

end of each semester.  

 

c) Staff Evaluation 

  

Formal staff evaluation will be conducted in the board approved Stull process.  Informal 

staff evaluation will be the result of on-going assessment of student work, team reflection 

(including administrators, teachers, students, and parents), and modification of classroom 

practices to improve student learning. Again, student and parent input will be vital in these areas 

in order to forge a true learning community. It is our philosophy that reflection can also guide 

practice, ensuring that our teachers become more effective through shared self-evaluation. 
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d) Program Evaluation  

 

As mentioned before, regular reflection on student work and student success will result in 

constant program evaluation and adjustment.  Yearly program evaluations will be conducted by 

the AIR team and based on the vision of the small school.  Included in this yearly evaluation will 

be the actual high school graduation rates of AIR students, performance on standardized exams, 

college matriculation, and the successful placement of students not going directly to college.  

The AIR team will develop an organized way to keep in touch with as many alumni as possible 

to track success beyond high school and to obtain continued input for the improvement of AIR. It 

is our hope, that a coordinator will have time to gather, evaluate and disseminate this information 

so that it can be shared by the various members of the community towards program improvement 

and implementation. 

Teachers will work together to plan and design cross-curricular projects based on the 

unifying vision of AIR and aligned with the state content standards to inform teaching practices 

and strategies.  Units, lessons, and activities will be created to address real-life problems for 

students in order to engage as well as prepare the student. In determining curriculum materials, 

especially in the area of English and Social Studies and electives, teachers will choose and 

discuss novels, anthologies, and other texts which correspond to the cultural and socioeconomic 

status of the students. Scaffolding, tutoring, and modified forms of instruction will be employed 

to ensure equity and access for all types of learners.  Multiple forms of assessments, such as 

writing assignments, projects, portfolios, oral presentations, performances and original creations 

will be used to address multiple learning modalities.  Culturally relevant materials will be used as 

often as possible to create a rich learning environment.  In an effort to encourage engagement 

with the assigned reading materials, students will participate in reading responses such as “Say 

Something,” “Write Arounds,” “Write in the Margin,” and “Add your own Post-It Notes.” All 

assessments will be used primarily to inform instruction.  Input from all teachers, staff, students, 

parents, and community members through surveys, discussions, reflections, and other forms of 

input will be used to inform instruction as well as to design assessments.   

Consistent strategies such as silent sustained reading, Cornell Notes, Socratic seminar, 

dramatizations, visual presentations, graphic organizers, and the specific types of reading 

strategies mentioned above will be used across disciplines.  It is the belief of the stakeholders 
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that consistency is key to developing good reading, writing, and study habits. Also, AIR will 

experiment with diverse teaching forms by utilizing arts instruction to facilitate student learning. 

An example of this kind of pedagogy can be found in projects currently underway that focus on 

the creation of masks to identify who we are as individuals in society, where we have come from 

and where we are going. 

 

Major Courses of Study  

It is a primary goal of AIR that all students have met the requirements for college 

admission upon graduation from Fremont.  All efforts to encourage college matriculation will be 

made, with AIR fostering an appreciation of the value and worth of a college education.  The A-

G requirements will be the core of the curriculum of the small school.  Graduation requirements 

will follow the Fremont guidelines, which follow the state and federal requirements.  A student 

must earn 230 credits to graduate, with 55 credits required per year to pass to the next grade 

level.  In the future, some minor adjustments may be made to reduce the number of required 

electives such as Life Skills and Inter-coordinated Science (ICS), while maintaining the goals of 

these classes through an Advisory period or other format.   

Fremont C-Track AIR 

Sample Four Year Plan 

Grade 9  
1) English 9A/English 9B (L1&2) *  
2) Algebra 1A/Algebra 1B (M1) *                
Or Algebra 1A1/Algebra1A2 (M2) 
 3) PE * 
4) Health/Life Skills * 
5) IC Science (S2) or Biology A/Biology B 
(S1) *  
6) Strategic Lit./CELDT (L2) or Foreign 
Language 1st yr. (L1) ** 

Grade 10 
1) English 10A/English 10B (L1&2) * 
2) Algebra 1B1/Algebra 1B2 (M2) *                   
Or Geometry A/Geometry B (M1) * 
3) PE * 
4) World History A/World History B * 
5) Biology A/Biology B (S2) *                    
Or Chemistry A/Chemistry B (S1) * 
6) Foreign Language 2nd yr. (L1) **                     
Or Foreign Language 1st yr. (L2) **  

Grade 11  
1)  American Lit/Comp(L1&2) * 
2)  Algebra 2A/Algebra 2B (M1) **                   
Or Geometry A/Geometry B (M2) * 
3)  US History * 
4)  Physics A/ Physics B (S1) ***                   
Or Chemistry A/Chemistry B (S2) * 
5)  Foreign Language 3rd yr. (L1) ***                   
Or Foreign Language 2nd yr. (L2) ** 

Grade 12 
1)  World Lit/Comp (L1&2) * 
2)  Advanced Math A/B (M1) ***                  
Or    Algebra 2A/Algebra 2B (M2) ** 
3)  Econ/Government * 
4) Physics A/Physics B (S2) ***                  
OR Elective (S1) # 
5) Foreign Language 3rd yr (L2) ***                
OR Elective (L1) # 



AIR Final Proposal 7 

6) Fine Arts Elective *   6) Applied Technology * 
* required for graduation from Fremont   

** required for college admissions 

*** recommended for college admissions 

# Electives 

(L2)  Students placed in a two-hour block Language or CELDT course 

(S2)  Students placed in ICS  

(S3)  Students placed in a two-year Algebra 1 program 

 

3.  Equity & Access 

 

 It is our sincere belief that arts appreciation will be salient to our students. Cultural 

appreciation and arts appreciation will be an effective tool towards reducing the achievement gap 

that so many of our students currently experience. Mastery of the standards will be our focus. We 

look forward to developing co-curricular and extra-curricular lesson plans that bring in the arts 

and make learning alive and vital for our students.  We will continue to utilize language learning 

development programs such as Language!, and peer and mentoring programs for struggling 

readers will be instituted. Students will be encouraged to read to and with parents and siblings. 

An after-school homework club, sponsored by AIR teachers, will be created with reading and 

writing skills emphasized to meet the reading and writing needs of our students. In addition, 

drama, theater and music will be used as tools to reach students who may be experiencing 

difficulty in reading comprehension.  These tools will include Tableuax, Reader’s Theatre, and 

Text Interpretation. To ensure full equity, Special Education teachers have been retained to meet 

the needs of students with special needs. 

 

 Any student at Fremont will have an opportunity to enroll in the AIR SLC.  

Applications/Preference sheets are made available through homeroom classes to ensure equity 

throughout the school and, in addition, students receive further information about each SLC at 

Fremont through our annual SLC fair (held in April).  It is our policy that no student will be 

discriminated against in terms of admission to the SLC and all students will receive 
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individualized and appropriate support within the SSLC.  It is our goal to ensure that all students 

will have full access to all the resources of the SSLC. 

Tutoring, culturally relevant curriculum, as well as student and parent input will address 

personalization, equity and access.  In order to increase student interest and success, classes will 

be created around performance-based artistic expression.  Courses across the curriculum will be 

linked through common themes related to arts and culture. 

Students will plan their own course of study and have input on their schedules, especially 

in electives, Honors, AP, and independent study.  Input through surveys and dialogue with 

students and parents will be used to assess needs and interests and design elective courses.  

Students will also keep a portfolio with their school history and progress towards graduation.  

Seniors will be expected to participate in a culminating performance.  They will track their 

grades and keep a checklist of goals met towards graduation and college admission, as well as a 

timeline for preparation for the CAHSEE, PSAT, SAT, and college application process.  All 

students will have assistance as necessary, through tutoring and test-prep courses, to take and 

pass these and other tests. 

There are three different routes towards graduation that a student may take.  These routes 

are determined by their placement in math, science, and English, which is currently determined 

through the counseling office by way of previous performance and test scores.  We plan to 

improve on the reliability of this placement by administering authentic diagnostics in class at the 

beginning of the school year.  This will assist the faculty and staff to ensure that students are 

placed in the course which will best suit their needs.  It is our goal to address both sides of this 

issue, ensuring that students who need remedial course work receive it and that students who do 

not need the remedial course work are placed in a course that better suits their needs.     

Within AIR, some SSLC specific courses have been included in the AIR curriculum. 

These courses include: AP Psychology, AP English Language, Drawing, AP Art History, Drama, 

Play Production, SAT Preparation (through the Beyond the Bell Extended Learning Intersession) 

and Leadership.  Students will be informed of this schedule, so that they will understand that if 

they want to take a specific AP course or specific AIR elective, they will need to plan their 

schedules accordingly.   

Air will also offer additional Student Support Services. The primary goal of AIR is to 

provide a safe environment where students feel safe and supported.  AIR will accomplish this 
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goal in several different ways, including a 9th grade pod to support incoming freshmen, small 

advisory groups, peer mentors, and a faculty committed to providing a positive atmosphere that 

promotes learning. 

 At Fremont, dropout rates are a concern.  A large percentage of the dropouts occur during 

and immediately after freshman year.  To combat this problem in the SSLC, the design team has 

developed a ninth grade pod.  The ninth grade pod will be comprised of approximately 120 

students, and a faculty including two English teachers, one Health/Life Skills teacher, one PE 

teacher, one science teacher, and one math teacher.  For their five core classes, each ninth grader 

will remain within this small group of teachers.  The ninth grade pod serves to provide additional 

support to this critical group of students.  This arrangement will also provide the opportunity for 

teachers to collaborate easily. 

 To provide support to all students, AIR will have both advisories and peer mentors.  The 

advisories will be groups of 20-30 students under the guidance of one member of the faculty.  

Peer mentor relationships will be partnerships between a ninth or tenth grader and an eleventh or 

twelfth grader.  The older student will give guidance to the younger student.  The hope is that 

this relationship will lead to a greater sense of community and a lower dropout rate. 

 To support student learning, teachers will work to maintain a rigorous standards-based 

curriculum.  Students who have additional needs will be given help to meet and exceed standards 

through teacher and peer tutoring, as well as Beyond the Bell and intersession resources.  To 

provide continued support for students, professional development activities will train teachers to 

meet the diverse needs of students and to provide informal counseling services to students. 

 

4.  Personalization 

 

 Small class sizes and common teachers will ensure that each student is known individually. 

Teachers meet regularly (once-a-week, more) to discuss and share student achievement. Such a 

regular forum provides an opportunity for our teachers to ensure that our students’ academic 

goals and needs are being met. In addition, teachers are able to share and discuss student 

achievement, share innovative ideas, lesson plan and intervene where necessary. Each student 

currently as an individual learning plan, and receives the necessary guidance to ensure that they 
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are meeting CA  standards and are able to fully and equally pursue their individual, unique 

academic interests. 

 A student-governance committee is actively currently being formed. This group has 

emerged as representative student leaders from our small learning community. Elections were 

held and in all English classes and student representatives were elected to participate, guide and 

help to develop our SLC. We are also looking forward to increased parental involvement inside 

of our SLC with the goal of achieving, within our first year, some form of an advisory board 

consisting of representatives from all our concerned stakeholders. 

AIR is committed to increasing student achievement by providing a standards-based curriculum 

that connects with experiences in students’ lives.  Our leadership structure will reflect that 

commitment.  We will have an Advisory Board at the center of the leadership structure.  It will 

include teachers, parents, students, staff, members of the community, and relevant industries.  

This board will set broad policy. All policies will be set to reach the goal of raising student 

achievement and will be consistent with LAUSD guidelines and procedures.   

Day to day leadership and management of the school will be handled by a steering 

committee headed by a coordinator.  The steering committee will seek guidance from the 

Advisory Board, which will be made up of a select group of teachers, students, parents and staff 

as well as a student leadership council.  The board will also appoint other committees as 

necessary to carry out our vision. 

The school leadership will be responsible for keeping the school’s focus on improving 

our students’ educational experience by providing an integrated standards-based curriculum with 

interdisciplinary themes and projects.  Leadership will also focus on grounding that curriculum 

in relevant real life experiences and employing authentic assessments to help increase our 

student’s success.   

Leadership positions will be available to any interested member of the community (i.e. 

discipline committee, social committee, professional development etc.).  AIR believes in an 

inclusive and democratic leadership structure and as such will create and expand committees as 

necessary to accommodate any community member who wants to participate subject to the 

approval of the Advisory Board.  

 

5.  Accountability & Distributed Leadership 
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 Every member of AIR (teachers, students, parents, and interested community members) will 

share and participate in the development and evolution of the SLC’s procedures, programs and 

instruction. Although, Fremont currently only provides the lead teacher, Mr. McLeary, with an 

out-of-classroom period to attend meetings, we hope to ensure distributed leadership in the future 

through common conference periods to allow for common planning time for teachers to design 

the proposed cross-curricular culminating tasks for AIR.  

 

Also, ninth graders will have access to a program that will focus on their unique and immediate 

needs, under the stewardship of Ms. Thongma and Mr. Roster who they will utilize their out-of-

classroom time to better serve their needs as a kind of in-house ninth grade coordinator.  In 

addition, AIR will create a parent-teacher advisory board to assist with all levels of decision-

making. AIR is ultimately responsible to the Los Angeles Unified School District to meet all 

state standards, to document student success, and provide evidence of ongoing evaluation and 

adjustment. 

 

At present Ms. Kate Jenkins is involved with all grades in sports activities.  She and Mr. 

MClearly have set up and work with various teams of intramural sport acitivies, including but 

not limited to soccer games, softball games.   It is apart of our vision to notify parents of  game 

schedules in order to inform them about their child’s participation and their invitation to the sport 

activity.   The bulk of Ms. MCleary time is devoted to school leadership in addition to working 

with new teachers in familiarizing them in instructional concepts and activities.  Therefore,  AIR 

continues to have constraints in personnel.  Mr. Vaikunth and Ms. Jenkins are involved with  the 

9th and 10th graders in ensuring they have a voice  in the decision-making process of our SLC.   

This is critical because they will assume a student leadership role as 11th and 12th graders.  It is 

important to AIR that these students be taught as much leadership activities as possible to ensure 

their  participation in AIR  activities.  Although, Ms. Thongma and Ms. Herrrera are new 

teachers, they have agreed to be very much involved in building of our SLC  by  creating a ninth 

grade as well as supporting our parent needs’.  Ms. Herrera is an involved member of AIR 

leadership.  Ms. Ikedisashi as AIR’s art teacher will be instrumental in planning and overseeing 

any enriched activities such as art community projects.  
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6. Collaboration/Parent Community Engagement 

 

 Students in this small learning community will collaborate in lesson planning to facilitate 

cross-curricular connections with an artistic perspective, real life application of academic 

learning and skills, and greater student interest.  It is our goal to utilize student and parent 

involvement as much as possible to increase these stakeholders participation in the process. We 

are currently examining ways of connecting arts-related pedagogy into the curriculum and 

utilizing students, and even parents, to help guide this process. Student collaboration will be a 

hallmark of classroom activity and the student leadership team has taken polls to discover our 

students’ extracurricular interests and needs. Such polls have already led to an expression of 

interest in various clubs and extracurricular activities. Plans are underway for a café/showcase 

which will serve as a meeting place for students and teachers. The AIR SLC looks forward to a 

spirit of distributed leadership and rich collaboration throughout our school and it is our hope to 

utilize students and the student leadership team to increase parent contact and parent to 

involvement through shared activities such as after-school clubs, cafes and advisory board 

meetings. 

The design team has created a structure for AIR that will be further developed with input from 

parents, students, and community members.   

 The AIR Advisory Board will be comprised of teachers, students, parents, and 

community members.  All members of the Advisory Board will have one vote and equal voice in 

decision making.  AIR’s rigorous curriculum will be based not only on the California State 

Standards but also on input from leaders in relevant industries and education.  AIR will remain in 

regular contact with parents regarding student academic progress and attendance.  Parents will be 

able to easily access all their child’s teachers by contacting their child’s advisor. 

 All meetings on policy will be open to all stakeholders and scheduled at convenient 

times.  Translation services will also be available.  In cooperation with the existing Fremont 

Parent Center, parent involvement and participation in the mission of AIR will be actively 

encouraged.  AIR hopes to harness the energy, experiential knowledge, and creative talent of 

parents in fulfilling the educational mission.  Parents who wish to contribute volunteer time to 

AIR will find meaningful tasks which directly improve the learning environment for their 
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children, i.e. chaperoning field trips and events, contacting other parents on behalf of teachers, 

tutoring, event planning, and building bridges to community businesses and organizations. 

Currently, AIR is partnering with the University of Southern California’s School of Architecture 

on a mural project to beautify Fremont’s campus. In addition to the parents of our children, we 

are looking to involve various neighborhood businesses in service-learning projects, business-

related projects, and fundraising. We have already identified a screen printing company to 

incorporate and promote our AIR logo on T-shirts, hats, wristbands, etc. Parents and community 

members can also serve as guest lecturers and aides in classrooms and special assemblies as 

appropriate. 

 Students, parents and community members will be invited to social gatherings at the 

beginning of each semester and to an annual year end ceremony celebrating the students’ 

successful progression to the next grade level.  In addition, parents and community members will 

be involved with and invited to performances and exhibitions.  Students, parents and community 

members will also be invited to professional development sessions that develop and reflect on 

student authentic assessments and the success of the academic program and student support 

services. 

 

7. Professional Development 

 Professional development will be designed to improve classroom instruction and will center 

on using student work to inform instruction. Classroom instruction, in turn,  will be informed by 

regular reflection on student work and state standards as well as mediated by student and parent 

concerns. Through strategic professional development, staff members will support each other in 

creating the personalized and collaborative atmosphere of AIR, leading to more critical thought, 

artistic expression, and higher achievement of AIR students. AIR has submitted a proposal to 

John C. Fremont’s administration with regard to utilizing funds toward creating and sustaining 

an SLC-developed PD program for the 2005 -2006 school year. Areas of interest and special 

focus are intra-curricular learning, better test taking skills and improving reading comprehension 

and cultural literacy. Again, vital to our larger vision will be including all of our stakeholders in 

the Professional Development process. We feel that these methods will lead to increased 

satisfaction in the learning process for all and will help to create an atmosphere of cooperation 

and mutual learning. 
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[ INSERT SCHOOL IMPACT REPORT PAGES HERE ] 
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November 17, 2004 
 
Sylvia Rousseau, EdD. 
Superintendent of Instruction 
District 7 
Los Angeles Unified School District 
10616 S. Western Ave. 
Los Angeles, CA 90047 
 
Dear Dr. Rousseau, 
 
We, the undersigned, are a team of Fremont High School teachers, parents, and students who are 
in the process of creating a Small School Learning Community for the 2005-2006 academic year.  
(See attached list.)  In our discussions it became clear that two small learning communities 
would need to be formed.  The design team has been working on proposals for both small 
learning communities.   
 
The proposal attached is for an SSLC named AIR (Arts in Reality).  This SSLC will focus on 
fine arts and the accompanying technology for 9th through 12th grade students.  These goals will 
be achieved by integrating all aspects of the arts into the curriculum and implementing rigorous 
standards-based instruction, personalized curriculum, and authentic assessment.  All A-G 
requirements will be offered and graduates of this program will have a more integral appreciation 
of art in all its manifestations.   
 
We appreciate your ongoing support and welcome any questions you may have regarding the 
development of this program. 
 
Sincerely, 
 
 
AIR Design Team 
 
cc:  Diaz-Denny, R.
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Designated Contact Person: 
Mr. Tony Durante 
AIR 
c/o Fremont High School 
7676 S. San Pedro Street 
Los Angeles, CA 90003 
Phone:  (323) 758-4141 
Fax:  (323) 753-7772 
E-mail:  amd2834@lausd.k12.ca.us 
 
Our design team includes: 
Administrators: 
Rosa Diaz-Denny, Principal 
Pat Nichols, Assistant Principal 
 
Parents: 
Mrs. Ruben Ayala 
Jacqueline Caceres 
Linda Henagan 
Amalia Lazaro 
Julia Pocόn 
Brenda Quintero 
Mrs. Francisco Ramirez  
Margarita Valencia 
 
Faculty/Design Team Members: 
Diane Adomian 
Marty Cusack 
Tony Durante, Contact Person 
Jeff Hartman 
Amanda Knudson 
Stephanie Lucas 
Hannah MacLaren 
Bill McLeary 
Susan McLeary 
Donald Montiel 
Beatrice Osum 
Amy Pope 
Rob Richardson 
Jake Sanchez 
Jenny Ta 
 
Students: 
Jaime Ayala 
Luis Lazaro 
Yovanna Manzano 
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Zindy Pocόn 
Erica Quintero 
Zoraida Ramirez 
Antonio Thompson 
Cristal Valdovinos 
La Creasha Yarber 
 
Community/Parent Organizations: 
UCLA Center X 
LA Coalition of Essential Schools 



AIR Final Proposal 20 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
 
Upon submission of the Letter of Intent, design teams are entitled to receive professional 
development and technical support. What are the greatest challenges that you can foresee at this 
time to completing your work? What assistance do you need? Please place an X Mark next to 
all items that apply and attach to you letter of intent. 
 
___Attribute Analysis  ___Resilience Building 
___Vision Creation/identity  X__Youth Development Strategies 
_X__Student Outcomes _X_Advisories  
_X__Community Outreach _X_Leadership Roles 
___Matrix ____Bell Schedules 
___School-to-work transition ___Contract issues/waivers 
_X_Academic requirements: A-G _X_Best practices 
___Content Integration _X_Articulation 
___Assesments/evaluation _X__Budgets 
_X__Alterations to facilities  
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Draft Proposals 

& Ancillary 

Materials 

 
Dated: March, 2005
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AIR is an SLC at John C. Fremont High School (Location Code 8650). Our proposed SLC name 

is AIR (“Arts in Reality”) 

 

This document proposes an action plan for the creation of a C-Track Small School Learning 

Community (SSLC) under the comprehensive Fremont High School.  This SSLC, tentatively 

entitled AIR (Arts in Reality), will be a student-centered college and career preparatory 

community that builds appreciation of culture and develops skills while exploring real-life 

applications in fine arts and design.  Many areas of this proposal will require development as the 

SSLC is further defined over the coming months prior to a projected start date of July 5, 2005.  

The SSLC will be created in light of the extensive research and experience of small learning 

communities across the nation, some of which have been functioning for over 10 years with 

significant positive results including reduced drop out rates, increased success in higher 

education, and improved scores on high stakes exams.  

 

The development of this community will be an ongoing process requiring regular assessments, 

reflection, and appropriate adjustments in the program by an Advisory Board consisting of 

teachers, parents, students and community members.    These changes will be made to address 

constantly changing student needs. 

 

The following seven attributes will guide all planning of the EARTH small school learning 

community. 

 

Professional Development 

 Professional development shall reflect the varying needs of teachers and students 

influenced by reflection on student assessments.  It shall focus on (though not exclusively) 

unpacking the standards, the 3 C’s (content, cognition, and concept) and strategies that 

incorporate Bloom’s Taxonomy.  The professional development schedule and topics will be 

determined by the AIR professional development committee and will be in accordance with 

LAUSD professional development guidelines.  It will focus on practical classroom strategies.  

The professional development committee will develop year-long strands that will build and 

maintain skills, revise and reflect programs based on student work.  In addition, AIR will plan 



AIR Final Proposal 23 

one professional development session per semester to work with interested middle school 

teachers to take advantage of vertical teaming opportunities.  As a result, the feeder schools will 

gain a better understanding of the expectations of the AIR teachers, and AIR teachers will better 

understand and appreciate the skills students will have when entering high school. 

 

School Governance and Decision-Making 

 The AIR Advisory Board will be open to interested students, teachers, advisors, and 

parents.  Initially, the board will be appointed by the design team in consultation with the 

existing Fremont administration.  Subsequently, the board will elect new members as needed.  

This body shall be integral in assisting in the development of the curriculum and the authentic 

assessments of the school.  All decisions by this body will be made in a transparent fashion with 

accountability to LAUSD, AIR teachers, students, parents, and the community.  Board 

representatives will participate in all meetings of the school-wide SSLC Task Force. 

 

Youth Development Strategies 

 All students in AIR will be working towards graduation and meeting entrance 

requirements for higher education.  To better enable the students, programs of mentoring and 

tutoring will be made available.  A responsibility code will be developed by the Advisory Board 

that will define standards of behavior and academic success.  Teachers will consistently reinforce 

this code in their courses and cooperate with each other in the implementation of progressive 

discipline and shared tutoring to support student achievement.  These personalized measures will 

greatly reduce discipline problems and early intervention should prevent small problems from 

becoming larger ones.  Students not responding to AIR internal intervention will have to be 

referred to the external comprehensive high school Dean for consultation.  Students shall also be 

held accountable for their own progress via individual learning plans and portfolios.  Regular and 

frequent discussions among teachers regarding individual student progress and development will 

increase student success.  Students will also be regularly exposed to strategies that shall enable 

them to empower themselves as individuals.  Professional development will consider and 

integrate youth and community issues into the agendas with guest speakers from the community. 

 

 



AIR Final Proposal 24 

Relationship Between Community Educational Agencies & SSLC 

AIR plans to utilize educational resources in the community.  In order to allow students 

to avail themselves of a full range of challenging courses and experiences, AIR will partner with 

outside educational agencies.  These could include local universities, community colleges, 

libraries, Friedman Occupational Center, as well as trade schools such as Fashion Institute of 

Design and Merchandising and Otis Parsons School of Design.  AIR will also form partnerships 

with and utilize available residencies through local theatres and museums.  These partnerships 

will expand the educational opportunities of the students and enrich the curriculum.  Teachers 

and adult volunteers will assist students in enrolling in appropriate courses at these institutions.  

Individual teachers will be encouraged to pursue original and creative elective classes utilizing 

off-site educational and commercial resources. 

 

Role of Additional Community Partners 

AIR plans to utilize all resources available in the community to help raise student 

achievement.  Parents, students, teachers, and community representatives will create internship 

and independent study opportunities as well as plan special course offerings as student interest 

dictates.  These partnerships will ground students in practical applications of their academic and 

artistic skills.  These opportunities will be in partnership with appropriate local industries such as 

computer and technology trades, motion picture, television, and radio arts and sciences, print 

media, photography, and graphic design and animation.  Specifically, partnerships with local 

trade unions such as IATSE, WGA, DGA, SAG and AFTRA, as well as trade schools such as 

Fashion Institute of Design and Merchandising and Otis Parsons School of Design will be 

pursued.  Individual teachers will be encouraged to pursue original and creative elective classes 

in conjunction with these and other community partners. 

 

Issues/Advantages of co-existing with other SSLCs 

 Small School Learning Communities at John C. Fremont High School cooperate through 

the school-wide SSLC Taskforce.  This cooperation reduces conflicts in the usage of campus 

space, resources, and materials.  Cooperation also guarantees that staff and students will have 

equitable access to all programs.  Students may request a one-time change from one SSLC to 

another that better suits their personal learning goals.  Students may also use a “passport” to 
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access special classes offered only in particular SSLCs and they may take classes at local 

colleges and other area schools provided that they have successfully completed prerequisite 

courses in the SSLC.  AIR team members will be active in John C. Fremont High School focus 

groups and curricular departments to keep abreast of the latest developments in curriculum and 

instruction for the benefit of AIR students.  A high level of cooperation will exist among the C-

track SSLCs, specifically AIR and AIR, to provide AP classes, honors classes, and electives.  

Additionally, C-track SSLCs can share resources such as technology, facilities, and personnel.  

Inter-SSLC academic competitions will support rigorous standard-based learning.  Inter-SSLC 

sports, artistic and social events will build personalization and community among SSLCs.  The 

AIR community will take a leadership role in producing Fremont-wide artistic and cultural 

events and performances. 

 

Articulation with Feeder Schools 

 AIR will cooperate with the school-wide SSLC Taskforce in developing relationships 

with feeder schools in order to inform eighth graders of the variety of themes and opportunities 

provided by the SSLCs at Fremont.  This will include personal visits by SSLC Task Force team 

members to eighth grade classes at the feeder schools.  This relationship will also ease the 

transition between middle school and high school by informing student-centered standards-based 

instruction.   

The AIR counselor will make sure all student cumulative files are transferred from the 

feeder schools to Fremont in a timely fashion to inform instruction and better assist in the 

personalization of the AIR program.  This will enable students with special needs to be identified 

and accommodated promptly.   

 

School Budget 

 Initially, AIR will be under the general budget of the comprehensive high school.  All 

salaries, facilities, support, and regular expenses will be covered under funds allocated through 

Fremont.  Special funds allotted for AIR will be spent on equipment, resources, meeting areas, 

production budgets and work with parents that will directly benefit student learning.  Examples 

include: a copy machine, classroom libraries, telephones, technology, conference room and 

furnishings, as well as the maintenance for these resources.  AIR budget responsibilities will 
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expand each year, for eventual self-sufficiency.  AIR will also supplement its funding with 

outside sources through grants. 

 

Bell Schedules 

AIR plans to implement a 4 x 4 bell schedule in order to maximize instructional time by 

minimizing administrative time for teachers.  A 4 x 4 bell schedule, already proven effective at 

many schools, is a system in which a semester course is taught over only one mester 

(approximately eight weeks).  There are only four periods a day to compensate for the shortened 

time span.  This schedule is beneficial for the students in many ways.  First of all, each student 

only has four classes, which allows for more rigorous work in each individual class.  Secondly, 

there is the option that students would only be promoted to the next course if they have passed 

the prerequisite course.  For example, a student may only continue to English 9B if he passes 

English 9A.  This also frees up the schedule to allow additional electives and advanced courses, 

creating a more well-rounded education for the student body.  Under this format, students in their 

four-year high school program can take 32 courses instead of the 24 they are presently allowed 

within the normal school schedule.  This would allow for more elective options centered in art, 

culture, and technology in order to develop student skills and interests in these areas. 

The 4 x 4 schedule is also advantageous for teachers.  Each teacher teaches three classes 

per mester, which lowers preparation time and the number of students, allowing for more 

personalized attention.  It will also give more opportunities for the teacher to meet with 

individual students and parents.  This 4 x 4 schedule will also provide teachers with common 

planning periods.  Common planning periods will allow teachers to collaborate on curriculum 

issues and discuss the progress of individual students.  This will also provide teachers with the 

extra time that will be needed for rehearsal and preparation for performances and exhibitions.  It 

will also enhance the ability for groups of teachers to meet with parents of students who need 

help.  The 4 x 4 schedule and such collaboration will empower teachers to help increase student 

achievement. 

AIR will continually evaluate the effectiveness of the 4 x 4 bell schedule and make 

adjustments as necessary.  If there is any change in the bell schedule, AIR will offer professional 

development to teachers who may need assistance adjusting their instructional methods to 

reconfigured period lengths. 
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Unique Facilities Needed 

 Classrooms for all teachers in AIR should be contiguous, or at least in close proximity.  

To ensure close and timely contact amongst staff members of AIR, as well as to maintain 

communication with the school as a whole, a functional and accessible communication system 

would be required for every classroom.  This includes an adjustable volume intercom and a 

working telephone with an outside line or virtual private network.  Each classroom should 

contain basic safety and disaster preparedness supplies.  This includes first aid, water supply, and 

dust masks sufficient for each classroom in case of emergency. 

 Science, art, and other specialty classrooms will be covered under the Fremont High 

School facilities budget.  Immediate needs include the set-up of appropriate, workable 

classrooms for art, science, and drama with sinks and storage as well as a technology center.  A 

special need will exist for performance and rehearsal space, a gallery for display of student 

artwork, and media production, editing and screening facilities.  A conference/meeting room in 

close proximity to the classrooms will be needed to provide a meeting space for teachers, 

parents, and volunteers.   

 

 

A Timeline for Implementation 

Planning Year (2004-2005) 

• Design Team will write Proposal 

• Administration will comment 

• Parents and students will provide essential input 

• Proposal will be revised based on administrative, parent, student, and community input 

• Refinement of schedule, curriculum, and course offerings 

• Specific procedures, such as discipline, advisory course, portfolio requirements, and 

course outlines, cross-curricular units will be developed 

• A plan for artistic productions and events for Year One will be finalized 

• Teacher and staff rosters will be finalized 

 

Year One (2005-2006) 
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Size:  400-450 students 

Physical site:  As assigned by Fremont Comprehensive High School (FCHS). AIR classrooms 

will be in proximity to each other, classrooms must be appropriate for subjects being taught (i.e. 

drama space, art room, and science facilities) 

Budget:  embedded in FCHS Budget; additional funds pending, some funding for production 

and events 

Counseling and programming:  within AIR, in cooperation with FCHS 

Curriculum:  mostly self contained courses; some elective and AP courses shared by sister 

SSLCs; introduction of interdisciplinary themes 

Evaluation:  Stull evaluations by FCHS administrators; AIR program evaluation by advisory 

board in coordination with FCHS administrators. 

Communications: Quarterly student/parent newsletter, performances and events 

 

Year Two (2006-2007) 

Size:  400-450 students 

Physical site:  Permanent reserved space with classrooms, office, and conference room in 

proximity to each other, exhibition and performance space. 

Budget:  Staff and plant salaries/expenses embedded in FCHS budget. All other items with 

funds assigned to and/or generated by AIR, increased funding for productions, events, and 

exhibitions from multiple sources and fundraising efforts. 

Counseling and programming:  Completely autonomous. 

Curriculum:  mostly self contained; some elective and AP courses shared by sister SSLCs; A-G 

required courses, expanded interdisciplinary collaboration; AIR specific electives and student 

independent study options; introduction of opportunities to take off-site courses at local colleges; 

begin phasing in self-contained AIR intersession courses, implementation of a specific elective 

program with arts and culture emphasis. 

Evaluation:  Stull evaluations by FCHS administrators; AIR evaluation by advisory board in 

coordination with FCHS administrators, begin collecting data on student progress. 

Communications: Quarterly student newspaper, Quarterly student/parent newsletter, 

performances and events. 

Year Three (2007-2008) 
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Size:  400-450 students 

Physical site:  Permanent AIR site with well-equipped classrooms, technology center, 

performance and rehearsal space, art gallery, multi-media assembly room, office space, and 

conference room. 

Budget:  Staff and plant salaries/expenses embedded in FCHS budget. All other items with 

funds assigned to and/or generated by AIR, increased production budget through multiple 

sources and fundraising. 

Counseling and programming:  Completely autonomous. 

Curriculum:  Self contained traditional and intersession program with some elective and AP 

courses shared by sister SSLCs, A-G required courses, extensive interdisciplinary collaboration; 

AIR specific electives and student independent study options with expanded opportunities for 

offsite AP and elective courses at local colleges, and self-designed student elective program. 

Evaluation:  Stull evaluations by FCHS administrators; AIR program evaluation by advisory 

board in coordination with FCHS administrators, continue collecting data on student progress, as 

well as tracking students’ success in higher education and/or career. 

Communications: Quarterly student newspaper, quarterly student/parent newsletter, virtual 

private computer network, website, productions and events, annual “Year in Review” video 

project. 

 

Year Four (2008-2009) 

Size:  400-450 students 

Physical site:  Permanent AIR site with well-equipped classrooms, technology center, 

performance and rehearsal space, art gallery, multi-media assembly room, office space, and 

conference room. 

 

Budget:  Staff and plant salaries/expenses embedded in FCHS budget. All other items with 

funds assigned to and/or generated by SSLCs, increased production budget through multiple 

sources and fundraising.  

Counseling and programming:  Completely autonomous. 

Curriculum:  Self contained traditional and intersession program with some elective and AP 

courses shared by sister SSLCs, A-G required courses, extensive interdisciplinary collaboration; 
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AIR specific electives and student independent study options with expanded opportunities for 

offsite AP and elective courses at local colleges, begin fostering relationships with local 

organizations and relevant industries to allow students to participate in internships for credit, and 

self-designed elective programs. 

Evaluation:  Stull evaluations by FCHS administrators; AIR program evaluation by advisory 

board in coordination with FCHS administrators, continue collecting data on student progress, as 

well as tracking students’ success in higher education and/or career; use data to outline goals for 

the next five years of AIR. 

Communications: quarterly student newspaper, quarterly student/parent newsletter, virtual 

private computer network, continue to update website, productions and events, and annual “Year 

in Review” video project. 


