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IV. LETTER OF INTENT 
 
 
Letter of Intent to the School Site Council 
 
In February 2005, the Los Angeles Board of Education issued a policy bulletin indicating that all 
high schools in the District must create or convert to small learning communities.  The purpose 
of this school reorganization is “to provide students and teachers with a more personalized and 
caring learning environment, to provide a rigorous, standards-based curriculum in an identifiable 
context to all students, and to provide a portfolio of quality option for students, teachers, and 
parents” (Policy Bulletin 1600). 
 
The purpose of this letter is to inform the parents, teachers and East Valley High School 
stakeholders of East Valley’s intent to design and submit our Small Learning Communities 
reorganization plan to the Board of Education and the Superintendent of Schools for approval. 
 
The impact of this restructuring should be slight, as we are already a Talent Development school, 
a model which is itself based on the principles of small learning communities; that is, we are 
already creating small learning communities through our Freshman House and our Career 
Academies, Business Finance and Marketing, Media and Communications, and Performing Arts. 
 
As per the requirements of Bulletin 1600, attached is an Assistance Checklist for each of our 
small learning community design proposals.  The Assistance Checklist indicates the kinds of 
support each academy feels it will need from LAUSD in order to successfully implement its 
small learning community plan. 
 
I look forward to working with you all as we develop our Small Learning Community plan. 
 
Sincerely, 
 
 
 
Marcy Hamm, Principal 
East Valley High School 
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V.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will offer professional development and technical support.  What 
are the greatest challenges that you can foresee at this time to completing your work?  What 
assistance do you need?  Please check all that apply and attach to your letter of intent. 

 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes  

Matrix  

School to work transition X 

Academic requirements: A-G  

Content integration  

Assessments/evaluation  

Alterations to facilities X 

Resilience building  

Youth development strategies X 

Advisories X 

Leadership roles  

Bell schedules  

Contract issues/waivers  

Best practices  

Articulation X 

Budgets X 

Sustainability   

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement   

School staff Outreach and Involvement   

Union (UTLA) agreements  
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Unifying Vision  

 
East Valley High School is a Talent Development school working in partnership 

with John Hopkins University.  The Talent Development program utilizes core strategies 
which are known to increase student performance in high school, and in particular uses a 
Small Learning Community structure as the underpinning of its reform model. This model 
includes a ninth grade freshman academy which feeds into Career Academies in grades ten 
through twelve.   The Media and Communications Academy represents one of three career 
academies at East Valley High School. 
 
 East Valley High School’s Media and Communications (MaC) students will graduate 
with strong academic and communications skills to meet the challenges and demands of a 
continuously evolving hi-tech society. MaC students will be technologically literate with clear 
professional goals and specific job-related multimedia skills. Through challenging 
coursework, internships, community partnerships, and the development of a digital 
portfolio, students will create a clear vision of their post-secondary objectives within the field 
of media and communications. 
 
 To ensure academic achievement for all students, our academy provides rigorous 
standards-based education paired with hands-on instruction and practice in the areas of 
broadcasting, journalism and multimedia. We provide a full complement of academic classes 
so that our students meet university admission requirements. We also provide a 
comprehensive group of sequenced electives which include digital photography, yearbook, 
journalism and video production, with additional electives such as animation, gaming and 
web design, proposed in subsequent years. Our rigorous curriculum, coupled with theme-
based creative outlets (electives, clubs, community partnerships) ensures that students take 
an active role in their own academic achievement. 
 

Numerous community partners and stakeholders have committed to aid us in 
incorporating highly-motivating, hands-on experiences in the likes of job shadowing, 
community service projects and internships to maximize our students’ opportunities to learn 
not only inside the classroom, but out in the community as well. These community 
partnerships include contacts within the Writers’ Guild, the Screen Actors’ Guild, the 
Producers’ Guild, PBS, TNT and NBC Universal to name a few. We are also in the process 
of securing partnerships with local production studios Disney, CBS, and Warner Bros. which 
are all within a three mile radius of East Valley High School. We truly understand the 
importance of having our stakeholders involved in every step of the process; from the 
academy’s initial development to its frequent examination and refinement. As such, we are 
working diligently to incorporate their experience and expertise into our state-of-the-art 
educational program. We are drawing upon the collective knowledge of our partners to 
provide us with feedback on proposed learning opportunities, as well as access to 
community resources. 
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MaC’s vision is to provide its students with a unique and personalized educational 
opportunity, in a small learning environment, that challenges them to meet and exceed their 
peak potential. We aim not only to train students in the cutting-edge technology of media 
and communications, but also provide them with a strong educational and technological 
background on which they can further their academic career or establish a career in 
multimedia. Students will be life-long learners and critical thinkers, excelling in all content 
areas; especially reading, writing and mathematics.  

 
We believe that these are meaningful and realistic expectations and learning goals 

that can and will be accomplished by our diverse student body. More importantly, however, 
these objectives strongly align with the overarching Expected School-wide Learning Results 
of East Valley High.  

 
Graduates from the MaC Academy will be: 
  

 “Critical thinkers who master skills and concepts outlined in the California Content 
Standards. 

 Effective communicators who articulate information and ideas clearly, concisely, 
and creatively, both orally and in writing.  

 Competent workers who pursue and set goals.  
 Positive community members who appreciate and respect diversity in local and 

global communities.”   
- -  East  Valley  High School  ESLRs 

 
In addition to aligning with our school’s personal vision, our academy’s expected 

learning results and objectives also align with LAUSD Initiatives: 
 

• Closing the Achievement Gap – MaC teachers are trained in culturally 
relevant pedagogy and use these teaching strategies to reach economically 
disadvantaged and at-risk students. 

 
• Secondary Literacy – MaC teachers are members of East Valley High 

School’s Literacy Cadre and meet monthly with local district literacy coaches 
and colleagues to examine student work and promote literacy across the 
curriculum. 

 
• Mathematics Program – East Valley is a Talent Development High School 

working with Johns Hopkins University and TDHS staff to provide our 
students with transitional mathematics programs, remediation, reinforcement 
and acceleration whenever necessary. 

 
• Small Learning Communities – the Media and Communications Academy 

is an SLC of 250 students and twelve educators committed to personalized, 
theme-based instruction in a contained, self-sufficient environment. 
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• Academic Success – academic achievement and promotion is our main 
priority. All of our program components are designed to ensure success: 
career academies, Advisory, 4x4 block schedule, engaging electives, project-
based learning, and community outreach.  

 
 

MaC’s vision not only aligns with East Valley’s ESLRs, and LAUSD Initiatives, but 
with the unified school district’s overall mission statement as well, for we “believe in the 
equal worth and dignity of all students and are committed to educate all students to their 
maximum potential" (LAUSD Mission Statement). 

 
  
 Our small learning community’s budget is deeply aligned with our vision, goals and 
objectives. It is created with our specific learning goals in mind, from both the perspective of 
the instructional materials needed, as well as the student activities desired. Clearly, 
technology and professional development are a crucial part of our academy expenditures to 
ensure that we are operating at the most efficient level possible for our student population. 
Monies will be allocated toward the purchase of computer software and hardware, 
filmmaking equipment, necessary classroom materials, field trips and student incentives. 
Individual teachers will also have a small budget allocation to address any specific needs 
particular to their own content area. 
 
 The MaC Academy is comprised of core content teachers, counselors, staff members 
and administrators, who are partnering with parents and local businesses to ensure that our 
students have motivating academic opportunities and support in the field of multimedia. We 
will also partner with postsecondary institutions (Cal State Northridge, Pierce and L.A. 
Valley College) to assure that all students, whether ELL, GATE or SDC, have universal 
access to relevant and engaging curriculum and scholastic experiences that prepare them for 
the world beyond high school. For example, in September of 2007 MaC students will have 
the opportunity to enroll in an after school Speech course taught on our campus by an Los 
Angeles Valley College professor. This course will allow MaC students to interact with a 
professional community member, earn college credit and gain valuable communications 
skills integral to the workplace. 
 

One of our most important objectives that will be addressed later in the 
“MaCademy Princ iple s”  section is our students’ ability to know, comprehend and apply 
our academy vision. All MaC students will be able to articulate the academy vision and goals, 
and more importantly, understand how their educational commitment to MaC will support 
their future plans for graduation and a post-secondary career via university and/or 
occupational training. This idea will be discussed in Advisories, and reinforced in each class 
as well as at academy functions such as award ceremonies, luncheons and assemblies. 

 
Academy educators will work collaboratively to make joint decisions about budgetary 

concerns, student programming, discipline, facility usage and overall issues concerning the 
interests and well-being of the academy staff and students. All decisions will be based upon 
thorough discussion and democratic input, and will reflect the initial vision of the Media and 
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Communications Academy. Many academy members share the same conference period and 
all members have committed to dedicate at least a half an hour per day (two and a half hours 
per week) to academy operations; especially during our inaugural year. Our academy has a 
standing meeting time of Wednesdays during lunch, as well as meeting regularly during 
banked-time Tuesdays to discuss, decide upon and reconcile pressing issues such as those 
mentioned above. Should conflicts of interest arise between the four different academies on 
campus, we have already outlined and agreed upon procedures to resolve them by involving 
the Principal, the School Site Council and/or UTLA if or when necessary. 
 
 
 
 

Identi ty  

 
 The Media and Communications Academy will function as an independent entity 
within our school. Our unique identity and belief, that  s e l f -express ion , communicat ed 
through various  forms o f  media,  i s the corners tone o f  art i s t ry ,  is the common thread that 
unifies our instructional focus and educational approach which is shared by students, staff, 
families and the surrounding NoHo Arts community. Most importantly, however, self-
expression does not only relate to art, but to life in general and plays an integral part in 
students demonstrating confidence, speaking with authority, making effective decisions and 
thinking critically (see ESLRs on page 1). 
 

During this academic year, MaC houses approximately 250 tenth and eleventh grade 
students from all subgroups at East Valley High School. As the overall East Valley student 
population grows in the next two years, and as MaC expands into the twelfth grade, we 
ultimately expect to have an SLC of between 400 and 500 students. Our academy is 
committed to recruiting a heterogeneous group of students from local communities who 
express an interest in multimedia. We will continue to accomplish this through open 
enrollment, informational assemblies and parent correspondence.  

 
We are on a traditional calendar schedule, with classes starting in September and 

ending in June. Our SLC courses have been well-integrated into the master schedule. The 
scope and sequence of our core content classes and electives are such that they provide a 
strong foundation for the upper-division courses students will eventually need to take before 
graduation. Core academic classes follow LAUSD’s prescribed scope and sequence, while 
SLC specific elective classes are sequenced so that one leads directly into the next, for 
example: basic computer applications to digital arts; screenwriting to video production. 

 
Our academy is housed on the fourth floor of the main educational building (with a 

few satellite locations throughout campus, such as the school theatre or broadcast studio). 
The contiguous physical space will support and reinforce the collaboration between academy 
students and team-teachers. MaC’s lead teacher has been elected by the academy and has 
been a dedicated member of the SLC Design Team from the very beginning. She has been 
underway in the creation of the academy brochure, informational PowerPoint presentation, 
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plan proposals, grant requests and website, in addition to networking and brainstorming with 
team teachers, professional contacts and student liaisons. 

 
MaC prides itself on the high-level of rigorous, standards-based curriculum, instruction 

and assessment it employs. Our staff is comprised of highly qualified, credentialed teachers 
with a plethora of experience and expertise not only in the field of education, but multimedia 
as well. We understand that in order for our students to be most successful, instruction must 
correspond with the 4Rs: respect, rigor, relationships and relevance. On a daily basis our 
teachers strive to incorporate these four principles into our academic program and provide 
our students with a strong foundation upon which they can grow. 

 
Teachers have grade-level common planning time during which extensive collaboration 

is possible. We will also attend content area professional development trainings throughout 
the year to sharpen our skills, as well as work with our literacy and math coaches to ensure 
that our curriculum, instruction and assessment are properly aligned with LAUSD 
Instructional Guides, district Periodic Assessments, CST and CAHSEE standardized tests, 
and MaC thematics. For example, our Language Arts teachers will be attending numerous 
trainings sponsored by local district two on the proper implementation of “IFL’s Concept 
Lessons” for teaching persuasive, expository and literary analysis writing models. 

 
Before the 2007-08 school year began, our academy met extensively to make joint 

decisions about classroom codes of conduct (“the MaC CCC”), educational philosophies, 
facility usage, safety and the like. These discussions will be continued during our weekly 
academy meetings and common-planning time, where we will also confer about budgetary 
concerns, student programming, and achievement. In order to be most successful, MaC 
needs to be under a period of constant review, evaluation and modification, especially during 
our first year. It is our goal to work cohesively on these matters and collectively contribute 
input on the ways in which our academy can operate most efficiently under optimal routines 
and rituals. 

 
 “MaCademy Princ iple s”:  

Students enrolled in the Media and Communications Academy will: 
 

• Demonstrate “Falcon Pride”  
• Achieve proficiency and mastery of academic skills 
• Meet all high school graduation and A-G requirements 
• Develop critical thinking skills and be able to defend ideas 
• Develop occupational skills transferable to the real world 
• Be encouraged to explore their creative interests 
• Develop a well-founded appreciation for the arts 
• Respect others and develop a sense of self-respect 
• Acquire a sense of curiosity about the world around them 
• Develop the ability to not only accept change but also create it 
• Create opportunities and make informed choices for themselves 
• Create and analyze an abundance of multimedia projects in all classes 
• Become life-long learners and productive citizens engaged in their community 
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• Maintain an electronic portfolio which will demonstrate their mastery of curriculum  
 
• And finally, students, parents and community partners alike will be able to clearly 

articulate the vision and goals of the MaC Academy and its impact upon our 
graduates’ future educational plans. 

 
MaC’s contiguous physical space and master scheduling will allow our students to 

take classes within the academy for approximately two-thirds of the academic day. We will 
provide a full complement of academic classes so that our students meet the UC and CSU 
university requirements, as well as a comprehensive group of electives.   

 
It will also be important for us to collect, analyze and share information with the rest 

of East Valley High School as to the achievements and challenges we experience during our 
inaugural year. The Leadership Team (comprised of the four academy lead teachers), meets 
each week with administration to debrief the week’s developments. Additionally, in order to 
support East Valley’s professional community of learners, we will also hold regular staff 
development meetings and/or publish the findings of our self-evaluations. Through this 
process of communication and disclosure, we will hold ourselves accountable for our 
progress and will gain a deeper understanding of our long-term successes and areas of 
greatest need. 

 
 

Equity and Access 
 
 The MaC small learning community houses students from all subgroups at East 
Valley High School who have selected this academy. Inherent in the study of multimedia is 
the ability to access students’ multiple intelligences and differentiate instruction and 
assessment based upon our students’ various learning modalities. Our highly qualified staff 
of teachers is well-versed in strategies such as: SDAIE, reciprocal teaching, Dr. Kaplan’s 
Icons of Depth and Complexity, thinking maps, and GATE principles of acceleration and 
novelty. All of these strategies, and more, will promote the equity and access our students 
need to master the standards-based curriculum. 
 

With open enrollment, community newsletters and family nights, our academy is 
committed to recruiting a diverse group of learners from local and traveling communities 
who express an interest in multimedia. We have an open and inclusive admissions policy and 
encourage students from all walks of life to come and explore what the Media and 
Communications Academy has to offer.  To the greatest extent possible, students who 
choose MaC as a first choice are accepted into our academy. 
 

We recognize that our students’ parents are integral to their success. In May of 2007, 
parents were encouraged to attend East Valley High’s academy recruitment assemblies with 
their children so that, together, an informed decision could be made about which academy 
would best suit the student’s individual interests. Parents and students were then asked to fill 
out a preference sheet and rank their preferred academy. Family events like these, along with 
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regular parental meetings and social events allow our parents to participate more fully in 
their students’ education. Moreover, to increase parental involvement, we make our best 
effort to schedule these meetings at hours most convenient to the majority of our 
stakeholders. 
 
 Academy teachers also meet privately on a weekly basis to analyze and discuss 
student outcome performances – this is why the student portfolios and authentic 
assessments are an integral part of our program. The lead teacher will also meet regularly 
with the Academy Counselor, Dean and Assistant Principal to collect data on student 
progress. The SLC team will review and modify existing educational plans and intervene on 
the students’ behalf whenever necessary.  
 
 The beauty of our small learning community is that we draw upon a heterogeneous 
grouping of students from various cultural, academic and socio-economic backgrounds. We 
can use this diversity to our advantage by encouraging the free-flow of ideas and 
experiences. Students will not only learn from our own academy’s diverse teaching staff, but 
also from each other; and likewise, teachers will learn from their students. MaC encourages 
and supports communication and self-expression between all parties, which in turn, 
promotes academic and personal development on all fronts. 
 
 MaC provides strategic and focused academic support (or intervention) for students 
who need more help in their coursework, as well as provide support for students seeking an 
enriched, more engaging curriculum. In order to serve students who require core or elective 
classes in an Honors or AP program, MaC students may enroll in these classes which are 
offered by East Valley High School as global or passport classes. We also hope to add 
another foreign language elective, possibly Japanese, which is essential in the multimedia and 
business world, in addition to the Spanish for Spanish Speakers course we already offer.  
 
 Our SLC holds high expectations for all, regardless of the teacher, the student or the 
content area. Students are expected to meet and exceed all California State Content 
Standards, as well as the A-G University Requirements and “MaCademy Principles.” Failure 
and mediocrity are not an option. We support our diverse learners with culturally relevant 
pedagogy and linguistically responsive teachings by tapping into our students’ backgrounds 
and schemata. MaC’s lead teacher has been an active participant in LAUSD’s AEMP 
Initiative (Academic English Mastery Program) and will share strategies on closing the 
achievement gap with her colleagues. 
 
 In terms of academic intervention for those students in need, we are working closely 
with the “Freshmen Academy” which provides our incoming ninth graders with various 
intervention and/or reinforcement programs such as: Read 180, Cultural Awareness, Life Skills, 
and Johns Hopkins University’s Talent Development curriculum of Strategic Reading, and 
Transition to Advanced Mathematics. We will collaborate with their academy on the successes 
and challenges of their own intervention programs, and borrow ideas that have worked best. 
Currently, East Valley High School offers Adult School and CAHSEE prep classes for 
students struggling students in the Freshmen and Career Academies. A school wide after 
school tutoring program is also available for these students.  We will also create our own 
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MaC intervention strategies, specific to media and communications, by incorporating 
technology to boost or sharpen skills. We understand that intervention begins with the 
monitoring of student outcomes and getting students, teachers, families and guidance 
counselors involved at the first inkling of a potential problem. As team-teachers sharing the 
same set of students, we will compose Student Success Teams to track progress and share 
information about individual strengths and weaknesses. We also have the benefit of being on 
a 4x4 block schedule where it is much easier for a student to repeat a previously failed course 
sooner rather than later, if necessary. 
 
 The MaC Academy is located on the fourth floor of East Valley High’s main 
building. It is clearly identified with personalized banners and student work in the hallways, 
and is a safe learning environment that is equitable for instruction. We ensure our students’ 
safety by supporting Principal Hamm’s “Operat ion  Tight  Ship.”  Teachers stand in their 
doorways during passing periods, monitoring student activity in the hallways. Teachers also 
limit use of hallway passes during the first and last ten minutes of each class period to allow 
truant students to be caught in tardy sweeps. Academy members also comply with all district 
mandates in their classrooms to guarantee that students are safe and free to learn without 
distraction. Furthermore, all MaC teachers abide by LAUSD’s mandates such as the Williams 
Decree, the Antibullying Policy, the Sexual Harassment Policy and Child Abuse Reporting 
Procedures. 
 
 Overall, the students at East Valley High School are fortunate to have such a diverse 
and qualified teaching body. No matter which of the four academies a student enrolls in, 
students and parents should rest assured that there is an equitable distribution of qualified 
and experienced teachers in each of the SLCs. Each academy is comprised of beginning and 
veteran teachers alike, as well as teachers from various professional backgrounds prior to 
education. The bottom line is that all East Valley staff members are committed to working 
diligently to provide universal access for all students and make our brand new school one 
that North Hollywood can be proud of. 
 

Personalization 
 
 MaC will house a small number of tenth and eleventh grade students who are 
interested in following a college and/or career path in multimedia arts. A high level of 
personalization will be an integral part of our daily operations to maintain achievement, 
engagement, and retention within the SLC. It is our desire to incorporate students’ unique 
experiences and cultures into project-based activities such as the development of films, 
websites, and newspaper articles. MaC teachers make concrete connections to the real world, 
for as we all know, students are most successful when they understand the relevance of what 
they are learning. Students benefit from personalized student-centered instruction and enjoy 
hands-on experiences (use of technology, field trips, service learning) which inherently 
address the various learning modalities and multiple intelligences of our diverse student 
population. 
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The SLC Design Team has implemented several welcoming activities to help with 
the transition process and provide our incoming students with the concept that our academy 
is a “home away from home.” In addition to the informational sessions and recruitment 
activities held during the planning phase, we will require our students and their parents to 
attend an orientation on the purpose, requirements, and responsibilities of our academy. 
During that time we will continue to “meet and greet,” as well as address any questions or 
concerns that may arise, building a strong foundation of trust and commitment with our 
stakeholders. These activities will also aid us in vertical articulation, transitioning students 
from middle to high school or from the “Freshmen Academy” to MaC. Teachers build upon 
students’ previously-learned skill sets and help them transition from grade-to-grade 
throughout their tenure at East Valley. Furthermore, our cohort of academy teachers and 
administrators are there to support our student body not only academically, but personally 
and socially as well. 
 
 Due to the fact that we will have a small base of about 250 students in the 2007-2008 
school year, we will ensure personalization by encouraging teachers, administrators and 
students to work collectively, know each other by name, and develop mutually respectful 
relationships. We will affirm and validate our students’ cultures, backgrounds and 
experiences. This will begin in Advisory. Our daily Advisory period allows each student to 
build and maintain a supportive relationship with an advisor who serves not only as a 
content-area educator, but also as a liaison between the school, the student, and their family. 
Advisory periods also enable students to form lasting relationships with peers who share the 
same interests in the field of media and communications.  
 

On a general level, our academy advisors have access to timely academic and 
behavioral student data through ISIS and hold monthly team meetings to acknowledge 
student achievement and advise on issues of dropout prevention and intervention. On a 
more personal level, advisors are able to maintain long-term relationships with each advisee 
since students will have the same advisor from sophomore through senior year. Beyond 
Advisory and content area classes, our academy students also have access to various adult 
mentors and role models through guest speakers, community partnerships and guidance 
counseling.  
 
  Our academy-designated counselor, Mr. Bonner, will confer with parents and their 
children to chart out their post-secondary “Four Year Plan,” and college and career 
advisement will be addressed in Advisory. Teachers and administrators will organize monthly 
outreach activities such as family nights, student film festivals, Back-to-School Nights, face-
to-face SST meetings, and informational mixers to address student needs. We will also create 
targeted mailings such as an academy-specific newsletter, our website and “blog,” as well as 
sponsor media-themed clubs that will give students multiple learning opportunities 
throughout the day and aid communication with our stakeholders. 

 
After-school or “Beyond the Bell” activities such as tutoring, adult school, and 

summer school will be encouraged for those who need additional personalized instruction. 
Community partnerships, internships and job shadowing opportunities will guarantee that 
students are held accountable for their own learning processes. East Valley has also acquired 
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the “Keep Youth Doing Something Grant” in which MaC students will be able to participate 
in extracurricular activities such as Photography, Drill Team, Theater Production, SAT and 
CAHSEE Prep after school. 

 
Finally, students and parents alike will know the names of each academy teacher and 

administrator (especially the academy-specific assistant principal, counselor and lead teacher) 
and therefore know to whom they must speak regarding any questions or concerns that may 
arise. Accurate and up-to-date information will be posted regularly in our hallways and on 
our academy website which can be accessed by our students’ families. Likewise, teachers will 
have access to accurate and timely academic and behavioral data for each student through 
ISIS, confidential memos and information shared at weekly meetings. 

 
 
 
 

 
 
 
Standards-Based Curriculum, Instruction and 
Assessment 
 
 The Media and Communications Academy has a comprehensive assortment of 
standards-based courses that are aligned with the California State Content Standards, the A-
G University Requirements and the Expected School-wide Learning Results as a whole. The 
scope and sequence of our courses are designed so that each one gradually builds upon the 
former, enabling students to best apply the curriculum mastered during the preceding 
course. In the 2007-2008 academic year, MaC students are offered courses in: Language Arts 
(journalism, general education or honors English 10, AP Literature, CAHSEE Prep, Speech); 
Math (Algebra I or II, Geometry); Social Studies (general education or AP U.S. or World 
History); Technology (Digital Arts or Yearbook); Visual/Performing Arts (Video Media 
Workshop or Art); Science (Biology or Integrated Coordinated Science); Special Education 
and Library Media Arts.  
 

All of the MaC courses are centered around our distinct educational philosophy that 
self-expression, communicated through various forms of media, is the cornerstone of artistry. This is a 
principle that all MaC classes emphasize and encourage throughout the learning process. In 
addition to our academy-specific curriculum, MaC students may also enroll in “passport 
classes.” Passport classes are courses which any student may take regardless of their selected 
academy. These courses include: Art, Speech, Foreign Language, ESL, Honors, AP, 
Yearbook, Journalism, and others.  
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 Our academy will work with our “SLC Advisory Committee” (comprised of middle 
school and post-secondary educators, among others) to articulate our unique instructional 
goals and curriculum. We find vertical articulation to be an important step in our students’ 
academic development. We wish to aid incoming students in their transition from feeder 
schools to East Valley High, and eventually transition them once again as they progress 
toward graduation and college or career entry. We hope to be able to recruit incoming 
students from our local middle schools, Walter Reed and Sun Valley, by visiting their 
campus, presenting our academy and enabling our upperclassmen to mentor the middle 
schoolers in a “Big Brother/Big Sister” program. We also plan to have MaC students visit 
several college campuses each year and intern at local businesses to explore their post-
secondary options. 
 
 MaC teachers utilize multiple forms of instruction and scaffolding including: 
reciprocal teaching, thinking maps, accountable talk, Socratic seminars, literature circles, 
philosophical chairs, and read-aloud/think-alouds to promote active engagement and 
participation. We will also utilize multiple forms of assessments (formal, informal, writing, 
performance, technology-based, individual and cooperative) to measure our students’ 
progress toward meeting or exceeding the standards. Electronic portfolios will be compiled 
in Advisory periods and will be an ongoing representation of the curriculum students have 
mastered throughout their years at East Valley High. Ideally, much of the work that students 
compile in these portfolios will eventually be “calling cards” or “performance pieces” that 
they will be able to use later as they seek admission into universities or the corporate world. 
 
 
 MaC curriculum is designed so that instruction meets the needs of our diverse 
student population. Many teachers already employ learning modality surveys and/or multiple 
intelligence strategies to determine how to best differentiate their instruction. As ninth 
graders, our students participated in the Holland Inventory as part of their Freshmen 
Seminar course. Students and teachers alike are able to use the results of this career survey to 
determine interests, modalities and potential career paths. Our academy educator’s will 
collectively and individually be able to modify instruction based upon these surveys and 
targeted observations, and promote comprehensible input for our students. For example, 
teachers can modify the amount of cooperative group work for more social students, or 
increase the use of technology and manipulatives for students who are more tactile learners. 
All students, from Special Education, to ELL to GATE, deserve equal access to a rigorous 
and relevant program of study.  
 

Embedded within our academic model is the notion of structured, academic 
intervention. The 4x4 block schedule allows teachers to monitor student progress more 
efficiently and intervene more rapidly should we need to adapt their educational plan. 
Advisory teachers, counselors and the academy lead teacher will also monitor academic and 
behavioral progress on a weekly basis in case changes need to be made in student 
programming, or educational plans. Teachers, administrators, students and parents will work 
quickly to provide additional support systems if necessary (tutoring, mentoring, conflict 
resolution) to rectify a situation before it becomes unmanageable. We also have the 
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assistance of two on-campus RSP teachers, as well as our school psychologist, nurse and 
PSA counselor who will intervene on students’ behalf should the need arise. 
 
 Being the Media and Communications Academy, it is our responsibility to make use 
of cutting-edge technology in our instructional activities and student-based projects. 
Teaching and learning will be enhanced through the use of multimedia labs with diverse 
computer applications (MS Word, Excel, Publisher, PowerPoint, PhotoShop, Movie Maker, 
Avid Xpress, In Design, Final Draft, and JavaScript). Educators will also have access to 
portable laptop computers, televisions, DVD players, LCD and overhead projectors in every 
classroom. Additionally, tens of thousands of dollars worth of filmmaking equipment has 
been purchased through a Perkins Grant for MaC’s “Video Media Workshop.” 
 
 Students continuously engage in standards-based lessons and activities in each of 
their content classes. These activities will employ the use of technology and will be both 
teacher and student-generated assignments. Rubrics will be created jointly and distributed 
before each assignment to ensure fairness and mastery of the standards. These projects and 
performance outcomes will then be shared by educators with fellow academy members 
during weekly meetings and/or common planning time. The culminating activities will 
become a part of MaC students’ digital portfolio and will also be on display during Open 
House. 
 

In addition to evaluating the effectiveness of the assignment, during our weekly 
academy meetings we also focus on instruction and student learning by coordinating 
curriculum maps, devising interdisciplinary projects and assessments with team teachers, and 
of course analyzing student work and data results to inform instruction.  

 
Curricular Interventions 
 

All Career Academies at East Valley offer Talent Development’s “double-dose” 
program.  In our academy, sophomore students who score below Proficient or who 
demonstrate that they are struggling in their English or Math coursework are enrolled into a 
10th Grade Strategic Reading and Writing class and/or into one of the appropriate math 
Foundations classes at the 10th Grade level.  Students who qualify for the District’s 
Developing Readers and Writers (DRW) intervention are enrolled into the appropriate DRW 
level. 

 
Because East Valley High School operates on the 4x4 block schedule, Performing 

Arts Academy students in need of credit recovery may be enrolled into up to two additional 
courses during the school year. 

 
Additionally, Media and Communications Academy teams meet regularly to review 

which students in our academy are struggling and have, through our advisories, created 
curriculum which is intended to 1) provide skills designed to prevent falling behind and, 2) 
provide “in-house” academic tutoring. 
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Accountabi l ity and Distr ibuted Leadership 
 
 The Media and Communications Academy Design Team was assembled at the start 
of the 2006 school year. Since then we have maintained a high level of commitment to each 
other in the creation of a shared vision, mission statement and plan for the small learning 
community’s inaugural year. The Design Team and our cohort of teachers have proven they 
can work both individually and collaboratively to achieve a unifying goal. We all are aware 
that there is a collective, as well as a personal responsibility that we share, and that the 
success of the academy and our students rests upon that. 
 
 Our leadership begins with the lead teacher who heads the academy and works 
closely with the principal, administrators, academy teachers, students and community 
partners ensuring the needs of the academy are being met. However, it is our goal that 
leadership and accountability are equally distributed to all academy members, not just the 
lead teacher. MaC’s leadership plan is that all members have the opportunity to share 
knowledge, make decisions, communicate effectively, be active participants and exercise 
leadership capabilities within the SLC. We must all play an active role in the development 
and success of the academy so that we maintain strong ties and share accountability for our 
successes and areas of growth. If we are truly to be a “home away from home” for the 
students, the academy members must interact with joint purpose and authority the way a 
true family does.  
 

The Leadership Team (comprised of the four academy lead teachers) meets weekly 
with the principal and other administrators to review issues of pupil services and support. In 
addition, our principal has an open door policy and lead teachers know that she and her staff 
are readily available to assist each academy as needed. Moreover, the Media and 
Communications Academy has built strong communal relationships with the three other 
school-site academies so that we may allocate resources and have an opportunity to learn 
from each other. MaC will not exist in a vacuum; we are committed to participating in the 
overall communication structure that East Valley High School requires. We aim to learn 
from each other and demonstrate our accountability and distributed leadership principles to 
the entire staff at large. 
 

MaC is comprised of educators from various backgrounds: former screenwriters and 
researchers; technology buffs; filmmakers; North Hollywood Neighborhood Council board 
members; USC Film School grads; Producers’ Guild of America members; and veteran 
teachers with thirty plus years of experience in the classroom. We are enthused to share our 
expertise with our students — and each other. With our experiences in education and 
multimedia, we have created a sequence of electives and standards-based instruction that will 
provide our students with the strong foundation they need to pursue a college degree or 
career in the field of multimedia. 
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Our cohort also has expertise in examining data. We analyze the performance 
outcomes based on multiple MaC-themed assessments, address student achievement, and 
plan interventions as a result of the group analysis of internal and external data. It is our goal 
to provide strategic and focused academic support for students who need additional 
assistance with their coursework, as well as provide support for students seeking a more 
enriched curriculum. On a formal level, our teachers and administrators will track students’ 
earned credits upon each five-week interval (based on the 4x4 grading period) and evaluate 
or modify educational plans based upon our findings. As a part of their core instruction, 
teachers monitor student progress on a daily basis and share their findings with the academy 
at weekly meetings. 

 
The Media and Communications SLC is working closely with the Performing Arts, 

Freshmen, and Business, Finance & Marketing academies to obtain support systems, 
resources or technical assistance we may need along the way. The four academy lead teachers 
have already spent several weeks planning professional development, attending trainings, 
trouble-shooting and collaborating on how best to provide each other with overall support 
and technical assistance. For example, the lead teacher for East Valley’s Business, Finance & 
Marketing Academy, Laurie Holzapfel,  has organized “Website Wednesdays” and “Techie 
Thursdays” where all four lead teachers and interested academy members gather after school 
to build teacher websites, post bios, and transmit electronic information. 

 
Collaboration is a must and is quite beneficial for our MaC educators and students as 

well. MaC enrollees will be able to work with students from the other academies and share 
resources and information about their educational growth. For example, within the East 
Valley High School community, MaC students will collaborate with the other academies by 
offering film production services to the Performing Arts Academy and providing media to 
the Business, Finance & Marketing Academy to promote various student projects. Just as 
with the educators, students must also represent our academy well by demonstrating 
collaboration, accountability and leadership skills. 

 
 As a unified academy, we make decisions, collect and analyze data, communicate 
strengths and weaknesses, and revisit our implementation plan on a continuous basis. The 
SLC has several opportunities per month to meet for staff development and evaluate or 
modify our program. With our academy-specific administrators, we address matters 
regarding student program changes, behavioral issues, management of equipment and 
facilities, and budget concerns. Our parents and community members, however, cannot be 
forgotten, for they are key ingredients in our students’ success. Students, staff, families, and 
community members, together, will regularly meet for informational sessions to brainstorm, 
question and offer feedback on the progress of the academy’s implementation. 
 
 Specific data to be collected and analyzed will be standardized test results (periodic 
assessments, CST, CAHSEE), formal and informal teacher-generated assessments, writing 
prompts, interdisciplinary multimedia projects, and reports from counselors, deans and 
administrators. The academy will meet weekly during shared conference periods, lunch 
breaks and banked-time Tuesdays. Most importantly, however, all stakeholders (teachers, 
students, staff, parents and partners) commit annually to a common set of expectations for 
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behavior and learning outcomes via a Parent-Student-Teacher contract discussed in Advisory 
and sent home for parents to sign during the first week of the academic school year. 
 
 MaC envisions collaboration, parent and community engagement and outreach on 
multiple levels and encourages our business partners to be involved in the development of 
curriculum and social activities within the SLC.  This will be done via our “SLC Advisory  
Commit t e e” comprised of our academy teachers, parents, community leaders, middle school 
and college educators (for vertical articulation), and employers. We will also solicit student 
and parent feedback on a regular basis to establish and improve all phases of the MaC 
program. Parents will undoubtedly be active participants in SLC decisions and action teams. 
 

Parent involvement is a key feature in MaC’s development. Given the significance of 
the arts within the local community, we expect that parents will contribute their own 
multimedia experience and/or expertise whenever possible to our program development.  
We encourage our students’ parents to aid us in the decision-making process and will look to 
them to participate in school activities and student success teams. We expect that student 
projects (such as films, broadcasts, PowerPoints, animations, screenplay readings and photo 
galleries) will be the focus for student-led events, which will attract large numbers of parents. 
These will be frequent opportunities for partners and parents to gather at convenient times 
and locations where exhibition, instruction and collaboration can take place.  

 
Prior to academy selection, students and their parents attended a recruitment 

assembly to obtain information on the available academy selections. Teachers led an 
informational PowerPoint presentation, distributed academy brochures and participated in a 
Q&A session to address any questions or concerns. Students and parents then discussed the 
pros and cons of each academy, taking into consideration the students’ own interests and 
assets, and the following day students were asked to complete an academy preference sheet. 
Administrators made their best effort to accommodate students’ first choice.  

 
Throughout the academic year, parents and partners (along with teachers, staff and 

students) are asked to evaluate the effectiveness and productivity of the Media and 
Communications Academy. This feedback is invaluable and will be used to continually refine 
our program development. Likewise, we will also be looking to our SLC Advisory 
Committee for feedback during our regularly scheduled meetings. Our meetings will be open 
to the public, while meeting agendas and minutes will be posted online for immediate 
consumption and communication. We will also create an email list-serve and a “telephone 
tree” as additional ways we can keep in close contact with our community partners. 

 
 Academy members will meet regularly during common planning time and Tuesday 
banked-hours to plan interdisciplinary units, review student work and participate in lesson 
studies. With frequent self-evaluation of our own teaching practices and the students’ 
performance outcomes, our academy will constantly keep abreast of our students’ academic 
needs and be able to modify plans at will. Teachers meet regularly to ensure that multimedia 
themes and “MaCademy Principles” are properly infused in all core and elective classes, 
including Advisory. Curriculum, instruction and assessment will be cross-disciplinary, 
standards-based thematic projects evaluated by a common set of teacher and student-
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generated rubrics. We will meet as an academy, and as team teachers, several times a week 
with an overall goal of thirty minutes a day per week devoted to MaC. 
 
 
Collaboration,  Parent and Community 
Engagement 
 

 Contac t s ,  Community  Resources and Partnerships:  
 
Stephenie M. Hope – Carol Marshall Public Relations, Inc. 
4605 Lankershim Boulevard, Suite 102, North Hollywood, CA  91602, (818) 760-6450 
 
Gwenn K. Smith – Turner Network Television 
3500 W. Olive Avenue, Burbank, CA 91505 
 
Jaleesa Hazzard – Workplace Hollywood 
1201 W. Fifth St., Suite T550, Los Angeles CA 90017 
 
Hilary Hawthorne, KCET Studios 
4401 Sunset Boulevard, Los Angeles, California 90027, (323) 666-6500 
 
Eric Swelstad, M.A. – Chairman of Media Arts Department, L.A. Valley College 
5800 Fulton Avenue, Valley Glen, CA 91401, (818) 947-2600 
 



Los Angeles Unified School District, East Valley High School  
Media and Communications Academy SLC Design Proposal 

Page 21 of 24 
 

 

 

Kip Epps – Television Producer, “Your L.A.”  
NBC Universal, 3000 West Alameda Blvd., Burbank, CA 91523, (818) 840-4000 
 
Adam L. Huss, Writers’ Guild Foundation, Director of Outreach Programming  
7000 West Third Street, Los Angeles, CA 90048, 323-782-4679  
 
Howard Silverstein, On Camera Audiences, Inc. 
818-295-2700 
 
Heather Lighston, Producers’ Guild of America 
2244 Montrose Avenue #1, Montrose, CA 91020 
 
Mike Fricano – Editor, L.A. Youth “the newspaper by and about teens” 
5967 W. 3rd St., Suite 301, Los Angeles, CA 90036, (323) 938-9194 
 
Shifra Teitelbaum – Director, YouTHink “engaging students in civic action through art” 
6505 Wilshire Boulevard #100, Los Angeles, CA 90048, (323) 761-8988 
 
Cary Adams, President, Mid-Town North Hollywood Neighborhood Council 
4851 Denny Ave., North Hollywood, California, 91601 
 
 
 

 Fie ld Trip Opportuni t ie s :  
 
Skirball Cultural Center 
 
The Museum of Tolerance 
 
Design for Sharing (UCLA) 
 
The Getty Center and Getty Villa 
 
EcoHelpers (“parks as classrooms programs”) 
 
International House of Blues Foundation 
 
 

 Active ly  Pursuing:  
 
Warner Bros. 
 
Disney Studios 
 
Academy of Motion Picture Arts and Sciences 
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Professional  Development 

 
East Valley High School is a Talent Development School in partnership with John 

Hopkins University.  The Talent Development model is itself a small learning community 
model.  The Media and Communications Academy works actively throughout the year with 
trainers and coaches from Talent Development/John Hopkins in order to build the essential 
components of their SLC.  These components include, but are not limited to, aligning 
academy instruction with research-based instructional strategies, building advisories, looking 
at student work, developing career connections and curriculum, developing parent and 
community connections. 

 
Due to the fact that East Valley High School is a new construction school, currently 

housing grades nine through eleven, the faculty of MaC is by necessity building its program 
and practices. Personalization will be generated by the Advisory program, and each student 
will work with the same advisor from grades ten through twelve. MaC advisors will focus on 
student achievement through grade conferences at each reporting period. This is a new role 
for most teachers, and part of the professional development need will be in teacher/advisor 
role training and Advisory planning for sustainability as new teachers are added to the 
academy. 

 
MaC teachers will meet regularly during our common planning time and during 

banked Tuesday professional development time to discuss student progress and plan lessons, 
activities and interventions. We recognize that we will require additional training on how to 
obtain and analyze data, as well as how to determine an academy-wide intervention focus 
that can be evaluated with measurable outcomes, and so we will set professional 
development time aside specifically to address these professional needs. 

 
The Media and Communications Academy, just as the other three academies at East 

Valley High, is a “professional community of practice.” In other words, academy educators 
are committed to being life-long learners who seek out relevant professional development 
opportunities and share that knowledge gained with the rest of the faculty. Our knowledge 
base is public and collaborative. Academy-specific teachers and leads work with colleagues 
from other academies and continually share and refine professional strategies through 
ongoing professional development. 

 
Our professional development goals are strongly aligned with the California State 

Standards and the Media and Communications Academy vision and core values. Teachers 
will attend on-going professional development in their particular content area, as well as in 
gifted and talented pedagogy, and the overarching field of multimedia (i.e., equipment, 
software, and other technologies). We know that we, as educators, will be held accountable 
for our students meeting academic standards and school improvement goals, and therefore, 
we will participate in staff trainings to meet these goals head-on. We also understand the 
need to evaluate ourselves according to the Department of Education’s “California 
Standards for the Teaching Profession” and continue to grow as professional educators. 
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Our cohort of teachers will utilize student data and assessment results (CST, 

CAHSEE, periodic assessments) to inform instruction and make mid-course modifications 
in instructional practices. In fact, we are already doing this via the LAUSD Reports/ 
Princeton Review website where teachers may access their class set of test results after 
administering the quarterly assessments in Language Arts or Mathematics. Additional 
training may be needed for newer teachers or those struggling with accessing this 
information online. Our goal as quality educators is to plan, teach, assess, and reflect – and it 
is during this period of reflection that we use the assessment data to determine whether or 
not we need to re-teach the content before moving forward.  

 
Another way in which professional development will be used is in the preparation of 

teachers, counselors and staff to personalize the educational experience of our students. For 
example, one of our academy educators has already attended a workshop at Wrightwood 
Academy – the focus was the effectiveness of the daily Advisory period and how to 
personalize the class for your particular academy or unique group of students. Other 
opportunities for professional growth include our school-site buy-back days as well as 
workshops organized by our Talent Development facilitators, and literacy or math coaches. 
Our intent is that professional development will also be open to the public so that students, 
parents and community members may take part in the activities as well. All professional 
development is, of course, aligned with school improvement mandates, ESLRs and district 
guidelines. Our cohort of teachers evaluate their practice using the Department of 
Education’s “Teaching Performance Expectations” and understand the importance of 
improving teaching practices by engaging in cycles of learning and applying new strategies. 

 
MaC uses a technology focus for interdisciplinary lessons and data collection. We 

utilize assessment results and student data to modify our PD plan as needed. Teachers will 
need ongoing training through conferences and seminars to support the academy learning 
goals as well as continually upgrade their skills as new technologies become available.  MaC 
will involve students in this training whenever possible to develop their skills and further 
involve them in the academy’s improvement. For example, academy teachers may plan to 
take their class on a field trip to attend LAUSD’s annual “InfoTECH” conference in the 
spring. Parents and community partners may be involved as chaperones. 

 
In addition to ongoing academic professional development, we will also need to 

partake in ongoing leadership development to ensure that the academy has a strong 
foundation of support and direction. This type of staff development is especially necessary 
for the academy lead teacher and administrators. Many of our teachers are already active 
members of the literacy cadre, as well as the Advisory, discipline or school site councils and 
attend leadership workshops on a regular basis. Recently, our literacy and math coaches, our 
Instructional Specialist, and our Assistant Principal attended a professional development 
workshop at Johns Hopkins University on the Talent Development Model and will soon 
share with the entire staff the leadership and academic knowledge gained.  

 
Finally, MaC’s professional development plan also includes instructional 

experimentation (for example, Language Arts pilot studies like Rhetorical Writing 
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Workshops through CSUN, or LAUSD’s “Institute for Learning” Concept Lessons). It is 
through this instructional piloting and sharing of results that much academic progress can be 
made. MaC aims to be a cutting-edge operation, not just technologically, but academically as 
well. Through instructional experimentation we can continue to reevaluate and refine our 
practices and formulate teaching effectiveness. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


