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Historical Overview 
 
Dorsey’s 9th Grade Academy (herein referred to as NGA) evolved two years ago as part 
of the continuation of a comprehensive, restructuring process. Faculty, staff and the 
stakeholder community collaborated to begin discussions regarding the kinds of Small 
Learning Communities (SLCs) that should be considered in order to engage student 
interest and facilitate greater student achievement.  Teachers and administrators realized 
the need to transform Dorsey’s traditional infrastructure to decrease the attrition rate of 
students. Dissatisfied with the small number of students graduating from Dorsey each 
year, a group of enthusiastic teachers, administrators, and concerned parents began to 
develop SLCs that would strengthen academic supports and personalize the learning 
environment so that all students felt apart of the Dorsey High School community. 
 
Cognizant of a need to improve instruction, the pioneer work to create SLCs which 
included the formation of a NGA began in the summer of 2001. NGA was deemed 
important in order to support students with transitioning from middle to high school 
successfully and retaining students as they worked to promote from one grade to the next. 
Each year the ninth grade class begins with approximately 500-600 students. This 
number significantly diminishes so that by senior year there are less than 250 seniors 
eligible to receive a high school diploma. There are a several reasons for such low 
graduation numbers. Of primary concern are the large numbers of students who enter the 
9th grade with two or more fails. Poor school attendance, failed classes, failure to pass 
required state exams and students who drop out to seek employment or because they lose 
interest and faith in school are among some of the other reasons.    
 
The guiding mandates for creating SLCs at Dorsey High School consisted of two 
California state plans; The Western Association of Schools and Colleges (WASC) 
Accreditation Plan and the Immediate Intervention for Under-performing Schools 
Program (II/USP).  Increased technology, standards based instruction, block scheduling, 
and the formation of a NGA emerged as tools that would be used to address 
underperformance, poor student attendance and improve the quality of instruction.   
 
Successful implementation of these plans included utilizing Project EMAIL - Enhancing 
Motivation, Achievement, Integrity and Literacy. This program was financially supported 
with a three -year grant.  The goals of the EMAIL program included:  

 
• the creation of a warm nurturing environment where all students are known and 

supported. 
• the development of a learning community where staff and support personnel are 

knowledgeable about and are responsive to students’ needs. 
• promoting a school-wide culture where academic achievement and meeting 

district and state standards became the priority. 
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The 2001-2002 school year began the pilot season for the NGA; it focused on providing 
students with the social and academic skills to make informed decisions and choices 
regarding their college and career paths. NGA encountered a disruption in 
implementation as a result of LAUSD district reorganization from 2002 to 2004.  For the 
past two years however, NGA has worked to maintain and sustain a small learning 
community that focuses on intervention strategies that enable students to experience 
academic success one semester at a time. Teachers, students, counselors, parents and 
community members will engage in collaborative work to nurture and support NGA 
students in order to prepare them for success in the real world. A variety of research 
based instructional strategies will be used to support students’ different learning styles. 
NGA will provide instruction to a diverse student population which include non-magnet 
students, English Learners, Standard English Learners, students with Individual 
Education Programs and Gifted and Talented Students. NGA students will become 
productive learners who will graduate to pursue meaningful opportunities as a result of 
receiving mentoring and innovative, rigorous, standards-based instruction, which helps 
students connect academic concepts and skills to their everyday lives. 
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Los Angeles Unified School District 
 Seven Attributes 

 
 
Vision 
 
Susan Miller Dorsey High School’s Ninth Grade Academy (NGA) students are 
intelligent, self reliant youth responsible enough to take charge of their own learning. 
Teachers, parents, and community members engage in collaborative work to support 
NGA students.  NGA believes that building a learning community requires commitment 
from all stakeholders. As a result of innovative, rigorous, standard-based instruction, 
which helps students connect academic concepts and skills to students’ everyday lives, 
NGA supports students with becoming productive learners who will graduate to pursue 
meaningful post-secondary opportunities and positive careers choices. 
 
To ensure that students satisfy the A-G requirements and promote to the 10th grade, the NGA 
provides a structured and supportive learning environment with a high level of personalization. 
During the advisory period, teachers use the instructional guide Life After High School, which is 
designed to assist both students and parents with making informed decisions, leading to graduation 
and conscious planning for college and career pursuits. Additionally, students engage in activities   
as part of the American Dreams 101 curriculum which simulate real life experiences and offer 
students the opportunity to make choices regarding paying bills, buying cars and other material items 
and selecting careers. Students also use the advisory period to reflect after each quarterly grading 
period.  Teachers facilitate students with setting personal goals for each class. Students are given a 
list of tutors and other instructional support services available when they are earning a grade of C or 
lower in a course. 
 
NGA teachers are committed to supporting students with experiencing academic and social success.  
Teachers use common planning time to plan thematic units and discuss student progress. Once a 
month NGA teachers participate in dinner meetings that serve a dual purpose: to plan, and share the 
progress with interdisciplinary projects, and to discuss concerns related to student needs and 
academic progress.   
 
NGA realizes that building a strong home-school connection is an integral component in the 
attainment of the overall vision. NGA reaches out to parents and students through the Summer 
Bridge Program and the Freshman Orientation. The Summer Bridge Program identifies incoming 9th 
grade students who receive a ranking of  “below basic” and far below basic” on the California 
Standards Test (CST).Students receive instruction in  Study Skills and math  for 6 weeks during the 
summer session. During Freshman Orientation, parents and students are provided an opportunity to 
learn about the goals and activities of NGA and they also have the opportunity to tour the Dorsey 
High School campus and to participate in a question and answer session with faculty, and students. 
Once a month, the NGA conducts Saturday parent meetings. These collaborative meetings aim to 
assist parents with helping their children to experience academic success. 
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Mission 

 
The purpose of NGA is to establish an academic and social environment that will address 
the development of the whole child and effectively support middle school students with 
transitioning to high school. All NGA teachers have common planning time to discuss 
student progress, develop curriculum, and problem solve around academy concerns. 
 
Through teamwork, parent and community involvement, staff development, a continuous 
focus on student learning and a well developed improvement process, NGA students will 
become productive learners who will graduate to pursue meaningful post secondary 
options and positive career paths. 
 
 
Identity 
 
Building a positive sense of identity in the NGA is essential.  To achieve this goal, the 
NGA is housed almost entirely within the northwest bungalow area. The NGA 
administrative office is located in northwest bungalow area as well. NGA has an assistant 
principal, responsible for overseeing the overall vision of the program and serving as 
liaison between the academy and principal.  The NGA coordinator works collaboratively 
with the assistant principal to coordinate professional development, implement budgetary 
decisions, arrange interventions, and plan assemblies and other student activities. One 
full-time counselor works to program class schedules for all NGA students and to provide 
information regarding credits and academic progress. Additionally, the Assistant 
Principal and Coordinator address student discipline, conduct parent conferences and 
support teachers with conducting classes and acquiring instructional materials. 
 
As part of their experience in the NGA, freshmen will participate in several programs, 
workshops and assemblies which highlight the skills and talents of parent and community 
members.  Professionals will share educational and career experiences. Our wide-
reaching college and community collaborations  include partnerships with  West Los 
Angeles College, UCLA  Arts Bridge Program, University of Southern California 
Upward Bound, LA Bridges II. Community muralists Noni Olebisi and Raul Gonzales 
help to enrich and expand the learning experiences of  NGA students through the arts. 
 
 In order to ensure that all students are known and supported NGA is currently working 
towards dividing incoming NGA students into two houses. Students will be cored into 
four classes within each house.  Students in each house will share the same English, 
Math, Science, and Life Skills/Health teacher. During common planning and professional 
development, teachers from each house will meet to review the grades and attendance of 
students and discuss ways to mediate disciplinary problems, improve instruction, build 
inter-disciplinary projects and support overall student achievement. 
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The 9th Grade Academy works to: 

• Create personal learning environments that foster teacher to student and student to 
student relationships. 

• Provide rigorous, standards-based curriculum, instruction and assessments. 
• Make learning relevant and engaging via interdisciplinary projects, and inquiry-

based learning, and thematic instruction. 
•  Utilize instructional strategies that meet the needs of our Standard English 

Learners, English Learners, Students with Individual Education Programs and 
Gifted and Talented Students. 

• Support students in passing the California High School Exit Exam the first time.  
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Equity and Access 
 
All students will have access to a rigorous, standards-based program taught by “highly 
qualified” teachers and conducted in a personalized environment that embraces diversity,   
acknowledges different learning styles and infuses activities based upon student interest.  
Teachers will collaborate to design lessons across disciplines in order to support student 
understanding of themes and important concepts (i.e. essay writing, historic, artistic and 
culturally relevant achievements, mathematics, scientific achievements, etc.). Multiple 
intelligence theory is embedded into the NGA curriculum. Teachers recognize that 
students learn differently and that differentiating instruction to address the diverse needs 
of NGA students is essential to helping all students access the core curriculum.   
 
To support all students academically NGA will: 
 

• Create rigorous, standards-based lessons. 
• Use pacing plans and commonly established learning standards. 
• Use resource teachers, and content coaches to plan and support instruction. 
• Collaborate with the ESL, GATE and Bridge Coordinators to develop lessons and 

activities that address the academic and social needs of diverse student 
populations. 

• Assess assign students to classes aligned to their skill level (i.e. Language! ESL 
and Algebra readiness). 

• Teachers will work in conjunction with the various interventions offered in order 
to assure consistency and alignment to the core instructional program.  

• Establish a NGA Assertive Discipline Policy to address discipline and ensure that 
all students adhere to the same policies and are treated fairly:  

• Establish a Student Success Team (SST) to review the academic and behavior 
progress of individual students. 

• Establish Advisories that will focus on the individual student. Advisories are used 
to help freshmen to focus on their personal educational goals like taking and 
passing A-G required courses, transitioning successfully to the 10th grade, 
graduating from high school on time and becoming eligible for California State 
University and University of California college admission.  

• Guest speakers and alum will visit to motivate and inspire 9th graders to pursue a 
variety of career paths. 

• Extracurricular activities will provide freshmen with meaningful learning 
experiences. 
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Recruitment Procedures 

 
Activity Resources and Support  

Personnel 
Target Audience 

 
Articulation with the three feeder middle schools: 
 Audubon, Johnnie Cochran and Webster to gather 
 student data. 

Counselors  
9th Grade Coordinator 
9th Grade Administrator 

Counselors 
Administrators 
Department Chairs 

Visit to each feeder middle school site to conduct a an 
   orientation about the various programs offered at  
   Dorsey High School. 

Distribute brochures and schedules. 

9th Grade Leadership Team ,  
Career and College Counselor 
 

8th grade students  
parents 
counselors 

Place add in local community newspapers about the 
various programs and course offerings 

9th Grade Administrator/ 
Coordinator 

Dorsey High 
School Community 

Parent letter sent home to prospective students  
I  informing them of the various programs offered at  

Dorsey High School 

9th Grade Administrator/ 
Coordinator 

Parents and  
caregivers 

Visit Dorsey Day 
 

Field trip for incoming 9th 

graders to visit campus and  
view various clubs and visit  
classrooms 

Incoming  
Freshman 
Parents and  
caregivers 

Attend feeder middle schools  
Open House or Back-To School Nights 
to meet parents and distribute brochures  

Counselors  
9th Grade Coordinator 
9th Grade Administrator 

Parents and  
community  
members 

End of school year mailer to middle schools 
 inviting students to Dorsey and asking identified  
students to apply to the  Bridge program held each 
 summer 

Counselors  
9th Grade Coordinator 
9th Grade Administrator 

Incoming 8th  
Grader 
 
 

Two day summer orientation with parents and students Counselors  
9th Grade Coordinator 
9th Grade Administrator 

Incoming  
Freshman 
Parents and  
caregivers 
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Personalization 
Freshmen will be housed in the same northwest bungalows for the majority of their 
classes. This area is designated The 9th Grade Academy Village and has a vibrant 
culturally rich mural identifying to all freshmen that this is their learning community. In 
an effort to create a more personal learning community, students in the 9th Grade 
Academy are: 

• Placed in houses where groups of students share the same core teachers. 
These instructors participate in common planning, aimed at addressing teaching 
and learning concerns as well as engage in curricular planning. NGA teachers 
collaborate to develop interdisciplinary projects each semester. Also, house 
teachers participate in Student Success Team (SST) conferences to address 
student academic progress, attendance and social/behavioral concerns.  

 
• A host of activities are embedded into the NGA Program that support students 

academically and socially:  
 California High School Exit Exam classes are offered after school, two 

days a week.  
 Students help to brand the SLC with painting murals on doors and  

bungalows   
 Students participate in Fun Friday which outdoor academic activities are 

held once a month.  
 Students participate in the Most Improved and Honor Roll assembly.   
 Students attend presentations and performances conducted by members of 

the professional community. 
 

• An Impact teacher assigned to NGA counsels students with personal and 
academic concerns.  

 
• Advisory teachers help to prepare students for future endeavors with the use of 

the Life After High School curriculum. This curriculum supports students with 
developing a comprehensive graduation plan and establishing a specific college or 
career path. 

 
• NGA is located on the North West corner of the campus in bungalows 37-53. 

Electives occur in various rooms throughout the campus. Science classes occur in 
the “F” building and P.E takes place in the gym area. An assistant principal, 
coordinator and 1 ½ counselors service the entire 9th Grade Academy.  
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Advisory Period 
 
 
During the advisory period teachers use the instructional guide Life After High School, which is 
designed to assist both students and parents with making informed decisions, leading to graduation 
and conscious planning for college and career pursuits. Additionally, students engage in activities   
as part of the American Dreams 101 curriculum which simulate real life experiences and offer  
students the opportunity to make choices regarding paying bills, buying cars and other material items  
and selecting careers. Students also use the advisory period to in order to reflect after each quarterly 
grading period.  Teachers facilitate students with setting personal goals for each class. Students are 
given a list of tutors and other instructional support services available when they are earning a grade 
of “C” or lower in a course. 
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Accountability and Distributed Leadership  
 
All members of the NGA accept responsibility for the success of every 9th grade student 
as well as the academy as a whole.  A collaborative team includes the assistant principal, 
coordinator, counselor, teachers, support staff students, and parents/caregivers. The 
assistant principal and coordinator work collaboratively with the entire academy to 
discuss concerns and communicate decisions to the entire community. The administrator 
and coordinator manage the day-to-day operations of the academy including field-trips, 
academic intervention, parent involvement activities, community-building activities and 
professional developments. 
 
There are currently in place a number of practices in place to support the NGA with 
addressing the vision and goals and assuring that all faculty, staff, students, 
parents/caregivers and community members are treated in a fair and consistent and have 
an active role in the decision making process. 
 
Student House of Representatives 
The student House of Representatives Council aimed at providing an avenue for students 
to voice their concerns regarding academic and social issues. This council is composed of 
2 student representatives form each Advisory. The students meet once a month to --. 
The students have task of sharing information discussed in council meetings with the 
peers in their advisories. 
 
NGA Leadership Team 
This Team is composed of the NGA administrator, coordinator, counselor, teacher 
representatives from each house, student representatives from each house, and a parent 
representative. The NGA Leadership Team meets monthly to suggest topics for common 
planning, professional development and SLC Team meeting. They also share ideas 
related to lesson design and analysis suggest topics for the NGA Newsletter. 
 
Roles of NGA Faculty, Staff, Students and Parents/Caregivers 
 
Administrator 
 

• Maintain vision and focus of the academy 
• Identify and interview staff 
• Provide support for staff 
• Develop parental support action plan and activities 
• Develop and monitor budget 
• Locate and identify community resources 
• Project development and support 
• Identify funding resources 
• Promote community involvement 
• Develop a tool used to evaluate progress with meeting academy goals and objectives 
• To serve as a liaison between NGA and principal 
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Coordinator 
• To support the ninth grade teachers at developing intervention strategies to 

enables students to experience academic success. 
• To facilitate the development of interdisciplinary projects with the teachers in 

ninth grade houses. 
• To establish an instructional leadership team that will collaborate to develop 

instructional goals and strategies to support student success. 
• To report directly to the Assistant Principal over the Ninth Grade Academy 

regarding all instructional, procedural and extracurricular activities. 
• To attend district conferences and professional development meetings that will 

offer research based strategies to enhance the effectiveness of the Ninth Grade 
Academy. 

• To conduct parent meetings which will enable parents to become more informed 
at supporting their child's academic success. 

• To collect and analyze data that will be used to direct instruction and to track the 
progress of the ninth grade students. 

 
Counselor 
 

• To program freshman into their 9th grade classes 
• To provide students with one-to-one and group counseling as needed 
• To assist in scheduling and facilitating Student Success Team meetings 
•  To schedule and facilitate Anger Management Meetings 
• To communicate with parents regarding student issues 

 
Clerical Assistant 

• Typing of all NGA correspondence 
• Maintaining a data base of student progress toward 
• NGA  identified goals and objectives 
• Maintain record of student visits and interactions 
• Maintaining record of expenditures 
• Typing of the Student Success Team (SST)  
• Action Plans 
• Preparing Student Certificates 
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Collaboration/ Parent Community Engagement 
 
A conscious effort is made to utilize the resources that both parents and community 
experts have to offer. Teachers, parents, and community experts collaborate to support 
student learning and student success. The activities involving such collaborative efforts 
are as follows:  
 
Speakers Bureau 
A Speakers’ Bureau composed of professionals from parents and community 
organizations is used regularly to bring professionals into the classroom. This activity 
invites parents, and local community professionals to come into the classroom to share 
their expertise, motivate students, and help make connections between academic skills 
and concepts and real life experiences. 
 
Parent Education Workshops 
The Parent Education workshops are facilitated by Erica Byrd, a consultant from Say Yes 
to Life, offered to 9th grade Academy parents once each month. The theme for each 
meetings is: Raising Positive Children in Difficult Times which centers around topics that 
provide parents with tools to support children to encounter academic success: time 
management, A-G Requirements, recognizing your child’s gifts, self-esteem etc.. 
 
Parent Participation on the NGA Leadership Council 
This Team is composed of the NGA administrator, coordinator, counselor, teacher 
representatives from each house, student representatives from each house, and a parent 
representative. The NGA Leadership Team meets monthly to suggest topics for common 
planning, professional development and SLC Team meeting. They also share ideas 
related to lesson design and analysis suggest topics for the NGA Newsletter. 
 
Parent Chaperones and Volunteers 
Parent chaperones and volunteers are asked to help supervise field trips and special 
events. We have had the good fortune of partnering with West Los Angeles College for 
the past two years; they facilitate a 2-day enriching field trip experience for all of the NGA 
students. On day one of the activity, students spend the entire day at West Los Angeles College, 
learning from industry experts through hands on activities which focus on science and technology 
themes. Additionally, students take a college tour and listen while college students share their 
experiences.  On the second day, NGA students take visit the California Science Center in Los 
Angeles. Students view exhibits, have lunch and meet with students from USC’s Upward Bound 
Program to discuss preparing for college.  
 
Additionally, parents help to supervise NGA students participating in the UCLA Arts Bridge field 
trip to the Fowler museum. While at UCLA students learn about HIV/AIDS prevention and 
participate in an AIDS/HIV dramatic performance. 
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Communication with Parents and Community Members 
In addition to the regular school communication, parent meetings are conducted monthly 
and a NGA Newsletter will be published each semester in order to inform parents, 
teachers, students and community members of the events and progress occurring in the 
NGA. 
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Rigorous Standards-Based Instruction & Assessment 
 
NGA teachers create an instructional program that incorporates the goals and objectives 
of the vision. Each teacher strives to plan and conduct lessons that address the California 
Content Standards and are culturally relevant, rigorous, and build upon students’ prior 
knowledge.  High expectations are fostered in 9th Grade Academy classrooms through the 
use of scaffolding activities and the use of Bloom’s Taxonomy which engage students in 
deliberate acts of cognition and engages them  processing of simple to complex thinking 
operations. Teachers include the use of technology to enhance the learning experience for 
all students. Additionally, all students have access to Honors, Sheltered, Special 
Education and Advanced Placement Courses when appropriate. 
 
NGA Course Offerings 
 

Sample Four Year Pacing Plan 
Required Courses for NGA Students 

9th  10th 11th 12th 
English (9A&9B) English (10A&10B) English (Con, 

Comp, Am. Lit.) 
English (Exp, 
Comp, Wd. Lit) 

Science Science 
(Biology) 

Science (Chemistry 
or Physics) 

 

Math Math Math (elective) Math (elective) 
Health/Life Skills    
 Soc. Studies 

(World History) 
Soc. Studies 
(American History) 

Soc. Studies 
(Gov./Econ.) 

Physical Education Physical Education Elective: Foreign 
Language  

Elective: Foreign 
Language  

Elective Elective: Foreign 
Language 

Elective Elective 

 Elective Elective Elective 
    
55 credits* 110 credits* 170 credits* 230 credits* 
*Minimum credits required for matriculation to the next grade level  
 
 
 
 
 

 
 
 
 
 

 
 
 
Electives 
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The current bell schedule allows NGA students to have a choice of one elective per 
semester. Typically students are encouraged to complete the Applied Technology course 
which is required in order for students to graduate from high school. Other electives 
typically available to NGA students are fine arts, choir, and dance.  
 
 
Assessment 
 
To enhance teaching efficacy in the classroom and to engage in the regular monitoring 
and assessment of student progress toward desired goals and objectives, NGA faculty and 
staff will plan lessons, design culminating tasks and performances, and analyze data 
during opportunities formally established by the district as well as those created by NGA.  
 
Common planning and professional developments 
NGA teachers use common planning time to develop lessons and interdisciplinary 
projects with resulting culminating tasks and performances and to create rubrics for 
assessing student work. LAUSD Banked Time is used to analyze the results of student 
performance on periodic and standardized assessments. Teachers use multiple forms of 
assessments which range from, periodic assessments and standardized tests to the use of 
rubrics and teacher developed tests, quizzes, assignments and projects. 
 
Monthly Dinner Meetings 
NGA Teachers attend dinner meetings once every three weeks for 2 hour. This allows 
teachers to engage in collective reflection, refine instructional objectives and determine 
appropriate reteaching strategies as well as assign appropriate interventions for students 
in need of additional support.  
 
  
Referrals from parents and counselors 
There are times when parents/caregivers or students themselves share personal 
information that has not been recorded in the students school record.  The administrator 
or coordinator and counselor work collaboratively in order to determine the degree to 
which this information should be shared with teachers in order to support the student with 
meeting the goals of the instructional program. 
 
 
 
 
 
 
 
 

 
 

 
Interventions 
NGA will utilize a number of resources when students have challenges with maintaining 
satisfactory progress towards goals and benchmarks. The following chart illustrates the 
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kinds of interventions to be used in order to support the academic achievement for all 
students. 
 

Intervention Target Objective 
Required  
Learning  
Academy  

Students in need of additional 
support with acquiring 
proficiency in Language Arts and 
Mathematics. 

Standardized test score data as 
well as teacher assessments will be 
used to measure student progress 

West  
Los Angeles  
Community 
College 

NGA students who express 
 interest in additional academic  
or students who are referred by a  
teacher or counselor 

The Upward Bound Program 
provides tutoring to students in 
Language Arts and mathematics 

High Point 
Curriculum 
ESL Portfolios 
Sheltered  
Instruction 
 

Students who are designated as  
English Learners 

Diagnostic testing at the beginning 
of school year 
 
Performance in ESL classes in 9th 
grade 

Developing  
Readers and 
Writers 
 

Students who score Far Below 
Basic and Below basic on the 
California Standards test and 
those who are referred for 
assessment. 

Diagnostic test at beginning of 
school year for incoming 9th grade 
students 

Resource  
Specialist 
Program 
 

Students who qualify for 
Resource Classes based on IEP 
requirements 

IEP process will determine 
students in need 

Impact 
Program 

Trained teachers who counsel  
students in need of academic  
as well as social/emotional  
support. 

Teacher/Counselor  
referral process.  

CAHSEE  
Preparation 
Saturday 
School 

Students who have taken but did 
not pass one or both portions of 
the test. 

All 10th graders will be required to 
take preparatory classes. 

Student Success  
Team (SST) 

Students recommended for 
academic or behavioral 
intervention by teachers 

Written recommendations will be 
provided by teachers 

 
 
 
 
 
 
 
Professional Development 
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Professional development opportunities will create maximum meaning when teachers, 
counselors and staff are involved in planning the PD agenda and in negotiating the use of 
banked days to develop the instructional goals and objectives. Teachers are committed to 
allocating the time every three weeks for evening dinner meetings. Periodic all day 
retreats will be scheduled each semester to enable staff to reflect, plan and evaluate 
progress towards meeting the goals and objectives of the NGA. Professional development 
agendas will be drafted, and implementation will be monitored and evaluated by the 
stakeholder community.  
 
Professional Development includes the following: 
 

 Classroom Management 
 Building Community 
 Thematic Instruction 
 Interdisciplinary Projects 
 Effective Use of Common Planning 
 Learning Styles Assessment 
 Engaging Backwards Planning To Create Culminating Tasks 
 Using the Dorsey Web Site To Communicate With Parents 

Use of NGA Curriculum 
 Life After High School 
 American Dreams 101  

 
Professional Developments Schedule 
NGA will use common planning time, Buy Back Days, Department Meetings, 
Professional Development days, dinner meetings and instructional retreats to conduct 
professional developments.  
 
Communication to Stakeholder Community 
NGA will publicize professional developments to the school community through use of 
the monthly calendar, newsletter, correspondences sent home to parents, and the school 
website. Parents and community members will be invited to attend professional 
developments as appropriate.  
 
  
NGA will seek the support of content coaches, local district advisors, local district 
coordinators and central office content experts in order to plan and implement relevant 
and meaningful professional developments. 
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