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II. COVER SHEET 
 
Name of School:  Elizabeth Learning Center  
 
Location Code:  3548  
  
School SLC Contact: 
 
Name:   Wanda Sequeira 
Title:   Assistant Principal 
Mailing Address: 4811 Elizabeth Street, Cudahy, CA, 90201 
 
Telephone #:  (323) 271-3600 
Fax #:   (323) 560-8412 
Email:   wsequeri@lausd.net 
 

   
 
Proposed SLC Name:  The Freshman Academy  
 
Design Team Leader:      
Name:    Dean A. Howell  
Title:    Lead Teacher  
Mailing Address: 4811 Elizabeth Street, Cudahy, CA 90201  
Telephone #:  (323) 271-3600 x101 
Fax #:   (323) 560-8412  
Email:   dah0738@lausd.net 
 
Name:   Ismael Magaña 
Title:   Teacher 
Mailing Address: 4811 Elizabeth Street, Cudahy, CA 90201 
Telephone #:  (323) 271-3600 
Fax#:   (323) 560-8412 
Email:   ismael.magana@lausd.net 
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                                            Smaller Learning Communities 

SLC Design Proposal 
 

Submitted to  
Los Angeles Unified School District 

 
 
Elizabeth Learning Center  
Freshman Academy  
Small Learning Community  
 
 Why We Are Here – The Driving Force of the Freshman Academy 
 
The purpose of the Freshman Academy is to create a supportive community for 9th grade 

students and provide them with an environment that promotes academic success with the 

tools necessary for a smooth transition from middle to high school and beyond. 

Our mission is to ensure that 9th grade students:  

 

• Have the tools and educational foundation to be successful in high school and the 

rest of their academic careers. 

• Will succeed in a rigorous curriculum which adheres to California State Standards 

for 9th grade.  

• Will be aware of four year college entrance requirements.  

• Will be proficient at using study techniques and strategies that enable them to be 

life-long learners.  

• Will learn to be productive members of society through personal responsibility, 

community awareness and service, and by fostering in each student a sense of 

pride in, and ownership of, their community.  

 

As educators and stakeholders of Elizabeth Learning Center’s Freshman Academy, we 

convey the importance of being effective communicators, life-long learners, collaborative 

workers, critical thinkers, and community contributors.  
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The Freshman Academy program consists of coursework and staff collaboration which 

promote academic rigor and positive, productive life-skills. Preparing 9th grade students 

for the high expectations and demands of the 10th, 11th, and 12th grades, as well as the 

challenges they will face beyond these, are key elements and the primary objectives of 

our academy. Completion of a highly structured curriculum, subject-specific individual, 

and group projects aligned with State Standards prepare our freshmen for a smooth 

transition into either the Health or Information Technology career academies found in 

Elizabeth Learning Center’s upper grade levels.  
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Vision of The Freshman Academy 
 

The Freshman Academy features a rigorous, inter-disciplinary program that 

provides students with support and enrichment opportunities, including important Life 

Skills coursework, as well as an intensive, traditional academic core. The Freshman 

Academy is a collaborative community in which students increase their academic 

prowess while practicing the social and study skills required to exceed the demands of 

graduating from high school, applying to college, obtaining a degree, and, ultimately, 

readily entering the job market.  Members of our educational team (teachers, students, 

counselors, parents, community, and administrators) have all participated in the process 

of creating this vision.  It has been written, developed, and refined through a 

collaborative effort spanning three years. Our vision has guided in-house professional 

development, an annual, academy wide 3-day conference, and bi-monthly meetings 

during on-track time. Additionally, academy teachers collaborate regularly on developing 

ideas during each summer and winter break in order to make our vision tangible.  

Curriculum, interdisciplinary projects, and a variety of extra-curricular activities are 

brainstormed and discussed at these meetings. During each year of further development, 

our educational team works together to revise, improve, and expand our program.  

 

Identity 
 

The Freshman Academy is focused on preparing 9th grade students for a 

successful academic transition of students from middle to high school. Common themes 

of study across content areas involve collaboration and ability to work in small groups, 

successful presentation skills, time management, the writing process (including 

publication), and backwards planning. Examples include multi-group collaborative 

research presentations, multimedia projects and presentations, and community 

service/community-based life skills projects. Culminating tasks have included debates, 

keynote presentations in front of peers, research papers, magazines/brochures, and 

diverse other various assessments. The faculty communicates clear expectations to 
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students and parents in order that the former may rise to the challenge of cross-curricular 

work, and endeavor to attain success in these projects.  Guest speakers from throughout 

the community, as well as visits to local universities, businesses, and museums, serve to 

enrich the curriculum.  

For the past three years, the Freshman Academy SLC has been composed of 

approximately 230 students. The majority of incoming freshmen come directly from 8th 

grade students at Elizabeth Learning Center Middle School. However, our school also 

accepts students from Ellen Ochoa MS, and Nimitz MS. Before applying to the high 

school, 8th grade students at ELC, Ellen Ochoa, and Park Avenue are given presentations 

by counselors, teachers, administrators and students about the programs offered by the 

various SLCs. Any of the interested middle school students may apply by filling out an 

application form. The demographics of the school are reflective of our community, which 

is 99% Latino, economically low-middle class, and, for the most part, identified as “at-

risk.”  

The Freshman Academy SLC currently occupies seven rooms on campus, 

offering coursework in English 9, ESL, Read 180, Life Skills, Integrated Coordinated 

Science I, Health, Spanish, Geometry, Algebra 1 & 2, and Math Lab. Accelerated classes 

are available to Freshmen provided they meet the minimum requirements.  These courses 

are taught by either Health or Technology Academy teachers. 

 Dean Howell, the Lead Teacher of the Freshman Academy, in conjunction with 

Wanda Sequeira, the Academy’s administrator, ensures that the Freshman Academy 

offers rigorous, standard-based curricula, instruction, and assessment aligned with the 

District Instructional Guides and Academy-wide themes. Furthermore, the SLC ensures 

that teachers utilize uniform academy and department rubrics (when appropriate), team 

planning, and uniformity in portions of the writing program, which provide 

individualized support for our students. We regularly facilitate teacher teams through 

collaboration during professional development days.  During the annual 3-day 

conferences and bi-monthly meetings, we incorporate cooperative and inquiry-based 

learning models, which increase the degree of student engagement, self-accountability, 
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and higher order thinking in the classroom environment. 

 

 Equity & Access 

Varied strategies for diverse types of learners: The Freshman Academy faculty 

members are trained in various research-based teaching strategies such as SDAIE, 

reciprocal teaching, use of thinking-maps, Cornell Note-Taking, Socratic Seminars, 

Writer’s Workshops, and other programs in order to address the academic needs of a 

varied student body. These strategies are utilized to support a diverse community of 

school-wide learners encompassing the English language learners as well as general and 

special education students. We are continuing our development of PLCs and teacher 

teams to collaborate on clarifying and facilitating expectations and modifications to 

curriculum and assessments.  

Inclusive admissions policy: The Freshman Academy consists of approximately 250 

students originally from the ELC Middle School, Ellen Ochoa Middle School, and other 

schools within the service area. Our freshman class includes a diverse community of 

learners and represents the range of different student subgroups present in the school’s 

community. The admissions process is open to all service area students who apply. This 

is not only an open and inclusive admissions policy, but also one designed to provide an 

opportunity for incoming students from a wide range of academic levels. 

Accommodating student and parent interests: In order to accommodate student and 

parent preferences, students are encouraged and permitted to take all available electives. 

Depending on student and parent choice, opportunities to join extracurricular activities, 

which enhance the high school experience, are offered and maintained. Students may 

participate in cross country, baseball, Police Explorers, soccer, volleyball, tennis, 

basketball, Leadership, Academic Decathlon, and other non-athletic, extracurricular 

opportunities.  

Review of data and modifications: The Freshman Academy and the subject departments 

will engage in analysis and review of disaggregated student outcome data from thematic 

projects, Quarterly tests, CST results, and SLC-specific assessments to modify plans 
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several times a year. The Freshman Academy will meet for a performance review and 

needs analysis. The data will guide the development of new strategies and the 

modification of existing ones as they arise in order to better serve the needs of students. 

SLC members train through professional development opportunities in order to help 

increase student achievement.  

Grouping of students: The Freshman Academy is committed to providing academic and 

personal support to all students and student subgroups. Classes, curriculum, and activities 

are equitably distributed to all genders, ethnicities and academic proficiency levels.  

However, some activities (athletics, dances, etc.) are closed to students who fail to meet 

minimum academic expectations. Students representing these groups learn together in 

order to draw upon each others' strengths and overcome their weaknesses in cooperative 

and inquiry-based learning environments.  However to participate in some activities         

(athletics, dances…) students must meet the required academic expectations. 

High expectations for all students and cultural relevance: Freshman Academy 

teachers do not only strive to provide a solid core of academic coursework, but also to 

provide culturally relevant lessons in order to promote engagement and achievement 

across all demographic subgroups. Freshman Academy teachers are aware of 

achievement gaps, recognize the disparity in achievement levels among various student 

subgroups, and are committed to reducing, and ultimately eliminating, the achievement 

gap by communicating high expectations to all students and providing universal access to 

a rigorous academic program.  This is achieved using research based instructional 

techniques and programs.  

Interventions:  Our academy is able to work very closely with students and the 

administration to ensure student success due, in large part, to our relatively small size and 

the geographic location of our school as a hub of this small community. The Freshman 

Academy continues to work closely with the Health and InfoTech academies to assist and 

intervene with struggling students through the regular use of the following support and 

intervention programs: parent letters, school events, calling home before conferences, 

individual counseling, and other means. In addition to the traditional positions of dean, 
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counselors, and attendance counselor, the school has a family center which offers on-

campus health care and counseling with psychologists. Curricula, which are supporting of 

field trips, mentoring and internship experiences, also increase student awareness of 

extracurricular opportunities, and increase motivation to work toward graduation.  

Space: The Freshman Academy occupies seven traditional classrooms.  

Distribution of teachers: The Freshman Academy reflects a balance of experienced and 

new teachers across all content areas. Each content area has a core group of experienced 

and highly qualified teachers who are integral members of their site-wide departments, 

and who provide mentoring and support to other academy instructional staff members. 

There is equity among SLCs in the high school.  

 

Personalization 
 
Personalized instruction incorporates culture: Students are provided personalized 

instruction by teachers who are multicultural and who bring a wide variety of experiences 

and knowledge to the classroom.  Each instructor strives to help students make 

connections to their individual background knowledge and past experiences. The 

curriculum also makes connections to real life situations and problems between student 

learning and the application of acquired knowledge. Furthermore, students develop 

connections between their cultural values and those of the larger world community. 

Instruction incorporates the experiences and cultures of students to ensure a sense of 

ownership of the material. High expectations drive each teacher’s instructional practices. 

The curriculum is scaffolded to best meet the learning needs of a variety of students. 

Teachers use standards-based materials and appropriate research-based methodologies 

that are relevant to our students and which will raise student achievement. The 

curriculum is aligned to field experiences.  

Instruction for diverse learners: Freshman Academy faculty members are trained in 

various research-based teaching strategies such as SDAIE, reciprocal teaching, thinking 

maps, Writers’ Workshops, Socratic Seminars, and Cornell Note-Taking. These strategies 
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are utilized to support a diverse community of school-wide learners. Both direct 

instruction and cooperative learning groups are utilized in a variety of lesson contexts. .  

In our Professional Learning Communities (PLCs) teachers determine the instructional 

needs of our students based on student achievement on California Standards and other 

relevant data, develop common formative assessments to measure learning, and create 

rigorous lessons to address goals.  PLCs encourage the sharing of teaching strategies 

across all content areas.  Project and performance-based learning also provides equitable 

access to the curriculum for our visual and kinesthetic learners. The Freshman Academy 

continues to develop curricula to inject these modes of learning into our content areas. 

Grade-wide thematic projects and classes (like Virtual Business) further accommodate 

diverse learning styles.  

Transitions and support: The Freshman Academy is a single grade (9th) team that works 

closely with each other to assure students have a smooth transition from 8th to 9th and 9th 

to 10th grade, and provides intervention, re-teaching, and support where achievement 

gaps are recognized. The Freshman Academy teachers also work closely with the 10th-

12th grade academies and middle school teachers on providing smooth transitions and 

support.  

Small class size and more personal student/teacher interaction: The Freshman 

Academy serves 250 students with a small group of teachers who get to know the 

students well and who work together to better understand the students. A variety of 

curricular and extracurricular activities strengthen the interpersonal bond and 

understanding between teachers and students.  

Student-adult relationships/ drop-out prevention/ interventions: Since its inception, 

the Freshman Academy has provided identity and purpose to our 9th graders, 

personalizing education and connecting students to the high school program.  Instructors 

work with the same students throughout their years in high school, in advisory roles and 

other contexts as well as traditional classroom settings. Administrators and counselors 

also work with the same group of students through their high school years. Students also 

work with mentors in the business community and often continue that relationship 
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beyond their time at ELC. The staff works closely with students to prevent drop-outs, 

decrease absences, and eliminate tardiness.  

Adult mentors and role models: In addition to teachers, administrators, and counselors 

who serve as adult role models, we have active community service, mentor, and intern 

programs available to our student body. All Freshman Academy students are required to 

contribute 30 hours of community service before the end of their first year of high school. 

The community service stresses personal responsibility, teamwork, and basic life skills. 

This requirement introduces the students to volunteer work as well as the many agencies 

which serve the community and reinforces the service aspect of the academy’s mission.  

When possible, technical skills are applied in a work environment. Community partners 

provide opportunities for community service, mentoring, and other programs. 

Information and advice are made available to students on how to seek answers to their 

questions and solutions to their problems through adult mentors and role models.  

Post-secondary planning: Currently, students complete a postsecondary plan with the 

guidance of their counselor which outlines and sets goals for meeting high school 

culmination requirements and post-secondary training and/or admission to a 

college/university. Our Career Counselors also work with students to design educational 

plans and career plans that fit each student’s individual goals. Job shadowing, 

mentorships, and volunteer opportunities in areas of student interest further introduce 

students to potential careers.  Career Day and thematic projects based on possible careers 

are benefits of a successful transition to 10th grade from the Freshman Academy.  

Reaching parents Outreach to parents is in the form of fliers, newsletters, and other 

communications. Parents are invited to become involved in several decision-making 

bodies. The Freshman Academy also offers a wide variety of outreach activities aimed at 

parents. In addition to the traditional back-to-school night and parent-teacher 

conferences, there are parent orientations at multiple grade levels; such as the sophomore 

picnic where parents are invited to a night of team building, review of academy 

requirements and expectations, as well as time eat and socialize with school faculty and 

each other.  Parents are invited by the parent center to take parenting classes and attend a 
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variety of other meetings and seminars to increase involvement and help their children 

achieve success.  The parent center also provides family counseling and offers related 

health and educational services.  

After school and other programs:  Students are encouraged to join clubs, sports, take 

volunteer positions, participate in field trips, join leadership/student governance bodies, 

as well as tutoring, mentoring programs, internships, and related programs. Students are 

required to complete 30 hours of community service their freshman year, which prepares 

them for the 50 hours they need to complete during grades 10-12.  

Access to data: Staff has ready access to accurate and timely academic data on students 

through ISIS, counseling, administration and the Secondary office, periodic assessment 

results, in addition to traditional paperwork files.  

 

Standards-Based 
 
The teachers in the Freshman Academy provide all students with a rigorous, standards-

based curriculum to support student learning, achievement, and success.  Instructional 

guides provided by the district help to ensure standards-based curricula.  These guides 

provide teachers with grade-level appropriate materials and lesson plans which have been 

designed to adhere to California State educational Standards.  As members of 

departmental Professional Learning Communities (PLCs), we analyze data to determine 

students’ academic needs, collaborate to design common formative assessments, develop 

lessons to move students towards proficiency, and analyze student results to determine 

future instructional implications and modifications, including remediation and 

enrichment. 

This in turn allows the Freshman Academy to develop a curriculum which supports our 

students in their transition to the 10th grade. 

Multiple forms of assessment: Teachers use multiple forms of assessment to measure 

student achievement in the context of state content and performance standards. These 

methods include the use of objective exams, essays, thematic projects, virtual business 
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experience, laboratories, creative writing, power point presentations and other computer-

based learning assessments, oral presentations, portfolios, cooperative learning projects, 

as well as the district Periodic Assessments, and the CST. The variety of assessment tools 

provides a balanced view of student achievement and helps to target areas for 

improvement.  

Individual learning needs: Freshman Academy teachers are trained in various research-

based teaching strategies such as SDAIE, reciprocal teaching, thinking maps, Cornell 

Note-Taking, Socratic Seminars, Writers’ Workshops, and other programs. These 

strategies and programs support a diverse community of learners and learning styles. 

Counselors work with teachers to identify “at-risk” students early and to collaborate with 

the advisors and teachers in an effort to guide students into the appropriate and relevant 

intervention options. Special education and general education teachers collaborate in 

order to provide access and services to students with special needs. Both direct 

instruction and cooperative learning groups are utilized in a variety of lesson contexts. 

Teachers also integrate the parents, on-site psychologist, bilingual Coordinator, and 

counselors into intervention techniques in order to comply with IEP requirements, 

limitations, and modifications.  

Interventions: Content area teachers provide support for students exhibiting specific 

academic needs and also collaborate with special education teachers to articulate content 

curriculum and assessment tools. The counselor identifies “at-risk” students early and 

will collaborate with the advisors and teachers to guide the students into the appropriate 

and relevant intervention. Tutoring is also available.  

Use of technology: The Freshman Academy is currently developing grant proposals and 

working on logistics for housing technology to use for academy projects and subject 

specific curriculum and assignments. Currently, students have access to roving/mobile 

carts of IBM and Apple iBook computers for their specific classroom assignments.  

Rigorous standards-based activities: Teachers collaborate to ensure that students 

complete a minimum of one rigorous, standards-based activity per subject each week. 

These include written projects, research assignments, oral and multimedia presentations, 
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and other subject-specific assessment activities. 

Teacher meetings: Teachers meet from biweekly to weekly as a team after school for 

common planning and coordination of academy activities. Not all team teachers can be 

cored into a common planning period due to the small size of the school. The meetings 

average about 1 ½ to 2 hours in length and are supplemented by two 3-day conferences 

during off-track time each year.  This is in addition to the time made available by the 

school during buy-back, professional development, and other times.  

 
Accountability & Leadership 
 
Demonstrated personal and collective responsibility: The Freshman Academy teachers 

have continuously demonstrated personal and collective responsibility for achieving the 

vision and goals of the SLC and for the success of all students over the past three years. 

Thematic projects, regular meetings, outside programs, and enriching activities have all 

required both personal and collective responsibility. Teachers have collaborated and 

expressed commitment to uniform support, discipline, and attendance policies, regular 

meetings, and helping our students reach their goals.  

Leadership plan: There is a clearly articulated leadership plan that is individual, 

collective, distributive, and active. Leadership roles are distributed to faculty across 

content areas and areas of expertise. The Freshman Academy meeting agendas are set and 

minutes taken at each meeting. The Freshman Academy members have developed, 

reconsidered, and modified plans for improvement on a regular basis over three years. 

The lead teacher serves as the liaison among the different groups and works with the 

counselors and administration to further support student achievement and success.  

Administrative support: The SLC has the support of the principal, other administrators 

and the support staff, and has continued to have support from four previous principals 

and a variety of administrators and staff.  

Communication structure: There is a communication structure for the entire school and 

among all the SLCs. Lead teachers are able to collaborate with one another on a regular 

basis, developing ideas and troubleshooting challenges. Meetings are regularly scheduled 
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in which staff members articulate their opinions and contribute to finding mutually 

beneficial solutions. Email is also utilized regularly for communication among teachers 

and academies. Lead teachers and other teachers regularly speak with administrators on a 

variety of issues.  

Use of data and input: The Freshman Academy teachers meet bi-annually to evaluate 

the programs and projects of the academy and give feedback to each other. Rubric-based 

academy projects and tests help the collective and individual teachers assess 

performance. The rubrics are designed to allow the students to improve performance and 

increase the level of rigor in the projects.   Members of the English Department have 

aligned several assignments/projects, and continually work together to coordinate 

assignments and due dates.  Results from these projects are continually reviewed and 

modified to ensure the highest level of learning and rigor is obtained. 

Work with other SLCs and District: The Freshman Academy has been working with 

the Health Academy and InfoTech academies over the last three years. During these 

meetings, many SLC teachers discuss mutual issues and present examples of best 

practices in management, thematic projects, and other aspects of the academy.  Regular 

collaboration and vertical articulation enhances the focus of the Freshman Academy of 

creating smooth learning transitions, and feedback from 10th grade teachers regarding 

student capability and needs. 

Responsible decision-making: The Freshman Academy team has taken responsibility 

for decisions related to student conduct, facilities (to the extent appropriate and allowed 

by the school), student programming (to the extent it is under the control of the SLC and 

allowed), student behavior and issues of safety (to the extent appropriate and delegated) 

based on its vision for the past three years. Several members of the Freshman Academy, 

as well as 9th grade Leadership students, have participated in the recently formed School-

wide Positive Behavior Support committee, and continue to contribute to informed 

responsible decisions.  
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Collaboration, Parent & Community Engagement: 
 
Partnership roles: The Freshman Academy is actively seeking partnerships with local 

businesses and community leaders to prepare students to become successful in the Health 

and Technology academies in grades 10-12.  All Freshman Academy students are 

required to contribute 30 hours of community service, which promotes personal 

responsibility and teamwork, and improves communication skills. This requirement also 

introduces students to volunteerism with various community agencies and serves to 

prepare them for the 50 hour requirement in grades 10-12.  

Parents: Parents are invited to classrooms and meetings and other decision-making 

bodies such as SMC and SSC etc. However, this is currently being developed and has 

been identified as an area for growth.  

Information when choosing an SLC: Beginning in the 8th grade, students are given 

presentations and information about the option of applying to the InfoTech or Health 

Academy by counselors, administrators, teachers, and academy students. Parent meetings 

are arranged where parents get the same information from the same group of people. 

Parents and students may also approach teachers, counselors, students, and administrators 

for information. Older siblings (current or formal students) are often the greatest source 

of PR and information.  

Parent involvement: Parents have input into the academy through multiple sources, 

including the administration, counselors, and teachers. However, this is another growth 

area.  

Teacher meetings: The Freshman Academy has been meeting weekly for three years and 

also annually during off-track time for three-day sessions. During these meetings, the 

theme/identity of the SLC is integrated into the curriculum and cross-disciplinary, 

standards-based thematic projects based on common rubrics which are developed, 

implemented, and analyzed. Student work on such thematic projects is collectively 

graded and reviewed. In addition, department PLCs review and discuss student work.  
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 Professional Development 
 

1. In the three years during which the Freshman Academy has had weekly meetings, and 

annually for a three-day conference, students and their work are discussed and analyzed.  

Also, SLC thematic projects and activities are planned and implemented. Student work 

on thematic projects is collectively graded and reviewed.  In addition, department PLCs 

review and discuss student work.  

2. To the extent that PD is under the control of the SLC, it supports alignment of 

instruction with academic standards, accountability requirements and site-specific 

improvements/goals, and prepares teachers to personalize the educational experiences of 

students. PLCs have been developed to support student achievement and success through 

teacher collaboration, analysis of student learning, and promotion of effective research-

based strategies.  PD is open to parents when appropriate.  

3. The Freshman Academy utilizes assessment results and student data to modify 

professional development as appropriate within their respective spheres of development. 

The Freshman Academy teachers and Lead Teachers participate in a number of activities 

allowing for leadership development, e.g. the lead teacher meetings.        

                 

 
 


