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School SLC Impact Report 
 

IV. AREAS of School Impact 
1. School-wide Summary of SLC Design Proposals 

 
East Valley High School is a Talent Development school working in partnership with John 
Hopkins University.  The Talent Development program utilizes core strategies which are known to 
increase student performance in high school, and in particular uses a Small Learning Community 
structure as the underpinning of its reform model. This model includes a ninth grade Freshman 
Academy from which students choose one of three Career Academies in grades ten through twelve. 
 
 

Summary of Small Learning Communities 

No. SLC Name Description 
Maximum 
Student 

Enrollment 

1 Freshman 
Academy 

The Freshman Academy has partnered with Johns Hopkins 
University to use their Talent Development Program to 
support the academic and social development of ninth grade 
students as they transition from middle to high school. This 
carefully crafted curriculum includes preparatory courses in 
the areas of English and Math to build students’ academic 
skills, as well as Honors courses for qualified students. A 
Freshman Seminar class which introduces and/or reinforces 
the study and social skills necessary for success in high school 
is mandatory for every student. Students are assigned to 
interdisciplinary teams of teachers who share common 
planning time, allowing them to work together towards 
providing individual students the help they need to succeed. 
Although our students will only be in this academy for one 
year, we believe the individual attention and guidance 
provided will provide them the foundations for success for the 
rest of their high school years. 

400 

(Table continues on next page.) 
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Summary of Small Learning Communities 

No. SLC Name Description 
Maximum 
Student 

Enrollment 

2 
Business, 
Finance and 
Marketing 

Our vision as a Career Academy of Business, Finance and 
Marketing is to fully prepare students to enter a college, 
university or a career pathway.  Our focus will be in training 
students in a wide variety of business skills as we work to 
develop the personal qualities required to pursue whatever 
career objectives students can imagine.  We plan to pursue 
business partnerships to give students exposure to real world 
opportunities and to explore different career options.   
 

We propose to accomplish this training through a curriculum 
of applied business skills, integrated into the A-G requirements 
through interdisciplinary projects.  We also propose an 
exciting selection of elective courses to develop skills in 
business communication, finance, and marketing.  Students 
will develop real-world-ready technology skills to apply to 
business interests.   

400 

3 Media and 
Communications 

As a Talent Development Career Academy, the vision of the 
Media and Communication Academy is to motivate students to 
consider careers in production, design and multimedia 
communications including broadcast and journalism.  Business 
partnerships will give students will the opportunity to learn 
about specific types of careers through job shadowing and 
internships. Standards-based instruction integrated with our 
communications and media coursework will provide a rigorous 
and relevant learning experience for our students to increase 
academic achievement and practice authentic career skills as 
well as the academic skills needed for both college and the 
business world.  Students will acquire introductory, entry level 
skills in journalism, broadcasting and production, including 
television, video, DVD and film production, animation, and 
cinema. 

400 

(Table continues on next page.) 
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Summary of Small Learning Communities 

No. SLC Name Description 
Maximum 
Student 

Enrollment 

4 
 
 

Performing Arts 

The vision of the East Valley Performing Arts Career 
Academy is to create a learning environment in which students 
use the arts as a tool to achieve East Valley High School’s 
goals of Respect, Relationship, Rigor and Relevance.  A 
Performing Arts Diploma ensures that students understand 
their unique styles of learning, have mastered state standards 
and met A-G requirements.  In addition, PAA graduates have 
experience applying their academic and artistic skills to real-
world situations.  They have the skills of expression to use this 
knowledge to benefit the world around them.  With a respect 
for their unique talents and skills, and an awareness of how 
they can positively and relevantly impact the relationships and 
world around them, PAA students will rigorously pursue 
information and with confidence express their knowledge.   

400 

 
 
 
 

SLC #1: Freshman Academy 
 
 a. Underlying Strategies and Plan of Action: 
 

The Freshman Academy, as the foundation of EVHS, has partnered with Johns Hopkins 
University to use their Talent Development Program. This curriculum includes preparatory 
courses in the areas of English and Math to build students’ academic skills, helping to fill in 
the gaps in their education so as to promote success in these areas, and includes a Freshman 
Seminar class which introduces and/or reinforces the study and social skills necessary for 
success in high school. All incoming ninth grade students are placed in the Freshman 
Academy. Although our students will only be in this academy for one year, we believe the 
individual attention and guidance will provide them with the foundations for success for the 
rest of their high school years. 
 
Our academy is on the 4x4 schedule, allowing our students to complete 80 high school 
credits in one academic year. All ninth grade students who have not demonstrated 
Proficiency and above on the ELA or Math portions of the California Standards Tests will be 
enrolled in a double-dose course sequence in English and Math, since success in these 
subjects is crucial for future high school success.  All students will be enrolled in Freshman 
Seminar, Life Skills, Health, and Intro to Social Studies (geography), and they will have four 
mesters of Physical Education. Our rigorous standards-based curriculum is taught using 
multiple modalities, making the curriculum more easily accessible for all students, and 
supplemented with after-school tutoring for those who need it. Classes will use appropriate 
instructional technology to enhance student learning. Finally, a core component of our 
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academy is its Advisory, which allows teachers to advocate for a specific group of students to 
further meet their academic and social needs.  

  
b. Justification for These Strategies and Actions: 
 

Research shows that most students who leave high school make that decision during this first 
year.  The research-based strategies used in this program have been proven successful in 
increasing student retention rates at Talent Development schools around the country.   

 
c. Date Approved by the School SLC Team:  May 22, 2007 
 

 
SLC #2: Business, Finance and Marketing 

 
a. Underlying Strategies and Plan of Action: 

The faculty of the Business, Finance and Marketing Academy believes in experiential 
learning to fully engage students in rigorous learning that leads to academic proficiency.  We 
plan to develop business partnerships to obtain input as we develop our course sequence and 
curricula.  Beginning with a series of speakers and field trips in our “Introduction to Business 
Careers”, each course will be designed to demonstrate the relationship between academic 
achievement and success in career and college. Relevance will be further emphasized in a 
required internship following student job shadowing experiences.  Students will have the 
opportunity to learn advanced business and leadership skills in college courses, planned in 
partnership with Valley College, commencing this fall on the East Valley High School 
campus. 
The faculty is committed to maintaining student achievement and motivation by using an 
interdisciplinary thematic approach that weaves business themes and the use of technology 
into A-G courses.  Students, parents and business partners will be surveyed to identify career 
pathway strands for development, using the Career Academy Model to articulate high school 
and college courses and prepare students for successful careers. 
 

b. Justification for These Strategies and Actions:   
Career Academy history attests to the power of experiential learning within a small learning 
environment to improve student outcomes. The University of Arkansas reports a 23% 
increase in Freshman Student retention when experiential learning, or “bridge” activities are 
integrated into an educational program.  Additional testaments to the experiential approach 
include this excerpt from Canada’s Ministry of Education report on cooperative education: 

 
All forms of experiential learning are a valuable complement to students’ academic 
experience and preparation for the future.  When organized in a sequential fashion that 
meets career development needs, experiential learning can maximize student growth and 
development, and should be encouraged. 
(http://www.edu.gov.on.ca/eng/document/curricul/secondary/coop/cooped.pdf) 
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The Business, Finance and Marketing Academy faculty look forward to developing these 
significant learning opportunities for their students. 

 
c. Date Approved by the School SLC Team:  May 22, 2007 

 
SLC #3:  Media and Communications (MaC) 

 
a. Underlying Strategies and Plan of Action:   
 

MaC’s vision is to provide its students with a unique and personalized educational 
opportunity, in a small learning environment, that challenges them to meet and exceed their 
peak potential. We aim not only to train students in the cutting-edge technology of media and 
communications, but also provide them with a strong educational and technological 
background on which they can further their academic career or establish a career in 
multimedia. Students will be life-long learners and critical thinkers, excelling in all content 
areas; especially reading, writing and mathematics.  

 
The goal of the MaC Academy is to increase student motivation and achievement by 
integrating media and communications career skills into the A-G curriculum.  The MaC 
Academy will form partnerships with local NoHo Arts Community  and businesses to 
acquire expert advice in academy development and to provide student opportunities to 
experience the fields of communications in the business environment.   

 
In developing our proposal, MaC has looked to the California Partnership Academies as a 
model around which to build our own Career Academy plan.   Specifically, the Partnership 
Academies model calls for creating a small school with curriculum that is focused on a career 
theme and coordinated with related academic classes; a voluntary student selection process; a 
team of teachers who work together to plan and implement the program; a variety of 
motivational activities with private sector involvement to encourage academic and 
occupational preparation. 

These criteria support the Talent Development model and align with our own vision of how 
our school will best serve the needs of our students. 

 
b. Justification for These Strategies and Actions:   
 

The MaC Academy vision is designed to match the practices of a California Partnership 
Academy and of the Talent Development Career Academy model. The California 
Department of Education supports partnership academies because 
 

“The California Partnership Academies represent the high school reform movement that is 
focused on smaller learning communities. Academy components include rigorous 
academics with a career focus, a team of teachers, and active business involvement. 
Extensive evaluations on the academies indicate a positive impact on school performance.”  
(CDE Website)   
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Since the 1980s, research has shown that Partnership Academies increase retention and 
support academic success for low-income students and that students graduating from these 
academies are more likely to complete a four-year college degree than their counterparts of 
higher socioeconomic status.   
 
Career Academies in the Talent Development model have demonstrated that their impact can 
extend beyond school-based performance.  An MDRC study which matched Talent 
Development Career Academies with non-academy control groups found: 
 

Findings from the [MDRC study on Career Academies] provide compelling evidence that 
the Academies produced substantial and sustained improvements in the post-high school 
labor market outcomes of youth. In fact, Career Academies are one of the few interventions 
that have been found to improve the workplace prospects of young men 
(http://www.mdrc.org/project_29_1.html). 

 
We look forward to putting the practices  from these two programs to work in the MaC 
Academy.   

 
c. Date Approved by the School SLC Team:  May 22, 2007 

 
 

SLC #4: Performing Arts 
 

a. Underlying Strategies and Plan of Action: 
Performing Arts students will be immersed in an academically rigorous, thematic, 
interdisciplinary, project-based curriculum based on the arts. While we emphasize standards 
instruction and achievement,  we believe that learning is enhanced when it occurs at the 
junction of different fields of knowledge which include the arts, sciences, economics and 
social studies.  East Valley Performing Arts Academy will provide students with 
opportunities for crossing between different fields of knowledge by integrating performing 
arts courses with language, mathematics, sciences and history.   
 
As they work to achieve A-G graduation requirements, students will be encouraged to 
demonstrate creativity in this academically and artistically rich learning environment as well 
as in community service projects and internships.  Through the design of multiple career 
pathways, tudents will be challenged to apply themselves equally to academic studies and 
outside projects.  Students who do this discover the academic basis of art as well as how to 
effectively express themselves. 
 

b. Justification for These Strategies and Actions:  
“Multiple independent studies have shown increased years of enrollment in arts courses are 
positively correlated with higher SAT verbal and math scores…(scores) increase linearly: the 
more arts classes, the higher the scores.” (2005 College-Bound Seniors: Total Group Profile 
Report, The College Board, 2005, Table 3-3)  Students with 4 years of arts courses earned 
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verbal scores of 543 and math scores of 541 compared to students with one year who earned 
501 and 515 respectively.  
 
In addition, “Intense involvement in the arts has proven to narrow the achievement gap 
between students in the lowest socioeconomic (SES) levels and higher SES students. 
(Champions of Change, 1999, pp. 6-8) 
 
The faculty members of the Performing Arts Academy are proud to be part of an exciting 
opportunity to bring together parents and community in a commitment to furthering the 
artistic and educational excellence of our students. 
 

c.  Date Approved by the School SLC Team:  May 22, 2007 
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School SLC Impact Report 
IV. AREAS OF SCHOOL IMPACT 

2. Planning and Organization 
 

A. Timeline for rollout of SLCs. The following chart summarizes the expected rollout of all 
SLCs at the school by track.  Some SLCs on campus are already in place and therefore will 
not have an expected date of initiation.  The school will also document the expected date by 
which each SLC will be in full operation with all structures, strategies and resources in place. 

 
Timeline: East Valley High School opened October 3, 2006, with grades 9 and 10.  Adding a 
new freshman class and additional staff each year, wall-to-wall Small Learning Communities 
will be in place in August, 2008.  Academy staff placement and partnerships are expected to be 
completed in the 08-09 school year.  

 
Timeline 

Small Learning  
Community Name 

Traditional or  
Track(s) Served 
(A, B, and/or C) 

Already 
Initiated 
(Yes/No) 

Expected Date of 
SLC Initiation 

 
(month/year) 

Expected Date for a 
Fully Developed SLC 

 
(month/year) 

Freshman Academy Traditional Yes October, 2006 August, 2009 

Business, Finance 
and Marketing Traditional Yes August, 2007 August, 2009 

Media and 
Communications Traditional Yes August, 2007 August, 2009 

Performing Arts Traditional Yes August, 2007 August, 2009 

 
 
Organization and Budgets: Each academy maintains and operates an Advisory Board, which 
consists of (at least) an elected Lead Teacher, an SLC assigned administrator, a parent or 
community member and a student.  Advisory Boards are open to any academy stakeholder who 
may choose to be a member.   
Advisory Boards are responsible for representing all academy constituents, and for facilitating 
discussions and decisions regarding improving student achievement.  Advisory boards review 
and approve academy budgets, and assign funds to be used for academy functioning and 
activities, in alignment with East Valley’s Single School Plan for Student Achievement. 
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School SLC Impact Report 
IV. AREAS OF SCHOOL IMPACT 

2. Planning and Organization 
 

 
Number of SLCs per Track.  All four small learning communities at East Valley are on a 
traditional, single-track calendar. 
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School SLC Impact Report 
IV. AREAS OF SCHOOL IMPACT 

2. Planning and Organization 
 
B. Configuration of Design Teams.  Identify design teams for the various SLCs on campus in 

the chart below.  For year-round schools, the school will separate teams for the various 
tracks, such that if a SLC theme is on multiple tracks, the team for each track will be 
documented separately. 

 
 
 

Design Team Members Small Learning  
Community Name Name Title/Position 

Susan Troyanek Lead Teacher 
Cesar Lopez Talent Development Site Coordinator 
Conrad Ulpindo Freshman Seminar Teacher 
  
  

Freshman Academy 

  
Heather Lighston Lead Teacher 
Carey Adams Social Studies Teacher 
Vatche Issahakian Computer Teacher 
  
  

Media and Communications 

  
Catherine Underwood Lead Teacher 
Justin Betzelberger Science Teacher 
Dana Brooks Social Studies Teacher 
Elizabeth Hatrick English Teacher 
  

Performing Arts 

  
Laurie Holzapfel Lead Teacher 
Marilyn Gunn Social Studies Teacher 
Josh Klarin Science Teacher 
Clare Venable Special Education Teacher 
  

 
Business, Finance and 
Marketing 
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School SLC Impact Report 
IV. AREAS OF SCHOOL IMPACT 

2. Planning and Organization 
 
East Valley High School (EVHS) is committed to educating all students by: 

• Preparing each student to graduate on time with successful completion of the A–G 
college admission requirements while pursuing a career pathway in a field of their choice. 

• Providing transition to postsecondary options including college, apprenticeships, 
technical school or careers 

• Developing collaboration skills and good citizenship 
• Developing a strong sense of community involvement. 

 
EVHS receives the majority of its students from Sun Valley and Walter Reed Middle Schools.  
Entering freshmen are assigned to the Freshman Academy, a Talent Development Program 
crafted to assure that they are academically and socially prepared for high school.  Students take 
the Holland Inventory in their Freshman Seminar course to identify their career interests in 
preparation to select a career academy (SLC) for grade 10 – 12.  After parent and student 
Academy Information Assemblies, students complete an Academy Selection Form which is 
signed by their parents.  Every effort is made to place students in the academy they request as 
their first choice.   
 
Students may change academies one time.  The process to change academies requires that the 
student first write a letter to the Lead Teacher requesting the change and explaining their reasons.  
If the request is reasonable and will support the student’s achievement, it will be taken to the 
Lead Teacher of the requested academy who will discuss the transfer with the parents and 
counselors.   
 
The following items of the School Impact Report have been discussed and agreed to by the 
existing EVHS stakeholder groups. The EVHS Impact Report will be used as the guiding 
document for the development and implementation of academies on this campus. 
For the purpose of this School Impact Report, academies are defined as follows: 

• instructional environments that exist under the umbrella of EVHS, 
• have specific career pathways for its students, and 
• work collaboratively with the other academies to offer support for instructional needs. 
 

Decisions regarding the planning, organization, and implementation of the Academies have been 
made by the EVHS School Site Council. This Council is composed of the Principal, UTLA 
Chair, faculty representatives, classified employees, students, and members of the community.  
As the academies develop, further surveys of stakeholders will take place to evaluate and refine 
the academies to best meet the needs of students. 
 
The EVHS principal: 

• oversees all school programs, interfaces with the community, and supervises all 
personnel on site, 
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• is ultimately responsible for operational and educational planning, as well as the success 
of the site’s coordinated educational programs, 

• coordinates the activities of and provides support to the academies, 
• directly supervises the Academy  Lead Teachers, 
• works with the Plant Manager, who is responsible for maintenance of the facility and for 

management of the campus plant. 
  

Each Academy has its own Lead Teacher who will work collaboratively with the academy 
faculty, administrator and counselor to ensure a smooth, educationally equitable instructional 
program for all students and to provide a safe learning environment for both adults and students 
on campus at all times. The Lead Teachers are directly responsible for the for the day-to-day 
operations of the academy. Together, Lead Teachers and academy faculty are responsible for the 
ongoing evaluation and effectiveness of the academic programs that they implement and report 
the results of annual evaluations to the School Site Council, and Lead Teachers will also act as 
members of the School Site Council. 
 
The School Site Council members work collaboratively to monitor all major activities on the 
campus related to the academies. It is the Council’s responsibility to review Academy proposals 
and other significant plans that affect implementation. It is also the responsibility of the School 
Site Council to evaluate and approve this School Impact Report. 
 
Dispute Resolution Process 
All staff and community members have agreed to the Program Dispute Resolution Process for 
East Valley High School. It includes the following: 

• Possible areas of disagreement among staff or academies are to be brought to the 
respective academy leadership beginning with the Lead Teacher(s) and academy assigned 
administrator(s).  Disputes are discussed and mediated within or between or among 
academies through a consensus building process. 

• Irresolvable disputes are taken to the East Valley Principal as a next step in mediating 
possible problems. The Principal will consult with and involve the appropriate Academy 
Lead Teacher(s), administrators and any other individuals involved in the dispute. The 
principal will first make attempts to It is the responsibility of the Principal to make every 
effort to clarify the possible dispute and attempt facilitate the resolution of issues before 
proceeding to the next step. 

• If the dispute issues are not resolved by the Principal, the next step will involve 
convening the School Site Council. Those involved in the dispute will formally present 
the issues at a meeting of the School Site Council arranged for this purpose. Each side in 
the dispute will submit to the School site Council, in writing, recommendations for 
resolution/solution. 

• The School Site Council will resolve the issue by consensus, if possible. In any cases 
where consensus can’t be reached, the Council will resolve the issue by vote in 
accordance with its established bylaws. The Council will base its decision on what it 
determines to be the greater good of the entire campus and all its students. 

• Should the decision have basis for appeal, the dispute will move for final resolution to the 
Local District Superintendent. It is the expectation of school stakeholders that all disputes 
will be kept within the school site. 



Page 16 

• Should the dispute involve personnel issue or other LAUSD/UTLA contract issues, the 
dispute resolution process will follow the identified grievance process described in the 
contract. 

 
 
Identified Academies: 
 
The School Site Council agrees that four academies have been initiated at EVHS.  All students 
attending EVHS have selected the academy of their choice.  Each academy, when fully 
implemented, will house approximately 400 students in grades 9-12.  Every effort will be made 
to articulate all academy programs with feeder middle schools and colleges to create seamless 
transitions between educational levels for students.   
 
Academies will be designed and implemented to meet the needs of students.  The counseling 
staff, in conjunction with the Lead Teachers, makes every effort to admit students to the 
academy of their choice.  Space permitting, no student will be excluded from an academy on any 
basis.  Each academy will self-monitor student outreach and placement in order to insure that 
equity and access is fairly maintained within and across the academies, and will evaluate 
academy policy, practices and programs annually to see that student needs are being met in all 
academies.  The EVHS principal will be responsible for insuring that academy self-monitoring 
and assessment remain a high priority and that time and resources for academies to self-assess 
are made available. Disputes regarding equity and access will be resolved using the agreed upon 
Dispute Resolution Process, described above. 
 
The School Site Council will be responsible to approve the elimination or addition of any 
academies along with plans for their implementation.   The principal will be responsible to see 
that these changes are submitted to Small Learning Communities Central Committee along with 
any new SLC (academy) plans. 
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School SLC Impact Report 
IV. AREAS OF SCHOOL IMPACT 

3.  Space 
 

Our contiguous space plan: 
 
Classrooms at East Valley High School are contained in two main buildings, or “wings”, and are 
located on floors two, three and four of each wing.  Each SLC is located in roughly contiguous 
space, as indicated below.  Some SLC classes which require special-use space (science labs, art 
rooms, etc.), are not contiguous with their SLC.   
 

Small Learning Community Location 

Freshman Academy 

North Wing 

 Team 1: 2nd Floor 
 Team 2: 3rd Floor 

 Team 3: 4th Floor 

Business, Finance and Marketing West Wing, 3rd Floor* 

Media and Communications Academy West Wing, 4th Floor* 

Performing Arts Academy West Wing, 2nd Floor 

* Some “overflow” classes are in the North Wing. 
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School SLC Impact Report 
IV. AREAS OF SCHOOL IMPACT 

3.  Time 
 

A. Class/Bell Schedule.  East Valley High School is on the 4x4 block schedule. The schedule 
varies slightly between the Freshman Academy and the Career Academies, in order to 
facilitate the operation of our Advisories, and as a way to keep our Freshman Academy 
students separated from students in the upper grades.  Passing periods are 5 min. each. 

 
 
 

Regular Day 
 

10th /11th Grade  9th Grade 
Block 1 8:30 — 9:50 (80 min)  Block 1 8:30 — 9:50 (80 min) 
Block 2 9:55 — 11:15 (80 min)  Block 2 9:55 — 11:15 (80 min) 

Advisory 11:20 — 11:55 (35 min)  Lunch 11:15 — 11:45 (30 min) 
Lunch 11:55 — 12:25 (30 min)  Advisory 11:50 — 12:25 (35 min) 

Block 3 12:30 — 1:51 (81 min)  Block 3 12:30 — 1:51 (81 min) 
Block 4 1:56 — 3:17 (81 min)  Block 4 1:56 — 3:17 (81 min) 

 

377 Total Instructional Minutes 
 
Banked-time (used for Professional Development and faculty meetings) uses our Shortened Day 
schedule: 
 

Shortened Day 
 

10th /11th Grade  
 9th Grade 

Block 1 8:30 — 9:30 (60 min)  Block 1 8:30 — 9:30 (60 min) 
Block 2 9:35 — 10:35 (60 min)  Block 2 9:35 — 10:35 (60 min) 

Advisory 10:40 — 11:15 (35 min)  Lunch 10:35 — 11:05 (30 min) 
Lunch 11:15 — 11:45 (30 min)  Advisory 11:10 — 11:45 (35 min) 

Block 3 11:50 — 12:50 (60 min)  Block 3 11:50 — 12:50 (60 min) 
Block 4 12:55 — 1:55 (60 min)  Block 4 12:55 — 1:55 (60 min) 

 

295 Total Instructional Minutes 
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School SLC Impact Report 
IV. AREAS OF SCHOOL IMPACT 

 
4.  Time 

 
B. Professional Development Time. East Valley High School is a Talent Development School in 

partnership with John Hopkins University.  The Talent Development model is itself a small 
learning communities model.  East Valley academies work actively throughout the year with 
trainers and coaches from Talent Development/John Hopkins in order to build the essential 
components of their SLC.  These components include, but are not limited to, aligning 
academy instruction with research-based instructional strategies, building advisories, looking 
at student work, developing career connections and curriculum, developing parent and 
community connections. 

 
Academy teachers meet at least once a month in order to identify student intervention needs, 
discuss and improve curriculum and instructional practice within each academy and to 
evaluate and improve academy programs, outreach and partnerships.  Additionally, academy 
teachers are expected to align LAUSD initiatives (such as Content Cadre work, HighPoint 
training, etc.) with the specific educational focus of each academy.  Academy Lead Teachers 
meet weekly do identify and discuss issues and needs common to all academies. 
 
Local District 2 provides SLC assistance for PD service requested on the Assistance 
Checklists or through need areas identified in our plans, such as Lead Teacher training, 
building and implementing collaborative instructional models, analyzing and utilizing student 
and SLC data, etc. 
 

 
See Collaboration/PD Schedule on next page. 
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Collaboration/PD Schedule: 
 

School and Local District Level Professional Development (PD) and Collaboration for SLC Implementation 

Type of Training or 
Collaboration 

Intended 
Stakeholder 

Duration  & 
Frequency 

Expected 
Schedule 

(Month/Year) 

Expected 
Outcomes 

1. To advance understanding of teachers, administrators, and other stakeholders of effective research-based 
instructional strategies for improving student achievement (particularly those below grade level) 

Talent Development All teachers & faculty 2 full days yearly August (Buy Back) 

Alignment with Talent 
Development Small 
Learning 
Communities Model 

Content Cadres Cadre members in 
Math, ELA & Science 60 minutes Twice a month Cadre planning 

Departments Math, ELA & Science 80 minutes Every 12 weeks Periodic Assessment 
Data Analysis 

Thinking Maps Training All teachers & faculty Full day As offered Differentiated 
Instruction strategies 

HighPoint Training ELL Teachers Full day As offered ELL strategies 
DRW Training Read 180 Teachers 5 Full days As offered Literacy strategies 

Project STEPS All academies Ongoing Ongoing Parent & Community 
Partnerships 

2.To provide teachers, administrators, other stakeholders with knowledge and skills they need to participate 
effectively in the development, expansion or implementation of a SLC.  

Talent Development All academies 2 full days yearly August (Buy Back) 

Alignment with Talent 
Development Small 
Learning 
Communities Model 

Talent Development All academies Full Day Twice a semester 

Varied: Examples: 
Research-Based 
instruction, teaching 
in a block schedule, 
looking at student 
work, advisories 

SLC Specific PD SLC Teams 80 minutes At least once a 
month SLC PD Objectives 

SLC Leadership 
Collaboration SLC Lead Teachers 60 minutes Weekly 

SLC articulation, 
assistance and co-
habitation 

District 2 Support SLC Teams, Lead 
Teachers As needed As needed 

See Assistance 
Checklists, individual 
SLC proposals 
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School SLC Impact Report 
IV. AREAS OF SCHOOL IMPACT 

 
5.  Staffing 

 
All EVHS teachers and faculty are assigned to their SLC at least 3/5 of the day. Seven “global” 
postions are not assigned, as shown below. Teachers in each SLC represent novice, mid-career, 
and veteran career levels. 
 

Business, Finance and Marketing SLC 

Assael Daniele B         
DeHerrera Ian 
Dinglas Stephanie        
Dumani Lorena            
Gray Carolyn             
Gunn Marilyn             
Holzapfel Laurie         
Keutelian Hovhannes      
Medrano Franklin         
Rafii Mohammad      
Shafir Peter  

Media and Communications SLC 

Adams Cary 
Bonner Miles 
Campos Daniel 
Chavoushi Hasson 
Costanzo Joseph 
Entz William 
Issahakian Vatche 
Lighston Heather 
Meyer Kimberly C 
Sill Jeffrey A 
White Valary  

 

Freshman Academy 

Adra Marilou C            Marquez-Martinez Regina  
Baik Soo Kyung            Milner Terri             
Bugarin Elba              Munoz Pilar              
Campos Andrea M           Noh Joseph Sung          
Chawannakul Pam           Olsen Teresa             
Conde Melinda             Sun Yongxin              
Rosales Nancy  Torres Victor Maxwell    
Finelli Catherine         Troyanek Susan           
Hartt Jacqueline D        Ulpindo Conrado          
Long Wayne C              Wallack Michael          
Maronyan Miriam           Wolfson Marilyn           

 

Performing Arts 

Amelsberg Mary           
Betzelberger Justin      
Brooks Dana              
Cufuioti Daniela         
Hatrick Elizabeth        
Lobel-Weiss Miriam       
Morfin Maritza           
Rosales Nancy            
Shahmelikian Azniv       
Underwood Catherine      
Williams  Natalie 
Wahlberg Carolynn         

 

Global Positions 

Hamm Marcy            EVHS Principal 
Harrington Michael Assistant Principal 
Casillas Monica Math Coach 
Harris Karen             Literacy Coach 
Klarin Joshua            Dean 
McGowan Laura Instructional Specialist 
Weisbach Arlene          Math Coach 
Williams Karen K         AP SCS  
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6.  School-wide Programs and Activities 

 
A. The school outlines the various school-wide programs available on campus by each SLC and 

grade level. 
 

 9th Grade 10th Grade 11th Grade 12th Grade 

Freshman Academy 
AP Classes  No 

Electives SLC specific 

Visual and 
Performing Arts No 

N/A 

Interventions See chart below 

Athletics Yes 

Adult School No (Age restricted) 

ROP No (Age restricted) 

Community-based 
organizations Yes (KYDS) 

ESL Yes 

Special Ed. Yes 

N/A 

Business, Finance and Marketing 
AP Classes Yes (Passport) 

Electives Yes (SLC specific and passport) 

Visual and 
Performing Arts 

N/A 

Yes (SLC specific and passport) 

Interventions See chart below. 

Athletics Yes 

Adult School Yes 

ROP Yes (Job Shadowing) 

Community-based 
organizations Yes (KYDS) 

ESL Yes 

Special Ed. 

N/A 

Yes 
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Media and Communications 
AP Classes Yes (Passport) 

Electives Yes (SLC specific and passport) 

Visual and 
Performing Arts 

N/A 

Yes (SLC specific and passport) 

Interventions See chart below. 

Athletics Yes 

Adult School Yes 

ROP Yes (Job Shadowing) 

Community-based 
organizations Yes (KYDS) 

ESL Yes 

Special Ed. 

N/A 

Yes 

Performing Arts 
AP Classes Yes (Passport) 

Electives Yes (SLC specific and passport) 

Visual and 
Performing Arts 

N/A 

Yes (SLC specific and passport) 

Interventions See chart below. 

Athletics Yes 

Adult School Yes 

ROP No 

Community-based 
organizations Yes (KYDS) 

ESL Yes 

Special Ed. 

N/A 

Yes 
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6.  School-wide Programs and Activities 

 
B. Interventions:  All Career Academies at East Valley offer Talent Development’s “double-

dose” program.  In this program, all freshmen who are found to have scored below Proficient 
on the ELA or math portions of the California Standards Tests are enrolled in a Strategic 
Reading course (in addition to their required 9th Grade English course) and/or into one of 
three math “foundations” classes in addition to their required math class (i.e., Transition to 
Advanced Math or, Algebra II Foundations or, Geometry Foundations, as appropriate).  
Likewise, sophomore students who score below Proficient or who demonstrate that they are 
struggling in their English or Math coursework are enrolled into a 10th Grade Strategic 
Reading and Writing class and/or into one of the appropriate math Foundations classes at the 
10th Grade level.  Students who qualify for the District’s Developing Readers and Writers 
(DRW) intervention are enrolled into the appropriate DRW level. 

 
Because East Valley High School operates on the 4x4 block schedule, students in need of 
credit recovery may be enrolled into up to two additional courses during the school year. 

 
Additionally, Freshman and Career Academy teams meet regularly to review which students 
in their academies are struggling and have, through their advisories, created curriculum which 
is intended to 1) provide skills designed to prevent falling behind and, 2) provide “in-house” 
academic tutoring. 
 
Twilight School.  In development in partnership with Talent Development, East Valley High 
School will be offering Twilight School.  Twilight School is an alternative after-hours 
program for students who have serious attendance or discipline problems or who are coming 
to the school from incarceration of suspension from another school.  Instruction is offered in 
small classes and extensive services are provided by guidance and support staff.  Students 
may be move into or out of the Twilight School program as appropriate, and remain with their 
academy for part of the day.
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TARGETED STUDENTS LEARNING STRATEGIES FOR READING/LANGUAGE ARTS 

PROGRAM 
REQUIRED 

BY 
DISTRICT 
(YES/NO) 

ALL 9th grade students falling 
proficiency or below as 
measured on the ELA portion 
of the CST 

The Talent Development “double-dose” curriculum Strategic 
Reading course equips students with literacy strategies and 
skills to facilitate success on CST and CAHSEE. 

NO 

10th grade students falling 
below proficiency as measured 
on the ELA portion of the CST 

The Talent Development “double-dose” curriculum Reading 
and Writing in Your Career, targets students who have made 
some gains, but are still reading below grade level. This course 
focuses on building reading skills to facilitate success on CST 
and CAHSEE. 

NO 

11th grade students who have 
not passed the ELA portion of 
the CAHSEE 

30 hour Kaplan course targets reading and language skills 
addressed on the CAHSEE. YES 

9th grades students falling 
below basic and far below 
basic on the ELA portion of 
the CST 

The Read 180 individualized and computer-based literacy 
program targets specific skills assessed on the CST. YES 

Incoming 9th grade students 
falling proficient or below on 
the ELA portion of the CST 

The Summer Transition program targets reading and language 
skills assessed on the CST. YES 

All students struggling in 
English Language Arts After school tutoring NO 
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TARGETED STUDENTS LEARNING STRATEGIES FOR MATHEMATICS 

PROGRAM 
REQUIRED 

BY 
DISTRICT 
(YES/NO) 

All 9th grade students scoring 
proficient or below in math on 
CST 

Talent Development’s Transition to Advanced Mathematics 
“double-dose” curriculum, targets skills assessed on the 
mathematics portion of the CST and CAHSEE. 

NO 

Students who have completed 
Algebra 1 and need a 
foundation in Geometry 

Talent Development’s Geometry Foundations “double-dose” 
curriculum targets skills assessed on the mathematics portion 
of the CST and CAHSEE. 

NO 

Incoming 9th grade students 
designated as advanced and 
proficient on the CST in Math 

Project STEPS a Federally Funded Gear Up Program prepares 
9th grade students for Algebra 1 during the summer. NO 

11th grade special education 
students who have not passed 
the Math portion of the 
CAHSEE 

30-hour Kaplan curriculum targets math skills assessed on the 
CAHSEE and CST. YES 

All students struggling in 
Mathematics 

After school tutoring NO 

 

TARGETED STUDENTS GENERAL INTERVENTION FOR OTHER SUBJECTS 

PROGRAM 
REQUIRED 

BY 
DISTRICT 
(YES/NO) 

All 9th grade students Talent Development’s Freshman Seminar Course provides, 
time management and note-taking skills, social and human 
relation skills to facilitate social and academic success. 

NO 

9th, 10th, and 11th grade 
students 

Supplemental Educational Services are academic assistance or 
tutoring-type services offered before or after school, by state 
approved providers. Assistance in all academic subjects is 
available. 

YES 

Students missing high school 
credit needed for graduation  

Adult School (Contract basis only) — Classes provide credit 
recovery in a wide variety of subjects. NO 

Students missing high school 
credits for graduation 

Twilight School (referral on as needed basis)—Students take 
classes in a variety of subjects during and after school. NO 

All students struggling in 
academic classes 

After school tutoring NO 

Twilight School  
  (in development) 

Students who have serious attendance or discipline problems 
or who are coming to the school from incarceration of 
suspension from another school 

NO 
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IV. AREAS OF SCHOOL IMPACT 

 
7.  Student Choice 

 
 Recruitment 
Freshman Academy Recruitment 
In the spring, the ninth grade lead teachers, counselor and designated administrator make a 
visit to Sun Valley and Walter Reed middle schools to provide information about the 
academy. Middle school counselors are provided with relevant information to disseminate to 
parents and students. 

 

10th -12th grade SLC Recruitment 
East Valley students are exposed to all available academy choices during the spring. Students 
receive information about each SLC during advisory and through marketing techniques 
highlighting the area(s) of focus unique to each academy. Students are also provided a yearly 
assembly; the Small Learning Community concept is explained, followed by each academy 
presenting their vision, goals, and academy specific focus. Students are given the opportunity 
to ask questions and voice concerns. In May, students select their preference of academy in 
ranking order. Students who do not return their preferences will meet with their counselor to 
and complete the form.  

 

 General Transfer Policy 
 

Students will not be allowed to switch SLC’s during the existing year, without the consent of 
the parent, counselor, SLC Lead teacher and APSCS. Students will only be allowed to switch 
SLC’s for good academic reasons. Otherwise students make a three year commitment to an 
SLC.   
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IV. AREAS OF SCHOOL IMPACT 

 
8.  Community Resources/Partnerships 

 
Community resources/partnerships help sustain small learning communities over the long-term.  
Partners include, but are not limited to, institutions of higher education, local non-profit 
agencies, local large and small businesses, and faith-based organizations. 

A. Existing Community Resources/Partnerships:  Please indicate existing resources and partners 
available school-wide and for each small learning community.  Existing partners are entities 
within the school community that are already providing in-kind or grant/donations support to 
one or several SLCs.   

 

Existing Community Partners  

by SLC 
Role/Use of Resource for SLC 

Expected Timeframe 
for Resource to Last 

(month/year) 

School Wide Partners (available for all SLCs)  
Los Angeles Valley College Speech 101 Course offered to all 

students  
12/07 

KYDS (Keep Youth Doing 
Something) 

Fine and Performing Arts, Tutoring, 
Drill Team, SAT Prep, Literacy 
Courses 

09/08 

John Hopkins University – Talent 
Development 

Support for developing Talent 
Development model 

06/10 

Freshman Academy:   
Project STEPS (9th grade) After school learning labs, Tutoring 

and Mentoring, Free PSAT Testing, 
SAT Preparation, LA Valley College 
Classes 

06/11 

Business, Finance and Marketing  
Automotive Racing Products • Webinars and guest speakers from 

Sales and Marketing 
• Guidance of curriculum as per 

manufacturing industry entry level and 
managerial level skills sets needed 
today (and projected in the future) 

• Help build local advisory board 
foundations by finding and securing 
local manufacturing companies to take 
over SLC partnership for long-term. 

• Funds for supplemental curriculum 
(ie: technical reading & writing, 
critical thinking, customer relations, 
etc) 

• Hosting field trips to both 
manufacturing and sales facilities  

9/08 for 3 years 

Manley Performance  • Webinars and guest speakers from 
upper management  

Help build local 
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Existing Community Partners  

by SLC 
Role/Use of Resource for SLC 

Expected Timeframe 
for Resource to Last 

(month/year) 

• Guidance of curriculum as for 
national and international commerce 
within the autosport industry,  
specifically trade and managerial skill 
sets needed today (and projected in the 
future) 

advisory board by 
finding and securing 
local companies to 
take over SLC 
partnership for long-
term. 

Gold Road Tours  • Webinars and guest speakers  
• Guidance of curriculum as for 

national and international commerce 
within travel and hospitality industry,  
specifically project management and 
group leader skill sets needed today 

Participate as panel 
members for students 
presentations of 
reality-based projects 
or PBL or culminating 
thematic projects 

Northropp-Grummon  • Webinars and guest speakers  
• Guidance of curriculum pertaining to 

facilities, liabilities, OSHA and trade 
with the government vs private sectors 
in the aerospace industry,  project 
management, timelines and the digital 
office 

Participation as panel 
members for students 
presentations of 
reality-based projects 
or PBL or culminating 
thematic projects 

Media and Communications  
S. Hope assisting with coordinating guest 

speakers & field trips 
09/10) 

G. Smith mentoring 09/08) 
J. Howard providing career workshops, guest 

speakers, internships 
09/08) 

H. Hawthorne field trips, guest speakers 09/10) 
E. Swelstad field trips, assisting with coordination 

of Big Brother/Big Sister program 
09/08) 

K. Epps hands-on experience working with 
"Your L.A." TV show 

09/08) 

A. Huss Screenwriting course offered to MaC 
students 

09/08) 

H. Silverstein field trips, fundraising 09/09) 
   
Performing Arts  
KYDS (Keeping Youth Doing 
Something) 

Fine and Performing Arts, Tutoring, 
Drill Team, SAT Prep, Literacy 
Courses 
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8.  Community Resources/Partnerships 

 
 
B. Potential Community Resources/Partnerships:  Please indicate potential resources and 

partners that the school and each SLC plan on pursuing for ensuring long-term sustainability.  
 

Potential Community Partners 
by SLC Role/Use of Resource for SLC 

Target Date for 
Securing Resource 

 

(Month/Year) 

School Wide Partners (available for all SLCs)  
Los Angeles Valley College Course offerings for college credit will 

be provided to students who are on 
target or are ahead in credits 

1/08 

Freshman Academy:   
Ecohelpers Environmental Awareness, field trips 06/08 
Business, Finance and Marketing  
International Society for 
Technology 

Technology Partnership (NETS) 06/08 

i-SAFE Internet Safety 06/08 
Media and Communications  
Screen Writers, Directors, Actors 
Guilds 

Information/speakers/tours 06/08 

CBS, NBC, PBS, TNT Information/speakers/tours 06/08 
Disney Studios, Warner Brothers Information/speakers/tours 06/08 
Performing Arts  
Screen Actors Guild Information/speakers/tours 06/08 
LA Opera Information/speakers/tours 06/08 
LA Ballet Information/speakers/tours 06/08 
Universal Studios Information/speakers/tours/hiring 

workshops 
06/08 
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9. Facilities proposal for contiguous space 

 
 

East Valley High School was built to accommodate 3 SLCs with Performing Arts utilizing the 
2nd floor; Business, Finance and Marketing the 3rd floor; and Media and Communications the 4th 
Floor.  Due to the addition of the Freshman Academy, a 4th SLC, some changes were added.  The 
Freshman Academy teams will be “stacked” in a group of 4 classrooms at the east end of the 
north wing, effectively creating contiguous for each team. 

Passport classes create a few exceptions to this plan, because computer classes, Journalism and 
AP classes will be taught by teachers from other academies.  Also, all science classrooms are on 
floors 3 and 4, which means that 9th grade science students may need to leave their contiguous 
space.  However, all science classrooms are located in the north wing, so 9th graders will need to 
leave their space mostly for PE. 
While there are counselor and AP offices on each floor, there is no office space that will allow 
EVHS to decentralize its administrative services such as attendance to create a completely 
autonomous academy.  Funding for this alteration will improve academy identity and allow 
students and parents to have a more personalized academy experience. 
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V. SCHOOL Technical Assistance Checklist 
 
The Office of School Redesign will provide SLC Design Teams professional development and 
technical support.  What are the greatest challenges that you can foresee at this time to 
completing your work?  What assistance do you need?  Please check all that apply and attach to 
your letter of intent. 

Foreseeable Challenges Check All That Apply 

Attribute analysis X 

Vision creation/identity  

Student outcomes  

Matrix X 

School to work transition X 

Academic requirements: A-G  

Content integration X 

Assessments/evaluation  

Alterations to facilities X 

Resilience building X 

Youth development strategies X 

Advisories X 

Leadership roles X 

Bell schedules  

Contract issues/waivers  

Best practices X 

Articulation X 

Budgets X 

Sustainability  X 

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement  X 

School staff outreach and involvement  X 

Union (UTLA) agreements  

Working with the Local District   

Other:  
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