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Proposed SLC Name: Performing Arts Academy 
 
Design Team Leader:  
 Name: Catherine Underwood 
 Title:  Lead Teacher 
 Mailing Address: 5525 Vineland Ave, No. Hollywood  CA  91601 
 Telephone #: 818-753-4400 
 Fax #: 818-487-6922 
 Email: cunde1@lausd.net 
 
 
 

SLC ADVISORY BOARD 
Name Title/Organizati

on Affiliation Address Phone Email 

Cari Wahlberg Special Ed 
Specialist cxf1987@lausd.net 

Justin Betzelberger Teacher jlb0641@lausd.net 
Michael 
Harrington 

Assistant 
Principal msh2001@lausd.net 

Amanda Monje 
Lilit Arakelyan 
Casey Boromand 

Student  

Miriam Lobel-
Weiss Counselor mxl0553@lausd.net 

Tanika Bascombe 
Anna Arakelyan Parent 

East Valley 
High School 
 
5525 Vineland 
Ave 
No. Hollywood  
CA  91601 

818-753-4400 

 

Regina Martinez-
Marquez (EVHS 
contact) 

Keeping Kids 
Doing 
Something 
(KYDS) 

6740 Kester 
Ave, 
Suite 200, 
Van Nuys, 
CA. 91405. 

818-908-2029 
or 

818-753-4400 
(Regina) 

info@kydsinc.org 

 



Los Angeles Unified School District, East Valley High School  
Performing Arts SLC Design Proposal 

Page 2 of 18 
 
 

  

 

 
 

Small Learning Communities 

SLC Design Proposal 
 
 
 
 

III. TABLE OF CONTENTS 
 

 
I.  SLC Design Proposal Routing Sheet........................................................ Attached 

II.  Cover Sheet......................................................................................................... 1 
III.  Table of Contents ................................................................................................ 2  

IV.  Letter of Intent .................................................................................................... 3 
V.  SLC Technical Assistance Options Checklist ...................................................... 4 

VI.  SLC Design by Attribute ..................................................................................... 5 



Los Angeles Unified School District, East Valley High School  
Performing Arts SLC Design Proposal 

Page 3 of 18 
 
 

  

 

Small Learning Communities 

SLC Design Proposal 
 

submitted to  
Los Angeles Unified School District 

 
 

II. LETTER OF INTENT 
 
 
Letter of Intent to the School Site Council 
 
In February 2005, the Los Angeles Board of Education issued a policy bulletin indicating that all 
high schools in the District must create or convert to small learning communities.  The purpose 
of this school reorganization is “to provide students and teachers with a more personalized and 
caring learning environment, to provide a rigorous, standards-based curriculum in an identifiable 
context to all students, and to provide a portfolio of quality option for students, teachers, and 
parents” (Policy Bulletin 1600). 
 
The purpose of this letter is to inform the parents, teachers and East Valley High School 
stakeholders of East Valley’s intent to design and submit our Small Learning Communities 
reorganization plan to the Board of Education and the Superintendent of Schools for approval. 
 
The impact of this restructuring should be slight, as we are already a Talent Development school, 
a model which is itself based on the principles of small learning communities; that is, we are 
already creating small learning communities through our Freshman House and our Career 
Academies, Business Finance and Marketing, Media and Communications, and Performing Arts. 
 
As per the requirements of Bulletin 1600, attached is an Assistance Checklist for each of our 
small learning community design proposals.  The Assistance Checklist indicates the kinds of 
support each academy feels it will need from LAUSD in order to successfully implement its 
small learning community plan. 
 
I look forward to working with you all as we develop our Small Learning Community plan. 
 
Sincerely, 
 
 
 
Marcy Hamm, Principal 
East Valley High School 
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III.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will offer professional development and technical support.  What are the 
greatest challenges that you can foresee at this time to completing your work?  What assistance do you 
need?  Please check all that apply and attach to your letter of intent. 

 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes  

Matrix X 

School to work transition  

Academic requirements: A-G  

Content integration  

Assessments/evaluation  

Alterations to facilities  

Resilience building  

Youth development strategies  

Advisories  

Leadership roles  

Bell schedules  

Contract issues/waivers  

Best practices X 

Articulation  

Budgets X 

Sustainability   

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement   

School staff Outreach and Involvement  X 

Union (UTLA) agreements  
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IV.  SLC DESIGN BY ATTRIBUTE: 
A. Self-Assessment Rubric 

 
 

VI.  SLC Design by Attribute: 

The Performing Arts Academy 

Defining a Small Learning Community via the Eight 
Characteristics/Attributes of a SLC 

1.  Unifying Vision 

East Valley High School is a Talent Development school working in partnership with John 
Hopkins University.  The Talent Development program utilizes core strategies which are known to 
increase student performance in high school, and in particular uses a Small Learning Community 
structure as the underpinning of its reform model. This model includes a ninth grade freshman 
academy which feeds into Career Academies in grades ten through twelve.   The Performing Arts 
Academy represents one of three career academies at East Valley High School. 

Students of the Performing Arts Academy (PAA) will use the arts as a tool to achieve East 
Valley High School’s goals of Respect, Relationship, Rigor and Relevance.  A Performing Arts 
Diploma ensures that students understand their unique styles of learning, have mastered state 
standards and met A-G requirements.  In addition, PAA graduates have experience applying their 
skills to real-world situations.  They have the skills of expression to use this knowledge to 
benefit the world around them.  With a respect for their unique talents and skills, and an 
awareness of how they can positively and relevantly impact the relationships and world around 
them, PAA students will rigorously pursue information and with confidence express their 
knowledge. 

With a respect for their unique talents and skills, and an awareness of how they can positively 
and relevantly impact the relationships and world around them, PAA students will rigorously 
pursue information and with confidence express their knowledge in a creative and engaging way. 

Staff will use assessments and personal relationships to determine individual student strengths 
and growth opportunities. Staff will also facilitate a network of support to guide students through 
their education. This network includes: administrators, teachers, counselors, parents, and 
community service organizations and businesses.  
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Students are exposed to a variety of learning opportunities including rigorous direct instruction, 
guest speakers, internships and community service projects.  Learning will be tracked through 
weekly assignment reflections and the cumulative portfolios that students add to during weekly 
advisory meetings. Year-end culminating projects will synthesis students experiences into 
community performances: theatrical, musical and dramatic productions will develop the 
confidence of our students and to provide a forum to articulate their views, interests and ideas. 

Students will master standards, meet A-G requirements, while also attaining relevant skills for 
the work place. These will be accomplished through goals of respect, positive relationships, and 
rigorous academics. 

Performing Arts Academy Advisory Board, consisting of teachers, administrators, counselors, 
parents and students meets regularly to develop policy on and to implement procedures which 
impact the achievement of our vision; such as,  budgetary, scholastic, student conduct and 
scheduling issues. 

Parents provide the foundation for our students, so parent participation is an integral component. 
Each year will begin with a reception during Back to School night for business partners, 
community members, and parents. This will include introductions, vision communication, 
question and answer opportunities with record of unanswered parent questions and concerns. 
Parents, contributing community organizations, businesses and postsecondary institutions will be 
involved in quarterly planning meetings. Quarterly newsletters will be sent to partners, and 
constant access to Academy information and contacts through the PAA website.  Student-led 
conferences will be one of our key conduits for communicating with parents how their kids are 
learning, and a key tool for developing positive and productive school/parent interaction. 

There is no limit to the development of an individual’s unique talents and skills. This is a life-
long pursuit best nurtured through academic and professional development. Passing the 
CAHSEE, graduating with A-G requirements enables students to continue to universities and 
post secondary professional training. Counselors will individually meet with students, and visit 
advisories to communicate graduation requirements and assist students in academic and career 
planning. Student research projects and career planning projects are incorporated into their 
portfolio development and year-end display of their learning (through expositions and 
performances).   

The Performing Arts Academy’s underlying belief that a focus on student self and academic 
actualization through the arts should also drive all of our major policy and program development, 
including how we design our master schedule, program individual students, and utilize our 
facilities.  We work toward developing a code of student conduct that incorporates the ideas that 
building student self-awareness is the first and most important step toward understanding and 
improving student behavior.  We also include the voice of parents and students from our 
Advisory Board in the development and implementation of this plan. 
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2.  Identity 

The East Valley Performing Arts Academy presents students with almost limitless possibilities 
for academic and artistic growth.  At our core, we will emphasize rigorous academic 
achievement through curriculum and instruction which stresses the California content standards 
(utilizing LAUSD’s Instructional Guides), best practices (including the District’s concept 
lessons) and assessment (the Periodic Assessments). 

Additionally, we will integrate career pathways associated with performing arts into our 
academic core. Whether a student yearns to become a popular musician, a graceful dancer, a 
leading actor or a technical impresario, all the tools they need to reach their artistic goals are 
available to them at the Performing Arts Academy.  The approach of all those making up the 
Academy, from staff to parents to community partners, is to encourage the students to achieve 
the highest artistic standards, as well as become leaders in their professions. Through this process 
Academy will also help them to become thoughtful, confident and responsible adults.   

The Academy will be comprised of approximately 400 students of diverse academic and socio-
economic backgrounds, offering all students an opportunity to interact with a range of their 
peers.  Students will be offered courses in specific artistic disciplines, such as Jazz Band or 
Multi-Cultural Dance, while integrating these classes into the University of California A-G 
requirements.  In addition, we plan to enhance the academic relevance, rigor and student 
connection to our academy through a multitude of community activities and associations; such 
as, KYDS (drama & dance); field trips (Getty Villa and Center, Museum of Television and 
Radio, Local Colleges, Universal Studios, LA Opera, LA Ballet, local theater productions); 
hiring workshops at Universal Studios; cross-cultural projects with 826 LA.  Parents will 
participate in fundraisers, chaperoning and coordination of events.   

The Academy’s leadership, formed of Leader Catherine Underwood and the Design Team of 
Justin Beltzelberger, Elizabeth Hatrick, Dana Brooks and administrator Michael Harrington, in 
association with East Valley school administration, developed a physical plan for the Academy 
where students will share a common environment for at least three-fourths of their academic day, 
including brand new dance facilities on the 2nd floor and a band room on the ground floor of the 
west wing.    The Advisor Board meets regularly to develop policy on and to implement 
procedures on budgetary, scholastic, student conduct and scheduling issues.  

Through our performances in the school as well as in and for the community, the greater East 
Valley community (students, teachers, parents and partners) will be able to experience the 
growth and mastery our students achieve, both academically and in the arts. Foremost, the 
Academy is dedicated to the East Valley vision of providing students with the educational, 
professional, social and emotional foundation necessary for them to embark on successful 
careers and productive lives as artists, leaders and citizens.
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3.  Equity and Access 

 
All students exiting East Valley’s Ninth Grade Academy are eligible to choose and enter the 
Performing Arts Academy. This includes English Language Learners as well as Special 
Education students. 
 

OUR SELECTION PROCESS 
 

1. Academy brochures and timeline for selecting academies sent home to parents of 
freshman 

2. Assembly for Freshman and Parents introducing teachers of the PAA and giving an 
overview of academy options 

3. PAA student leaders go to Freshman Advisories and present a PowerPoint, hand out 
brochures, and an interest survey and answer questions.  

4. Students submit choices and school administration (AP and Principal) places them 
according to preferences.  

TRANSFERS 
 

At the beginning and end of each year, students desiring a transfer first inform their advisory 
teacher. After discussing the decision, the teacher will then discuss the student’s choice with 
his/her parent. Next, the advisory teacher will refer the student to the counselor who will 
discuss course options and schedule the transfer. 

 
In addition to providing a rigorous academic curricular and instructional core, East Valley 
Performing Arts Academy employs a variety of strategies to support different learning styles and 
student populations in its multi-level, multi-cultural classrooms. Such strategies include SDAIE 
techniques, which have proven to be effective in all student populations. In addition, East Valley 
Performing Arts Academy believes that it is important to infuse Performing and Visual arts into 
all courses, as a way to meet the learning styles of all students.  Visual, audile, kinesthetic, 
interpersonal, intrapersonal learning styles are an inherent part of performance, thus the 
Performing Arts lends itself to the implementation of multiple learning modalities. Use of 
multiple modalities is integral to instruction. In addition, East Valley Performing Arts Academy 
emphasizes project-based and cooperative learning, which meets the varying instructional needs 
of students. East Valley Performing Arts Academy utilizes heterogeneous grouping throughout 
its courses.  
 
PAA has an intervention action plan that begins with any PAA teacher identifying a student who 
is struggling with academics, attendance, or behavior. For academically struggling students, 
teacher teams consider each student case to determine if co-planning and co-teaching, 
collaboration, or consultative support is best. For example, the referring teacher collects work 
samples, and brings them to the weekly team meeting. Teachers compare the student’s 
performance in their classes and discuss strategies. If these strategies do not work, or Special 
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Education Resource Specialist visits the class and observes the student (examining the whole 
class so as not to isolate the student).  She determines the next step, which may include either: 
her meeting with the students to discuss learning techniques, referring to the counselor, or 
initiating the Student Success Team (SST) process. Several teachers provide after school 
tutoring, and CAHSEE prep classes are offered several times during the year.  For students with 
behavior issues, we follow our positive behavior discipline policy. For attendance issues, the 
advisory teacher makes phone calls home, discusses the issue with the student and either refers to 
the counselor if it is due to social/emotional issues, or arranges a parent conference. If these 
interventions do not work, the student’s name is turned over to the PSA. 
 
East Valley Performing Arts Academy offers core and elective classes designed for rigor.  
However, students seeking greater academic challenges may choose to enroll in East Valley’s 
honors or Advanced Placement courses, offered as global or passport classes. Teachers and 
counselors encourage students to enroll in more challenging courses through Advisory 
conferencing with students, parent contacts and Counselor- student planning sessions.  
 
While East Valley Performing Arts Academy is a distinct program, its elective course offerings 
are available to the entire student body of East Valley High School. For example, students from 
any SLC are welcome to take art classes, participate in Band, Drama or Choir.  
 
All academy students are enrolled in an Advisory course. Advisory instructors and courses 
nurture bonding between students and teachers to ensure that all students have the support 
needed to be successful. The curriculum for this course includes goal setting, character 
development, and grade conferencing at each reporting period.  These conferences include a 
written action plan that is co-developed by student and advisory teacher, and requires the input of 
and parents. Our goal is to offer mentoring through community mentoring programs such as Big 
Brothers and Big Sisters and establish mentors with community partners.  
 
Our advisories also include specific strategies designed to help students increase academic 
performance; for example, critical thinking development (Socratic seminar on Thursdays), time 
management skill development (daily homework logs and Friday learning reflections), analysis 
and reflection on assignments (portfolio on Fridays), reading strategies (SSR on Wed.), Peer 
Tutoring/ Study groups (Tuesday).  Additionally, test prep is integrated into the Advisory 
curriculum to help ensure that all students have test-taking skills. 
 
All students are placed in teams; that is, students share a common core of teachers. Teachers in 
the team share a common planning time. In addition to using this time for interdisciplinary 
planning, it is used to discuss student concerns and develop action plans for at-risk students or to 
develop Extension activities for high performing students.    
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4.  Personalization 

With the opportunity to provide small learning communities to our students at East Valley High 
School, the Performing Arts SLC will be composed of approximately 400 10th, 11th and 12th 
grade students.  This will give the faculty of the Performing Arts community the opportunity to 
make strong connections with these students during their culminating years of high school.  Our 
goal is that through these relationships, we are able to provide each student with the opportunity 
to successfully pursue his/her post-graduate goals.   

The cornerstone of our SLC will be the relationships that are built in our advisory classes.  
Having substantial time built into each school day provides ample opportunity for students and 
teachers to form strong personal relationships.  This will motivate students to continually strive 
for higher levels of learning and achievement.  During this advisory time, students will 
periodically conference with the teacher to discuss their goals and how their current achievement 
is leading towards the realization of their goals.  They will also be advised on future classes as 
well as other opportunities to align their daily lives with their long-term goals.  Advisory 
teachers will also be responsible for following up with students and families regarding grades; 
for example, on Tuesday, Wednesday and Fridays, teachers will conduct academic conferences 
to look at portfolio completion, homework logs and individual assignment logs. Also, the lead 
teacher will disseminate information to teachers about student grades and test scores for advisory 
teachers to counsel students about.  Advisory teachers will also monitor student attendance. 

Student-led conferences are a great opportunity for students, teachers and students’ families to 
commune together while reviewing students’ portfolios with their families, teachers and even 
peers.  The power of these conferences is that they shift the responsibility for what should be 
learned and known from the teacher/adult to the student. Holding these conferences twice yearly 
will also improve student/family/teacher communication.  Moreover, our teachers and staff will 
hold adult-to-adult meetings with parents through Open House receptions, PHBAO 
conferencing, quarterly potlucks, Advisory Board meetings, and on additional dates as 
determined by academic, attendance, and behavior action plans for struggling students. 

Another essential component is the formation of teams by grade level within the Performing Arts 
SLC.  The opportunity for teachers to share a common group of students will empower students 
by creating a positive environment in which they will be consistently valued.   Furthermore, this 
will allow teachers to share a conference period to discuss student success within their classes as 
well as individual needs.  Teachers will also be able to collaborate on planning to improve cross-
curricular connections and uniform expectations.   

Within the Performing Arts SLC, students will pride themselves on their opportunity to promote 
and assemble theatrical, musical, dance as well as many other types of productions.  Our vision 
is that the local community will take an active part in the creation of these productions as well as 
being an integral part of the actual performances. This will allow us to utilize many educational 
and professional resources in our community while working in a synergistic manner.  In addition 
to the associations with community groups we’ve already made (see the Identity section above), 
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we hope to connect with the Screen Actor’s Guild, Inside Out, LA Valley College, and local 
theater and dance groups in the NoHo arts district. 
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5. Standards and Student Performance 
 
The Academic Core 
 
Offering a standards-based curriculum, the East Valley Performing Arts Academy will provide 
an array of classes that allow students to meet the University of California A-G requirements.  
The Academy is committed to meeting the needs of all students including those requiring 
SDAIE, Special Education and ESL instruction.  The rigorous standards-based curriculum will 
allow students to attain a deeper understanding of themselves and the complex world in which 
they live. Their skills of thought and argument will be strengthened as they learn to write and to 
speak with greater clarity and effectiveness in all academic areas.  
 
All classes within the Academy will be tied to the relevant California standards.  Academy 
faculty will frequently review instruction to ensure all content is appropriately aligned.  In 
addition, as part of the project-based and cooperative learning which is integral to the Performing 
Arts Academy, students will have regular, standards-based activities that bridge their classes and 
provide opportunities for cross-curriculum study.  Researched-based strategies (such as a 
writing-based instructional focus) will be the core feature of our instruction, but will integrated 
with strategies designed to help special needs students (ELLs, Special Education); such as,  
SDAIE, Thinking Maps, Cornell Notes, and culturally relevant strategies.  
 
As noted elsewhere in this document, we will adopt a team approach to assessing student 
progress, both academically and socially, as a way of recognizing students who are struggling as 
of providing intervention strategies that are targeted to individual student need.  We work to 
create students who are college ready, and our ultimate goal is to provide students with the 
educational, professional, social and emotional foundation necessary for them to embark on 
successful careers and productive lives as artists, leaders and citizens.   
 

Elective Strands and Pathways 

East Valley Performing Arts Academy will offer multiple pathways for students – Drama, 
Dance, Music and Technical Theater Studio.  These pathways will be grounded in performance 
as one of our primary goals is to provide quality technical training for our students.  This training 
will pervade the curriculum and the rigor will prepare students for any setting after matriculation 
- from a four year university to a budding career within or outside of the arts.   

Performance is crucial to the development of all performing artists. We anticipate offering a 
form of local playhouse to give a unique opportunity for our students to participate in a variety of 
productions as dancers, actors, musicians, backstage crew, set, lighting and costume designers. 
Possible summer productions could offer our students a chance to perform during the summer, as 
well as potential holiday productions and community outreach productions. 
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A.  Drama   
Drama classes challenge the best in students to interpret and portray what is truth, what gives 
joy, and what is real.  This pathway will combine the elements of classroom work, laboratory 
and theatre, training the students in all aspects of performance and production. The focus is on 
the individual and the relationship to the ensemble.   We are trying to form an actor equipped 
with all possible means of dramatic production, capable of meeting the demands of our ever-
changing artistic community, an actor who is capable of participating in those changes and who 
is inventive enough to contribute to them.   
 
B.  Dance 
Through courses in ballet, ethnic dance, modern dance and choreography, dancers will be 
exposed to all forms of their chosen artistic expression.  Dance students will learn what it means 
to be a professional and how to handle all aspects of a performance.  Dancers will be given a 
view of the professional world with our community partnerships with local dance companies.  
They will be trained in the technical aspects of dance as well as the practical aspects of preparing 
résumés and producing their own performances.   
 
C.  Music 
Music is the sound of a human voice singing or a trumpet heralding or the pounding of a drum, 
moving hearts to skip a beat. It is Latin jazz, the great sound of a symphony or a gospel choir.  A 
student who chooses the music pathway will be able to take an array of courses in vocal and 
instrumental music, opening the doors of this very special world. These students will transform 
their spirited vocals and lively instruments into energized  
performances for the school, and beyond. 
 
D.  Technical Studio 
The Technical Studio pathway is designed for students who want to acquire the skills and 
techniques necessary for stage production and design execution.  In addition to basic design 
principles for scenery, lighting and costumes, classes will prepare students for staging school-
based and professionally produced events in our theatre.  We believe there is a special 
relationship that exists between the performer and the technician that stand behind them. This 
valued relationship has been, and continues to be, a fundamental step in the artistic process.  
 
During the course of the year we will focus design assignments and projects within the main 
topic.  Class work will include reading and analyzing dramatic, comedic and tragic plays.  At the 
same time, however, all students will cover the basic skills needed to function in the theater:  
carpentry, lighting, sewing etc.  Students will need to quickly learn new technical and 
organizational skills that they will apply to the department productions. 
 
It is hoped that whether a student goes on in this field or not she/he will have developed problem 
solving and organizational skills, aesthetic valuing and analytical skills as well as an introduction 
to world theater literature. 
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Curricular Interventions 
 
All Career Academies at East Valley offer Talent Development’s “double-dose” program.  In our 
academy, sophomore students who score below Proficient or who demonstrate that they are 
struggling in their English or Math coursework are enrolled into a 10th Grade Strategic Reading 
and Writing class and/or into one of the appropriate math Foundations classes at the 10th Grade 
level.  Students who qualify for the District’s Developing Readers and Writers (DRW) 
intervention are enrolled into the appropriate DRW level. 
 
Because East Valley High School operates on the 4x4 block schedule, Performing Arts Academy 
students in need of credit recovery may be enrolled into up to two additional courses during the 
school year. 
 
Additionally, Performing Arts Academy teams meet regularly to review which students in our 
academy are struggling and have, through our advisories, created curriculum which is intended to 
1) provide skills designed to prevent falling behind and, 2) provide “in-house” academic 
tutoring.
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6. Accountability and Leadership  

 
Each member of the Performing Arts Academy team plays a specific and integral role in the 
success of our students. To support each other in this, we have clearly identified our 
responsibilities, means of communication as well as the support and accountability that we 
provide for each other.  
 
The foremost members of the PAA community are the students. Our students have several 
equally important layers of support within this community.  The PAA staff includes a lead 
teacher, academy teachers, a PAA dedicated Assistant Principal, a special education coordinator 
and an academic counselor.  The advisory board includes select members of the teaching staff, 
the dedicated AP, our special education coordinator, parent, student and community volunteers. 
The administrative and support staff of East Valley High School in combination with Local 
District 2 support our efforts by providing infrastructure and guidance.  
 
Communication proves key to such a wide network of support.  PAA staff divided into 
committees to create day-to-day action plans for the pursuit of learning and behavioral goals. 
These committees include advisory, communications, attendance, academic achievement, 
community partnerships. Weekly, the PAA teachers meet to evaluate new data, the success of 
our students and how our academy plan meets their needs, or areas in which we need to take 
additional actions. The appropriate action committee of teachers follows through with concerns. 
The team leader emails the agenda in advance of each meeting, and distributes the minutes to all 
PAA staff and members of the Advisory board. The team lead also keeps a master calendar of 
events and follows up on deadlines.   
 
To ensure that all EVHS academies complement each other, the team leaders meet with the 
EVHS principal, instructional specialist, organizational facilitator and all other EVHS academy 
leads to update each other on relevant issues, to celebrate best practices and unify our efforts. 
 
In depth examination of data, synthesis of our coordinated efforts and the development of 
instructional strategies to respond to student needs as defined by this data takes place monthly 
instructional development meetings. Data such as test scores, academic performance and state 
standards are evaluated by academy teachers. Together, they will determine student educational 
needs and discuss the best instructional practices to meet these needs. Once academy teachers 
have developed the interdisciplinary projects and academy wide practices to implement, a rubric 
is created. Teachers in the academy use this rubric to partake in learning walks where they will 
visit and learn from each other’s implementation co-planed activities.  
 
Quarterly, the entire advisory board meets to share progress with parents to receive additional 
input. This group also reviews the budget to ensure that spending supports our vision; spending 
will directly impact academic achievement and relevant career-related experiences. The master 
schedule will be overseen by the advisory board, with programming input received from 
students, parents, teachers and counselors. The PAA staff created an action plan for support of 
positive student behavior, and intervention in the event of struggling students. Each member of 
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the PAA contributes to executing this plan, holding each other accountable and regularly 
revisiting it to improve upon procedures.  
 
The PAA community: staff, parents, students, and community members, commit to a year-end 
examination of student work, testing and attendance data to determine if students have met the 
above stated behavior and learning outcomes. The PAA community will use this information to 
set expectations for the following year. The PAA advisory board and staff will determine how to 
revise the PAA plan to meet these goals. 
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7.  Collaboration, Parent and Community Engagement 
 
East Valley Performing Arts Academy believes that nurturing partnerships within the community 
is integral to providing the real-world exposure and depth of experience necessary to be 
successful.  
 
Currently, East Valley High School has partnerships with community organizations that provide 
performing arts opportunities for our students: the KYDS (Keeping Youth Doing Something) 
Program, Community School of the Arts Foundation, and Music Dance Theater and Visual Arts, 
Universal Studies and The Getty Foundation.  
 
We will continue to tap community resources and arts professionals so that we may integrate 
real-world experiences into our curriculum. Local colleges, arts organizations and businesses in 
the field of performing arts will be consulted as we develop our curriculum. These community 
partners will also be included as we plan for student opportunities such as internships, fieldtrips, 
speakers and performances.  
 
Parents are in integral part of the functioning of the SLC. Parents are involved in the School Site 
Counsel and Title One Committee. In addition, they assist in choosing academies for students 
and are expected to participate in activities throughout the year. These activities include student 
exhibitions of works (gallery exhibition night, performances, portfolio sharing). Parent feedback 
is welcomed during parent conferences, SLC potlucks, and through surveys.   We have already 
outlined our vision of how we would like parents to be an integral part of our production 
planning and performance, but we also see parents a part of evaluating what our essential 
learnings are and what goes into student portfolios.  We would like them to sit on data analysis 
teams, and to help us develop and be a part of our intervention plans. 
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8.  Professional Development 
 
East Valley High School is a Talent Development School in partnership with John Hopkins 
University.  The Talent Development model is itself a small learning community model.  The 
Performing Arts Academy works actively throughout the year with trainers and coaches from 
Talent Development/John Hopkins in order to build the essential components of our SLC.  These 
components include, but are not limited to, aligning academy instruction with research-based 
instructional strategies, building advisories, looking at student work, developing career 
connections and curriculum, developing parent and community connections. 
 
Our Professional Development Plan will be aligned with the East Valley High School Plan 
throughout the year to create community with the additional SLC’s.  Lead Teachers will work 
with both the East Valley Administration as well as the Performing Arts SLC Administrator to 
review further recommended development that will be aligned with our vision and mission.  We 
will base our professional development on site-specific school improvement goals and the 
specific needs of our students by reviewing their grades, CST scores and CAHSEE scores.  By 
identifying students’ strengths and weaknesses, we can continually improve upon rigorous 
curriculum to increase student success. 
 
The Performing Arts SLC will also utilize the strengths of its teachers to present best practices 
strategies with their fellow teachers.  These sessions will occur during after-school professional 
developments and common planning time.  Another essential development for the members of 
the Performing Arts Academy will be in the advisory curriculum.  This relates directly to the 
success of the personalization of our academy.  Within the Performing Arts SLC, we will 
encompass all aspects of this plan to create a positive, successful environment for our students. 
 
In our plan above, we have described many structures, strategies and relationships that are now 
only in the early development and planning stages.  We will work with Project STEPS and 
Talent Development in order to learn how to boost parent-school communication, community 
partnerships, teacher teaming and curricular co-planning, student mentoring and interventions.  
We will work with Local District 2 and Talent Development to develop experience with school 
operations, such as building the matrix and budgets. Local District 2, our Talent Development 
trainers and coaches and our Instructional ELA and Math Coaches will work with us to 
strengthen our understanding of research-based techniques and best practices, such as SADIE, 
Thinking Maps, Cornell Notes, Multiple Intelligences, Blooms Taxonomy, Asset Building, and 
culturally responsive pedagogy and strategies. 
 
 


