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I.  COVER SHEET 
 

 
Name of School: East Valley High School  
 
Location Code: 8607 
 
Proposed SLC Name: Business, Finance and Marketing 
 
Design Team Leader:  
 Name: Laurie Holzapfel 
 Title: Lead Teacher 
 Mailing Address: 5525 Vineland Ave. 
  No. Hollywood, CA 91601 
 Telephone #: 818-753-4400 
 Fax #: 818-487-6922 
 Email: lholz1@lausd.net 
 
 

SLC ADVISORY BOARD 
Name Title/Organization 

Affiliation Notes 

 
 
Bob Florine 
Gary Holzapfel 
Michael Holzapfel 
Chris Raschke 

Automotive Racing 
Products 
Marketing VP 
CEO 
President 
Sales Manager 

Al Holly, CEO Holly Racing 
Ray Kunz Northropp-Grummin 
Regina Marquez-
Martinez 

Organization 
Facilitator 

Janice Smith Gold Road Tours 
Michael Takarchik Manely Performance 

Please see Page x in the Accountability and Leadership 
section for a complete listing of our Advisory Board 
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Small Learning Communities 

SLC Design Proposal 
 

submitted to  
Los Angeles Unified School District 

 
 

II. LETTER OF INTENT 
 
 
Letter of Intent to the School Site Council 
 
In February 2005, the Los Angeles Board of Education issued a policy bulletin indicating that all 
high schools in the District must create or convert to small learning communities.  The purpose 
of this school reorganization is “to provide students and teachers with a more personalized and 
caring learning environment, to provide a rigorous, standards-based curriculum in an identifiable 
context to all students, and to provide a portfolio of quality option for students, teachers, and 
parents” (Policy Bulletin 1600). 
 
The purpose of this letter is to inform the parents, teachers and East Valley High School 
stakeholders of East Valley’s intent to design and submit our Small Learning Communities 
reorganization plan to the Board of Education and the Superintendent of Schools for approval. 
 
The impact of this restructuring should be slight, as we are already a Talent Development school, 
a model which is itself based on the principles of small learning communities; that is, we are 
already creating small learning communities through our Freshman House and our Career 
Academies, Business Finance and Marketing, Media and Communications, and Performing Arts. 
 
As per the requirements of Bulletin 1600, attached is an Assistance Checklist for each of our 
small learning community design proposals.  The Assistance Checklist indicates the kinds of 
support each academy feels it will need from LAUSD in order to successfully implement its 
small learning community plan. 
 
I look forward to working with you all as we develop our Small Learning Community plan. 
 
Sincerely, 
 
 
 
Marcy Hamm, Principal 
East Valley High School 
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III.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will offer professional development and technical support.  What are the 
greatest challenges that you can foresee at this time to completing your work?  What assistance do you 
need?  Please check all that apply and attach to your letter of intent. 

 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis X 

Vision creation/identity  

Student outcomes  

Matrix  

School to work transition  

Academic requirements: A-G  

Content integration X 

Assessments/evaluation  

Alterations to facilities  

Resilience building X 

Youth development strategies X 

Advisories  

Leadership roles  

Bell schedules  

Contract issues/waivers  

Best practices  

Articulation  

Budgets X 

Sustainability   

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement  X 

School staff Outreach and Involvement  X 

Union (UTLA) agreements  
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IV.  SLC DESIGN BY ATTRIBUTE: 
 
 

Business, Finance and Marketing Academy 
 

1. Unifying Vision/ Identity Benchmark 
 
East Valley High School is a Talent Development school working in partnership with John 
Hopkins University.  The Talent Development program utilizes core strategies which are known 
to increase student performance in high school, and in particular uses a Small Learning 
Community structure as the underpinning of its reform model. This model includes a ninth grade 
freshman academy which feeds into Career Academies in grades ten through twelve.   The 
Performing Arts Academy represents one of three career academies at East Valley High School. 
 
Business, Finance and Marketing Academy vision is to create a school that provides a rigorous 
and standards-based education to all its students.  Students will achieve A through G graduation 
requirements as they gain increased proficiency and understanding of the business, finance and 
marketing worlds. 
 
The Business, Finance and Marketing Academy (or Small Learning Community) believes that 
students learn best when they are engaged in experiential learning that is closely tied to an 
interdisciplinary thematic approach.  To achieve this learning vision, we plan to include 
mentoring internships with members and organizations in the local business community, with the 
help of families and community business ties.  We also plan to build relationships with the local 
community colleges and vocational schools to gain assistance with instruction.   
 
Our core academic offerings will fully support LAUSD and State requirements for achievement 
and proficiency, and by providing integrated coursework that introduces students to the worlds of 
business, finance and marketing and the careers available to them in those areas prepares them 
for the career education necessary for success in the workplace and in post-secondary academic 
work.  Our vision is that of a strategic educational program that sequentially places student 
learning deeper and deeper into the real-world context.  A central component to this vision is to 
create and utilize online resources which enable students to: 1) communicate with our business, 
finance and marketing partners in real time, 2) engage in virtual and realistic business, finance 
and marketing simulations, and 3) research and explore the business, finance and marketing 
worlds as a way of connecting to the core curriculum. 
 
The Business, Finance and Marketing Academy is organized around the conviction that all 
children can learn, and we include all students (ELL, Special Education, etc.) in our Academy.  
Experiential and interdisciplinary approaches are by themselves strategies that are effective in 
educating students at all learning levels, but we will also utilize a broad spectrum of instructional 
culturally responsive and SDAIE strategies specifically aimed at serving students in need of 
specialized instructional support. 
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Because we are convinced that consistency and personalized attention are key components to 
student achievement, the Business, Finance and Marketing Academy will have a lead teacher to 
help manage a distinct group of 300-600 students, who will be housed together on the 3rd Floor 
of East Valley’s West Wing building. Placing students in contiguous instructional settings will 
not only create a sense of identity among students, it will facilitate the important professional 
conversations between and among Academy teachers as well.  Academy courses will be 
integrated into the master schedule in a way that will enable Academy students to spend the bulk 
of their school day in Academy-specific classes, both in their core academic courses and in 
Academy focused electives.   
 
Because we recognize that the development of positive behavior models are essential to the 
workplace and in school, we plan to actively develop, enhance and utilize LAUSD’s Positive 
Behavior Support Policy as a blueprint for developing Academy student behavior expectations, 
which will cover student expectations, dress and conduct rules and progressive rewards (or 
consequences). Consistent with LAUSD policy, the Academy Discipline Plan will be developed 
in coordination with parents and students and will be reviewed and disseminated at the beginning 
of each semester.   
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2.  Rigorous Standards-Based Curriculum, Instruction and Assessment Benchmark 
 
As intimated above, we believe that the world of business---whether it’s the global expanse of 
banking and finance, the day-to-day effort of marketing and industry, or the entrepreneurial work 
of the small business owner---provides the perfect backdrop to engage students in the kinds of 
learning necessary for the 21st Century.   
 
While following the Business, Finance and Marketing Academy themes of business, finance and 
marketing, all Academy courses will be aligned with the District graduation and university 
admission (A-G) requirements, and will also follow the State content standards, the National 
Standards for Business Education (www/nbea.org), and the California Career Technical 
Education Model Curriculum Standards in developing and delivering the essential learnings we 
believe all our students should know. 
 
The Business, Finance and Marketing Academy is committed to faithful implementation of 
LAUSD initiatives:  Instructional Guides and Periodic Assessments will be integrated into our 
instructional planning and assessment cycles in the core areas where they are currently available; 
Teachers will implement the Concept Lessons that have been developed through Secondary 
Instruction; and teachers will work to strengthen core academic lessons by engaging in 
professional development with discipline-alike teams with other East Valley teachers. 
 
Classroom instruction will be derived from standards and research-based strategies, and our 
experiential, interdisciplinary components will adhere to principles of academic rigor.  
Additionally, so that we may insure that we address the learning needs of all students, 
differentiated instruction (e.g., Thinking Maps, SDAIE, culturally responsive strategies, 
cooperative structures, and so forth) and multiple forms of assessment (e.g., standards-aligned 
tests, projects, presentations and evaluations of internships or Virtual Enterprise progress, etc.) 
will be employed.  The Academy teachers will work closely with the RSP teacher assigned to 
our Academy so as to modify instruction based on the students’ IEP’s, and English Learners in 
core classes will be provided instructional strategies, including and in addition to those 
mentioned above, which scaffold their learning.  School interventions, including CAHSEE prep 
classes and after school tutoring will also be available. As our Talent Development partnership 
with John Hopkins University continues, we East Valley High School will be adding “Twilight 
School” (in which students who are showing extreme difficulty with attending and achieving in a 
normal school setting are moved to a modified schedule) to help our most challenged students.  
Additionally, we will build and provide computer and online-based intervention systems (where 
students can receive additional help and practice and make-up missing work). Assignments will 
require computer-based assignments. 
 
Our courses follow LAUSD’s A-G sequence of courses, enabling students matriculating to us 
from middle school through our Freshman Academy to achieve graduation requirements.  To 
support and enhance our community-wide themes will be courses in Introduction to Business and 
Careers, Finance, Accounting, Speech, Business Law, Business Communications, Business 
Math, and an online Virtual Enterprise course and internships.  All courses will integrate 
computer applications, be supplemented by Junior Achievement, and some courses will utilize 
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specific software such as Virtual Enterprise, voice recognition software, and Vantage. Students 
will be encouraged to excel in a foreign language or to develop their bilingual skills for the 
workplace.  The Virtual Enterprise will be incorporated into our “Capstone” class (third in the 
Introductory-Concentration-Capstone CTE course sequence). 
 
We intend to form a student Business Club.  Students in the club will compete in Future Business 
Leaders of America’s National Awards program, in which students compete (locally, at state 
level, and nationally) in events testing their business knowledge and skills.  Students will 
showcase awards (which they will surely receive) from these events as well as other products 
from the SLC (such as business and marketing plans) to parents, community partners and to each 
other. 
 
Students who so choose may enroll in East Valley’s passport honors and advanced placement 
classes.  College level coursework will be offered on our campus as well as at the local 
community colleges and occupational skills centers.   
 
Career Pathways 
 
In addition to the thematic and interdisciplinary instruction that will be developed by the teachers 
in our academy, we will create and provide Career and Technical Education instruction and 
courses that enable students to engage in learning in the workplace.  Our goal is to create a grade 
ten through twelve sequence of activities and Career Education classes which allow students to 
learn, and work, in a business, finance or marketing environment.  Our current vision has tenth 
grade students engaged in online explorations of career possibilities accompanied by visits to a 
variety of workplace environments.  Eleventh graders would engage in several job shadows.  
Twelfth graders would be required to serve in long-term workplace internships, and to create 
their own virtual business in their Career Education “Capstone” classes using the Virtual 
Enterprise software. 
 
To help facilitate student contact and engagement with outside partners as well as to develop the 
technology component that we feel is essential to the success of our Academy, the Business, 
Finance and Marketing Academy hopes to partner with the International Society for Technology 
in Education (ISTE); or more specifically, ISTE’s National Educational Technology Standards  
 
Our goal is to build an educational experience that uses technology to move schooling into the 
21st century.  We recognize that technology, internet technology in particular, may hold potential 
dangers for our students.  Already, all students at East Valley High School are required to sign 
and have signed by their parents an Acceptable Use Policy (AUP). Additionally, because we 
intend to rely heavily on online technology for many of our initiatives and because internet 
safety is of key importance to us and to our parents, our Academy will partner with i-SAFE: 
 

i-SAFE Inc. is the worldwide leader in Internet safety education…i-SAFE is a non-profit 
foundation dedicated to protecting the online experiences of youth everywhere. i-SAFE 
incorporates classroom curriculum with…community outreach to empower students, 
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teachers, parents, law enforcement, and concerned adults to make the Internet a safer place. 
(www.isafe.org) 

 
The goal in creating this partnership is to educate our students on how to avoid dangerous, 
inappropriate, or unlawful online behavior. i-SAFE accomplishes this through K-12 curriculum 
and community outreach programs to parents, law enforcement, and community leaders. 
 
 
Curricular Interventions 
 
All Career Academies at East Valley offer Talent Development’s “double-dose” program.  In our 
academy, sophomore students who score below Proficient or who demonstrate that they are 
struggling in their English or Math coursework are enrolled into a 10th Grade Strategic Reading 
and Writing class and/or into one of the appropriate math Foundations classes at the 10th Grade 
level.  Students who qualify for the District’s Developing Readers and Writers (DRW) 
intervention are enrolled into the appropriate DRW level. 
 
Because East Valley High School operates on the 4x4 block schedule, Business Academy 
students in need of credit recovery may be enrolled into up to two additional courses during the 
school year. 
 
Additionally, Business Academy teams meet regularly to review which students in our academy 
are struggling and have, through our advisories, created curriculum which is intended to 1) 
provide skills designed to prevent falling behind and, 2) provide “in-house” academic tutoring.
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3.  Equity and Access Benchmark 
 
The Academy will be open to all members of the student population, so as to increase the 
diversity of thoughts, ideas and backgrounds.  Students are allowed to choose any Career 
Academy while in the ninth grade.  Every effort is made to give students their first career 
academy choice.  In placing students into any career academy, we see parental approval as a 
must.   
 
The Business, Finance and Marketing Academy’s academic, instructional and intervention 
programs will be planned to accommodate the needs of all students and will include input from 
parents.  The programs will be monitored and will be flexible enough so that they can be adapted 
as the needs of the students change.  We will use our School Success Rubric (see below) as a too 
for our Advisory Board to examine our success. These self-examinations will take place twice 
yearly.  Student progress will be carefully monitored, using class report cards, internship 
evaluations, faculty discussions during common planning time, formative assessment measures 
from the classroom, standardized test scores (i.e., CAHSEE, CST) and parent input.   
 
The Academy supports high expectations for all students through a culturally relevant curriculum 
and SDAIE methodologies in a rigorous preparatory program.   English Learners and resource 
students are included in the enrollment in the academy.  Students will be heterogeneously 
grouped in classes to support academic and personal diversity.  Advanced placement and 
leadership courses will be available as “passport” courses, available to all students in the school: 
eventually we hope to be able to offer such courses in all our SLCs. 
 
Academy teachers will meet regularly with the purpose of identifying the struggling students 
they have in common. These students will be referred to appropriate interventions, such as 
tutoring, counseling, CAHSEE prep classes, or “Twilight School”, as necessary.  The Academy 
team will provide a safe and equitable environment, both on campus, utilizing contiguous space 
to more easily monitor student progress by keeping them near all the academy teachers,  and in 
the “real world” internship sites and in other outside academic and workplace programs.   
 
Using yet another technology resource to support struggling, and achieving, students, we will 
utilize LAUSD’s Los Angeles Virtual Academy (LAVA).  LAVA utilizes a blended or “hybrid” 
learning model that includes both face-to-face and online delivery. LAVA enables students who 
have fallen behind in A-G credits to make these credits up through a sequence of online courses.  
Moreover, students who wish to acquire credit for enriched curriculum, such as honors or 
advanced placement, may do so through LAVA. 
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4.  Personalization Benchmark 
 
Learning will take place in the classroom, as well as in the “real world” sites selected by the 
students, with support from the community (our sequenced CTE course work is described 
above).  Because we value the personalization of student learning, students in our Academy will 
have input into the curriculum that leads to their own learning.  At each stage in the career 
pathway sequence—exploration, job-shadowing, internship—students will be required to 
consider how the career pathways they encounter influence, and are influenced by, the personal, 
community and cultural connections to their own lives.  This personalized learning will 
culminate in twelfth grade with the completion of the “Virtual Enterprise” program described 
above, where students will plan a business from start to finish, including design, implementation, 
accounting and evaluation.  In order to create a successful business plan, students will need to 
incorporate the academic, the personal and the social aspects of their learning. The culminating 
plan will become a part of each student’s Digital Portfolio, giving students an “evidence of 
business mastery” database that they can take with them as they apply for college and/or enter 
into a career. 
 
Our core instruction will focus on standards-driven curriculum and instruction, and our career 
pathways will provide extensive rigor to our students’ learning experiences.  As referenced 
above, we will also pay special attention to our special needs populations, through targeted 
instructional strategies (e.g., research-based instruction, SDAIE techniques, etc.) and through 
support programs (e.g., intervention programs, special education mainstreaming with resource 
specialist support). 
 
Our Academy will remain in the 300-600 range, so that teachers can develop ongoing 
relationships with students in their classes, as well as in their daily Advisory classes.  All 
Academy teachers will adapt instruction after discussing students during collaboration meetings, 
so we can teach to each individual learning style.  We will work with the 9th grade Freshman 
House and socially supported by the Academy teachers, administrators and staff.   
 
Advisory class curriculum will support student self-evaluation and success in academic and 
social development.  All students will have access to all school professionals, including college 
and career counselors and the school psychologist, as necessary.  Each student will develop a 
post-high school plan during Advisory, by sharing goals with other students and teachers, that 
will be revisited regularly and revised as necessary.  All Academy teachers will serve as 
leaders/mentors, and we will work with our counselor, Ms. Dumani, who will regularly visit 
classrooms to provide information and support, and will be available for individual student 
conferences for programming and any other issues that may arise.  Programs will be “looped”, 
allowing students to continue academic relationships with teachers as they progress through high 
school.   
 
We will hold bi-monthly meetings with parents.  We will also build an online community forum, 
accessed through the East Valley website, which will enable parents to access information at 
their convenience, to engage in online conversation with teachers and school personnel, and to 
post their concerns and suggestions for improving our Academy.   Our students will create online 
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marketing products, such as newsletters and announcements, that will communicate the progress 
of our Academy to our parents and our community. 
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5.  Accountability and Distributed Leadership Benchmark 
 
Working with John Hopkins University under the Talent Development program, the Business, 
Finance and Marketing Academy has developed a School Success Plan to help us plan for and 
maintain future success for our students. The Academy team has created a vision and mission 
statement that includes “success for all students” as a main goal, and this common goal will be 
accepted and pursued by all Academy staff.  We have also developed a Success Rubric to help us 
guage where we are on a host of benchmarks, including student academic achievement and 
attendance and school/home communication. 
 
The Academy has elected a Lead Teacher and has formed an Advisory Board (see table below) 
consisting of school personnel, parents, community partners and students.  The Lead Teacher 
will be responsible for contacting community members and local community colleges and 
resources, managing student issues and communicating with parents, other faculty members and 
administrators about the progress of the Academy and its students.   
 

Business, Finance and Marketing Advisory Board 

LAST NAME FIRST NAME AFFILIATION 
Holzapfel Gary Automotive Racing Products (ARP), Chaiman of the Board 
Florine Bob Automotive Racing Products (ARP), marketing VP 
Holzapfel Michael Automotive Racing Products (ARP), President 
Raschke Chris Automotive Racing Products (ARP), Sales manager 
De Herrera Ian Biology & Health Teacher 
Brenda Ingram-Cotton CBEA 
Keutelian Hovannes Chemistry & Honors Chemistry 
Dinglass Stephanie English & CAHSEE Prep Teacher 
Smith Janice Gold Road Tours, President 
Holly Al Holly Racing, CEO 
 Jennings LA Valley College, Business Department Chair 
 Lennie LA Valley College, Outreach 
Holzapfel Laurie Lead Teacher 
McGowan Laura Literacy Coach 
Takarchik Michael Manely Performance, General Manager 
Shafir Peter Math, Geometry & Algebra 1) Teacher 
Sink Ken Milidon, General Manager 
Kunz Ray Northropp-Grummin, Facilities Manager 
Marquez-Martinez Regina Organization Facilatator 
Hamm Marcy Principal 
Gunn Marilyn Social Studies (AP US & US History)Teacher 
Assael Daniele Social Studies (World & US History) Teacher 
Raffi Mohammad Spanish Teacher 
Bautista Susana  Student 
Boyadzhyan Hovannes Student 
Cabrera Martin Student 
Cejundo Adrian Student 
Cheem Sukhpreet Student 
DeLeon David Student 
Garcia Lizbeth Student 
Luevanos Eleazar Student 
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Business, Finance and Marketing Advisory Board 

Marples Sean Student 
Medina Maria Student 
Mireles Jose Student 
Ortiz Javier Student 
Rodriguez Ivonne Student 
Rodriguez Maria Student 
Rostran Kevin Student 
Torres Jesus Student 
Torres Tess Student 
Vallera Veronica Student 
Zuniga Armando Student 
 
 
The Lead Teacher will ensure that Academy teachers will have access to student records, 
including test scores and report cards and IEP’s, to assist them in making decisions about 
individual students.  The Academy leader will oversee our plan for obtaining updates on student 
progress from the faculty, thereby pinpointing any potential problems early, so that they can be 
dealt with before problems worsen.  Regular time during our Banked Tuesday schedule has been 
provided to our Academy to enable our teacher teams to meet to this purpose. 
 
Our Academy will provide a timetable for periodic evaluation of our Academy progress and 
effectiveness.  To help us do so, we will use our web-based technology to regularly survey our 
parents and our community, and we will seek face-to-face input from these populations during 
our Advisory Board meetings as well as other regularly scheduled parent/community/school 
meetings, such as Back-to-School Night, Open House and PHBAO Conferencing. 
 
All SLC Lead Teachers meet weekly with East Valley High School’s principal so as to align 
SLC programs and resources, evaluate budgets, and share facilities.  A dispute resolution process 
has been designed in agreement with all the SLCs at East Valley, and is described in our School 
Impact Report. 
 



Los Angeles Unified School District, East Valley High School  
Business, Finance and Marketing Academy SLC Design Proposal 

Page 15 of 17 
 

 

  

6.  Collaboration/Parent and Community Engagement Benchmark 
 
Our academy has developed an Advisory Board consisting of parents, business partners, and 
community college representatives to help guide development of our curriculum and programs. 
The Academy plans to use the community colleges and occupational skill centers to enhance our 
high level of instruction and coursework, and will use the community for business internships.  
The Academy will meet with prospective employers and internship providers to determine what 
skills must be taught to prepare students for these programs.  The team will also meet with 
parents to tap the resource of prospective employers and technical experts.  
 
 The Academy will hold its monthly meetings on campus at times that will be convenient for all 
stakeholders.  We will also utilize LAUSD’s Elluminate (a Web-based collaboration tool that 
offers the opportunity for real-time presentations, chats, and document sharing in a virtual 
classroom environment) to expand our communication capabilities and opportunities.  We will 
encourage parents to enroll in LAUSD’S online LAVA courses which offer parenting courses as 
well as foundational courses to prepare parents for college. 
 
Broader planning will be possible during Banked Tuesday professional development time, when 
all grade level teachers in the Business, Finance and Marketing Academy are able to collaborate 
in planning progressive units that will support student preparation for internships and college 
courses that will be taken to personalize Academy curriculum.  The Business, Finance and 
Marketing Academy counselor will participate in these meetings to plan support for individual 
students to achieve their educational and professional goals within the academic program, and 
connecting to ROP opportunities, job shadowing and mentors.  As the academy develops and 
teachers build supportive relationships, individual teachers will be encouraged and supported in 
providing academy intervention programs.  Parent and student representatives will participate in 
planning sessions to further develop the goals of our academy.   
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7.  Professional Development Benchmark 
 
East Valley High School is a Talent Development School in partnership with John Hopkins 
University.  The Talent Development model is itself a small learning communities model.  
Business Academy works actively throughout the year with trainers and coaches from Talent 
Development/John Hopkins in order to build the essential components of our SLC.  These 
components include, but are not limited to, aligning academy instruction with research-based 
instructional strategies, building advisories, looking at student work, developing career 
connections and curriculum, developing parent and community connections. 
 
The Business, Finance and Marketing Academy teachers at East Valley High School will have 
common planning time at each grade level.  The grade level teachers will meet weekly to discuss 
student progress and examine student work and outcome data.  These meetings will provide the 
basis for planning and appropriate interventions, and creating thematic units that will be 
integrated throughout all content areas as students complete the A-G requirements and their 
career pathway specialty courses.   
 
This time will also be used for looking at student classroom work and periodic assessment and 
other testing data, allowing the Academy to focus our units and lessons on student learning 
needs.  Banked Tuesday time has also been set aside for Business, Finance and Marketing 
professional development work. 
 
Likewise, professional development time at East Valley High School has been set aside so that 
teachers in the small learning communities can align SLC goals and instruction with  LAUSD 
initiatives (e.g., model concept lessons, EL Highpoint training, Thinking Maps training, etc.) and 
with department-focused imperatives (i.e., content cadre work, standards-mapping, etc.).   
 
We are aware that moving our vision forward will require that we learn much, much more about 
the work of SLC operation as well as new ways to think about instruction.  The Business, 
Finance and Marketing Academy staff would like to plan retreats, during which specific training 
goals can be addressed.  The staff needs to be trained in how to access and use data to plan 
instruction.  Parents and students also need to be trained for their roles in academy planning and 
leadership.  Collaboration training for all our stakeholders (teachers, counselors, administrators, 
parents, partners) will be a critical piece in our professional development plan, since so much of 
our planning is based on collaboration, which is a new process for many teachers and parents.  In 
addition, we anticipate that many teachers will not have experience in planning interdisciplinary 
lessons, and this will be a major professional development goal.  Local District 2 has indicated 
that it will be able to provide much of this training to us. 
 
We have described our vision of using technology to better communicate with our parent 
community.  We recognize that this will require that parents receive technology training in order 
for this communication conduit to be successful.  We will partner our school resources with 
LAUSD parent resources in order to build parent technology capacity.  LAUSD currently 
provides technology  training for parents (such as using Elluminate and LAVA), and we will also 
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build our own core of students to train parents on using our own web-based forums and email 
services.  It is our goal to have 100% of our students AND parents with LAUSD email accounts. 


