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Proposal: Media, Art, and Design Academy  
 
Background 
 
Crenshaw High School’s Media, Art, and Design Academy was created to meet the 
entertainment industry’s need to develop a competent and skilled workforce in new 
media technology.  In 1996 the Los Angeles Unified School District formed a 
collaborative partnership with the City of Los Angeles, DreamWorks SKG, Workforce 
LA, the Entertainment Industry Development Corporation, the California Department of 
Education to launch New Media Academies at Hollywood and Crenshaw High Schools. 
 
Two years later, with a 2.6 million dollar and five year grant from the U.S. Department of 
Education, the New Media Academy Program was expanded to six other high schools 
(Cleveland, Eagle Rock, Manuel Arts, Venice, Verdugo, and Palisades). 
 
In 1998, seven of the academies qualified for six million dollars in bond funds as a result 
of a bill (HR1512) sponsored by Congressman Charles Rangel of New York to renovate 
outdated and unused shop space to create a professional studio environment that supports 
innovation, creativity, and collaboration. 
 
Under the supervision of George Tucker, Crenshaw High School New Media Academy 
Coordinator/Counselor, Workforce LA and numerous partners from private industry, the 
studio was completed in 2001, and the grand opening took place on May 14, 2001. 
 
During that time period, Mr. Tucker submitted a grant application for the academy to be a 
“small learning community” and become one of 290 schools in the state to be designated 
as a “California Partnership Academy.” 
 
Administered by the California Department of Education High School Initiatives Office, 
California Partnership Academies are the result of Legislative Bill 44, Education Code 
Sections 54690-54697 that allows for 290 schools to receive funds to implement the 
“Career Academy Partnership Model.”  The purpose of this “model” is to promote a more 
personalized and supportive learning environment and strong relationships with peers and 
teachers that will: 

1. help reduce the number of students who drop out of high school 
2. assist students to graduate on-time 
3. provide students with a technical skill set as a foundation to enter the workforce 

and/or  continue postsecondary training 
4. prepare students for postsecondary education 

 
In March of 2000, the Academy received its designation as a partnership academy.  The 
New Media Academy has expanded its vision and curriculum to become the Media, Art, 
and Design Academy, and now includes fashion design, fine art, animation, and 
filmmaking.  There are plans to add journalism, graphic arts, and drama for the 2008 fall 
semester. 
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Unifying Vision/Identity 
 
The purpose of the Media, Art, and Design Academy is to provide the optimum structure 
and/or strategies within the “small learning community” construct that will best address 
the instructional and counseling needs of our students. 
 
All academy teachers will work as a team in planning, teaching, and trouble shooting 
program activities.  Academy teachers participate in common planning meetings in which 
student and program information is exchanged.  All teachers within the academy have 
common planning time in addition to on-going profession development to incorporate 
integrated curriculum projects into their instruction.  
 
The district (or school) has established an advisory committee consisting of individuals 
involved in academy operations, including school district and school administrators, lead 
teachers and representatives of the private sector.  Decisions made by School Site 
Council, the Advisory Committee and the SLC Council directly relate to budget, student 
conduct, facilities, master schedule, student programming, student behavior and safety. 
 
The Crenshaw Media, Art, and Design Academy is a college preparatory program 
focused around career themes of Media, Animation, Fashion, Graphic Arts, Journalism, 
Drama, and Art.  The Academy is modeled as a three-year program, in grades 10-12, 
structured as a school-within-a-school.  Classes are offered during consecutive periods in 
close proximity of each other so that academy students can stay together. It is hoped that 
the classes within the academy remain pure academy classes and that students will be 
clustered, so they move from class to class as a group within the academy.  There is also 
a mentoring program available for all 11th grade students. Collaboration between the 
academy and various two and four year colleges has been established so that a 
relationship can be cultivated. 
 
Teachers and counselors who work with 9th grade students will identify 9th grade students 
who may be eligible to participate in the Academy.  Students are recruited to join the 
Media, Art, and Design Academy during the spring semester of their 9th grade year. 
 
All Academy teachers have the knowledge and experience to communicate the SLC 
initiative to internal and external audiences.  George Tucker, CTE Advisor, and Krystal 
O’Leary, Lead Academy Teacher, will spearhead the endeavor of keeping the lines of 
communication open with outside audiences including the line of communication 
between the academy, our feeder schools, and Crenshaw High School as a whole.   
 
Currently, our CTE Advisor, Mr. George Tucker, goes to our feeder middle schools to 
make presentations to students and their families about the M.A.D. Academy.  The 
presentations include information about the makeup of the academy, the purpose/ goals 
of the academy, faculty expectations, and program benefits.  Flyers that have basic 
information about the academy are distributed.  We hope to continue this contact with 
feeder schools with future presentations including academy teachers and students. 
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Quarterly newsletters about current events and activities relating to our academy also 
keep the entire Crenshaw High School community connected to the academy.  All 
Crenshaw High School faculty, parents of M.A.D. Academy students, and all business 
partners receive a newsletter that informs them of current student achievement, ongoing 
integrated curriculum projects, upcoming Academy events, and an update on the 
Academy student council.   
 
Once a year we hope to hold a Media, Art, and Design Academy festival.  The festival 
will be open to all students and faculty of Crenshaw, business partners, and community 
members.  The purpose of the festival is to showcase the artistic projects that the students 
have completed during the school year, as well as the integrated curriculum projects that 
have taken place in all of the academic academy classes. Recruiting, newsletters, and the 
festival will enable feeder schools, Crenshaw High School faculty, students, and 
community members to have an opportunity to keep up with current events and activities 
of the academy in addition to what is produced artistically. 
 
The business and successes of the M.A.D. Academy will be articulated to colleges and 
other post-secondary options through our partnership with the Fulfillment Fund College 
Pathway Program.  Through this partnership, students in the academy are mentored in 
regards to college admission.  Once every other week, students are updated on what is 
necessary to continue their education. The Fulfillment Fund also exposes students to 
various post-secondary educational options through numerous field trips to community 
colleges, colleges and universities.  In addition, the MAD Academy has a partnership 
with Loyola Marymount University, in which a group of students attend a Summer 
Creative Arts Program at Loyola Marymount.  The Program is a two-week summer film 
institute devoted to Crenshaw High School students.  Students receive college-level 
instruction in filmmaking and animation from a world-class faculty, as well as create, 
write, direct, act in and produce their own short films. 
 
Both students and parents will play an active role in ensuring that the vision of the Media, 
Art, and Design Academy comes to life.  In the 2007-2008 school year, the students of 
the academy created a student council.  The student council consists of a President, Vice 
President, Historian, Fundraiser, and Publicity Chair.  The student council keeps an open 
line of communication with the faculty, in order to address both student and faculty 
concerns.  The students are also in charge of raising funds for the academy, to generate 
revenue to facilitate and hold academy-wide events.   
 
The makeup of the academy does not include 9th graders, so there will not be a designated 
area set aside to accommodate freshmen.  In addition, the academy will not have an 
isolated lunch period designated for academy students.  Over the past few years, though, 
many students have begun to eat lunch in the patio area outside of the Studio classroom, 
as well as in the classrooms of Media Academy teachers.   
 
Though it has been extremely difficult to coordinate a common conference period for all 
academy teachers, there is after school time that is set aside for academy planning and 
preparation.  Academy teachers meet once a week to discuss upcoming events, student 
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concerns, topics addressed by the student council, partnership news, etc… Nonetheless, 
with the school’s decision to implement SLC’s wall to wall, our academy hopes that all 
teachers within the SLCs will be able to have common conference periods, so that 
academy issues can be addressed everyday, instead of once a week.  Frequent 
communication is imperative to a well-functioning and successful Academy. 
 
It is the hope of the faculty of the M.A.D. Academy that certain funds are allocated to 
help maintain the academy.  A full-time M.A.D. Academy coordinator is imperative to 
the success of the Academy.  In addition, supplemental instructional materials for all 
academic teachers, conference expenses, substitute teacher coverage, maintenance of the 
Xerox copier located in the studio, equipment for our media and animation studio labs, 
and the costs of other professional development opportunities would be expenses that 
funds allocated to the academy would cover. 
 
Class sizes within the SLC would be mandated by the class size requirements of the 
district.  However, academy staff feel smaller class sizes would assist them provide a 
more personalized learning environment for students. In Media, Art, and Design Career 
Technical classes, small class sizes would better able the students to learn critical skills 
needed for their future educational and employment opportunities.   
 
Extended learning time will be available after school to all academy students, whether 
gifted or academically challenged.  Our academy will request funds be made available to 
compensate those teachers that choose to assist students before or after school. 
 
The Media, Art, & Design Academy is a college preparatory program that is focused 
around a career theme of media production, digital art, fashion design and fine art.  All 
(M.A.D.) classes are located in the Media, Art, & Design Academy building and adjacent 
classrooms.  During grades 10 and 11, students are provided instruction in at least three 
academic subjects that contribute to the understanding of the occupational field of the 
academy, and one technical “laboratory” class related to the academy’s occupational 
field.  It is our goal that academy classes can be scheduled in a cluster, so that students 
can move from class to class, as a group, intensifying the personalization for students and 
fostering relationships that aid in promoting student accountability and responsibility.  
Academy students are also strongly encouraged to participate in after school and summer 
media related internships & workshops at colleges. 
 
Our academy has a number of strong partnerships with partners in the business and 
public/ non-profit sectors that have provided our students with support in their academic 
and industry related aspirations.  The Fulfillment Fund provides our students with bi-
weekly college preparation curriculum, one-on-one counseling sessions, and funded 
college field trips and overnight stays where students experience college life first-hand.  
In addition, out partnership with the ACME Online Network provides our animation 
students with instruction and feedback on their work from professional animators.  They 
also provide professional training for the academy faculty in cartoon animation. 
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We have also partnered with the Emma Bowen Foundation, an organization that was 
created in 1989 to support the career aspirations of students of color in the media 
industry.  As previously mentioned, we also work very closely with Loyola Marymount 
University, which has created a two-week Summer Creative Arts Program.  The 
Academy is also in the early stages of developing a relationship with Santa Monica 
College’s Entertainment Academy.  The college provides our students with the 
opportunity to learn about animation and interactive media.  We hope to create a more 
direct pathway between Crenshaw High School and the college in the near future. 
 
Students, parents, faculty, partners, Crenshaw High School, and the surrounding 
community all play a critical role in the success of the M.A.D. Academy.  More 
specifically, students, parents, and faculty involved in the Academy will all be 
responsible for monitoring whether or not the SLC is meeting the vision we set out to 
accomplish. 
 
Personalization 
 
The M.A.D. Academy has implemented various forms of personalization strategies over 
the last ten years of its existence. They include a counselor being assigned to work 
exclusively with academy students, motivation and recognition award assemblies, cross 
curriculum lesson planning, social and instructional activities for academy students with 
academy teachers, availability of teachers and their classrooms to students after class, 
students classrooms and lockers located in close proximity of each other and many other 
strategies to create a family like atmosphere. 
 
The Media, Art, and Design Academy is a college preparatory program.  Our academy 
strives to reduce the number of students who drop out of high school, assist students to 
graduate on time, and prepare our students for postsecondary education.  In addition to 
academic requirements, we hope that our technical and arts classes provide students with 
a technical skill that serves as a foundation to enter the workforce in a field of media 
production, digital art, fashion design, fine art, journalism, graphic arts, and drama.  
 
In order to eliminate student isolation, the academy plans to hold events which showcase 
the work created by the students.  These events will be open to the entire Crenshaw 
community.  We hope that Crenshaw students and faculty alike will be able to get a 
glimpse into the artistic and technical skills of the students, and that our students’ 
accomplishments will be appreciated school-wide.  In addition, Academy students will be 
kept informed of Crenshaw High School activities and encouraged to attend events put on 
by other academies. 
 
Our Academy utilizes a number of strategies to support student achievement.  Our 
academy has been assigned a counselor that works exclusively with academy students.  
This ensures that students develop a close bond with their counselor and receive 
continuous support in completing their A-G requirements.  In addition, students receive 
T.O.P. Awards (Teamwork, On-Time, Professionalism) that allows the staff to recognize 
students for top quality work.  The academy staff also meets once per week to discuss 
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student academic progress and attendance issues.  The staff regularly follows up with 
home contact (i.e. phone calls, parent conferences, etc.).  Academy teachers also schedule 
one-on-one conferences with students during the Common Planning Time to discuss 
attendance, behavioral, or academic issues.  The effectiveness of staff involvement 
increases with an increase in the amount of time that the staff has available to meet.  This 
is where all Academy staff having the same conference period becomes crucial.  
  
 
The counselor of the Media Academy will play 2 primary effective roles: 

(1) Consistency – Assisting with student success by providing continual 
tracking of students’ academic goals (graduating with a high school 
diploma) and career goals (advancing to a university, community/trade 
college or work field).   

(2) Teacher Collaboration - Assisting teachers with student class behavior 
and/or personal issues in which academic achievement is being 
affected.  The Media Academy counselor will provide support by 
forming a continual relationship teachers and students in the Media 
Academy. 

 
Instructional models will include individual and group activities that emphasize the 
relationship between the academic content and the outside world.  For example, students 
will use geometry to calculate the height of a stadium light on the Crenshaw Football 
field. 
 
A unique instructional model used in the Animation and Fine Art branch of the SLC 
would be a hybrid of a Socratic discussion and teacher modeling of behavior and 
activities.  Live demonstrations of required skills will be employed to provide the best 
instruction of media concepts.  Open discussion is used often to discuss, critique, and 
analyze what is working.   
 
Some special literacy and reading strategies employed are using a permanent word board 
listing all the terms introduced and currently used.  These terms are left on the board as a 
permanent reference and glossary of concepts used in the class.  Many academy teachers 
reinforce vocabulary comprehension; since, without understanding content vocabulary, it 
becomes extremely difficult to comprehend any academic text.  In animation and fine arts 
branches, there is an abundant amount of visual references used, which may also help 
comprehension.  In the social science classes, common vocabulary words (democracy, 
government, dictator, ratification) are consistently presented visually, orally, and in 
writing, in hopes that all students will be able to grasp basic historical concepts that will 
aid them in their critical analyses of primary documents.   
 
Students who are a part of special needs programs will be programmed in specific subject 
areas (Math, English, Science, History, etc.)  in which their IEP, 504 or EL program 
mandates.  The student’s schedule will have at least one Media Academy elective. 
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One approach to teaching the core basics to academically challenged students involves 
“student-to-student teaching.” Based on our experience over the years with project based 
learning assignments, we have found that students often times relate to their peers better 
than they relate to their teachers. They live in the same community, they’re in the same 
age bracket, and they face similar issues both at home and at school. We have found that 
students who are considered academically challenged appreciate and value academic 
support from their peers. At the same time, students in teaching positions gain valuable 
skills such as leadership, written and oral communication, and character building.  
 
Common planning time is also used by teachers to counsel students that have been 
experiencing behavioral and/or academic problems.  Teachers that have a good 
relationship with a particular student may volunteer to mentor the student, or have a 
student conference in which issues are addressed.  If this does not work, parent 
involvement (through phone calls and conferences) is another option.  Also, students may 
be asked to attend the common planning time, along with their parent if the problem does 
not subside.  All of these strategies have proven to be extremely successful. 
 
As part of the California Partnership Academy Grant, students’ attendance is tracked.  It 
is necessary for the academy to document every student has been present in their classes 
at least eighty percent of the time.  We track the month and year that students enter and 
leave (if applicable) the academy. In addition, we monitor the number of unit credit 
students needed towards graduation annually to insure they attain ninety percent of 
needed credits.  Lastly, students’ current grade point average, cumulative grade point 
average, and whether or not they graduated is also documented.  This provides the 
academy with imperative retention and graduation rate information. 
 
Positive character traits our academy proposes to develop in our students include getting 
to class on time, showing the teacher respect during demonstrations by being quiet, 
turning in complete assignments on time, using appropriate language in the classroom, 
being honest with borrowed classroom materials, showing respect to other people’s 
property by keeping desk clean and free of graffiti, strong work ethic, and preparedness. 
 
To promote these character traits, our academy will have public ceremonies that reward 
those students who demonstrate punctuality, professionalism, and teamwork.  Teachers 
may also give out individual certificates to students who demonstrate the most 
improvement over the course of the semester. 
 
Crenshaw High School offers academic classes during the summer, based on student 
need and faculty availability.  Depending on the need for specific classes, summer school 
will be offered for SLC students. 
 
In order for students to feel welcomed and known by adults and other students, the 
academy holds a kick off meeting at the beginning of the school year.  All Academy 
students, faculty, and partners are invited to attend.  At the meeting, the CTE advisor 
opens the meeting with an introduction that focuses on the vision and goals of the 
academy.  Next, all academy faculty are introduced, and provide students with a brief 
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description of class expectations and goals.  Last, academy partners are able to introduce 
themselves to the students and state the goals they have set for the school year.   
 
Since small learning communities are student-driven, student choice is very important to 
us.  As mentioned, there is an Academy Student Council that has been created to 
facilitate ongoing communication between faculty and students.  This council will ensure 
that student choice is authentic and viable through questionnaires and frequent meetings 
with the faculty during common planning time to discuss student concerns.  The student 
council will also aid in making sure that the environment created in our SLC reflects 
student culture.   
 
Throughout the academic school year, there is an academy kick-off meeting, three 
student recognition meetings (where students are recognized for their professionalism, 
teamwork, and being on-time), and an end of the year festival where student work is 
displayed.  The purpose of these gatherings is to bring students, parents, and school staff 
together around instructional goals and the vision of the academy. 
 
Rigorous Standards-Based Curriculum, Instruction and Assessment 
 
Academy classes emphasize integrated curriculum projects as a method that uses the 
concepts students learn in their elective classes to engage students in the core academic 
classes.  Academy teachers use various instructional models and strategies.  We have yet 
to decide on two models that will be used academy-wide.  A few of the academy teachers 
utilize word walls to reinforce academic vocabulary, but no one model is used by all 
academy teachers.  .  
 
When walking into an Academy classroom, expect to see various students work posted 
around the room.  California State Standards that are assigned to each content and grade 
level will be posted in the classroom as well.  Students should expect to see a clean 
classroom with a rubric consisting of clear goals posted on the board having to do with 
the current project.  Many academy teachers also provide a daily or weekly assignment 
log and/or agenda.  All class work activities, homework, and projects will be tied to the 
academic standards.  Assessments will take the form of integrated curriculum projects, 
student portfolios, and quizzes.  
 
The following is a list of the core classes all students currently take. 
10th grade students – English 10A/B, World History A/B, Math (Geometry A/B or 
Algebra 2A/B), PE 2A/B & Biology A/B. 
11th grade students – American Literature/Contemporary Composition, US History A/B, 
Algebra 2A/B or Math Analysis & Chemistry A/B. 
12th grade students – Expository Composition/Modern Literature, 
Government/Economics & Algebra 2A/B or Math Analysis 
* All classes will be the same, taught by teachers in the Media Academy. 
* Elective courses will be scheduled based on the amount of students in the specific grade 
level requesting the electives.  Elective courses will be offered based on students who 
have been surveyed on their elective preference. 
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Given that the academy is a college preparatory community, college-readiness is critical.  
To ensure that our students are prepared for post-secondary education, we have partnered 
with the Fulfillment Fund.  Through this partnership, students in the Academy are 
mentored in college access.  Once every other week, students are updated on what is 
necessary to continue their education.  The Fulfillment Fund also exposes students to 
various post-secondary educational options through numerous field trips to community 
colleges, colleges and universities. 
 
Math and science courses will be scheduled based on the number of students in the 
specific grade level.  For example, the amount of Biology, Chemistry, Geometry & 
Algebra 2 classes that will be offered depends on the number of students in the Media 
Academy overall.  Math and science classes will be offered throughout the day, ensuring 
that the Media Academy master schedule completes the primary goal of it being student 
driven. 
 
Media Academy students who are identified as gifted/talented will have access to honors 
and AP classes in the specific subject areas in which they are qualified. 
 
By having the student’s complete real-world projects, the academy’s curriculum 
indirectly makes the connection between academic content and the every-day life of 
students.  In this way, students belonging to the SLC will better see the “current” and 
“future” use of the subject content. 
 
Much of the work in the media arts parallels the California Visual and Performing Arts 
Standards, as well as the Labor Market Analysis of the Interactive Digital Media 
Industry, the National Educational Technology Standards, and the Secretary’s 
Commission on Achieving Necessary Skill: U.S. Department of Labor.  Some of the 
activities satisfying the alignment to these standards include creating original films, 
creating original characters, using a variety of media in communication, creative thinking 
and making non-linear unusual connections, decision making, and reasoning.    
 
Assessments will take the form of integrated projects across the academic and elective 
courses.  Students can also complete SLC portfolios each 5-week semester.  These 
portfolios will include daily journals, class activities, and projects that were completed 
inside the SLC.   More traditional assessment techniques (quizzes, tests, essays) will also 
be utilized. 
 
Professional Development 
 
 
The academy offers on-going training through professional development to increase 
awareness of different student subgroups that may require differentiated learning styles.  
Though Crenshaw High School and the school district provide professional development 
resources, SLC teachers would benefit from specialized staff development.  Workshops 
focused around integrated curriculum would be of particular interest to academy staff. 



 10 

Through our community and business partners, we will incorporate integrating 
curriculum in core classes as part of our academy’s professional development.  All 
stakeholders, including parents, will be invited to attend.  Our academy will also integrate 
the career technical focuses into each one of the academy academic classes.  For 
example, the Digital Imagery and Math courses were integrated through review of 
algebraic and geometric equations that could be applied to creating animation projects.   
 
In addition, since there are numerous media, art, and design classes in the academy, 
teachers of the art and technology classes will train the academic core teachers.  With this 
training, the academic teachers can learn the basics of programs like I-Movie, Photoshop, 
LogicPro, and PowerPoint.  Learning these programs would help the academic teachers 
incorporate the arts into their lessons, providing for better integrated curriculum projects.  
 
We propose that the academy classes be scheduled in a cluster, in order to form small 
communities of students that can build strong relationships and support each other.  A 
family-like environment, based on strong relationships, is what we hope to foster in the 
academy.  To incorporate this characteristic into our academy, we also plan to dedicate 
professional development time to relationship-building exercises.  Teachers, in turn, can 
implement these exercises in their classrooms to strengthen the development of our 
students and the relationships that they build with one another.  In addition, this training 
would support academy faculty in strengthening relationships with each other. 
 
As previously mentioned, both students (student council) and parents (parent committee) 
would be able to play an active role in the common planning time meetings of the 
academy.  The MAD Academy is student-driven, and the council will provide faculty 
with critical student issues that need to be addressed, as well as keep the communication 
between students and faculty open.  Parents must be aware of the business of the 
Academy, so the presence of the parent committee will be an important way to keep the 
lines of communication open. 
 
 
 
Equity and Access 
 
 
The Media, Art, and Design Academy is open to students of all cultural, socio-economic, 
and academic backgrounds.  MAD will adapt its instruction to accommodate EL, SEL, 
SPED, and GATE students along with the general education population so each type of 
student will have access to the educational opportunities they are entitled to.  These 
students will be grouped heterogeneously to support their personal and academic 
development.  Faculty will be recruited from our pool of highly qualified, credentialed, 
experienced staff members. 
 
Academy faculty and parents will foster and increased communication amongst all 
students as a way of providing educational access to A-G required courses offered school 
wide.  Parent participation in IEPs for special education students will continue to include 
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parent input into academic decision making in addition to encouraging their involvement 
in School Site Council and the PTSA. 
 
Academy course schedules supports access for student’s participation and enrollment in 
Advanced Placement and/or honors classes available to all Crenshaw high school 
students.  The counselor for MAD will program individuals into courses relevant to 
student interest and academic goals prior to the start of each academic year.  Those plans 
will be re-evaluated at the end of the fall semester to ensure that students are progressing 
as planned. Adjustments and/or accommodations will be made in conference with 
students and their parents, as necessary. 
 
Academy courses provide culturally relevant and linguistically responsive teaching in 
support of all students.  General Education teachers, in collaboration with a Resource 
Specialist, provide direct response and services to accommodations listed in students 
IEPs and 504 plans.  In addition, services for EL and SEL students will be employed to 
increase their achievement.   
 
The academy will offer courses that satisfy A-G requirements and electives that support 
existing courses offered on campus.  Elective courses for SDC students (and MR/CBI) 
and RSP support for others through their ITB will foster an integration of students IEP 
into our academy program. 
 
Data will continue to be an intrinsic part of common planning time meetings.  For 
example, at the end of the first semester, a list is comprised of those students that 
received two or more fails.  The academy faculty takes a look at the list, and divides the 
students up amongst the staff.  Faculty takes the time to choose students that they have a 
good relationship with.  Once the list is divided, teachers focus on their small group of 
students, and meet with them regularly throughout the second semester.  The purpose of 
those meetings is to make sure the students stays on track second semester, so that they 
don’t continue to fall behind in credits.  Attendance data is also used in the meetings.  
Teachers often bring up the names of those students that have been missing a lot of 
classes, and the counselor may call those students into her office to address the reasons 
behind the absences. 
 
 
 
Distributed Leadership and Accountability 
 
Since the Media, Art and Design Academy is a California Partnership Academy we 
follow various compliance components that serve as a template for administering various 
strategies that addresses issues of leadership and accountability.   
 
We expect that an administrator be assigned on a fulltime basis to the academy along 
with a fulltime counselor with their offices located near the academy classrooms.  A lead 
teacher will have at least one period off to help administer the academy.  Since the 
emphasis of our academy to develop skills in Media, Art and Design we expect all of 
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students to be enrolled in one of our electives every semester and take appropriate 
academic classes within the academy as determined by the counselor. 
 
SLC teachers should ask to voluntarily join the academy and be interviewed by current 
academy teachers.  It is critical that all academy teachers understand that they all must 
participate in weekly meetings to address curriculum planning, student concerns, event 
planning, business partnership involvement, marketing and budget implementation.  All 
teachers will be asked to take a leadership role in these critical areas. 
 
The assistant principal and/or administrator assigned to the academy will be responsible 
for collaborating with all necessary parties to administer the budget, master schedule, 
partnership development, advisory councils, facility upkeep and supervision, discipline, 
public relations and marketing, staff/faculty relations, inventory, curriculum, attendance, 
California Partnership Academy accountability reports, testing and other duties as 
assigned. 
 
A secretary will need to be assigned to the SLC to take care of all clerical needs.  Student 
attendance procedures are yet to be determined. 
 
Special Education students will be included in the SLC.  We recommend that special 
education students remain with their current special education counselor but that the 
counselor work closely with the SLC counselor to make sure that students be 
programmed correctly.  We would expect that special education students be distributed 
evenly amongst all SLC’s and that special education teachers join the staff of the SLC. 
 
Since the academy is a California Partnership Academy we are required to abide by what 
is commonly called the 80/90 rule in order to receive state funding.  This rule says that 90 
of our students must have a 80% attendance rate and meet 90% of the credits they need to 
move on to the next grade level.  We must also submit a comprehensive report every year 
indicating that we implementing various requirements with regard to innovative 
curriculum design, partnership involvement, student intervention strategies, mentoring, 
and more.  
 
Parent/Community Collaboration 
 
Parent support in the Academy will insure the success of our academy.  As a faculty, we 
would like to create a Parent Committee that would work closely with both academy 
students and faculty.  Through an interview process, we would choose ten parents, which 
we felt had the time, passion, and willingness to commit to joining forces with everyone 
involved in the academy.   
 
Ideally, the academy would love to have parents play a role in the planning process of 
developing a Small Learning Community.  Currently, academy faculty meets every 
Thursday after school, and there is always an opportunity for parents to be a part of these 
Common Planning Time meetings.  As the process continues, the Parent Committee 
would communicate information to all of the parents of Academy students.  As 
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previously mentioned, we would also like to send out quarterly newsletters to parents as 
well.   
 
At the beginning of the school year, we will have a kick-off meeting, in which both 
parents and students are invited, to meet academy faculty and learn more information 
about what the school year holds for their students.  It is our goal to continue these types 
of meetings throughout the school year to ensure that academy parents remain informed 
of academy news and activities. 
 
At the end of the year we plan to have a M.A.D. Academy festival to display various 
student projects that have been completed throughout the school year.  At the festival, 
parents, students, teachers, and partners can all get together to share the experiences of 
the school year, and celebrate the talent of the students and the commitment of the 
parents, partners, and faculty.  In all of the activities that are held during the school year, 
we would like to see parents involved in the planning and execution of such events.     
 
We will encourage the involvement of both students and parents in the decision making 
process.  Students are able to get involved in the decision-making process through the 
student council.  At least one student council member attends the after school faculty 
meetings.  During this time, the council member may bring up issues that have been 
concerning academy students, including classroom instruction, curriculum, etc…  The 
parent committee will make certain that parents are involved in the decisions that are 
made.  In regard to instructional decision, we as a faculty would like to see the parent 
committee organize parent volunteers to come into teachers’ classrooms on a weekly 
basis.  While there, parents can assist both the students and teacher, as well as offer the 
teacher feedback on their experiences.  Parent involvement in the classroom will also 
help build relationships between parent, students, and teachers. 
 
The M.A.D. Academy possesses a long list of partners that includes Loyola Marymount, 
the Emma Bowen Foundation, ACME Online Network, and more.  We would like to add 
business partners from the Crenshaw community.  It is our hope that these partners will 
also play an active role in the development of this SLC, by offering their input and 
suggestions.  Partners can choose to participate in our after school meetings (as the 
Fulfillment Fund does) and we would like to see our partners represented at various 
M.A.D. events that take place during the year.  At these events, students, parents, and 
faculty can be introduced to the partners and strengthen the relationship between the 
partners and the Academy. 
 
 


