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Smaller Learning Communities 

SLC Design Proposal 
 

submitted to  
Los Angeles Unified School District 

 
 

I.  COVER SHEET 
 
 

 
Name of School:  CHATSWORTH HIGH SCHOOL 
 
 
Location Code:  8583 
 
 
Proposed SLC Name: Humanitas Academy of Education 
     and Human Services 
 
 
 
Design Team Leader 
 Name:   Kathie Donner 
 Title:   TEACHER 
 Mailing Address: 10027 LURLINE AVENUE 
    CHATSWORTH, CA 91311 
 Telephone #:  818-678-3400 
 Fax #:   818-709-6952 
 Email:   kathieart@aol.com 
 
 
 

DESIGN TEAM 
Name Title 
 Kathie Donner Teacher 
 Robert Hayes Teacher 
 Joanne Bluman Teacher 
 Ruth Dempsey Teacher 
 Michael Taweel Teacher 
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II. SLC TECHNICAL ASSISTANCE CHECKLIST 

 
The Office of School Redesign will offer professional development and technical support.  What 
are the greatest challenges that you can foresee at this time to completing your work?  What 
assistance do you need?  Please check all that apply and attach to your letter of intent. 

 
 

Foreseeable Challenges Check All That 
Apply 

Attribute analysis X 

Vision creation/identity  

Student outcomes X 

Matrix X 

School to work transition X 

Academic requirements: A-G  

Content integration X 

Assessments/evaluation X 

Alterations to facilities X 

Resilience building X 

Youth development strategies X 

Advisories X 

Leadership roles X 

Bell schedules X 

Contract issues/waivers  

Best practices X 

Articulation  

Budgets X 

Sustainability  X 

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement  X 

School staff Outreach and Involvement  X 

Union (UTLA) agreements  
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Humanitas Academy of Education and Human Services 
 
Unifying Vision 
  
 The Humanitas Academy is a small learning community that has been developed by 
expanding the highly successful Humanitas Program that has existed at our school for many 
years. By focusing on the humanistic aspects of the pre-existing program, the Humanitas 
Academy will help students gain an understanding of the socioeconomic, psychological, and 
political foundations of society and explore how to use that information to meet human needs 
through education and human services. Through curriculum concentrated on themes relating to 
education and human services, students will develop their own identities and explore careers in 
teaching, social work, special needs, psychology, health, counseling and public service.   
 Our Small Learning Community (SLC) team collaborated in developing a vision and goals 
for the Humanitas Academy. As educators, our goal is to provide a more balanced view of our 
world and its inhabitants through holistic and relevant learning experiences for students. Our 
philosophy is that education taught from a comprehensive, thematic approach is more meaningful 
to students than teaching through disconnected units of instruction.  Therefore, each grade level 
will develop an umbrella theme, and the core teachers will connect all units of instruction to the 
theme.  Our writing-based curriculum is guided by the A-G Requirements and California 
Standards, which prepare students for a variety of post-secondary options.  All students 
graduating from our SLC will be ready to pursue post-secondary education. All decisions on 
program funding will be decided in a democratic process with input from all stakeholders.  We 
will also review educational materials as a team and make selections based on our overall goal to 
make our students college ready and job prepared.   
 Our academy will include a heterogeneous group of 350-500 students. We will elect a 
lead-teacher to gather data and to work with counselors, the community, teachers, and parents as 
our liaison.  The lead-teacher will continually gather data on attendance, test scores, post-
secondary plans, and achievements.  The lead-teacher will also search for and coordinate 
professional development opportunities and develop community outreach opportunities. Although 
we have already established core classes at all grade levels, we are developing an action plan and 
time line for implementing advisory homerooms, after school labs, peer tutoring, and increased 
vertical planning. 
 Our SLC incorporates many avenues for family and community engagement.  The 
teachers, students, and parents involved in the planning of the Humanitas Academy share a 
collective vision of a student-centered community of learners dedicated to improving their school 
and surroundings. We encourage our students to develop leadership qualities that will help them 
succeed in the world.  Community involvement and extra curricular activities play an important 
role in their development. Parents are encouraged to be actively involved in the academic lives of 
their students, and our SLC will foster and facilitate opportunities, such as Student Led 
Conferencing where parents, students, teachers, counselors, administrators and staff come 
together in support of the students’ education and personal well being.   
 Another major goal of The Humanitas Academy is to supplement our budget through 
grant writing, fundraising and community support. This will allow us to provide field trips, guest 
speakers, additional technology, and special project material for our students enriching their 
educational experiences.   
 It is our intention to work closely with our administrator and counselor to integrate 
courses in the fields of education and human services.  By providing elective opportunities in the 
areas of child development, careers with children, marriage and family, ethics, psychology, 
sociology, visual arts, women’s studies, and environmental studies, students will hone the skills 
needed to work both in and out of the classroom. We are investigating alternative bell schedules, 
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zero and seventh periods, and block scheduling to allow students greater flexibility in scheduling 
classes.  
 We plan to expand upon our partnerships with other schools and the community at large 
so students will have the opportunity to participate in relevant work experiences and career-
related field trips.  We have already developed a relationship with YouThink, Urban Education 
Partnership, The J. Paul Getty Institute, The Museum of Tolerance, Academy of Motion Pictures 
Arts and Sciences, Reagan Library, Los Angeles Music Center, and Los Angeles Parks and 
Recreation. By forming partnerships with our feeder schools, local preschools, and libraries, as 
well as through our on-campus preschool program and peer-tutoring programs, our students will 
have opportunities to demonstrate commitment to develop their skills as both educators and 
mentors. We also intend to develop partnerships with local political, social, and civic institutions.  
We will create collaborative partnerships with non-profit organizations such as The LA Food 
Bank and become actively involved in community events such as Los Angeles beach clean ups to 
provide our students, faculty, staff, and parents the chance to work together in community service. 
 We will invite speakers from local colleges and universities to help students negotiate the 
transition from high school to the post-secondary level. Our junior level students will research 
post-secondary educational opportunities and host annual college fairs to our entire student body 
and their families.  
 Although many of our teachers are currently in contiguous space, we plan to work with 
our administration, and plant manager to assign teams classroom space in the same proximity and 
create common indoor and outdoor meeting areas for our SLC.  We will identify our space 
through signage, room and door color, a Humanitas Academy of Education and Human Services 
logo, and apparel, such as hats, T-shirts, and sweatshirts. 
 In respect to student conduct and safety we have secured the support of the deans of 
discipline and have requested that a specific dean be assigned to our SLC.  Being able to keep our 
students in close proximity will help to ensure their safety, before, after and during school. Upon 
entering the Humanitas Academy, students, parents, teachers, and administration will be asked to 
sign a compact, which specifies expectations and responsibilities of all stakeholders.  By meeting 
on a regular basis, core teachers can immediately address any problems with students and form a 
plan of action for counseling and behavior modification. If students develop a serious or continual 
behavioral problem, they will be required to meet with the core members of his or her educational 
support team, including an adult from home, to discuss solutions to the problem. Upon arriving at 
some positive steps for behavior modifications the student and members of the team will sign a 
contract specifying the steps to take to improve the situation. We also plan to incorporate parent 
education into our SLC. We have created a partnership with Because I Love You: The Parent 
Support Group and will continue to look for speakers on issues such as Internet safety. 
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Identity  
 

Humanitas Academy of Education and Human Services is a collaborative environment 
where students engage in interdisciplinary project-based learning. Students connect to the 
classroom, school and local community through real life experiences, hands on learning, 
partnerships, and peer interaction. Humanitas teachers empower students by providing them 
opportunities for developing personal accountability, leadership skills, civic responsibility and a 
global consciousness. Humanitas Academy graduates are critical thinkers who have a strong sense 
of identity, value learning, and see opportunities for personal growth. 
 The Humanitas Academy is a small learning community that has been developed by 
expanding the highly successful Humanitas Program that has existed at our school for many 
years. By focusing on the humanistic aspects of the pre-existing program, the Humanitas 
Academy will help students gain an understanding of the socioeconomic, psychological, and 
political foundations of society and explore how to use that information to meet human needs 
through education and human services. Through curriculum concentrated on themes relating to 
education and human services, students will develop their own identities and explore careers in 
teaching, social work, special needs, psychology, health, counseling and public service.   
 The Humanitas Academy incorporates a focus on instruction and youth development.  In 
the classroom students engage in discourse, debates, critical thinking, reflection writing, and 
project-based lessons, encouraging them to think creatively and consider different points-of-view.  
We will empower students by concentrating on student-centered lessons taught over extended 
periods of time to allow for thorough research, group work, and individual activities.   
 Our SLC incorporates many avenues for family and community engagement.  The 
teachers, students, and parents involved in the planning of the Humanitas Academy share a 
collective vision of a student-centered community of learners dedicated to improving their school 
and surroundings. We encourage our students to develop leadership qualities that will help them 
succeed in the world.  Community involvement and extra curricular activities play an important 
role in their development. Parents are encouraged to be actively involved in the academic lives of 
their students, and our SLC will foster and facilitate opportunities, such as Student Led 
Conferencing where parents, students, teachers, counselors, administrators and staff come 
together in support of the students’ education and personal well being.   
 
 
 
Rigorous Standards Based Instruction and Assessment 
 
 The Humanitas Academy has a unique academic identity.  Students have the opportunity 
to apply what they have learned in the classroom by connecting the content of the core subjects to 
the community at-large. The core curriculum includes English, social studies, science, math and 
art. It is our intention to work closely with our administrator and counselor in order to incorporate 
courses in the field of education and human services. We plan to offer two career pathways:  
education and human services. Students interested in careers in education would be encouraged to 
take marriage and family, psychology, child development and careers with children as their career 
electives. For students in the education pathway we already have a functioning preschool on 
campus. Students interested in careers in human services would be encouraged to take American 
Images, psychology, sociology, ethics, women’s studies and/or environmental studies as their 
career electives.  
 The Humanitas Academy directly prepares the students with a sense of responsibility for 
their own well-being and for their peers through accountability and collaborative work. 
Accountability is achieved through personal goal setting, organization skills, and taking personal 
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responsibility for their actions. Leadership is developed using various strategies, including student 
led conferences, student government, school wide presentations and peer tutoring.  
 Students are expected to maintain an overall GPA of 2.75. Upon graduation, all students in 
the SLC will be competent in and have gained skills in word processing, Publisher, Power Point 
presentations, video documentation, and Internet research, as well as library research, public 
speaking, organization, inquiry, and writing. Prior to graduation, students are expected to compile 
a portfolio of accumulated work.  This portfolio will include a resume, an autobiography, 
outstanding assignments, career goals, and community service.  We prepare students to become 
responsible, self-directed citizens by requiring an additional 40 hours of community service, 
above and beyond the larger school requirements. We assist students in meeting these standards 
by providing relevant teaching, clear and consistent expectations adapted and modified 
instruction, tutoring programs, homework labs, and avenues for students to access peer, teacher 
and parental support, incentive programs and personal acknowledgement of achievements.  Each 
semester, all of our students will participate in awards assemblies where group and individual 
accomplishment are recognized. Students with high GPAs, excellent attendance, notable 
improvement in any area, and/or outstanding service to our SLC or community at large will 
receive a certificate of achievement and honor pin.  Students who successfully complete the 
program will have the honor of receiving a special Humanitas Academy of Education and Human 
Services stole to display their pins and wear at graduation.  
 To increase academic rigor, vertical planning is a crucial component of our SLC.  By 
building on prior knowledge, students are expected to move sequentially through the core 
curriculum. Each grade level team of teachers will develop an umbrella theme for the year and 
teach units of instruction that relate to their theme.  These units will stress education and human 
services, while aligning with the California State Standards, and students will gain awareness of 
both the course standards and program objectives of each lesson. Teachers in our SLC will be 
encouraged to challenge traditional modes of teaching. Instruction will incorporate multiple 
learning modalities and will offer students the chance to demonstrate mastery through a variety of 
assessments. Teaching strategies common in our program include SDAIE techniques, shared 
inquiry, reciprocal teaching, strategic literacy, Socratic seminars, computer supported tutorials, 
internships, and laboratory learning projects. Through careful planning of the matrix, individual 
student counseling, and college fairs, we will assure that students meet the University of 
California A-G requirements and will be college ready upon graduation. We will monitor student 
achievement through data collected on grades, attendance, California High School Exit Exam 
pass rates, standardized test scores, post-secondary college acceptance, and parental involvement. 
Upon dissemination and reflection of the data teachers will continually modify curriculum to meet 
the needs of the students.  
 As the program is writing-based, interdisciplinary essays will be key to every unit of 
instruction and students will be required to engage in reflection writing throughout the 
curriculum. The Humanitas teaching teams will all plan rigorous, weekly Standards based 
activity. Large units will culminate with project based/performance assessments, where students 
engage in research, critical thinking, discourse, debates, and presentations.  Many of these 
culminating projects will be shared with the student body, parents, and local community. Because 
combining skills and knowledge with community experiences is essential to the program, we 
would like to expand our program to bring some of these projects to our feeder schools. This will 
give our students the opportunity to hone their skills as presenters, mentors, and educators in real 
life experiences. Our juniors will create college-fair presentations where they will research post-
secondary opportunities, including, but not limited to community colleges, local universities, and 
technical schools.  This research will be presented to the students, parents, and teachers of our 
SLC. 
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 Multiple methods of authentic assessment will be incorporated into all units of instruction 
to gauge student learning.  Students will be given rubrics prior to all major assignments, which 
will detail the teachers’ expectations and allow students to engage in reflection, revision, peer, 
and self-assessment. Students will demonstrate their skills and knowledge through portfolios, 
written and oral presentations, demonstrations, and exhibitions.  
 Both teachers and students will use technology in their communications, research, and 
presentations. Assignment specifications and rubrics will be posted on-line to allow students and 
their families to access information at home. We will also create and maintain an updated web 
page to keep students, parents, and the community informed about our SLC. 
 With the help of participating special education teachers and aids, we will modify 
instruction for students with educational, physical, mental, and/or emotional needs.  With the help 
of Urban Education Partnership, an institution that provides us with ongoing professional 
development, we attend four workshops a year to develop special education curriculum. Honors 
credit is offered across the curriculum and students will be encouraged to take Advanced 
Placement courses when their skills and knowledge have developed enough to be able to take on 
the challenges.  
 By meeting weekly, core teachers keep abreast of students’ academic achievements on a 
regular basis, allowing for swift intervention when a student needs additional support.  Students 
will be referred to tutoring to appropriately scaffold instruction or otherwise meet their individual 
needs.  Before entering a tutoring program the students with teacher assistance, will develop an 
academic plan designed to achieve success. Teachers, students, and parents will monitor this plan 
through self, parent, and teacher assessment.   
 It is the goal of our academy to be intricately involved in the process of hiring, to insure 
that highly qualified teachers are teaching each and every class in the Humanitas Academy. In 
addition to hiring teachers, the Humanitas Academy’s goal is to be closely involved in the hiring 
of administrators, deans, counselors and staff in order to insure the needs of our students are met. 
Because we are an outgrowth of an existing interdisciplinary program, many of the teachers in our 
SLC have years of experience in team teaching and developing interdisciplinary, thematic 
instruction. They will share their skills and knowledge with teachers new to this method of 
instruction. All teachers in our SLC will be encouraged to take advantage of professional 
development opportunities such as those offered to us by the Urban Education Partnership, Getty 
Center, Los Angeles County Museum, and Los Angeles Music Center, on subjects such as Socratic 
seminars, interdisciplinary writing, methods of integrating art, math and science into the 
curriculum, and meeting the needs of special education students.  
 
 
 
Equity and Access  
 
 The Humanitas Academy is open to all students who wish to discover more about identity, 
explore their roles in the community, and learn about possible careers in the field of education 
and/or human services. We have an open and all inclusive admissions policy, which includes 
outreach to English Learners and Special Education students, and we are committed to 
eliminating the achievement gap between groups of students.  Because each of our units includes 
a considerable amount of small group work, we are able to mix students in heterogeneous 
groupings that support culturally relevant academics and personal development as well as giving 
each student the opportunity to learn from other student perspectives.  Students will have the 
opportunity to take core Honors classes at each grade level of our program and are encouraged to 
pursue their interests in Advanced Placement classes.  
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 Promoting inclusion of special education students as a means of improving the educational 
experience of all students is an essential component of our program. We will provide additional 
support to at risk students through counseling, homeroom advisement, peer tutoring, and 
networking with the various student support agencies in the community. All levels of special 
needs students, including Community Based Instruction (CBI), are included in the academy. In 
order to better meet the needs of our diverse special education students, teachers will attend 
professional development workshops that assist in tailoring lessons to meet different needs 
through modified instruction and assessments.   
 The Humanitas Academy is ethnically and gender balanced.  Our counselor works 
diligently to ensure students of different ability levels, and different socio-economic levels, join 
the program.  In an effort to reach all students we will make sure that there is an equitable 
distribution of highly qualified teachers teaching throughout the program. We will create and 
maintain a website that highlights the philosophy, accomplishments, academic, and career 
pathways of the program.  At our school’s freshmen orientation, our SLC will present student-
made DVDs and brochures that provide information about our academy.  Parents, teachers and 
students who are currently enrolled or have graduated from the program will be present at 
assemblies, and parent nights, to answer questions and share their experiences.  
 
 
 
 
 
 
Personalization 
 Our mission is to provide a collaborative culture that addresses students’ intellectual 
growth and the development of their positive personal qualities and abilities. The 350-500 
students in our SLC will stay with the same group of students for most of their classes and remain 
in the same homeroom throughout their high school career. We will provide students with a solid 
educational foundation while promoting ethics, citizenship, and moral development through a 
focus on the Six Pillars of Character: trustworthiness, respect, responsibility, fairness, caring and 
citizenship, and activities such as peer mentoring and community service. Through student-
centered, project-based learning and reflection, participants in this program will develop 
interpersonal skills and intrapersonal insights. We will develop an atmosphere of trust and caring 
where every student and teacher is well known by providing whole SLC after school and lunch 
time activities, like picnics and theater nights, homework labs and special project workshops, 
awards ceremonies and educational assemblies. We will help students develop a network of 
support and provide multiple opportunities for meaningful advisement through peer mentoring 
and tutoring, one-on-one counseling, outside speakers, and homeroom activities. 
 By allowing students choice based upon their prior knowledge, interests, skill levels, and 
learning preferences, student engagement will be increased. Teachers will facilitate student-
centered activities, structured around authentic tasks that will allow students’ input as to how they 
will process and then apply learning. We will tap into students’ curiosities and individual 
perspectives by giving them choices in projects, materials, and roles in group-activities, such as 
literature circles, and historical simulations. 
 The Humanitas Academy will provide opportunities for students to explore the world from 
various cultural and personal perspectives. Students will interpret primary and secondary sources 
through independent research, reflective writing, role-playing, discourse, collaborative projects, 
technology, cultural presentations and field trips.  Students will generate essential questions and 
self-assessment strategies. Students will appreciate the aesthetics and the universal relationships 
among the disciplines. 
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 Learning is student centered where the teacher is facilitator and the student is an active 
participant. The collaborative process encompasses individual and group projects, utilizing 
different modalities to synthesize lessons in a meaningful way that stimulate independent and 
relative personal expression of quality work.   
 The Humanitas Academy of 350-500 students will have its own administrator, counseling 
advisor, and dean, in order to meet the needs of each individual. All members of this support team 
will be available to meet with students and their parents at Back-to School Night, Open House, 
and Student Led Conferencing, which take place in both the spring and fall semesters. We will 
provide additional opportunities for parent, teacher, and student interaction through events such as 
family picnics, theater nights, community service activities, and weekend excursions to museums.   
 Student Led Conferencing allows students the opportunity to present to their parents their 
course specific portfolios and discuss their academic progress in each of their classes. These are 
wonderful opportunities for students and parents to share meaningful discussions about students’ 
progress in all of their classes. 
 In an effort to create a safe and comfortable environment, where students and teachers 
develop long-term relationships, homerooms will become an integral part of our small learning 
community.  Students will stay with one teacher in the same homeroom for the students’ entire 
high school career.  This will allow teachers to serve in an advisory capacity, taking an active role 
in their homeroom students’ education, and allow students to develop a support network among 
their classmates. 
 The academy will work to broaden our students’ horizons and expand their perspectives 
through field trips that focus on various issues such as stereotyping, the environment, politics, 
social interactions, and diversity. We have created partnerships with the Urban Education 
Partnership, The Los Angeles Music Center, Getty Center, California Science Center, Academy of 
Motion Picture Arts and Sciences, Huntington Library, Reagan Library, Hart Museum, House of 
Blues and Museum of Tolerance.  
 Our program will offer a variety of opportunities for community service based on student 
interest surveys.  We will explore internships and other opportunities outside of the physical 
school boundaries.  Students will have the opportunity to work as volunteers, mentors and interns 
at a variety of institutions, including preschools, parks, libraries, and political candidates’ offices, 
the Los Angeles Food Bank, the YMCA and LA Best. 
 Building commonality is important to the success of our SLC.  A student leadership 
organization, Humanitas Student Leaders (HSL), has been established and will organize and host 
awards assemblies, Student Led Conferences, pot-luck lunches, family picnics and theater nights, 
weekend museum tours and participation in cultural events, as well as student mixers, 
fundraising, and community and school service activities. Through this organization, students will 
vote on things like our identifying colors, apparel, and logo.   
 Peer mentoring is also a critical component of our program.  In the spirit of shared 
learning and collaboration, students struggling in academic classes will have the opportunity to 
meet with older and/or more advanced students to improve their skills and understanding through 
discussions, activities and peer mentoring.  Students will be able to self-select or be recommended 
by a teacher to take advantage of the peer mentoring services. We would also like to develop an 
after-school lab where students can work on skill development, test preparation, group projects, 
and special presentations. 
 We are exploring ways to personalize our space through architectural elements, such as 
hanging banners, quotes, and painting doors. We intend to have students create a logo for our 
SLC that will be attached to things such as our webpage, newsletters, classroom doors, and 
apparel. We will investigate ways to create common indoor and outdoor spaces that will allow our 
community to congregate for assemblies, group presentations, and social activities. 
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Accountability and Distributed Leadership 
 
 The Humanitas Academy of Education and Human Services team is committed to 
personal and collective responsibility for achieving our vision of success of all students.  All 
decisions on program funding will be decided through a democratic process with input from all 
stakeholders.  We will also review educational materials as a team and base our selection on our 
overall goal to make our students college ready and job prepared.  Each year the Humanitas 
Academy students, parents, teachers, and administration will be asked to sign a compact, which 
specifies the expectations and responsibilities of all stakeholders. 
 Our goal is to have our administrator, counselor, and dean located in close proximity to 
our classrooms, so we can work closely with them to provide swift intervention when we need 
their assistance. They will be available to parents at Back-to-School nights, Open House, Student 
Led Conferencing, and exhibitions put on by students in the academy. Our counselor will meet at 
least once a semester with each individual student to help him or her develop a Personal Learning 
Plan that reviews their skills and assessments, builds on their strengths, supports their ambitions, 
and sets SMART (specific, measurable, attainable and trackable) goals. 
 All members of our SLC faculty will meet bi-monthly to look at data to inform our 
instruction, discuss information on professional development, community outreach and grant 
opportunities, keep abreast of program wide activities (such as tutoring and assemblies) work on 
issues such as class scheduling, and share ideas and voice concerns.   
Grade level teaching teams will meet weekly to plan curriculum and assessment strategies, stay 
informed as to what is being taught in all the core classes, evaluate student achievement, and 
share information with one another in order to discover the best ways to intervene when students 
need personal attention. Each teacher in our academy will act as a mentor assisting students to 
reach their full potential.    
 We have will annually elect a lead-teacher to coordinate the gathering of data and to work 
with our students, parents, administrator, counselor, dean, and community to increase our 
resources, and to protect and strengthen our program.  The lead-teacher will continually gather 
data on attendance, test scores, post-secondary plans, and achievements.  He/she will attend 
regularly scheduled lead teacher meetings held at Chatsworth High School and quarterly lead 
teacher meetings sponsored by Urban Education Partnership to share ideas, information and 
concerns, review data and strengthen their leadership skills.  The lead teacher will make sure the 
Humanitas Academy is well represented at our School Leadership Council and School Site 
Council Meetings. He/She will oversee the matrix, organize and facilitate bi-monthly SLC 
meetings that the academy teachers, counselor(s), administrators, student and parent 
representatives attend. They will be actively involved as one of the sponsors of The Humanitas 
Student Leadership Organization, search for and coordinate professional development, parent 
education, grant opportunities, and community outreach. 
 The Humanitas Academy includes a student-run Humanitas Student Leadership (HSL) 
organization, which meets once a week at lunch. The HSL is a school club open to all Humanitas 
students, and run by students, with goals set by them. Several of our teachers volunteer to sponsor 
the HSL. The Humanitas students elect the officers. Grade level representatives are selected by 
their classmates in each of the core classes. The function of the HSL organization is to serve as an 
advisory board that reviews different aspects of our program and makes recommendations for 
continuing growth. 
 Parents, families and the community will play a critical part in the success of our program. 
We hope to develop a strong parent association to work with teachers, administrators and 
counselors to support the students and activities of our SLC. To assist parents in developing the 
skills needed to support the students’ quality of education, we intend to work in collaboration 
with local colleges, health/safety groups and agencies such as Because I Love You: The Parent 
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Support Group. We will invite families and the community to visit our student exhibitions. We 
will ask parents to join us on some of our field trips, take part in some of our community service 
activities and participate in family picnics, theater nights and weekend cultural outings. All 
parents will be requested to attend Student Led Conferencing each semester and give feedback to 
their student regarding the students’ goals, progress, Personalized Learning Plans and plans for 
post-secondary education. 
 Students in the Humanitas Academy are expected to reach their full potential as learners, 
maintain a GPA of at least 2.75, participate in the program’s in class and out of the classroom 
activities, work with their parents, counselor, and teachers to develop their own Personalized 
Learning Plan, keep accurate records and samplings of their own growth through agendas and 
classroom portfolios which ensure students monitor their own progress in each class, work in 
collaboration with others, ask for help from parents, teachers, classmates, our counselor, 
administrator and/or dean when they need it, and act with integrity. Students will learn, and 
continually be reminded of, and expected to act in a manner guided by the Six Pillars of 
Character: trustworthiness, respect, responsibility, fairness, caring and citizenship.  Humanitas 
students are expected to complete 40 additional hours of community/school service during the 
course of their high school careers.  The intent of the program is to provide students with an 
understanding of the value and the rewards of serving others and to teach students how to explore 
the needs of their community.  It is hoped through this process students will discover personal 
potential for future service. 
 
 
 
 
Collaboration/Parent and Community Engagement 
 
 We recognize and solicit the support of our students’ families as a critical component of 
our curriculum.  We contact each of our students’ families through an introductory letter and 
phone call within the first few weeks of the year.  With these letters and phone calls, we inform 
students’ families of the goals and intentions of the program and invite them to come visit our 
classrooms and/or join us on field trips as their schedules allow.  We promote our SLC as an 
educational resource, by making sure students have the phone number, email, and fax numbers to 
reach all their teachers.  Students will frequently ask their parent to review and comment on the 
work they are doing in their classes. Teachers will keep lines of communication and support open 
throughout the school year through frequent phone calls or e-mails, and sending notes home to 
share students’ educational and behavioral growth and improvements as well as to discuss 
concerns. We will also post the minutes of our Advisory Committee meetings on line so students, 
parents, teachers, administrators, staff and the community can keep abreast of our continual 
growth as a small learning community.  
 The teachers in our SLC feel that it is particularly important to communicate stories of 
students’ successes.  For many students, the only contact that teachers in the past have had with 
their families was to report on their poor progress or negative behavior.  Often students’ families 
are shocked when we first report on something positive their student has done.  These positive 
communications help build strong relationships between teachers, students and families.   
 Our SLC will work to provide an appropriate and welcoming climate where parents and 
other members of the community feel valued and supported. Through a frequently updated 
website we will communicate information about our program.  There is a homework link where 
our teachers will post assignments with due dates and other information specific to their classes, 
so parents and students can be assured that work is submitted correctly, completely, and on time.  
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 Parents will also be able to monitor their students’ Personal Learning Plan and successes 
through Student Led Conferencing that takes place at all grade levels in both the fall and spring 
semesters. Student Led Conferencing gives students and their families a more complete picture of 
acquired understanding and provides parents, teachers and students an additional tool to assess 
learning.  This activity is particularly rewarding for students with non-English speaking parents, 
since the students themselves lead the conferences all language barriers disappear. 
 Our SLC will also nurture parent involvement through events, such as family picnics, 
theater nights, museum excursions, and group community service projects. We will help provide 
tools for effective parenting by collaborating with community organizations like Because I Love 
You: The Parent Support Group who offers free services to any parent facing behavioral issues, 
local colleges who will help educate parents and students about the California’s A-G college 
requirements, financial aid, and scholarship opportunities, and student health/safety advocates 
who will alert parents to potential dangers, such as those on the Internet, and explain health 
benefits available to students through programs such as Healthy Start. 
 Through student-based projects and community service, the school, community, and 
parents are fully engaged in our program. By seeking partnerships with organizations such as The 
LA Food Bank, Getty Museum, and American Red Cross, and setting up both after school and 
weekend community service activities, students, teachers, administrators, staff, and families will 
have opportunities to work together in meaningful ways to improve our community. All 
stakeholders will be invited to student exhibitions on campus to increase students’ ownership and 
pride in their accomplishments and to showcase the hard work and learning all stakeholders have 
helped produce. 
 In order to build community and cultural awareness, students will do on site visits to 
museums, theaters, cultural centers, public parks and facilities. Students will work cooperatively 
to create student-centered projects that promote social awareness and showcase it school wide.  
Students will exhibit civic responsibility and make a positive contribution to society by 
completing: 

o 40 hours of community service 
o 20 points/hours through contributions to the Humanitas Academy 
o A service learning project in the 11th grade 
o 10 hours of civic service in the 12th grade 

 Our teachers regularly meet to monitor and ensure that the theme of our SLC is 
maintained through our curriculum and activities. 
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Professional Development 
 
 All Humanitas professional development will be aligned with central, district and site-
specific school improvement goals. Each team meets at least once a week to review student work, 
increase content expertise and formulate continual plans for our SLC improvement.  We focus on 
Standard-based thematic instruction, backwards planning, essential questions, building content 
vocabulary, constructing writing assignments, and vertical planning.  Improving technology as an 
instructional tool has also been an instrumental focus.  Our SLC teachers constantly share the 
content of their curriculum and best practices with one another through our whole SLC bi-
monthly meetings and by doing observations in each other’s classrooms.  Our counselor, 
administrator, parent representatives, student representatives, support staff and teachers all attend 
the bi-monthly Humanitas SLC meetings to review our goals, discuss data, share ideas, organize 
activities, and express concerns.  Our teachers continually engage in discussion about 
instructional experimentation and share new ideas. This is particularly helpful to teachers who are 
new to thematic, interdisciplinary teaching.   
 The Urban Education Partnership (UEP) has been integral in its support and development 
of our program.  They provide continual training for our teachers in areas that are specific to our 
vision of personalized instruction and accountability for all students in the academy. Each teacher 
in the Humanitas Academy attends at least one series of three-day workshops with their core team 
members where they learn about creating interdisciplinary curriculum based on essential 
questions that are posed to our students and taught through backwards planning.  UEP provides 
quarterly meetings for our lead teacher to meet with SLC leaders from other schools, LAUSD 
program specialist (such as Larry Tash), and representatives from supportive organizations in the 
community (such as The Getty Center). Through these meetings our lead is kept apprised of 
district goals, grant writing and community support opportunities, and successful curriculum, 
pedagogy and activities that have been put into action at other schools.  UEP assists our lead with 
the interpretation and analysis of student data, which is used to inform the instruction of our 
academy. UEP also provides us with an annual SLC leadership meeting where our administrator, 
counselor and lead teacher collaborate with other schools to pool their resources, share their 
successes and articulate their plans for continual improvement. UEP also gives our teachers the 
opportunity to attend weekend retreats that focus on creating interdisciplinary essay questions for 
our students and developing leadership skills. In addition, they provide us with substitute release 
time so we can meet as an SLC faculty to focus on realizing our vision as an SLC and reviewing 
data to guide our program. They offer us seminars on literacy, Socratic methodology, and shared 
inquiry pedagogy. Some of our teachers also attend content specific network meetings with 
interdisciplinary teachers in other high schools to focus on integrating math, science, and special 
education into all of our core classes. Each of these networks meets four times a year to 
brainstorm ideas for modifying and expanding units, share successful practices in teaching 
lesson/unit plans, and discuss various opportunities for the students to increase involvement in 
their own education through guest speakers, and other granted opportunities. All the professional 
development opportunities promoted by our SLC are attended as a means to self-evaluate and 
discuss strategies to ensure students experience success.   
 
 
 
 
 
People Involved in the Process 
 
Kathie Donner – Lead Teacher & Art Teacher 
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Joanne Bluman - Social Studies Teacher 
Brian Cox - English Teacher 
Erin Cuenca - Math & Psychology Teacher 
Ruth Dempsey - Careers with Children Teacher 
Kim Edwards - Student 
Ryan Gaitan - Student 
Julian Gomez - Dean of Discipline 
Robert Hayes - Social Studies Teacher 
Yvette Hernandez - Social Studies Teacher 
Holly Kiamanesh - Health, Life Skills & Science Teacher 
Allyne Lawson - Art Teacher 
Linda Liddell - English Teacher 
Darren Masserman - English Teacher 
Angelique McNiff - English Teacher 
Ellen Modecki - Math Teacher 
Rosie Montague - Science and English Teacher 
Sherri Osborne - Parent 
Leslee Owens - Counselor  
Michael Press - Science Teacher 
Susan Scott - Art Teacher 
Judy Sheinberg - English Teacher 
Kate Remo - SLC Coordinator 
Michael Taweel - Special Education Teacher 
Gretchen Wiesner - Social Studies Teacher 
Debbie Zipp - Parent 
 


