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Unifying Vision and Mission 
 
MISSION: 
Our MISSION at CRENSHAW HIGH SCHOOL is to develop and nurture literate and 
compassionate students who are empowered with the knowledge and skills necessary to 
become successful citizens of a global society. 
  
VISION: 
 In order to achieve this MISSION, CRENSHAW HIGH SCHOOL engages students in a 
collaborative learning environment where they are embraced by the school community to 
accomplish diverse academic, professional, and social goals. 
 
The C² Academy goals for the students are to develop autonomous confident and 
disciplined students and promote a college and career going culture to prepare them for 
their future SLC choices. The C² Academy will measure the success of the Academy by 
comparing the data from the 2007-2008 school year to 2008-2009 school year in the 
following categories: 
 A). Improved student attendance 
 B.) Increased passing rate in Core courses (specifically Algebra 1 and English) 
 C.) Involvement in school and extra-curricular activities 
 D.) Enrollment into College Prep. Organization (Upward bound, Med-Core, etc.) 
 
COUGAR PAW PRINTS  
Our students will be: 
-Conscious Adults who understand their responsibilities to individuals or groups other 
than themselves. 
-Effective Communicators who can clearly articulate in both written and oral formats 
for various audiences. 
 -Critical Thinkers who use technology and logical decision-making processes to access, 
synthesize, and analyze information. 

Personalization 

To create smaller ratios between adults and students, the C2  Academy will be divided 
into two cores, each with approximately 250 students. Each will function as a type of 
small learning community so that students will get to know the same teachers well and 
develop effective teacher-student relationships.   In an effort to build a strong and 
nurturing personalized relationship with the C² students. The Administrator, faculty, staff, 
parents and school community will collaboratively build a strong support network to 
produce confident and disciplined students.  The C² family, along with the entire 
Crenshaw High School Family, will establish a clear code of conduct and recognize 
students monthly who have contributed to the academy by maintaining courteous 
behavior, peer support and/or improved scores.  Teachers will apprentice students into 
academic and social behaviors that lead to school success.  Professional development will 
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include opportunities for teachers to learn about and embrace the cultural orientations of 
their students to construct classroom environments that connect with students prior 
experiences and prior knowledge.  Students will also receive assistance in developing 
supportive relationships among themselves to promote one another’s academic and social 
welfare.  The C² family will meet in a variety of settings, but all together on a monthly 
basis to discuss the positives and areas needing improvement.  Teachers and counselors 
additionally will meet weekly to collaborate in cross curriculum planning and discuss 
student issues that are impeding the success of the individual student.  Instructionally 
teachers will develop a tutorial schedule for students that are experiencing difficulty in 
academics.  

Students that enroll at Crenshaw High School in the summer prior to their ninth grade 
school year will received the needed habits of mind, and the academic, psychological, 
and social tools to enhance the possibility of academic success in the Fall and Spring 
semester of their freshman year.   

The Summer Transition Academy as previously stated gives the students an opportunity 
to build their organization and literacy skill sets as well as their number sense to increase 
their chances of passing Algebra 1.  The summer transition students will also receive a 
more personalized experience by getting to know the teacher in the summer as opposed to 
the fall. By meeting the teacher and learning their educational teaching styles, students 
will have a foundation for academic and social success in the upcoming ninth grade. 

Summer School Recruitment 
In order for the incoming 9th graders who will enter the C² Academy to be successful, 
they need to have as much preparation as possible. Therefore we have a Transition 
Summer Academy that is offered prior to students entering 9th grade. Students who have 
scored Below and/or Far Below Basic on the English Language Arts and/or Mathematics 
portion of the CST are specifically targeted for this program. Research shows that 
students who fail to maintain enough credits to have 10th grade standing in their second 
year of high school are more likely to end up contributing to our growing statewide and 
local school drop out rate. In this summer program, students will receive targeted tutoring 
and intervention services based on a careful analysis of data to indicate the specific areas 
they need to strengthen.  Specifically, the academy will administer assessment 
instruments to determine students’ specific strengths and deficiencies in literacy and 
mathematics.  In this process students can earn up to 10 elective credits for successfully 
completing the program. This gives them the advantage of starting high school already 
ahead.  
 
In order for the program to be successful Crenshaw High School will reach out to our 
incoming 9th graders and their parents while they are still enrolled in middle school. This 
outreach will be conducted through counselors’ visits to the middle schools, letters to 
parents, and on-site meetings with parents to explain the advantages of the summer 
program. We have a strong relationship with our two main feeder schools, Audubon and 
Horace Mann, which allows us to make contact with our targeted students and their 
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parents.  The summer program will be scheduled to complement the regular summer 
intervention program. 
 
In late May, parents will receive a letter informing them of their child’s eligibility and the 
benefits of participating in the transition program. They are provided with a brief 
description of the two courses that are offered: 
 

• Study/Literacy Skills; Strategies for Success 
• Kaplan Foundation; Mathematics 

 
Recruitment includes sharing with parents and students the benefits of starting high 
school with credits already earned. An invitation to  parents to come to a Parent Meeting 
that is held on the Crenshaw campus gives parents a chance to meet other parents, 
teachers, administrators and current students that have experienced the Summer 
Transition Academy. We are able to create a firsthand impression on parents of the 
importance of their child taking advantage of the transition program. prepared and 
therefore more confident. Parents will learn the benefits for students as they develop 
relationships with some of the teachers their students will have in the fall during their 
summer instruction. It is also an opportunity for parents to ask questions and share any 
concerns they may have. At the same time we are able to share more information about 
the C² Academy and begin fostering parental involvement and participation.  
 
By reaching out to parents through mailings, possible personal phone calls and/or pre-
recorded messages, and through their students, we can effectively recruit students who 
are most at risk into our summer transition program. 

Intervention Strategies:   

In its broadest sense, intervention occurs every time a staff member makes an adjustment 
within the educational environment to enhance a student's learning. Intervention is simply 
an ongoing and integral part of effective practices and should not be considered 
additional to the teaching and learning process.   

Intervention Includes: 

• Identifying student's needs through staff observations, consultation, self-
assessment; 

• Supporting identified needs through the various levels of intervention  
• Co-planning curricular units of work, student learning tasks, front-end 

assessment and designing ways to scaffold the learning and tasks for ALL 
students; 

• Explicit teaching and evaluation of student's achievement and the on-going 
review of teacher scaffolding to assist students to demonstrate their 
knowledge and understandings of the curricula. 
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Effective intervention occurs when:  

• students are the primary focus;  
• staff members manage the process;  
• it is embedded in the class teaching and learning environment;  
• the academy provides coordinated structures and policy;  
•  There is out of classroom support of intervention initiatives.    

In our ninth grade academy, intervention refers to the specific steps taken to allow for the 
success of students who are experiencing difficulties in one or more areas of academia, 
behavior and or learning processes. Intervention will occur at multi-levels. Discipline will 
treated as intervention with the intent of helping students learn and adapt positive 
behaviors that lead to their own success. 
 
The classroom teacher is the first line of intervention that occurs in a carefully 
constructed sociocultural context that demonstrates mutual respect between the teacher 
and students and among students.  The sociocultural context will connect with students 
existing cultures and social patterns as the teacher engages the students in constructing 
new knowledge. A mutually respectful and academically focused classroom can do much 
to prevent behavioral problems. Interventions within the academy will include: 
adaptations and modifications to teaching strategies, resources which include a learning 
lab, on-site tutoring, and classroom learning environments which enable and afford all 
students to participate in the classroom curriculum.  Each teacher will also carry a case 
load of students which will further help teachers know students well enough to identify 
barriers to student success, allow for students to have a support person in place for 
questions, answers, and mentorship.  Each teacher will serve as a resource when areas of 
concern are recognized in specific students. 
 
A secondary intervention team within the ninth grade house may include the lead teacher, 
counselor, dean, and parent, along with the teacher who carries the student in his or her 
case load.  The team may also include any agencies or services outside the school that the 
student is receiving.  The intent is to create a coherent network of adults. Teachers will be 
supported by implementing strategies for effective class management and positive 
feedback taught within and supported by the academy and taught by the Los Angeles 
Unified School District or faculty at the University of Southern California who have 
specific skills and research-based knowledge on the role of the sociocultural setting in 
relation to learning. 
 
Supporting the intervention levels will be the implementation of a Care Center. All 
stakeholders within the ninth grade academy will have access to the Care Center as a 
resource for parents and students.  The Care Center will include access and information 
about a variety of topics such as mental health personnel, drug/alcohol counseling, gang 
interventions, Impact referrals, literacy support, health insurance and dental care, and any 
other community identified need that the family needs to help support the academic goal. 
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Intervention lastly refers to the community arrangement as a whole.  Common planning 
and meeting time within the house, the structure of the house, and the support of the 
stakeholders committed to the success of our ninth grade academy provide the structure 
and framing necessary to provide for an environment conducive to student success. 
 
Equity and Access 
Incoming ninth grades will have equal opportunity and access to the A-G course 
requirements in order to compete and maintain a rigorous and academically challenging 
course load. Students that enter Crenshaw High as a Far Below or Far Below Basic 
standards will be encouraged to begin their course load with the following course load, 
these students will be required to take Biology in the summer following their first year, 
and be assigned a peer mentor to encourage and assist them academically and socially as 
they become acclimated to the high school environment. Upon completion of a successful 
Year One the students in the C² Academy will continue on their path and begin their 
foreign language option in their perspective academy during grade 10-12. They will also 
have completed Algebra 1 successfully and enter the next level of mathematics in grade 
10. 

 
Sample schedule for FBB/BB incoming 9th grade students 
 

Science =  Inter-Coordinated Science 
Math =  Algebra 1 and/or Math Tutorial 
English =  English 9A or Read 180 
Physical Ed. = P.E./Athletics/ROTC 
Elective = Art/Drawing or Music/Chorus 
Other Requirement = Life Skills/Health 
 
Incoming 9th graders who are grade level appropriate will follow the following academic path. 

 
Sample schedule for grade level appropriate  9th grade student 

 
Science = Biology 
Math =  Geometry 
English =  Honors English 9A  
Physical Ed. = P.E./Athletics/ROTC 
Elective = Foreign Language 
Other Requirement = Life Skills/Health 
 
The primary goal of the C² Academy is to transition our students into the 10th grade with at 
least 55 credits, produce confident and disciplined students and promote a college and career 
going culture to prepare them for their future SLC choices.  The students in the C² Academy 
will have access to resources such as a reading and math lab, which will provide them with 
the tools to successfully master the courses that they need additional support in. The  C² 
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Academy students will be exposed to various curricular and career related field trips and 
weekend activities.   
 
In recognition of research that has demonstrated up to a 30 percentile point difference in 
students standardized test scores, depending on the effectiveness of the students’ teaches 
three years in succession, C², in collaboration with the school administration, will ensure that 
a significant number of teachers with demonstrated effectiveness in teaching a diverse range 
of students are assigned to the ninth grade.  C² will also ensure that teachers with strong 
backgrounds in literacy and language acquisition are selected to ensure an emphasis on 
content literacy and language acquisition as major means for helping students become 
proficient and advanced in literacy.  Teachers with demonstrated effectiveness in teaching a 
wide range of students in mathematics will be included in the teacher selection. A balance 
between veteran and novice teachers will be established to ensure that novice teachers are 
supported through their first two years of teaching. 
 
In an attempt to be inclusive, a resource teacher will be assigned to assist students with 
special needs.  The learning center will provide additional support.  Other intervention 
programs will be implemented including Read 180 and Math Tutorial.   C2 teachers will 
work collaboratively with intervention programs and resource teachers to address critical 
student needs.   
 
Through active partnerships, students will have the opportunity to have power lunches and 
mentorships with professionals from various corporations and organizations.  Mentorship 
will play a big role in helping students envision themselves playing contributing roles in their 
communities and in the larger society.    
  
Parent Outreach 
Parental involvement will be a key factor in the success of the C² Academy. The academy 
will begin parent outreach prior to summer school and remain in constant communication 
with the parents throughout the summer.  In realizing the role of the parent, teachers and 
staff in the C² Academy will work collaboratively to engage, educate and inform the 
parents on their child’s successes as well as short comings that the student may face.  The 
C² academy will also build relationships with parents that enable teachers to understand 
students’ cultural orientations, their family values and expectations, and attributes the 
student brings to the classroom. The academy will incorporate “adopt a classroom”, 
where a parent will adopt each C² Academy classroom and visit the classes regularly. 
Once a parent has adopted a particular classroom their role and responsibility will be to 
involve and encourage other parents to visit their child’s classroom and volunteer 
monthly on field trips and quarterly awards ceremonies to recognize students that have 
improved and/or maintained academic success.  Each classroom parent will be posted in 
the hallway and recognized for the invaluable contribution of their time and commitment 
the C² Academy.  Parents will participate in meetings where curriculum is discusses and 
the culture of the academy is constructed.  In this new context, the parent will be seen as 
a valued asset whose knowledge and participation can enhance the quality of education 
and the potential of the academy to reach every student. 
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Professional Development 
In order for the C² Academy (the 9th grade academy) to be effective, the teachers will 
need to be willing to once again become students.  “Growth, Change, Revision and 
Relearning,” will become the vocabulary of, “Dynamic renovation” (the driving force 
behind C² Professional Development).  “Dynamic renovation,” is a fundamental 
rethinking of the relationships between students, teachers, parents/guardians and school.  
This rethinking requires a degree of ongoing instruction and in some cases, unlearning of 
less than effective communicational, interpersonal and instructional techniques.  It also 
requires researching, discovering and learning certain paradigms, pedagogies and 
strategic approaches on the part of teachers.  
 
Teachers will experience professional development opportunities to help them identify, 
assess, and build on students’ intellectual, social, and cultural capital.  The school will 
need to move from a remedial orientation to a rigor and enrichment focus through the 
master schedules course offerings to all students, through deep analysis and planning 
around the California Content Standards, and collaborative instructional planning.  
 
Professional development will provide opportunities for teachers to work together to 
scaffold students into meeting rigorous content standards through an appropriate balance 
between direct teaching and student-centered cognitive activity that includes project-
based learning, constructivist approaches to teachers and students co-constructing 
knowledge, and use of data to improve instruction for a wide spectrum of students.  
Education broken down to its simplest form centers on a combination of relational and 
instructional effectiveness,  Realizing maximum instructional and interpersonal 
effectiveness is a SLC wide goal and relevance in professional development related 
activities is the, “oil” that lubricates the “instructional engine.” In this case, improvement 
is a program-wide expectation.  It is important in designing effective professional 
development to also recognize that teachers need learning communities in which they 
work together to construct lessons that address student needs and advance them to 
proficient and advanced levels of achievement.  Therefore, the master schedule will strive 
to create regular times for collaboration, i.e., banked time, common planning time, paid 
after-school activity.  Although teachers will participate in professional development 
events, the bulk of their professional development will take place within their 
professional learning communities in which teachers work together to develop a 
comprehensive approach of teaching and learning.  Teachers will learn to access and 
respect one another’s collective knowledge, along with the support of “experts,” in 
providing effective instruction 
 
Lead teachers from every discipline will get weekly collaborative time.  Every C² (9th 
Grade Academy) teacher will attend at least 1 off campus professional development 
meetings per semester (or bring the professional development to campus) as well as a 
community familiarization bus trip just before or at the start of instruction.  Teachers will 
re-convene after these meetings to share what they learned and to plan how to best apply 
that new knowledge to our academy.  Relevance to Crenshaw’s actual instructional 
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concerns is the driving force of our Professional Development program small learning 
community.  The University of Southern California (USC) and the University of 
California at Los Angeles (UCLA) will bring “expert” faculty, research, and resources to 
the campus to work collaboratively with Crenshaw-based professional learning 
communities. 
 
Specific training topics will include, State Grading Criteria, Understanding the State 
Instructional Standards from a multi-disciplinary perspective, Classroom Management, 
Mediation Training and techniques of improving parent/student/teacher communication 
using online technology.  Professional development will also include an emphasis on 
content literacy that enables all teachers to apprentice their students into becoming 
effective readers within the teacher’s discipline; rigorous mathematical thinking that can 
take place across multiple subjects with careful planning, and active hands-on science 
experiences that also integrate mathematics content with science.  These subjects were 
specifically chosen because of their relevance to improvement of student/parent outcomes 
considering the Crenshaw 
Collaboration is a central objective in the effective execution of the C² philosophy.  
Learning to collaborate effectively is a skill that has to be practiced and learned.  
Professional development sessions will address adaptive school training, sensitivity 
training, techniques of developing a more successful instructional paradigm and team 
building.  
 
Effectively monitoring and maximizing student growth is an important area of focus.  
Teachers will learn to construct criteria chars and rubrics that communicate clear 
expectations for student performance. They will also help teachers assess student work to 
learn how students are learning, as well as identify deficits. Teachers will be reintroduced 
to the State of California’s Department of Education’s and LAUSD’s grading criteria.  
This training will work towards improving the consistency of teacher grading from class 
to class as well as school wide. Specific topics to be addressed will include: 
 

o How to identify appropriate grading practices 
o How to identify what students know and are doing correctly 
o How to remediate students with substandard work quality 
o Mastery vs. base learning 
o The difference between behavioral and subject matter grading 
o Legal implications of grades (professional liability, personal liability 

exposure 
o College pro ration of transcripts from schools with inappropriate grading 

standards 
 
Considerable Professional Development time will be used to address the California 
Instructional Standards.  Training will focus on: 

o How to analyze the standards for cognitive demand, context, content, and 
concepts to be learned 
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o How to scaffold students into meeting the standards through carefully 
planned lead-in lessons 

o Understanding the relationship of student skill sets and scaffolding in a 
standards based environment 

o Protocols for examining student work  
o Assessing and Identifying student skill sets 
o Identifying student learning styles and modalities 

 
Rounding out the instructional component of the C² Professional Development program 
is Classroom Management.  Educational consultants from local universities and other 
schools will be brought in to discuss best practices in: 

o Strategies 
o Building teacher-student and student-student relationships in the 

classroom 
o Instructional Scheduling (period/daily/weekly/semester) 
o Lesson Planning 
o Stress Management 
o Communications 
o Understanding the relationship of  student cultures and their effect on 

classroom management dynamics 
 

Effectively dealing with conflict is another important objective to improve student 
outcomes.  C² Teachers will become conversant with various techniques of mediation.  
They will understand that the teacher and student are constantly mediating the classroom 
space so it belongs to the teacher and students in a teaching-learning relationship that has 
to be negotiated through careful planning and dialogue. They will be exposed to the 
concept of mediation as a technique of conflict resolution.  They will understand the 
vocabulary, specific intent and methodology of the mediation process.  Mediation 
requires the development of specific behaviors and strategies.  To facilitate developing 
those skills and behaviors, teachers will be given mediation training on an ongoing basis.  
The training will be provided by community based organizations and specially trained C² 
teachers.  Reducing verbal and physical conflicts will be a central goal of mediation 
training.  

 
Improving instructionally related communications between student/teacher, 
parent/teacher, school/home is an important aspect in enhancing student growth and 
development.  Often teachers find themselves in an instruction box that makes achieving 
effective stakeholder-to-stakeholder communications difficult.  Using Computer aided 
communication techniques, would help in more effectively promulgating information 
between the various stakeholder groups.  To be able to use these “digital 
communicational tools,” Teachers will need training in: 

 
o Teacher web pages 
o Creating class web-sites 
o Creating, maintaining, monitoring and tweaking web pages. 
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o Posting an online class syllabus 
o Effectively incorporating instructional online chat  

 
The school will work to create a face-to-face and virtual professional learning community 
by way of discussion boards, Internet, Blogs, and teleconferencing.  Teachers will learn 
to use these same tools to reach students with visual and auditory dominated learning 
modalities In essence, the teachers will be experiencing the same type of growth expected 
of the students. 
 
Colloquially speaking, the C² Professional Development program can best be 
characterized as, “Less fluff with more stuff.”  Relevance, effectiveness, consensus, 
collaboration and change are the central objectives of any C² Professional Development 
program.  As a result of professional development programs, teachers will learn to rely 
less on “intuition,” and become more aware of using data and research-based pedagogy to 
drive instructional changes.  Collaboration will be used in a dynamic manner.  Before 
department professional development meetings, lead teachers will determine specific 
district standards to use as a focus.  Professional Development time will be used 
effectively to enhance student outcomes.   
 
Distributed Leadership and Accountability 
A full time administrator will be assigned to the Ninth Grade C² College Career 
Academy.  The duties of the designated administrator will be outlined by the Principal 
over the summer months.  Administrative responsibilities include, but are not limited to 
curriculum mapping, teacher observations and evaluations and professional development 
planning.  The role will include a combination of academy-specific functions, as well as 
schoolwide duties. The C2 Administrator will liaise with the principal to fulfill staffing 
needs.  Initial teacher recruitment and selection is based on teacher choice. When there is 
a vacancy, the academy will look first to our campus teachers who have a desire to be in 
C2. However, ultimate placement is based on student need and administration/Principal 
selection, as well as the goal of maintain equity across all small learning communities 
within the school.    
 
Distributed leadership includes a lead teacher, an assigned counselor, and administrator 
that will work closely with the SLC Council that is still being formed. The C2 academy 
will devise a process whereby all teachers within the academy will participate in making 
key decisions that affect the entire academy.  This model of distributed leadership also 
includes a concept of mutual accountability in which teachers work together to establish 
norms and expectations that align with the schoolwide vision, goal, and mission.  As the 
distributed leadership branches beyond C2 or affects other small learning communities, 
the school will have established a SLC Council to prevent and mediate conflicts among 
SLCs.  The lead-teacher works as the coordinator of C2 by carrying out the responsibility 
for a functional academic matrix in  planning and organizing C2 meetings, and keeping 
teachers abreast of up-coming professional development.  The assigned counselor will 
properly program students into appropriate classes according to their academic need, but 
always ensuring each student’s right to a rigorous curriculum and the ability to meet a – g 
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requirements.  Academy teachers, along with the counselor and lead teacher, will assume 
responsibility for student discipline in a culture of mutual respect, scholarly behavior, and 
attention to each student’s social, psychological, and academic needs.  Teachers will 
share the leadership responsibilities and mutual accountability in regard to effective 
instruction and intervention.   
 
Key Academy Staff 

• Assigned administrator 
• Coordinator 
• Lead teachers 
• Counselor 
• Administrative support (clerical) 
• Teaching faculty 
• Resource teachers 

 
When decisions affect other small learning communities or academies within the school, 
the SLC Council provides a “bubble-up” leadership approach by which representatives 
from each SLC, inclusive of parents and students, resolve conflict and make decisions to 
ensure equity and access for all students throughout the school. The SLC Council’s 
decisions are subject to scrutiny and review by the school administration.  The intent is to 
establish decision making centers throughout the school that operate in alignment with 
policy set by the administration and the School Site Council, whose roles in relation to 
one another are to be renegotiated in the new governance structure.    
 
Through the C2 Academy, and the partnership with the Greater Crenshaw Educational 
Partnership, the school, parents and community can develop new kinds of relationships 
that distribute leadership within the school, but also include community and parent 
leadership.  Parents and teachers can work together to construct expectations for their 
child’s conduct and academic performance.  Parents and community members can 
assume oversight of budget use and share in teacher hiring.   
 
C2 teachers will collaborate weekly during common planning time that is still being 
formulated.  C2 teachers will collect and analyze both district and SLC assessments and 
use them as indicators of accountability to modify instruction.  Curriculum development 
that incorporates culturally responsive pedagogy and teaching practices creates new roles 
and relationships between parents, the community and the school in which parents are 
seen as resources to the school. 
 
Parent/Community Collaboration 
The C² Academy philosophically believes that education begins at home, through this 
belief we will incorporate parents in much of the planning process as possible.  Parent 
involvement is a vital and key component of the success of the C² Academy. With this in 
mind we will communicate to parents regularly through various communication media.  
These media outreach tools will include, but are not limited to, monthly newsletters, 
Sprintel phone messages, Tele-parent phone services, school newspaper publication and 
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teacher phone conferences. The C² academy will work tirelessly to keep communications 
clear and effective for our parents and the school community.  Parents will hold 
representative membership on the various  
 
As the C² students culminate their first year of high school, the students and their parents 
will make decisions as to their placement into one of the existing Small Learning 
Communities. The C² Academy will offer numerous opportunities by which the students 
can be introduced to the uniqueness of each SLC..  The students will become active 
participant in SLC fairs and assemblies in which they will gain insight and receive 
brochures and pamphlets informing them of the benefits of joining specified SLC’s. In 
addition to receiving information, students will also be recommended for specified SLC’s 
by their teachers and counselors based on their academic and career interests and student 
participation in school clubs and extra curricular activities. 
 
The Small Learning Academies at Crenshaw High School will create an SLC council 
which will include SLC lead teachers, SLC facilitator, parents, students and community 
members.  This body will be responsible for making decisions that may affect the entire 
school community and individual SLC’s.  This council will also resolve any disputes that 
may arise within the family of schools and individual Academies as well as some 
decisions regarding instruction within specific academies. 
 
The C² Academy will join and partner with various community organizations to provide 
mentoring and parent workshops to engage C² parents in keeping them involved and 
active participants in the role of the children’s education.  In our efforts to build capacity 
and resources for the C² students the teachers and parents will explore additional partners 
to provide maximum support to ensure success for all students.  Listed below are some of 
the community and schools partners that C² will engage for the 2008-2009 school year 
for  support and program enrichment. 
 
Partners at a Glance 
 
Crenshaw High School will enter a new relationship with a community partner by virtue 
of its inclusion in the LAUSD iDivision.  The Greater Crenshaw Educational Partnership 
(GCEP) will work to create a collaborative, shared decision making relationship with the 
school, while also assume accountability for the school’s performance.  The key members 
of the GCEP are the Los Angeles Urban League, the Tom and Ethel Bradley Foundation, 
and the University of Southern California.  Each brings unique resources to the 
partnership that will enable C2 to fulfill its mission. 
 
The Greater Crenshaw Educational Partnership 
The Greater Crenshaw Educational Partnership has formed this alliance in the role of 
neighbors concerned for the quality of life in the Greater Crenshaw community.  The 
partnership is an effort to reclaim the community’s responsibility for its key institutions.  
Understanding the compelling interdependence between the quality of schools and the 
quality of life in communities, the GCEP intends to forge a relationship of mutual 
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accountability between the school district and the community. Each of the member 
organizations in the newly formed Greater Crenshaw Educational Partnership had already 
been involved in service to Crenshaw High School and other schools in the area before 
joining the iDivision. This partnership now formalizes the relationships and provides an 
infrastructure for coordinated service. They include the Tom and Ethel Bradley 
Foundation, the Los Angeles Urban League, and the University of Southern California. 
 
This combination of assets has the potential to identify and build upon the many assets 
communities have for strengthening the schools in their midst. It also has the potential for 
ameliorating the issues that negatively affect urban schools and their surrounding urban 
communities. This kind of relationship between communities and schools has been an 
important missing dimension in efforts to reform urban schools.  These relationships also 
provide an opportunity for the LAUSD to deepen its understanding of the complex 
historical and social issues surrounding urban schools with large concentrations of 
students of color.  Through its relationship with the Innovations Division, the Greater 
Crenshaw Educational Partnership expects to identify needed changes in systems, 
policies and operations within the Los Angeles Unified School District that enable the 
district to serve urban schools more effectively. 
 
Measuring Success: 
The Greater Crenshaw Educational Partnership’s goals are consistent with those of  C² to 
ensure that the following occurs for all students: 

• 4-year graduation rates 
• Completion of A-G course work with a grade of C or better 
• Graduates enrolled in 2- or 4-year colleges 
• Proficiency and Advanced rates in English language arts and mathematics 
• 10th graders on track to graduate 
• High quality of teaching 
• Scholarly and nurturing school climate 
• Parent and student engagement 

 
 
Parent Teacher Student Association (PTSA): 
The supports and speaks on behalf of all children and youth in the schools, community, 
and before governmental agencies and other organizations that make decisions affecting 
children. The PTSA will also assist parents by providing workshop opportunities that 
help build and refine skills they may need to support their children.  
 
 
Crenshaw Cougar Coalition (CCC) Parent group: 
CCC believes in creating a productive and collaborative parent group that maintains high 
levels of involvements in all aspects of the school.  In particular the coalition provides 
support for the entire student body and monitors the school’s performance in providing 
the academic rigors students need to successfully compete in all postsecondary 
educational settings. 
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Southern Christian Leadership Conference (SCLC): 
SCLC is an American civil rights organization that support causes such as equal 
educational access for public schools. 
 
Los Angeles Urban League (LAUL): 
To enable African Americans and other minorities to secure economic self-reliance, 
parity, power and civil rights through advocacy activities and the provision of programs 
and services in our uniquely diversified city and region. LAUL will support the C² 
Academy by proving resources to produce a state of the art color brochure highlighting 
the programs benefits to incoming 9th grade students. 
 
 
UCLA “I’m going to college” (IGTC) Program: 
UCLA “IGTC” program couples the excitement and tradition of UCLA Athletic events 
with a message about the importance of higher education. The program also offers a 
college fair where students speak with academic counselors and pick up educational 
information about questions they may have regarding education and preparing for 
college. 
 
Hype Park Miriam Mathews Branch (Los Angeles Public Library): 
This community public library will provide literacy resources and provide students with 
technology access through “Teen Reading Club 2008”. Students will also receive gift 
certificates, students will design and create maps of their neighborhood and community, 
participate in passport to reading activities and share their favorite books with teens 
online. 
 
Sports Explorer: 
Sports Explorer is dedicated to implementing a safe and comprehensive sports experience 
in our school. Sports Explorer promotes the health and well-being in students, by 
teaching them the sport of tennis as a means of improving their attitudes about exercise 
and fitness, sportsmanship and community. Sports Explorer's development of players, 
volunteers, teaching professionals, and administrators ensures that significant values are 
instilled in young people and adults that participate in the program.  

The University of Southern California has long established role of support to Families of 
Schools within its surrounding neighborhood.  It intends to partner with the school to 
provide professional development, support to teachers, and access to important research 
to assist the school in its transformation.  It is particularly invested in strengthening the 
ninth grade experience of students to ensure their successful entry into 10th grade with a 
ful set of credits from grade 9. 

 



Crenshaw High School 
C² (College and career) Academy  

 

 15 

The Tom and Ethel Bradley Foundation has played a large role in creating a desire for 
school transformation and in preparing the school community for a larger role in shaping 
the school.  It has helped parents enlarge their vision of their engagement in their 
neighborhood schools. 


