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I.  COVER SHEET 
 
 

 
Name of School:  CHATSWORTH HIGH SCHOOL 
 
 
Location Code:  8583 
 
 
Proposed SLC Name: ED Tec (Engineering, Design & Technology) 
 
 
Design Team Members: 
 

• Kate Remo   School Wide SLC Coordinator 
 
• Amy Aviv   Math Teacher 
 
• Mark Bautista   Science Teacher 
 
• Danielle Greenwood Science Teacher 
 
• Jeff Hill   Elective Teacher  
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II. SLC TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will offer professional development and technical support.  What are the 
greatest challenges that you can foresee at this time to completing your work?  What assistance do you 
need?  Please check all that apply and attach to your letter of intent. 

 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis X 

Vision creation/identity  

Student outcomes X 

Matrix X 

School to work transition X 

Academic requirements: A-G  

Content integration X 

Assessments/evaluation X 

Alterations to facilities X 

Resilience building X 

Youth development strategies X 

Advisories X 

Leadership roles X 

Bell schedules X 

Contract issues/ waivers  

Best practices X 

Articulation  

Budgets X 

Sustainability  X 

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement  X 

School staff Outreach and Involvement  X 

Union (UTLA) agreements  
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ED Tec 
“A school for the Technically Elite Community” 

 

Vision 
 
ED Tec will provide authentic pedagogy involving student inquiry into real world 
problems with requirements for in-depth study and critical evaluation of information 
associated with higher student achievement than is generally required by traditional 
curricula.  Our vision is to prepare students to be critical thinkers and problem-solvers, 
improve their abilities to analyze and evaluate information, use technology, apply 
research skills and techniques, and create unique solutions to real world and real life 
problems.  ED Tec differs from other SLC’s in that it is specifically geared toward 
development of academic skills using design and technology as preparation for the 
post-secondary and professional world.   
 
Our students, parents, and community partners will play an active role in designing 
and evaluating academic work.  They will help us to identify problems to study, 
questions to research, books to read, and methods of demonstrating student 
knowledge and understanding of academic content.  Students will work individually 
and collaboratively using class conversations to express and revise their thinking.  They 
will have the opportunity to work inside classrooms and in the community with 
individuals in project-based learning that requires them to collect and critically analyze 
information, defend their conclusions, and make in-depth oral and written presentation 
of their findings. 
 
It is our intention to collaborate with all stakeholders within our community.  We seek to 
take a first step by administering a parent survey in order to gauge our practices and 
identify areas that will need improvement in order to incorporate all parties in our 
efforts.  The survey will address questions of communication, learning at home, decision-
making, collaborating with the community, parenting and volunteering at school.  The 
results of the survey will drive our attempts to better communicate our vision to parents 
and convey the necessary components of our partnership in order to be successful in 
building ED Tec. 
 
Our plan is to hold an awareness assembly in Spring 2008 where we can gather 
student input and vote on our SLC colors and logo.  ED Tec students will be able to 
submit drawings for our logo. 
 
All students entering ED Tec will be apprised of ED Tec’s performance and academic 
expectations.  Students, parents and counselor will collaboratively fill out an 
Individualized Graduate Plan (IGP) that outlines our specific expectations.  Along with 
this contract, every student will have a plan that is reviewed periodically with the 
advisory teacher, counselor, parent and student.  This plan will describe course 
expectations and their connection to post secondary goals and aspirations. 
 
As a semi-autonomous school, we will use student achievement to drive and design 
our budget.  We will use student data to determine appropriate strategies and their 
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application in the classroom through professional development.  The expenditure of 
funds on technology, for example, will include professional development for teachers 
on how best to make it part of our teaching and learning for students and how it can 
be used in their culminating tasks and outcomes.  Budget items such as instructional 
materials, other equipment and personnel will also be determined based on the needs 
of the students and will be matched to expected outcomes.  We will have monthly 
meetings to address ED Tec’s needs, how to spend the monies allotted to ED Tec and 
the grants that are awarded from outside entities. 
 
Our intention is to have partnerships established with California State University 
Northridge (CSUN) and Los Angeles Pierce College by September 2009.  These institutes 
can provide higher education for our students, expertise in curriculum development, 
and finally awareness of employment in a field where there is a personnel shortage.    In 
addition to these institutions we plan to form partnerships with nearby businesses, DeVry 
University, West Valley Occupational Center and ITT Tech to provide such things as 
field trips, campus/company tours, enrichment programs, internships and guest 
speakers. 
 
Students in the ED Tec community will have their selection based on the design of our 
course offerings which will be rich in math and math electives, science and science 
electives, technology and application electives.  Advanced Placement classes will be 
made available to all students within our SLC.    Our master schedule will reflect the 
vision of our SLC through course offerings and students who have already formed an 
association with classmates and teachers.  Students will have the opportunity to take 
A-G class offerings, have access to their own counselor in forming their IGP, and post 
high school plans.  Taking the A-G requirements sequence will also leave students with 
enough time to pursue career focused electives, or even an extended Internship 
Program.   
 
Our goal is to have administration, counseling, students and teachers in a contiguous 
space by September 2008 to foster an environment conducive to realizing the vision 
outlined above. 
 
 
Identity 
 
 
Our ED Tec community will consists of approximately 350 – 500 tenth – twelfth grade 
students.  Our students have a range of academic abilities and reflect the diverse 
ethnic make up of the larger campus.  Student achievement, prior to entering our SLC, 
may range from far below basic (FBB) to advanced (A), according to the California 
Standards Tests (CST).  Our SLC is open to all students in SDP, RSP, EL, Gifted, Honors 
and CBI (Community Based Instruction).  ED Tec teachers will use a variety of strategies, 
learning structures in the classroom, and learning materials to provide equity and 
access to the core curriculum for all students within the SLC. 
 
Students in the ED Tec community have made their selection based on the design of 
our course offerings which will be rich in math and math electives, science and science 
electives, technology and application electives.  Advanced Placement classes will be 
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made available to all students within our SLC.    Our master schedule will reflect the 
vision of our SLC through course offerings and students who have already formed an 
association with classmates and teachers.  All courses offered will meet state content 
standards and local district instructional guides.  All CTE courses will guidelines for the 
stated career pathways.  Students will have the opportunity to take A-G class offerings, 
have access to their own counselor in forming their IGP, and post high school plans.  
Taking the A-G requirements sequence will also leave students with enough time to 
pursue career focuses electives, or even an extended Internship Program.  If a student 
enters high school at grade level, that student can easily and simultaneously graduate 
ready for college and a specific career path.  All students in our ED Tec small learning 
community take classes and receive instruction under the supervision of our teaching 
staff.  ED Tec is committed to ensuring that students will be in ED Tec classes at least 
three fourths of the day.  Lead teachers and counselors will work together to develop a 
master schedule to ensure that this happens. 
 
Our goal is to identify an area on the larger campus of Chatsworth High School 
campus that will provide the necessary contiguous space to provide an identifiable 
small learning community.  This area will allow our faculty to collaborate, use common 
planning time to analyze the most current student data, identify student skill strengths 
and weaknesses, design appropriate curriculum and strategies, evaluate our success, 
and determine next steps in our development as a professional learning community.  
Contiguous space will also reduce the number of student tardies because of the close 
proximity of classes.  Contiguous space will provide a sense of ownership and 
responsibility for our own location on the larger Chatsworth High School campus.  It will 
afford all stakeholders the opportunity to become a verifiable professional community. 
 
Based on a parent survey we are developing, it will be our mission to articulate the 
vision of our small learning community, which is to provide a college culture, and to 
prepare students to be college prepared and career ready.  The educational impact 
and challenges to our students, to all of our parents and community members will 
require that each of us be cooperative and collaborative.  Community meetings will 
be regularly scheduled and publicized in advance through a monthly newsletter and 
flyers announcing the times and dates of the meetings. 
 
All students entering ED Tec will be apprised of ED Tec’s performance and academic 
expectations.  Students, parents and counselor will collaboratively fill out an 
Individualized Graduate Plan (IGP) that outlines our specific expectations.  Along with 
this contract, every student will have a plan that is reviewed periodically with the 
advisory teacher, counselor, parent and student.  This plan will describe course 
expectations and their connection to post secondary goals and aspirations. 
 
To further foster identity among ED Tec students, our future goal is to fundraise so that 
we can enable all faculty, staff and students to wear lanyards and picture ID’s with 
our name and logo on it.  This will help promote pride and spirit in our SLC and give 
students a greater sense of belonging.  In addition we will make T-shirts so that we can 
establish weekly spirit days and encourage all members of our community to wear their 
T-shirts. 
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Our SLC Lead Teacher will attend meetings with other SLC Lead Teachers, School Site 
Council, Administrative team and others, as required.  We will utilize these meetings to 
share out SLC information and needs with the greater school community.   Our current 
lead teacher is Amy Aviv. 
 
 
Rigorous Standards Based Curriculum, Instruction, and Assessment 
Benchmark 
 
 
ED Tec will offer courses in a sequence aligned to district graduation and university 
admission (A-G) requirements as well as state content and performance standards. 
 
All incoming students will take the appropriate A-G grade level classes.  ED Tec students 
will be expected to achieve above and beyond the A-G requirements.  ED Tec 
students will be expected to take upper level classes like trigonometry, math analysis, 
probability and statistics, calculus, physics, chemistry, investigations and 
experimentation, and Advanced Placement courses.  These classes will support the 
theme of our small learning community which is engineering, design and technology, 
prepare students for college entry, prepare them for high stakes tests, and open career 
paths in math, science and technology. 
 
Each member of our team will be clear on the essential learnings of our courses, in 
general, as well as the essential learning of each unit.  We will align these essential 
learnings with state and district standards and the high-stakes exams, such as CST, 
required of our students.  Our future goals include common planning time where we will 
be able to agree on how to best sequence the content of courses and will use 
established pacing guides to help students achieve the intended essential learnings.  
We will identify the prior knowledge and skills students need in order to master the 
essential learnings of our course and each unit within the course.  We will analyze 
student data and establish goals that we are working interdependently to achieve.  
We will develop strategies and systems to assist students in acquiring prerequisite 
knowledge and skills when they are deficient in these areas.  We will establish 
proficiency standards that we want each student to achieve on each skill and 
concept examined with our summative assessments.  We will teach students the 
criteria we will use in judging the quality of their work and provide them with examples 
of excellence.  
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OUTLINE FOR THREE YEAR SEQUENCE 
 
 

10th 
Grade 

Fall Spring 

Course 1 World History A World History B 
Course 2 English 10 A English 10 B 
Course 3 Math A (Level Based on Student Ability) Math B (Level Based on Student Ability) 
Course 4 Science B (Level Based on Student Ability) Science B (Level Based on Student Ability) 
Course 5 Physical Education or Sport Physical Education or Sport 
Course 6 Foreign Language or CTE Elective Foreign Language or CTE Elective 

 
 

11th 
Grade 

Fall Spring 

Course 1 U.S. History A U.S. History B 
Course 2 English 11 A English 11 B 
Course 3 Math A (Level Based on Student Ability) Math B (Level Based on Student Ability) 
Course 4 Science A (Level Based on Student Ability) Science B (Level Based on Student Ability) 
Course 5 Fine Arts A Fine Arts B 
Course 6 Foreign Language or CTE Elective 

or Sport 
Foreign Language or CTE Elective or 
Sport 

 
 

12th 
Grade 

Fall Spring 

Course 1 U.S. Government Economics 
Course 2 English 12 A English 12 B 
Course 3 Math A (Level Based on Student Ability) or 

Math Elective or CTE Elective 
Math B (Level Based on Student Ability) or 
Math Elective or CTE Elective 

Course 4 Science A (Level Based on Student Ability) 

or Science Elective or CTE Elective 
Science B (Level Based on Student Ability) or 
Science Elective or CTE Elective 

Course 5 Technical Arts A Technical Arts B 
Course 6 Foreign Language or CTE Elective 

or Sport 
Foreign Language or CTE Elective or 
Sport 
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CTE (Career Technical Education) Electives include but are not limited to: 
• Machine Shop 
• Robotics 
• Drafting 
• CAD Design 
• Digital Imaging 
• Cartoon Animation 
• Science Technology 
• Math Technology 

 
Intervention and remediation will be done, if necessary, before and after school as well 
as during summer school.  Students will also be given the opportunity to take additional 
A-G courses and CTE Electives during summer school as well as through our partnered 
Universities. 
 
In addition to the above defined course schedule all 12th graders will be required to 
complete a semester long service project.  Students will be able to pick a specific 
career area of interest and focus on this throughout the semester.   The service project 
will be based on an internship program developed by and with our community 
members and partners. 
 
Multiple forms of assessment will be used to gauge the success of our teaching in the ED 
Tec small learning community and to ensure our students are meeting or exceeding 
content area and performance standards.  These will include formative assessments to 
inform our lesson planning and re-teaching, writing assignments graded on defined 
rubrics, project-based culminating tasks that require multiple tasks to be accomplished 
before completion such as hypothesizing, researching, analyzing, evaluating, and 
synthesis of ideas and facts.  For example, one such interdisciplinary culminating task 
could be exploring the invention and use of the maritime chronometer.  English 
teachers might require students to write an expository paper that will outline the 
development and use of the chronometer.  In history, teachers might require students 
to develop a timeline of the historical impact of the chronometer.  In science, students 
will study simple harmonic motion and create a model.  In math, they will use this 
device to solve basic navigation problems. 
 
Our goal is to have weekly common planning by September 2008.  During this common 
planning teachers will allow for collaboration on assessment related to teaching 
essential student learning.  Student data will be a major component of determining 
common assessments for use within our teaching community. 
 

1. We will discuss and create formats for common assessments. 
2. Create rubrics / scoring guides, produce assessment tasks/items for 

common assessment. 
3. Evaluate assessment tasks/items on common assessment drafts for varying 

levels of rigor and relevance. 
4. Revise assessment task to make sure they are aligned with essential 

learning outcomes. 
5. Evaluate results, i.e. student data, to modify instruction. 
6. Revise thematic interdisciplinary lessons. 
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7. Develop common lessons within each content area according to the 
instructional goals. 

 
This collaboration will ensure that at least one rigorous standards based activity is 
completed each week per class. 
 
Whenever possible, manipulatives will be used in all content area instruction.  In social 
studies, science and English classes writing assignments will include Venn Diagrams, 
thinking maps and graphic organizers.  In math and science classes, students will use 
microscopes, calculators, and a variety of measuring devices, etc., that are part of the 
disciplines that they aspire to as a future profession.  Technology will be infused 
throughout the curriculum to showcase student work or to obtain research through the 
internet.  Accommodations for special education students will be provided as written in 
their individual education plans.  SDAIE strategies will be used as part of the academic 
instruction in assisting our students in acquiring prerequisite knowledge and skills when 
they are deficient in specific skills. 
 
 
Equity and Access Benchmark 
 
 
The ED Tec small learning community will continue to develop a variety of strategies to 
support a diverse community of learners who represent the range of different student 
subgroups present within our community.  Teachers within our SLC will strategically 
examine student engagement within the core program of classes, alignment of 
teaching with the California State Standards, and the rigor or the combination of 
teaching/learning materials and instructional strategies that produce student 
work/outcomes that are at or above grade level.  It is one of our basic beliefs that all 
students should have the opportunity to access the core curriculum through 
accommodations, e.g. special education students, SDAIE strategies (English Learners), 
or supplemental learning materials for Title 1 participants, or enrichment materials for 
students who are identified as gifted or talented in a specific subject (Advanced 
Placement). 
 
The ED Tec small learning community welcomes all interested students on the 
Chatsworth High School campus.  All students will have access to brochures and 
information describing the proposed course of study and will not be excluded by race, 
ethnicity, religion, sexual preference, gender, or academic ability.  ED Tec will have an 
open and inclusive admissions policy.  We will establish enrollment priorities only on one 
basis, students’ and their families’ expressed interest in our theme-based electives and 
curriculum.  No student eligible to attend Chatsworth High School will be excluded from 
our SLC. Nor will any students be especially selected for admission to ED Tec based on 
any criteria other than freely expressed student and family choice. 
 
Differentiated instruction will be a focus for our SLC.  It will be based on the following 
beliefs:  students differ in their learning profiles: classrooms in which students are active 
learners, decagon makers, and problem solvers are more natural and effective than 
those in which students are served a “one-size-fits-all” curriculum, and treated as 
passive recipients of information; and “covering information” takes a backseat to 
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making meaning out of important ideas.  In a differentiated lesson, teachers need to 
think of ways to challenge all students to their potential.  Differentiated instruction can 
be utilized to enhance the learning process for all students.  Our future plan is to 
incorporate common planning time to focus on instructional improvement by regular 
use of appropriate engagement, alignment, and rigor protocols. 
 
Over a period of time, teachers in our SLC will become well-versed in recognizing 
active student engagement, alignment of the standards and the curriculum, and be 
able to design lessons that require mastery of skills required of students by the state 
learning standards. 
 
Our goal is to have all students within our SLC be provided with appropriate learning 
materials including the following but not limited to: 
 

• Calculators 
• Computer supporting instruction 
• Supplemental toolkits 
• Writing journals 
• Leveled textbooks 
• Math or literacy tool kits 
• Manipulative/hands on materials 
• Internet 
• Academic journals 
• Library books 

 
Additionally, the learning structures and activ ities that are used in the classroom will be 
modified as needed to maximize student learning based on the examination and 
analysis of data obtained from student CST scores, California High School Exit Exam 
(CASHEE) and LAUSD District Assessments.  Learning structures and student activities 
can be differentiated for our diverse community of learners through appropriate 
modifications of and including: 
 

• Collaborative learning activities  
• Group work 
• Learning centers 
• Group projects 
• Student demonstrations 
• Reading rotations 
• Individual projects 
• Whole class guided instruction 
• Think-pair-share 
• Math rotations 
• Engagement structures 
• Individualized Education Plans 
• Reciprocal teaching 
• Appropriate placement of re-designated EL students  

 
The above learning structures and activities are examples of how we will provide 
learning opportunities for the students within the ED Tec small learning community.  We 
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will use/adapt appropriate learning materials, teaching strategies, and learning 
structure within our classrooms for subgroups that represent our diverse small learning 
community. 
 
Our SLC goal is to accommodate student interests and parental desire in admissions 
and course programming through: 
 

• Developing awareness of parent perspectives as a factor in 
course development and decisions 

• Developing awareness of parent representation of families in 
SLC decisions. 

• Developing awareness of parents’ voices in SLC decisions. 
• Developing an SLC plan and program of family and 

community involvement with input from educators, parents, 
and others. 

 
Our SLC participants (educators, parents, students, community members) will promote 
the development of internal assets in each of our students such as a commitment to 
learning, positive values, social competencies, and positive identify by having learning 
opportunities without tracking, low expectations, or cultural bias. 
 
Our SLC is comprised of teachers with varying degrees of experience.  Each content 
area as well as electives is being taught both by veteran and new teachers.  This is 
done so that each SLC on the Chatsworth High School campus will be equitable for all 
students.  In addition, this will allow us to mentor new teachers for longevity in our SLC.  
Teachers were also selected for our SLC based on credential qualifications according 
to NCLB.  This was essential so that we may be able to offer all the necessary A – G 
required courses and know that each teacher in our SLC is highly qualified. 
 
MOVING INTO CONTIGUOUS SPACE: 
The ED Tec small learning community will move into contiguous space where possible.  
In order for our SLC to thrive, strategic placement is key.  Proximity will promote a strong 
sense of community, and allow staff to develop professional relationships.  Our 
contiguous space will be decided on the needs and desires of the greater school 
community.  The proximity of the classes will reduce tardies.  This will also allow teachers 
to monitor the movement of students,  and provide greater security.  Our goal is to 
have this in place by September 2008. 
 
CAREER GUIDANCE: 
Career guidance activities will be ongoing, many of which will occur during the 
advisory/homeroom period.  Students are taught how to fill out applications, write 
resumes, and prepare for interviews.  They will also be given aid in deciding what 
paths will help them attain their career goals, such as choosing course work that would 
help them prepare for certain careers or searching for post-graduation opportunities 
that would be most applicable for their career choices.  The ED Tec SLC will develop 
relationships with local businesses and schools that will allow students to intern or work 
while still in high school so that they can gain valuable experiences and training before 
they enter the work force and/or higher education.  The dissemination of career 
information will not be for just students, but for parents as well.  Career/educational 
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guidance includes career planning, employability skills and articulation options and 
provides students with information relevant to their career path goals.  Career 
guidance activities provide students, parents, and counselors with information on 
careers that do require higher education and those that do not. 
 
PROGRAM PROMOTION: 
Planned program promotion, where students move on from one portion of the program 
to the next, and recruitment activities are conducted throughout the school year to 
encourage the enrollment of all students into our SLC, including those who are 
members of special populations that might otherwise feel marginalized.  Activities will 
be conducted throughout the school year to improve the articulation of the program 
and continuing with education/training opportunities. 
 
STUDENT SUPPORT SERVICES: 
Our program provides an array of support services to allow for full participation of all 
students, including those of special populations who require additional services to 
succeed in the program. 
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Personalization Benchmark 
 
 
We believe that personalization will help all students, parents, teachers, and staff form 
unique communities, which will allow all participants to become more connected to 
each other.  Through coordinated discussions between teachers, counselors and 
parents, an adult will be able to know every student in our SLC.  This effort will allow the 
student to fully plan and develop within the SLC so that interests, personal identity and 
goal setting fits into, and is part of, the overall SLC curriculum. 
 
To initially aid teachers, counselors, and administration in this objective, all students will 
be given a questionnaire after acceptance into the SLC.  This questionnaire will help 
students focus on personal goals (within the SLC and beyond), help direct student 
learning and allow all involved to develop an introductory relationship.  Prior to each 
school year, students and parents will receive a brochure that focuses on the teachers 
in the SLC.  This brochure is intended to personalize our instructors, clarify their classroom 
goals, identify focus areas, and facilitate personal relationships.  In addition, this 
brochure will include each teacher’s specialization and the classes being offered the 
following school year.  All class listings will have a short description so that students may 
choose courses that are appropriate for their personal educational goals.  Students, 
parents, counselor and administration will have a copy of the introductory 
questionnaire and each year goals will be reviewed and updated to reflect student 
growth. 
 
We envision that homeroom will turn into an advisory period.  This advisory period will 
be designed to help students develop communication skills, engage in personal and 
group goal-settings, build relationships, and practice teamwork within their small 
learning community.  Additionally, there will be advisory lessons designed by the Lead 
Teacher covering such topics as goal setting for academic success, time management, 
summer jobs, study skills, and dealing with conflict.  Other lessons and events will 
include how to write a resume, mock interviews, research on the internet for colleges 
and jobs, etc.  In addition, students will be able to receive mentoring and personal 
advisement for their particular needs.  Teachers and counselors will be available to 
address the developmental needs of the students as well as attend to and help 
evaluate their academic progress.  Professional development that focuses on 
personalizing instruction and understanding student diversity and adolescent needs 
will help support the SLC staff in this essential endeavor.  This advisory period will also 
provide the opportunity for the entire SLC to meet together when needed so that we 
can provide important information to the students.  During such group meetings, we 
will further develop our student leadership and provide support for leadership 
activities.  This will also help reinforce the positive effects of our interdisciplinary planning 
and personalization. 
 
All tenth graders will have a written post-secondary plan that spells out their post-
secondary goals and the means necessary for reaching the goals.  Development and 
regular review of these plans will be an important part of the advisory period 
curriculum.  The ED Tec lead teacher and counselor will develop a template for 
constructing these plans and a timetable for reviewing them.  The plans will include 
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input from students’ families, and teachers will refer to these plans during parent 
conferences. 
 
Teachers and counselors will be available to students on a personal level to deal with 
social and personal concerns as well as their academic needs.  This can be achieved 
during the normal school day during conference periods and also during after school 
activities.  This personal approach will become even more effective and easier to build 
into our school’s culture over the next few years as we move into contiguous space. 
 
We will be providing different activities and rewards for students at regular intervals 
(e.g. Student of the month, quarterly grades rewards).  We will also being having 
friendly competitions with other SLC’s, and other events that could include intramural 
basketball games, debates, homeroom challenges, and similar team building activities. 
 
To optimally provide for learning in our classrooms, we intend to create an environment 
that is responsive to our students, to assess each learner’s knowledge, understanding, 
and interest, to integrate the intellectual process including both cognitive and 
affective abilities, to differentiate and individualize the curriculum to meet each 
learner’s needs, and to evaluate both learning and teaching, reflecting on the 
information obtained to adapt and improve our instruction.   
 
ED Tec teachers will work to find ways to tie the curriculum to student experiences and 
relate the material being taught to the unique cultural backgrounds of students and 
their families.  ED Tec’s project-based approach to curriculum, in which students 
interview people and present their stories (whether through film, radio, or print) will help 
students expand their horizons by linking what they are studying to common and 
“owned” experiences.  This leads students to see the connections between their 
existing knowledge and experience and the vast world of new perspectives and new 
learning. 
 
 
Accountability and Distributed Leadership Benchmark 
 
 
We believe that there can be no accountability for student achievement unless all 
parties - teachers, parents, students and community members - aware of class/course 
descriptions, standards-based objectives and goals for classes, and are agreeable to 
the rules of conduct for students within our small learning community.  We also believe 
that it is necessary to communicate these to parents and the community so that they 
can support our efforts.   
 
The ED Tec small learning community will take responsibility for decisions related to 
budget, student conduct, facilities, master schedule, student programming, student 
behavior, and issues of community safety based on our vision.  Our community 
continues to be made up of educators, students, parents, and community members.  
Some decisions will be based on a parent survey in the areas of parenting, 
communicating, volunteering, learning at home, decision making, and collaborating 
with the community. 
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Our SLC will attempt to develop communications with all parents including parents 
who do not speak or read English well, or who need assistance, such as large type, or 
other special accommodations.  Translation of written communications will be 
provided, including interpreters at SLC parent/community meetings.  Through these 
communications, we will provide clear information about the curriculum, assessments, 
achievement levels, and report cards.  As a small learning community made up of 
educators, students, parents and community members, it is our intention to build 
policies that encourage all teachers to communicate frequently with parents about 
curriculum plans, expectations for homework, and how parents can help.  We will solicit 
input from all stakeholders through meetings at different times during the day.  
 
It is understood by all teachers and staff in the ED Tec community that they are 
members of a Design Team.  It is our intention to involve parents and community in 
decisions of budget relating to instructional materials, professional development, 
equipment, contracts or needed services, and personnel.  We intend to expand our 
decision-making base through participation of SLC staff, parents, students and 
community members during formal and informal meetings.   
 
Every part of our SLC is essential in order for it to grow and advance academically on 
our campus and in our district.  The counseling component is needed to work with 
students, teachers and parents and assist in planning, scheduling, student 
programming and in activities.  Student leadership is responsible for reaching out to the 
general student population to gather ideas and concerns from the student body and 
present them formally to a committee of teachers, parents and counselors as well as 
informally to their advisors and teachers.  The teachers’ role is to establish and maintain 
a personalized and professional learning community that supports academic 
development, that takes into account and adjusts positively for differences in learning 
styles and differences in cultural and personal experience, and – especially – that 
fosters educational success for all students.  The role of the parents is to assist in the 
learning process when the student is not at school, before and after the regular school 
day and also, critically, during time of vacation.  It is crucial that parents help reinforce 
their children’s focus on academic achievement and learning at home.  This is one of 
the keys to making sure that students are well prepared and properly supported after 
graduation when it is time to enter post secondary education. 
 
Leadership committees representing each of these groups – the counseling 
component, student leadership, teachers, administrators, and parents – will meet at 
least once every month to discuss student achievement.  We expect these meetings to 
be in place by the end of the 2007 – 2008 school year. 
 
We hold high expectations for each of our main composite groups: 
 
Students must be aware of assignments and be responsible for homework.  To this end 
they will be expected to maintain organized notebooks and portfolios.  (They will 
receive assistance with this in homeroom/advisory period.)  They will be expected to 
read independently at home as well as in class.  Students have actively chosen ED 
Tec over other school communities available to them, so we believe that it is natural to 
expect they will be positive contributors to their own learning and that they will help 
foster the spirit of learning within the ED Tec community as a whole.  We expect 
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students to share ideas about what they are learning and, expressing themselves 
through their student leadership committee, to be frank about how effective their 
learning programs are.  Any ideas concerning the function of our SLC will be welcomed.  
Most importantly, students can make sure our SLC is successful by developing ideas for 
their own projects and assignments.  This can only happen through a culture of 
involvement and personal commitment that we plan to continue to build. 
 
Teachers will be expected to lay out clear and simple rules of behavior and work 
habits.  The same applies for standards and daily agendas.  Teachers will be expected 
to help students learn to be organized so they can see growth patterns in their own 
work.  We expect our teachers to reinforce reading, writing, and thinking skills in all 
subject matters.  Our teachers should also be aware of the technical skills that students 
are learning in their media related classes.  Teachers are expected to make an effort to 
know their students as individuals and to offer tutoring when needed and when 
possible.  Teachers should keep open lines of communication with parents and other 
community members.  They should be receptive to students’ ideas and provide 
direction to guide student-initiated projects.  With the assistance of the SLC 
administrator, the Lead Teacher, subject matter coaches, campus coordinators and 
specialists, and District specialists, teachers will learn to use both internal and external 
data, data drawn from diverse sources, to inform ongoing decisions about curriculum 
and pedagogy.  They will be expected to call on and to learn from District staff and 
experienced members of other SLCs at Chatsworth High School and elsewhere to help 
enrich their understanding and further their growth as professional educators. 
 
Parents and guardians are expected to become aware of the basic goals of our SLC 
as described in our handouts.  More importantly, we expect parents to make a 
reasonable effort to meet with teachers and staff at Parent Conference Nights and 
Open House or at other times that can be arranged.   We expect parents to insure 
that their children are making a serious effort to do homework daily.  This includes 
reading.  We encourage parents to participate in the projects their children undertake.  
We hope that they will come to see themselves as facilitators and resources for news 
stories, documentaries or any other kind of expressive undertaking that is part of our 
learning program.  Parents can also take an active role in the ED Tec community by 
becoming members of our parent committee, a committee that is already developed 
and functioning on our campus. 
 
The Lead Teacher will work in a Small Learning Community (SLC) with the clerical staff, 
teachers, SLC counselor, department chairs, and the SLC Administrator as a classroom 
teacher and as an instructional leader in order to facilitate implementation of the 
approved SLC Design Plan and to support the creation of the culture and climate 
expected within the SLC.  He/She will be given release time, not greater than one 
period and homeroom, to coordinate and plan with the SLC Administrator and to 
further develop and support the SLC Design Plan.  The job responsibilities of the Lead 
Teacher include the following: 
 
Act as a liaison between the small school/SCL: 

• The administration (representing the ideas and interests of the SLC to the 
administration and relaying communication from the administration to the SLC 
staff) 



  Chatsworth High School 
  SLC Proposal (ED Tec) 
  October 31, 2007 
 

   
 Page 17  

• Parents and SLC parent advisory group 
• Students and SLC student advisory group 
• Any business or community partners 
• The SLC counselor and administrator and human service support personnel 
• School wide faculty and staff 
• Other SLC Lead teachers 

 
Facili tate small school or SLC staff meetings, professional development, curriculum, 
advisory periods, etc.: 

• Set agendas for an facilitate regular SLC staff meetings 
• Lead the analysis of student data with SLC staff and leadership team 
• Explore and respond to needs and opportunities for professional development 

that will benefit all SLC staff members and support LAUSD initiatives such as 
Culturally Relevant and Responsive Education and the Consent Decree 
Mandates 

• Ensure that the SLC team is working on developing, re-examining, revising and 
implementing an integrated curriculum / integrated projects relating to the SLC 
theme and vision and supported by standards-based instruction. 

• Keep SLC staff and parents abreast of information regarding all aspects of the 
program, including, new Board policies, partner policies/events, testing, etc. 

• Collaborate with AP SCS, SLC counselors and administrators to jointly develop a 
master schedule supportive of the SLC plan. 

• Implement the SLC budget in collaboration with the SLC administrator 
• Coordinate student/parent SLC meetings and trainings 
• Coordinate intervention efforts to meet the instructional needs of students 
• Coordinate, develop curriculum and implement the advisory/homeroom period  

 
By adhering to behaviors that uniformly promote responsibility, such as those outlined in 
student contracts or family compacts (see attached sample), informed parents can 
not only support out educational program, but help students develop positive values, 
social competencies, commitment to learning, and a positive identity.  Students will be 
able to plan and make wise decisions that affect their future.   
 
We believe that compacts such as the ones below inform all members of our small 
learning community of the collective responsibility involved in successfully implementing 
a professional learning community. 



  Chatsworth High School 
  SLC Proposal (ED Tec) 
  October 31, 2007 
 

   
 Page 18  

 
CHATSWORTH HIGH SCHOOL 

ENGINEERING, DESIGN AND TECHNOLOGY 
 
 
 
Our school philosophy as a small learning community is that families, students, and 
school staff should work in partnership to help each student reach his/her potential.  As 
partners, we agree to the following: 
 
 
 
 

AS A STUDENT, I WILL: 
 

• Believe that I can learn and will learn. 
• Read for at least 30 minutes, seven days a week. 
• Come to class on time, ready to learn and with assignments completed. 
• Set aside time every day to complete my homework. 
• Know and follow the school and class rules. 
• Follow the school’s dress code. 
• Regularly talk to my parents and my teachers about my progress in 

school. 
• Respect my school, classmates, staff, and family. 
• Ask for help when I need it. 

 
 
 
 
 
 
 
Student Signature 
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CHATSWORTH HIGH SCHOOL 

ENGINEERING, DESIGN AND TECHNOLOGY 
 
 
 
Our school philosophy as a small learning community is that families, students, and 
school staff should work in partnership to help each student reach his/her potential.  As 
partners, we agree to the following: 
 
 
 
 

AS A PARENT/GUARDIAN OR FAMILY MEMBER, I WILL: 
 

• Talk to my child regularly about the value of education. 
• Communicate with the school when I have a concern. 
• Monitor TV viewing and make sure that my child reads every day. 
• Make sure that my child attends school every day, on time, and with homework 

completed. 
• Support the school’s discipline and dress codes. 
• Monitor my child’s progress in school. 
• Make every effort to attend school events, such as parent-teacher conferences, 

Open House and Back-To-School Night. 
• Ensure that my child gets adequate sleep, regular medical attention, and 

proper nutrition. 
• Participate in school, home, and community-sponsored activities to meet my 

agreed-upon responsibility of 40 hours a year. 
• Participate in shared decision-making with school staff and other families for the 

benefit of students. 
• Respect the school, staff, students, and other families. 

 
 
 
 
 
 
 
Family Member Signature 
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CHATSWORTH HIGH SCHOOL 

ENGINEERING, DESIGN AND TECHNOLOGY 
 
 
 
Our school philosophy as a small learning community is that families, students, and 
school staff should work in partnership to help each student reach his/her potential.  As 
partners, we agree to the following: 
 
 
 
 

AS A TEACHER, I WILL: 
 

• Provide high-quality curriculum and instruction. 
• Communicate high expectations for every student. 
• Endeavor to motivate my students to learn. 
• Teach and involve students in classes that are interesting and challenging. 
• Participate in professional development opportunities that improve teaching 

and learning support the formation of partnerships with families and the 
community. 

• Enforce rules equitably and involve students in creating a warm and caring 
learning environment in the class. 

• Communicate regularly with families about their children’s progress in school. 
• Provide assistance to families on what they can do to support their children’s 

learning. 
• Participate in shared decision-making with other school staff and families for the 

benefit of students. 
• Respect the school, staff, students, and families. 

 
 
 
 
 
 
Teacher Member Signature 
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Collaboration, Parent and Community Engagement Benchmark 
 
 
ED Tec is in the process of building relationships with parents and the community in a 
variety of ways.  We will be designing projects where students research community 
issues and interview community members, then bring their findings back to the 
classroom.  Parents will also be invited to be a part of these presentations.  ED Tec will 
participate in parent-teacher conferencing opportunities, which are regularly offered 
through Showcase Nights, Open House, Back to School and other School-Wide 
evening events.  Our SLC plans to expand parent and community engagement even 
further in the years to come. 
 
W would like to provide more parent and community volunteer opportunities both 
inside and outside of the classroom.  Parents will be a source for guest speakers, support 
in the classroom; and assistance with the facilitation and design of SLC extra-curricular 
programs and events. 
 
To further enrich the engineering, design and technology focus of our SLC, we will bring 
in community guest speakers who have expertise in these fields.  Community experts 
will be particularly valuable SLC elective classes and will be recruited to participate in 
SLC projects, homeroom assemblies, and classroom presentations and workshops.  
These experts can serve as panel members, along with parents and teachers, to assess 
student projects.  Additionally, persons with expertise in engineering, design and 
technology will be able to provide faculty with professional development on 
incorporating the SLC theme into the classrooms.  Extra-curricular programs supported 
by the community are essential and will be further developed with student input.  By 
partnering with the community, we hope to enhance students’ preparation for post-
secondary opportunities and allow students to have hands-on experience working in 
the field of their choice. 
 
Career day is a valuable resource for our SLC.  We will be giving students, parents and 
the community information on career opportunities.  Parents will be given an SLC 
curriculum/class syllabus so that students, along with parents, can make decisions that 
are appropriate for the students, and/or are involved in the decision-making process. 
 
It is hoped that both parents and community members will benefit from a collaboration 
and partnership as an investment in family and as an investment future growth and 
personal success for our students. 
 
Benefits to parents and community will include: 
 

1. Increased participation in setting student goals each year including planning for 
college or work. 

2. Development of informed decisions about SLC courses and programs by parents 
and community members. 

3. Increased feeling of ownership of the school as part of the larger community by 
students, parents and community members. 
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4. Provide families with information on developing home conditions or 
environments that support learning. 

5. Families increase their knowledge of required skills in all subjects. 
 
We will schedule parent meetings at times and location that best fit the parents’ 
needs, as determined through parent surveys.  Parents and community members will 
serve as voting members on the ED Tec Advisory Council.  All attempts will be made to 
inform parents of meeting times and dates (based on parent surveys) so that parents 
can actively participate with educators, students and community partners in 
developing a “process of partnership” with common goals for student success.   
 
Our SLC plans to meet once per week.  During this planning time our SLC business will 
include: 

• Team building activities 
• Analysis of student data 
• Target setting and action planning for instructional improvement 
• Inter-disciplinary lessons and project-based learning 
• Infusion of thematic instruction in the core curriculum 
• Instructional supports/strategies in the classroom for diverse student 

populations 
 
By the 2009-2010 school year, the SLC Design Team will transition into a SLC Advisory 
Committee with parent, student and community representatives.  This committee will 
shape the future of ED Tec by way of monthly meetings, open to the pubic, with 
published minutes. 
 
 
Professional Development Benchmark 
 
 
As a newly formed SLC, ED Tec is committed to the necessary professional development 
that will enable the transition period of 2007 – 2009 to be as successful as possible.  The 
ED Tec Small Learning Community is a professional learning community committed to 
implementing best practices in education.  At ED Tec, professional development will be 
focused on issues and practices that are important to our vision and to our mission of 
providing a successful, engaging, high-quality, and truly challenging learning 
environment for all students in all classes all the time.  Our professional development will 
support instructional innovation, lesson studies, and collaboration. 
 
Professional development work in ED Tec will be collaborative, ongoing, and public.  
SLC members will work together throughout the year to set agendas, establish 
protocols, and plan professional development activities and learning opportunities.  
Agendas are available to all members of the learning community and to the public in 
advance of meetings.  Ed Tec’s school-wide “open door” policy for parents extends to 
our professional development activities as well.  All members of the learning community, 
including parents, are invited to provide the principal with suggestions for topics and 
protocols that might enrich our SLC’s professional development experience. 
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Topics addressed in our learning community through professional development will 
vary depending on need, but we will always maintain an intense focus on student 
work and assessment data.  We will spend the largest part of our professional 
development time meeting in small groups and in teams to discuss individual student 
work, attendance, conduct, academic goals, and progress towards meeting those 
goals.  We will constantly strategize to find ways to best help students succeed.  We will 
devote time to the analysis of data, especially, to lesson study protocols that will help 
bring consistency and greater personalization to our instructional program.  This sort of 
study is essential because it will help inform us of our successes and help us make 
necessary corrections in our instructional plans and techniques when we find that data 
supports such change.   
 
We will also work together to establish common rubrics, plan field trips, plan 
collaborative lessons that cross disciplines, plan motivational assemblies, and plan 
end-of-semester award ceremonies.  In these meeting staff and faculty will be 
provided with personalization and team building strategies and techniques.  This 
serves to build the identity of the SLC and to cement relationships among students, 
staff, parents and community.   
 
We also plan to invest time, available funds, and energy in programs that will assist 
teachers with techniques involved in collaborative team-teaching.  One of the 
important goals of our SLC is to develop effective cross-curricular teaching plans, and 
we recognize that teachers will need a great deal of support to provide time and 
expertise to create, develop, deliver, and evaluate the success of these complex and 
integrated lessons. 
 
And finally, since the focus of our SLC is engineering, design and technology we plan to 
provide a series of computer technology courses for our teachers, counselors and staff 
to help them keep pace with technology the students will be using in their CTE 
Electives and in the creation and publishing of their student projects.  Skill-building in 
technology will be ongoing.  Most staff development meetings will include at least one 
short technology lesson or demonstration as part of the mix.  In most cases, these 
sessions will provide ample time for practice or directions for home practice, and, also in 
most cases, the lessons will be designed and facilitated by ED Tec teachers using 
examples based on actual lessons and projects that students are actively engaged in 
at the time. 
 
 


