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Smaller Learning Communities 

SLC Design Proposal 
 

submitted to  
Los Angeles Unified School District 

 
 

III. LETTER OF INTENT 
 
 
Not Required – Chatsworth High School is one of the USDE SLC Grant Recipients 
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IV. SLC TECHNICAL ASSISTANCE CHECKLIST 
 
SLC Design Teams are entitled to receive professional development and technical support.  
What are the greatest challenges that you can foresee at this time to completing your 
work?  What assistance do you need?  Please check all that apply and attach to your letter 
of intent. 
 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis X 

Vision creation/identity  

Student outcomes X 

Matrix X 

School to work transition X 

Academic requirements: A-G  

Content integration X 

Assessments/evaluation X 

Alterations to facilities X 

Resilience building X 

Youth development strategies X 

Advisories X 

Leadership roles X 

Bell schedules X 

Contract issues/waivers  

Best practices X 

Articulation  

Budgets X 

Sustainability  X 

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement  X 

School staff Outreach and Involvement  X 

Union (UTLA) agreements  
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V.  SLC DESIGN BY ATTRIBUTE: 

A.  Unifying Vision 
 

The Freshman Academy is committed to providing students with an opportunity 

to develop a strong sense of identity within a community that offers a safe, 

supportive foundation for exploration and growth.  Our goal is to provide a 

program that is motivating, challenging, and diverse.  We want to encourage 

students to explore their individual interests while fostering a sense of 

belonging and community. 

 

In order to provide a level of personalization for incoming freshman, we will 

have them identify their dreams and help them develop a plan to achieve 

these dreams.  Our academy allows students to discover and share their 

strengths and interests, and learn about the strengths and interests of those 

around them.  We intend to accomplish this through the support of committed 

adults in a cohesive community.  These adults include the teachers, 

administrators and supporting staff, as well as parents and community 

members.  Some of the methods we will use or are considering include an 

advisory period, parent meetings and conferences, Parent and Student 

Orientation and a Freshman Boot Camp prior to the start of the student’s 

freshman year. 

 

Our values-based academy will focus on accountability, respect and 

responsibility.  We not only hold our students accountable, but expect the rest 

of the community to exemplify this same level of accountability and 

responsibility.  Respect is reciprocal and should be modeled by all members of 

the community.  Through participation in activities such as our Freshman Boot 

Camp, advisory period, and specialized Life Skills curriculum, we will help 
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students see the values in their own unique set of skills and interests and how 

these interests and skills can be complemented by others in the community. 

 

In order to truly establish an environment in which students can feel safe, 

supported and free to grow and explore, we will have an area of campus 

dedicated as our Freshman Academy.  We have plans underway to create a 

common area for students and teachers to come together.  We also have 

begun discussions about where to place teachers and administrators in order 

to foster collaboration and provide support services.  We are investigating 

other ideas to further strengthen the important elements of our community. For 

example, we are considering adjusting the bell schedule to allow more time for 

advisory periods, a separate lunch period for freshmen, and opportunities for 

assemblies and speakers that will not impact class time. 

 

At the culmination of their freshman year, students in the Freshman Academy 

will have found a strong sense of identity.  From there, they will be able to 

confidently enter one of the career pathways offered school-wide.  They will 

have gained a set of skills that will serve them in any SLC on campus because 

they will have been members of a community that developed a strong sense 

of interdependence and unity.  They will have a greater understanding of their 

responsibility to themselves and others, their roles as dedicated learners, and 

their value to the community.  Regardless of the pathway chosen, whether it is 

higher education, technical training, or entry into the workforce, the values 

and identity achieved by our freshmen will complement any life direction. 
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V.  SLC DESIGN BY ATTRIBUTE: 

B.  Identity 
 

Building a strong sense of identity in the Freshman Academy is of utmost 

importance.  To achieve this goal, the Freshman Academy is proposing to 

move to contiguous space for the majority of our teachers and administration.  

We feel that the students will become better acquainted with their teachers 

and each other, feel more connected to their space on campus, and develop 

a strong sense of who they are by spending their time in a unique and special 

environment dedicated to serving only the freshmen population.  We plan to 

incorporate the administration and support services for the Freshman 

Academy into our contiguous space plan, including a welcome/parent center, 

intervention office, administrator’s office and other facilities, as determined by 

the Freshman Academy Design Committee. 

 

To assist with promoting our identity, many of our administrative services will be 

handled within the Academy.  This will provide us not only with the ability to 

pursue our goals and objectives fully, but also with a sense of identity that is 

linked to but independent of the larger Chatsworth High School campus.  We 

will have a lead teacher provided with an additional conference period, 

during which he/she can meet with students, parents, and administration and 

manage Academy business such as professional development planning, 

establishing community contacts, assembly and activity planning, ordering 

supplies, and field trip coordination. 

 

Thus far in the roll-out of our Freshman Academy, individual Houses have taken 

it upon themselves to reward, discipline and provide intervention for their 

students.  Houses planned activities, assemblies and field trips.  We intend to 
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expand on this idea and develop activities that will establish and strengthen 

students’ sense of identity with the Freshman Academy at large for 

implementation next year.  Some of the activities we will be discussing and 

implementing are a Freshman Boot Camp, Parent and Student Orientation, 

Student Intervention Program, awards assemblies, rallies and activities (either 

during school or at lunch), an Academy newsletter, and an Academy Discipline 

Plan.  We need to grow the tremendous ideas that are already in use in the 

Freshman Academy and broaden those to benefit the entire Freshman 

Academy.  By having rallies, spirit competitions and games, as well as an 

Academy-wide plan for addressing student intervention and discipline, we will 

unify our teachers and solidify a strong foundation for our Academy.  With these 

changes, student’s sense of identity with the Academy and within their House 

will increase.  Students understand that their House teachers support them, and 

in the coming year they will have a greater feeling of connection to the 

Freshman Academy as a whole. 

 

Each Spring for the past two years teachers were given the opportunity to 

choose whether they would like to participate in the Freshman Academy.  As 

the school prepares to move to wall-to-wall SLCs, teachers were again given 

the opportunity to select their SLC/Academy of choice.  As much as possible, 

teachers were placed in the Freshman Academy only if they showed an 

interest in it.  Freshman can be a challenging and energetic age group to deal 

with.  Therefore, we want to ensure teachers are here because they understand 

the special needs of our 9th grade students and enjoy working with them.  This 

will increase the sense of identity for the Freshman Academy teachers, which 

will translate into a stronger sense of identity for our students. 
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V.  SLC DESIGN BY ATTRIBUTE: 

C.  Rigorous Standards-Based Curriculum, Instruction and Assessment 
 

The Freshman Academy offers a rigorous standards-based curriculum that is 

both aligned to District and State graduation requirements.  The Academy will 

offer core subjects at Honors, Regular and Sheltered levels in order to meet the 

needs of all learners.  We are dedicated to supporting the A-G requirement 

mandate, but are also focused on establishing curriculum goals that are 

targeted at the career and learning objectives of the individual students.  We 

believe every student can learn when the right learning environment and 

expectations are set.  Part of this environment is having safe classrooms led by 

caring and supportive adults. 

 

The curriculum offered in the Freshman Academy includes: 

 Algebra 1A/B 
 Geometry A/B (Honors and Regular) 
 English 9A/B (Honors and Regular) 
 Health/Life Skills 
 Introduction to Art 
 Inter-Coordinated Science (ICS 1) 
 Physical Education 
 Spanish 

 

Classes that are available to students as passport classes, because they will 

not be offered by Freshman Academy teachers or will be integrated with other 

grade levels on campus, include the following: 

 French 
 Drama 
 Band 
 Introduction to Computers 
 Biology 
 Geography 
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Our curriculum and instruction are organized around our central educational 

philosophy that students who have a sense of belonging and experience the 

support of committed adults in a cohesive community will successfully 

complete their high school experience.  Our strong community focus drives our 

instructional program and provides an environment in which students have the 

support necessary to succeed.  Student progress is measured in a multitude of 

ways. Faculty members periodically assess student performance both formally 

and with the use of group projects, presentations, speeches, essays and other 

assignments.  English, Math and Science teachers administer the District 

mandated quarterly assessments, and the data is subsequently reviewed and 

analyzed.  Students are given opportunities to self-assess in class and during 

their advisory period. 

 

After each grading period our counselors and teachers will meet with students 

who have one or more failing grades to discuss intervention strategies.  We will 

involve parents in this process as well.  Our goal is to develop a plan both the 

student and parents feel is realistic and likely to help the student experience 

increased success.  The specific process for intervention and the requirements 

for the student, parent and teacher are being developed.  Because we want 

our Academy to target the needs of the individual on a personal level, each 

plan will be tailored to the needs of the student.  Some of the options 

available will include the Freshman Academy peer tutoring program, after 

school and lunch tutoring offered on campus, daily and weekly progress reports 

and parent meetings.  In addition to these strategies, we will also be 

investigating new and alternative techniques for student intervention.  We 

strive to provide an intervention that will be successful and, therefore, feel 

that this must be developed in agreement with the parents, teachers, 

counselor and student. 
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Upon completion of their first year at Chatsworth High School, students will 

have a network of support in place both academically and personally.  They 

will be prepared to enter one of the five career-based SLCs on campus both by 

the rigorous standards-based curriculum they learned and through the 

experiential education they received in a supported and safe community.  Our 

goal is to prepare students with the tools they need to move into the 10th 

grade and, in the end, successfully complete their graduation requirements.  

Whether their goal includes college, vocational school, or entering directly 

into the work force, students will remember their year in the Freshman 

Academy as challenging, rewarding and enriching – both academically and 

personally.  
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V.  SLC DESIGN BY ATTRIBUTE: 

D.  Equity and Access 
 

Enrollment in the Freshman Academy will be mandatory for all incoming 9th 

graders at Chatsworth High School. The Freshman Academy will not admit 9th 

graders who failed to matriculate from the previous or any other school year.  

Students that failed to matriculate will choose a career path SLC and will 

receive intervention and support through their new SLC.  Students needing to 

make up classes from 9th grade will receive instruction from teachers in their 

new SLC (for example, if they failed Algebra they will take it from one of the 

math teachers in their SLC). 

 

Each year, we expect our freshman class will comprise a diverse community of 

learners and represent a range of student subgroups present in the greater Los 

Angeles area.  With a culturally diverse population containing various primary 

languages and customs, our entire school faculty seeks to accommodate the 

unique learning styles of every 9th grader while creating an atmosphere of 

respect and acceptance in every classroom.  

 

Highly qualified professionals with a CLAD or a BCLAD credential trained in 

various research-based teaching strategies such as SDAIE, Reciprocal 

Teaching, Thinking Maps, Cornell Note-Taking, Socratic Seminars, and Carnegie 

will provide the instructional support necessary for our English language 

learners to achieve academic success.  Students in need of English language 

acquisition (ESL students) will be placed into the appropriate level of ESL and 

given primary language support in Spanish in their Math and Science classes. 

Students who have successfully completed ESL instruction, but have not been 

re-designated, will be placed into sheltered classes in all core academic 
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subjects.  

 

The school’s Parent Center will be available to any parent, regardless of the 

primary language for any assistance needed in regard to his or her child’s 

education.  There is a Bilingual Coordinator located in the Parent Center who 

offers support and services to parents and students.  All of these services are 

available to support the needs of English language learners in the Freshman 

Academy.  In addition, parents also can receive school, academy, and course 

information through mailings, orientations, parent nights, individual 

conferences with our counselors, along with updates on our school website. 

 

We strive to ensure students of all backgrounds have equal access to the 

educational opportunities available in the Freshman Academy.  As a method 

of encouraging students to work seriously at their education and providing a 

support network for students when they are struggling, the school offers the 

Village program and La Familia.  The Village is a program designed for African 

American students that provides education about their culture and heritages, 

struggles they share and support for achieving their goals.  La Familia is a similar 

program for the Latino students at Chatsworth High School.  African American 

and Latino students in the Freshman Academy will participate in these 

programs as a way of enhancing and supporting their educational and social 

opportunities on campus, as well as to provide positive and encouraging role 

models.  

 

Students with special needs are placed in the least restrictive environment 

according to the guidelines of their IEP. Students with an IEP are placed either 

in a general education classroom with support from our resource professionals 

or in our Special Day Program. We have after-school tutoring staffed by 
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certificated faculty available to all students. Learning centers scheduled 

throughout the day support the special education students. 

 

Another program offered in our community is our Freshman Humanitas Program. 

The curriculum is project-based and constructed in such a way as to include 

English, Art, Science, Math, and Health/Life Skills. The students’ classes are 

cored so that they work with the same five teachers who collaborate and 

develop interdisciplinary lessons.  This interdisciplinary curriculum is both 

rigorous and designed to help prepare the average student for college.   By 

sharing the same small group of teachers who have the same philosophy of 

interdisciplinary studies and working with the same group of people, the 

students feel they are part of a very cohesive and supportive small learning 

community. The Humanitas Program has achieved success with students of 

every level: gifted, resource, EL, sheltered and at-risk students.  All students 

have equal access to the Humanitas Program and are made aware of this 

option during the Spring semester when the counselors visit middle schools. 

After Humanitas students complete their freshmen year, they choose whether 

they would like to continue their journey together in the Humanitas Program by 

selecting to be in the Education and Human Services-Humanitas SLC or they 

may choose one of the other SLCs.  Students in the Humanitas Program are 

provided the option of working together for all four years of their high school 

experience and new students are given the opportunity to select the 

Humanitas Program, if they are interested. 

 

In addition to regular courses, any student may request to take Honors 

designated courses.  Honors courses are available in English, Science and 

Math.  We strive to provide an academic environment that is not only 

comprehensive, but also challenging and rigorous.  Students that are 
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interested in a more advanced academic program are encouraged and 

supported in their desires to take Honors level classes. 

 

The Freshman Academy focuses on analysis and review of disaggregated 

student outcome data from Quarterly and SLC specific assessments to modify 

plans semiannually. The Freshman Academy teachers and administrations will 

meet regularly for a performance review and needs analysis. The analysis and 

feedback from the data will guide the development of new strategies and the 

modification of existing ones in order to better serve the needs of students as 

they arise. These strategies will be varied to address the different learning 

modalities of the students in this academy. The Freshman Academy team will 

continuously meet to assess the students’ progress.  

 

Professional Development emphasizes the need to provide culturally relevant 

curricula and employ linguistically responsive pedagogies. All faculty will 

attend workshops and conferences as life-long learners to continue to develop 

a variety of literacy strategies, SDAIE techniques, means of supporting gifted 

and/or struggling learners, and curricula that addresses our diverse student 

population. 

 

The SLCs direction is to expose all students to SDAIE strategies (visual/spatial, 

auditory/linguistic, and kinesthetic/bodily) such as: utilizing anticipatory charts 

(KWL charts), brainstorming, carousel brainstorming, clustering, webbing, 

mapping, comprehensive checks, cooperative dialogue graphic organizers, 

interactive reading guides, journals, language experience approach, learning 

logs, multiple intelligence inventory, and reciprocal teaching as well as many 

other approaches.  Within these strategies we hope the Freshman Academy 

will provide freshmen opportunities to learn about themselves, the school, high 
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school graduation, college and careers in order to make better informed 

decisions regarding their futures.  
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V.  SLC DESIGN BY ATTRIBUTE: 

E.  Personalization 
 

Students participating in the Freshman Academy will experience the 

personalization necessary for success in the transition from middle school to 

high school and develop goals that address their individual interests.  In order 

to accomplish these goals, the implementation of contiguous space would be 

ideal. The current proposal includes N, Z and T buildings, which are located near 

the football field and faculty parking structure (on the west side of campus).  

This includes the current “agriculture area”, which we are planning to renovate 

into a student commons.  Specific space requirements and facilities are still 

being researched and discussed.  The contiguous space would enable 

teachers, students, and designated administrators to be in close proximity to 

one another enhancing the ability to personalize the learning experience.  

Science and art require specialized materials and resources and will be 

excluded from the contiguous space unless suitable classroom and equipment 

alternatives are provided.  This includes meeting safety guidelines for lab 

equipment and facilities (i.e. sink, fume hoods, counter space, etc). 

 

The Freshman Academy will have two designated counselors, one 

administrator, and one dean to meet the needs of students and parents.  

Counselors will collaborate with teachers and parents to address the need of 

at-risk students.  The students will also be provided with intervention programs 

specific to their need.  We have a Dropout Prevention Counselor who will work 

closely with the Freshman Academy to promote individual student plans for 

graduation and intervention.  During our first two years of operation, the 

Freshman Academy has worked to core Health/Life Skills, Math, English and 

Science classes in order to provide a more personalized teacher-student and 
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student-student relationships.  We will continue to group teachers in “Houses” 

within the Freshman Academy and will be working hard in the coming year to 

strengthen the House design.  The Lead Teacher will collaborate with the Head 

Counselor to develop a matrix that supports our vision of unified and pure 

Houses and teacher teams. 

 

The Freshman Academy is considering implementing an advisory period 

because we feel it will help to bring individual students and teachers closer 

together as they are given time to share, discuss, listen and explore their 

interests in a small, close group.  In these advisories we will facilitate the 

exploration of their dreams and interests through a variety of activities, 

discussions, and guest speakers.  It will also provide a time when they can 

connect with a small group of students and a single teacher to make a better 

connection within the Academy and to increase their personalized 

experience. 

 

Implementation of technology in the classroom will personalize the 

educational experience for the freshman students.  The use of technology 

reaches many of the different modalities of learning.  The use of LCD projectors, 

DVD players, PowerPoint, and the My Access Language Arts Program allows 

teachers to incorporate animations and visuals aids increasing students’ 

engagement in the learning process.   

 

A variety of instructional teaching strategies will be implemented in the 

classroom in hopes to appeal to the variety of learning styles.  This includes 

cooperative learning groups, reciprocal teaching, and student-based learning.  

SDAIE strategies are commonly used not only in all ESL and sheltered classes, 

but in general education classrooms as well.  To further extend instruction and 
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enhance learning, the Committee is working to organize peer tutoring 

programs.  We can better assist each student, and help them make 

connections to other students on campus, by offering an organized program for 

tutoring in core subjects.  The tutors will be selected based on teacher 

recommendations and will further expose students to the other SLCs on 

campus. 

 

Various clubs such as freshman steering committee, key club, and CSF are 

offered to 9th grade students as an opportunity to build leadership skills and 

personalize each student’s experience with the community.  Clubs are 

sponsored by any faculty member who is willing to serve as a role model and 

support provider.  Freshmen are encouraged to join a club or, if the need exists, 

are invited to start a new club.  Since clubs are campus-wide, this provides 

students with an excellent opportunity to find a group of students of varied 

grade levels that share a common interest.   

 

Prospective freshman would have several opportunities to personalize 

themselves with the high school experience before the school year begins.  

Programs offered to incoming freshman include Summer Bridge program, 

Freshman Boot Camp, and Parent and Student Orientation.  Parents will be 

contacted over the summer with tentative dates to ensure students can 

attend one of the programs.  Freshman Boot Camp will be required for all 

incoming students as a way to build a community among small groups of 

freshmen.  This will enable them to begin the school year with newfound friends 

and an increased comfort level with the teachers and facilities on campus.   

Parent and Student Orientation is required and provides parents with valuable 

information including introduction to staff, teachers, administrators; graduation 

requirements, and behavioral conduct.   
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A monthly newsletter will be mailed to parents of 9th grade students.  The 

newsletter will be designed and created by the students.  It will inform parents 

with upcoming events and current news in the Freshman Academy.  Parents will 

be given the opportunity to contribute to the development of the newsletter.  

In addition, the newsletter will be accessible via a website designed by the 

students.   

 

Parents are encouraged to participate in several events on campus including 

PHBAO conferences, Back to School Night, and Open House.  Parents can 

volunteer to assist in classrooms, which will aid in personalizing the learning 

experience.  This may include participating in laboratory experiments, 

monitoring collaborative group work, or simply providing their expertise in a 

subject matter.   

 

In order to personalize the 9th grade experience, specific events will be 

designated only for the freshman.  This might include beautification days, 

beach clean-ups, animal shelters, retirements, and peer tutoring.  This will give 

the students an opportunity to begin satisfying their required community 

service hours.  Administrators, teachers, and parents are encouraged to attend 

at least one event to supervise and contribute to the improvement of the 

community.   

 

One possible way to create and maintain an effective means of 

communication with parents and students would be implementing the use of 

an online grading and assignment program.  Parents and guardians could 

immediately access information regarding academic performance and/or any 

other areas of concern.  The Freshman Academy Design Committee is currently 
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considering the costs and requirements associated with this tool and will be 

developing a plan to implement this if it is agreed upon by the Committee.  

Teachers will continue to post homework assignments on the Chatsworth High 

School website and respond promptly to parent emails and phone calls. 
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V.  SLC DESIGN BY ATTRIBUTE: 

F.  Accountability and Distributed Leadership 
 

The Freshman Academy understands our success comes from allowing the 

entire group of stakeholders the opportunity, ability and responsibility to 

participate in and contribute to the direction and focus of the Academy.  In 

order to ensure that all stakeholders are held accountable and are afforded 

this opportunity, we have developed a variety of ways for stakeholders to take 

part in the leadership of the Freshman Academy. 

 

We are working to develop a job description for our lead teacher, who will be 

elected annually by the Freshman Academy teachers.  In order to guarantee 

the needs of the faculty and students are being met, the duties assigned to 

Lead Teacher will be established with input from the stakeholders.  If possible, 

the Lead Teacher will be provided with a space to work from where they can 

keep files, have access to a telephone and computer, and meet with parents, 

community members and other parties to conduct Academy business.  This will 

demonstrate the dedication that is expected of this individual and allow for a 

smooth transition from year to year, as the Lead Teacher may change annually. 

 

Administration will be focused on the Freshman Academy, since they will be 

assigned specifically to us.  An administrator, dean and two counselors will be 

dedicated solely to the Freshman Academy.  These individuals are expected to 

conduct their work with the focus of the Academy vision and objectives 

always in mind.  To ensure this, leadership and key decision-making will be held 

not by one administrator, but rather shared between all stakeholders:  the 

teachers, administration, lead teachers, SLC Coordinator, counselors, students 

and parents.  This distributed leadership for our Academy began with the 



Los Angeles Unified School District:  Chatsworth High School  
Freshman Academy A Design Proposal 

Page 24 of 31 
 
 

SLC Design by Attribute, Gap Analysis 
October 2007 

 

formation of our Design Team (currently comprised of teachers).  The expanded 

design team will be called the Freshman Academy Design Committee.  It will 

include parent, student, administrative and teacher representatives.  These 

individuals will manage the budget, administrative tasks, activities, and other 

duties as they arise.  We want to demonstrate our fair and equitable decision-

making, therefore decisions made by the Committee will be made available to 

the stakeholders.  Minutes from meetings and budget information will be 

available for review and information that is deemed vital for the group as a 

whole will be shared at professional development meetings, via memo or 

email and/or posted on the Academy website. 

 

We will continue to have elections for Academy leadership positions in the 

freshman class.  These students will also be expected to participate in 

Committee meetings and other key decision-making.  We want to make sure 

the activities, field trips, spending choices and other decisions are supported 

by the students not just the adults in the community.  In order to make a better 

environment for the students, we must communicate with them about what 

their needs are, what they would like to do and how we can help them.  During 

advisory periods we will periodically survey students for opinions and decisions 

and share this feedback with the Committee and faculty to incorporate them 

in our decisions. 

 

In addition to surveying the students, we will also periodically survey teachers, 

parents and administration to get feedback on how our programs are running, 

what is working well and where we need to improve.  Continued evaluation of 

our programs will be built in to our Academy.  We will constantly reassess our 

vision, objectives and goals in order to ensure we are moving in the right 

direction.  Both professional development time and Committee meeting time 
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will be spent discussing our programs, data, activities, and other related issues 

to determine what is working well and where we need to make modifications. 

 

Parent and student accountability are necessary as well for a successful 

Academy.  All stakeholders must take personal responsibility for their actions 

and choices as they affect the academy and school as a whole.  We have an 

obligation to provide the highest quality, student-centered learning 

environment possible, and accountability at all levels is the means to 

accomplish this objective. 
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V.  SLC DESIGN BY ATTRIBUTE: 

G.  Collaboration, Parent and Community Involvement 
 

To help achieve the goals set forth in the Unifying Vision, the Freshman 

Academy plans to establish collaboration on several different levels within the 

school and Chatsworth community. These include articulation with the other 

SLCs on campus, professional development, intervention programs, 

communication with parents, and incentives for students. 

 

Since one of the goals of the Freshman Academy is to prepare students for 

entrance into one of the five SLCs on campus, articulation with the other SLCs 

is vital.  Throughout the school year, the Freshmen Academy teachers will 

discuss the possible options available on campus.  We will hold classroom 

forums and assemblies with guest speakers (teaching staff and community 

professionals) from each of these career pathways to assist students in 

selecting the SLC that best suits their interests and academic needs.  The final 

step will be providing time for a “Choice Assembly”, during which each SLC will 

provide a brief introduction to their program.  As requested, we will work with 

the other SLCs to ensure the freshmen have sufficient time and information to 

make the best choice as they matriculate to the 10th grade. 

 

To further extend instruction and enhance learning, the Committee is working 

to organize a peer tutoring program.  We can better assist each student and 

help them make connections to other students on campus by offering an 

organized program for tutoring in core subjects.  The tutors will be selected 

based on teacher recommendations and will further expose students to the 

other SLCs on campus. 

 



Los Angeles Unified School District:  Chatsworth High School  
Freshman Academy A Design Proposal 

Page 27 of 31 
 
 

SLC Design by Attribute, Gap Analysis 
October 2007 

 

In order to provide time for collaboration between teachers, professional 

development and other meeting times will be scheduled monthly for cored 

teachers and counselors to plan interdisciplinary lessons, community activities, 

and to identify struggling students for intervention.  The key to personalizing the 

educational experience for each student is being afforded the time to work 

together, discuss each student, and plan lessons that are linked to student 

interests and goals. 

 

During House meetings, at-risk students will be identified and a plan of action 

for each student will be developed.  To serve these students and better 

address their individual needs, an intervention program is being developed 

within the Freshmen Academy.  Parents, counselor, teachers and students will 

be involved in determining the student’s needs and assisting in goal setting.  

We can only achieve success in the Freshman Academy if each student is 

recognized as a capable, unique and valuable member of our community who 

deserves individualized attention and respect. 

 

Communication with parents through email, the Freshman Academy 

newsletter, and website will facilitate building strong, supportive relationships.  

The inclusion of parents in activities both during and after school, including 

Parent and Student Orientation, Freshman Boot Camp, regularly scheduled 

parent meetings, awards ceremonies, performances, picnics, and PTSA 

meetings, will give many opportunities for parents to be involved in their 

student’s academic experience and social lives. Parents will also be given the 

opportunity to contribute in the decision-making process regarding the 

Freshman Academy through their involvement in the 9th grade PTSA. This PTSA 

will be an extension of the school-wide PTSA, consisting of parents of 9th grade 
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students, and a few student representatives. This will provide parents with the 

opportunities to participate in the decision-making process on campus.   

 

The Freshman Academy will offer incentives to students who achieve 

academic success or other established goals.  We will recognize students for 

their strengths and for participation in the Freshman Academy community.  We 

will reaffirm teacher-teacher, teacher-student and student-student 

relationships in our community by scheduling field trips, activities, and award 

ceremonies.  The field trips might include the Getty, Will Geer Theatre, and 

Long Beach Aquarium. Some of the activities might consist of freshman mixers, 

beach clean-ups, and campus beautification days. It is important to both 

demonstrate the collaboration between teachers as well as our connection to 

the larger Chatsworth community.  Therefore, we will invite other stakeholders 

to these activities, such as parents and family, Chatsworth community 

members, and faculty. 
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V.  SLC DESIGN BY ATTRIBUTE: 

H.  Professional Development 
 

Professional development for teachers and administrators in the Freshman 

Academy will focus on interdisciplinary learning teams, interpretation and 

analysis of data, early intervention, and use of consistent procedures such as, 

MLA format and lab format, and Cornell Note-taking.  Collaboration among 

teachers from all core subjects will provide the structure for thematic units.  

Analysis of district and departmental assessments will assist in the continued 

development of standards based curriculum. 

 

The Freshman Academy will tailor our professional development time to 

address the specific needs within our community.  The Freshman Academy 

Design Committee will meet regularly to discuss what those needs are, and 

develop activities, bring in speakers, and develop Advisory curriculum to 

address those needs.  We pride ourselves at having a high level of autonomy.  

Although we are cognizant of the needs of the larger Chatsworth High School, 

our number one responsibility is to our specific community.  Our administrative 

staff, coordinator and Lead Teacher are allowed to determine the agenda for 

professional development days based on the needs of the Freshman Academy. 

 

We pride ourselves on a high level of collaboration in the Freshman Academy, 

therefore our entire faculty is invited to provide input for our professional 

development.  In addition, we will use our time to reach consensus on a 

number of issues.  For example, if there are budgetary, leadership, or academic 

issues that should be brought to the entire faculty, we will use professional 

development time to do so. 
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Some of the issues we intend to address during upcoming future professional 

development time are: 

 Working collaboratively to develop intervention strategies 

for at-risk students. 

 Creating and maintaining positive teamwork. 

 Developing a solid program for parental involvement to 

strengthen the home-school connection. 

 Building a strong community. 

 Developing effective and worthwhile Advisory Period 

curriculum 

 Developing strong Houses with unique identities within the 

Freshman Academy. 

 Using community and technology resources to increase 

student engagement and provide greater access to the 

curriculum. 

 

Other areas of professional development we will focus on will include 

instructional strategies.  These will include gifted training, interdisciplinary 

lesson planning (Humanitas training), SDAIE techniques, AVID strategies, 

techniques for dealing with at-risk and struggling students, and strategies for 

helping English language learners.  We may opt to bring trainers to the faculty 

during professional development, have break-out sessions led by in-house 

experts (for example math and literacy coaches), or send teachers to trainings 

offsite.  It is our goal to stay abreast of the most current teaching strategies for 

all facets of our student population in order to best serve their individual 

needs. 

 



Los Angeles Unified School District:  Chatsworth High School  
Freshman Academy A Design Proposal 

Page 31 of 31 
 
 

SLC Design by Attribute, Gap Analysis 
October 2007 

 

Each teacher team in the Freshman Academy will schedule regular meetings 

to discuss student academic progress, plans to implement lessons specific to 

the SLC, and any other concerns regarding instruction.  In addition, the lead 

teacher of the Freshman Academy will organize a meeting for the all teachers 

and administrations of the Freshman Academy to discuss their areas of concern 

and how each teacher team dealt with the issues facing the students, parents, 

etc.   

 

A main area of concern that will be incorporated during professional 

development will be the discussion of strategies/tactics to the continued 

improvement of Chatsworth High Schools API  score.  Teachers and 

administrators will analyze the CST data for specific sub-groups that did not 

meet goals or whose improvement would lead to an overall gain to API/AYP 

scores.  These strategies will be implemented in the classrooms and observed 

by administrators.  The outcome of the lesson could be a topic of discussion 

within small groups of teachers and administrators during professional 

development meeting. 


