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Small Learning Communities 

SLC Design Proposal 
 
 

I.  COVER SHEET 
 

 
Name of School:  Chatsworth High School 
 
Location Code: 8583 
 
Proposed SLC Name: Arts and Media Academy (Chatsworth A&M) 
 
Design Team Leader:  
 Name: John Lehr 
 Title: Teacher 
 Mailing Address: 10027 Lurline Ave., Chatsworth CA 91311 
 Telephone #: 818-678-3400 
 Fax #: 818-709-6952 
 Email: jal2387@lausd.net 
 
 
Design Team Members: 
John Lehr, English teacher 
Naomi Kokason, Math teacher 
David Massey, Media Arts teacher 
Philip Kuretski, History teacher 
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III.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will offer professional development and technical support.  What 
are the greatest challenges that you can foresee at this time to completing your work?  What 
assistance do you need?  Please check all that apply and attach to your letter of intent. 

 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis X 

Vision creation/identity  

Student outcomes X 

Matrix X 

School to work transition X 

Academic requirements: A-G  

Content integration X 

Assessments/evaluation X 

Alterations to facilities X 

Resilience building X 

Youth development strategies X 

Advisories X 

Leadership roles X 

Bell schedules X 

Contract issues/waivers  

Best practices X 

Articulation  

Budgets X 

Sustainability  X 

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement  X 

School staff Outreach and Involvement  X 

Union (UTLA) agreements  
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IV.  SLC DESIGN BY ATTRIBUTE: 
 

Chatsworth High School Arts and Media Academy 
(Chatsworth A&M) 

 
Vision 
 

The Chatsworth Arts and Media Academy (Chatsworth A&M) will develop creative 
thinkers and learners whose behavior and achievements reflect outstanding character and 
commitment. Our vision is to embrace, encourage and nurture the creativity our students while 
assisting them to strive for academic excellence as they mature into ethically responsible 
members of society.  

The academy staff believes that it is important to set the academic bar high. Students 
need to be accountable for their actions and take responsibility for their scholastic achievement. 
We have the role of facilitating their growth as they strive towards higher educational endeavors.  

Our academy caters to students with a passion for the performing and visual arts and 
creative media, including film and print media. In addition to the core curriculum, we intend to 
offer students a rigorous and rewarding pallet of electives. Those electives include journalism 
and newspaper production, filmmaking; play production, theater arts, music and a variety of fine 
arts.  

We believe that every student graduating from our academy should be prepared to pursue 
higher education at the university level or through vocational training. We expect that all 
students will be fully qualified to enter a University of California campus, though they will 
obviously be free to choose the higher education option or post-secondary career pathway that 
suits them best. We will help students achieve this by offering the A-G requirements. 

Students in this academy will have Advanced Placement and Honors classes available to 
them, either through the academy or as passport classes offered in the school's other academies. 
Instruction in all academy classes will be standards based and designed to address the 
overarching, interdisciplinary themes developed by the academy faculty. 

Because our fields fall heavily in the visual realm, portfolios will figure prominently in 
the work products of our students. Portfolios will serve as the culminating projects in each grade 
level, as well as before graduation. Various media will be used to construct portfolios, including 
artwork, films, videos of drama productions, newspaper articles, photography, etc. We plan to 
develop an annual film festival, which will be open to the community, to highlight students’ 
achievements and build interest in the academy. 

We will also offer electives that will appeal to those students who are more interested in 
the technical aspects of arts and media. They will be able to get hands-on experience through 
courses emphasizing stage management, set design, film editing, cinematography, newspaper 
design and other related career fields. 

Instruction will focus on developing students who can work both independently and 
collaboratively. This is vital to developing future professionals in the arts and media fields.  
Creativity is often a fiercely independent process, yet moving from inspiration to realization 
often means close collaboration with others as part of a team or crew. With that in mind, course 
work will require students to work both individually and in groups to produce projects.  



11/13/07 Los Angeles Unified School District:  :_____________________________High School  
(add Name of SLC) Design Proposal 

Page 4 of 11 
 
 

  

Several members of the academy's faculty have had professional experience in the fields 
they teach, such as journalism, filmmaking and music. The connections these teachers forged 
while working in their fields will open doors for possible internships, mentoring programs and 
guest speaker opportunities. We expect that our ability to network with businesses within our 
academy's focus fields will be one of the strengths that draw students to the academy. 

Family and community involvement will be spurred through such activities as drama 
productions, student film festivals and gallery exhibitions. Ideally, the academy will have its own 
gallery space to spotlight student accomplishments. We plan to have community and industry 
representatives serve as judges for exhibitions. 

 
 
 Identity 

 
The academy will forge a unique identity through its emphasis on the performing and 

visual arts and media and their influence on society. We expect the academy to draw students 
with a keen interest in film, journalism, drama, visual arts and the technical aspects of 
production. We believe that by offering students the chance to demonstrate their abilities in these 
fields through films, plays, newspapers, art shows, portfolios, set designs and behind-the-scenes 
production, we can add meaning and depth to their high school experience while providing 
practice that will serve them well in the post-secondary world. 

The approximately 450 students in the Arts and Media Academy will be sophomores, 
juniors and seniors drawn from the total school population. Students will select the SLC during a 
choice assembly in the spring of their freshman year (although current sophomores and juniors 
will also have choice assemblies for the initial schoolwide implementation year). The academy 
will be open to students of all levels, including, but not limited to, students focused on Honors 
and Advanced Placement curricula. The primary link among the academy's diverse population 
will be a desire to learn and thrive in a creative and challenging setting within the multifaceted 
arts and media fields. This academy, like others at the school, will also have some students with 
only a passing interest in the academy's focus area.  All students will receive the same 
encouragement and rigorous academic training regardless of their level of interest in the fields of 
arts and media. 

All academy courses will be integrated into the school's master schedule. As much as 
possible, students will take their core classes within the academy and will be expected to take 
advantage of the arts and media electives offered. There will be times when a student will have 
to venture outside the academy for a specialized core class, such as an Advanced Placement 
course that is taught by a teacher in another academy. Students from other academies will also be 
able to "passport" into the Arts and Media Academy to take elective courses, or Advanced 
Placement courses, when necessary. 

The academy’s plan is to move toward contiguous space where possible. This will help 
students more closely identify with the academy, as well as facilitate collaboration among faculty 
members. Space in or near the academy’s area will also be found for the academy's 
administration and support staff. However, classes such as science and art that require 
classrooms equipped with sinks, counters, etc.--as well as other courses currently taught in other 
specially equipped rooms--are not expected to relocate within the academy's contiguous space 
unless appropriate facilities can be replicated. 
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A lead teacher will be chosen annually by the academy's faculty during the spring 
semester. The lead teacher will facilitate implementation of the approved academy design plan 
and support the creation of the culture and climate expected within the academy.  He or she will 
serve as the academy's point person in working with the administration, the SLC coordinator, 
budget committee, the academy's clerical staff, teachers, counselor and others. The lead teacher 
will be expected to meet regularly with the lead teachers from other CHS academies, as well as 
organize regular meetings of the Arts and Media faculty.  The lead teacher will be given one 
classroom period of released time to perform his or her duties.  

The academy's staff will meet regularly to discuss student achievement data, plan 
intervention, collaborate with parents and the community, and to decide upon items related to the 
budget, personnel and facilities.  

The school has discipline and conduct codes decided upon by the Site Leadership 
Council. Our academy will follow the school's policies regarding tardies, referrals and 
suspensions, but we may also choose to implement policies specific to our academy. These 
policies may include a code of conduct and steps to address behavior issues. One of the 
advantages of the academy setting is that a core group of teachers gets to know the academy's 
students. Those teachers, along with support staff, can work to counsel and mentor troubling 
students and get them back on a positive path.  

 
 

Rigorous Standards-Based Curriculum, Instruction and Assessment 
 
We are committed to preparing the students of the Arts and Media Academy for 

opportunities in higher education. Upon graduation our students will have completed the A-G 
requirements as well as passed the California High School Exit Exam. The curriculum that will 
be followed in our program will be aligned to the content standards set forth by the state of 
California in each discipline.  

The academy will be available for enrollment to any student who attends Chatsworth 
High School, regardless of his or her unique educational needs. We will offer a rigorous 
curriculum tailored to educate English Language Learners, students with special needs, GATE 
students and any other individual who chooses to enroll in our program. Any student who needs 
a class that we are unable to offer in our academy will be allowed a passport to take the class that 
they need, such as AP calculus, without having to leave our program. 

Curriculum and instruction for our academy will be organized around a distinctive 
educational philosophy, theme or interdisciplinary focus. Since the academy's main focus serves 
students who have an interest in pursuing careers in the multitude of fields that fall under the 
umbrella of arts and media, core instructors will be collaborating with the visual and performing 
arts instructors on a regular basis to ensure that courses are aligned with common academic and 
creative themes. We believe that our students must be able to express their creativity while 
learning how to succeed academically. Instructors in the academy will work together to develop 
projects that allow students to use creative outlets to show comprehension of the core curriculum 
subjects.    

Since all students attending Chatsworth High School will be enrolled in the 9th grade 
academy before enrolling in the career-themed academies in the 10th grade, our focus on middle 
school articulation will be in the form of middle school visitations and a booth at the future 



11/13/07 Los Angeles Unified School District:  :_____________________________High School  
(add Name of SLC) Design Proposal 

Page 6 of 11 
 
 

  

freshmen night held in June. It is at this time that we will make our first contacts with future 
freshmen and share with them and their parents the many positive attributes that our academy 
has to offer. It is important that all incoming freshmen know that while they are enrolled in the 
Freshman Academy, they may still be eligible to take Arts and Media Academy classes as 
electives. These classes would include drama, band, and other electives that are available to 
freshmen. 

Students in the academy will be exposed to various careers that exist in the vast fields of 
arts and media throughout their entire enrollment. Being just minutes away from some of the 
most successful studios in the entertainment business, students may believe that they will be able 
to be successful without an education. A major part of our program will be to keep the reality in 
perspective, and encourage our students to go on to higher education by enforcing a highly 
rigorous academic program in conjunction with their performing and visual arts programs. 

It is our hope that, upon completion of our program, many of our students will attend 
institutions of higher education like UCLA, Julliard, NYU, Princeton, USC or any of the other 
institutions with reputations for producing some of our country’s most accomplished members of 
the fields of arts and media.      

Student performance will be assessed by both traditional methods that individual 
instructors choose to use as well as by a cumulative portfolio documenting students’ 
achievements over their three years in the academy. Students will also be assessed based on local 
district, state and national standardized assessments as well.  
 
 
 
 
 
 
 

Equity and Access 
 
Chatsworth High School is one of the most diverse campuses within the Los Angeles 

Unified School District.  All of our students have access to rigorous academic classes meeting 
the A-G requirements, a School for Advanced Studies, Honors and Advanced Placement classes, 
and a variety of stimulating and challenging electives. The Arts and Media Academy will be 
open to all CHS students  

All students at Chatsworth High School will have equal access to the academy and its 
classes, including our traveling students. The school currently provides buses both immediately 
after school ends and later in the afternoon so that all students have a chance to participate fully 
in school activities. 

 We recognize the need for accommodating student interests and parental desires in 
admissions and programming. The school's SLCs were designed based on the results of student 
interest surveys. Students will attend a choice assembly in the spring, during which they will be 
presented with information about the school’s SLCs. Students will then decide which SLC they 
would prefer. It is our intention to place every student within his or her chosen SLC. Course 
offerings will also reflect student interests. For example, new elective classes might be offered if 
sufficient student interest is demonstrated. 
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We expect all students to meet high academic standards, including satisfying the A-G 
requirements. We will offer culturally relevant curriculum through teaching designed to address 
different learning styles. Professional development sessions and CLAD credentialing have 
instructed teachers in the use of SDAIE techniques and many teachers attend workshops 
focusing on differentiating instruction. All teachers will continue their professional development, 
and part of the lead teacher's duties will be to inform teachers of opportunities for workshops and 
seminars that will help them better meet the needs of all students. 

The SLC environment is ideally suited to facilitate academic intervention. Students will 
be cored with a group of teachers, allowing teachers to meet frequently to discuss student 
performance, provide intervention to struggling students, and reward those who improve or 
excel. The SLC's counselor will provide teachers with copies of students' marks immediately 
after each grading period. Faculty members will meet to decide which students to target for 
intervention. It is our intention to have several teachers and the academy counselor meet with 
each under-achieving student to develop a plan of action and a timetable for improvement. 
Parents will be invited to participate in these meetings as well. We believe that through concerted 
effort and parental involvement we can be much more successful at ensuring the success of all 
our students.  

The SLC will also make use of other school personnel to target at-risk students. That 
would include utilizing the school's dropout prevention counselor, assistant principal in charge of 
attendance, school psychologist, deans and probation officer to increase the number of students 
who attend school each day, pass their classes and graduate. 

 
 
 
 
 

Personalization 
 
 Students in our SLC will experience personalized instruction in various media forms 
(film, photography, music, dance, theatre, journalism, etc.) that incorporates their experiences 
and cultures.  The arts and media fields provide ideal opportunities for curriculum-based craft 
projects that allow students to express themselves by drawing upon their multiple learning 
modalities (kinesthetic, visual, auditory, tactile, etc.).  All staff members are cognizant of the 
plethora of cultures represented on our campus.  Our academy will develop theme-based 
curriculum to address that diversity by allowing students the opportunity to create culturally 
relevant projects that engage all learning modalities as they discover their areas of strength and 
interest. 
 The academy’s faculty will implement teaching strategies to reach all students, including 
SDAIE techniques, AVID practices, and differentiation for gifted students.  We understand and 
embrace the need to teach to different learning styles and modalities.  We will be aware of 
students with IEPs and the modifications and accommodations to which they are entitled.  To 
meet the needs of all students, our strategies will include providing enrichment activities, 
intervention plans, assemblies, field trips, tutoring, progress reports, annual portfolios, 
presentations, peer-tutoring, and counseling. 
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 Students will transition into high school through the Freshman Academy, which will 
allow participants to build strong working relationships with peers and staff.  The 900 or so 
freshmen will be divided into two academies of approximately 450 students each.  Freshmen will 
be introduced to the academy concept in ninth grade and will make their choices in the spring for 
a career-themed academy for tenth through twelfth grade. In the Arts and Media Academy 
students will have the opportunity to work with teachers who know them well for multiple years 
in caring, supportive relationships.   
 Our academy will have strong ties to businesses and professionals in our core areas of 
television and film, news media, and performing and visual arts.  These ties will allow us to 
provide guest speakers and mentors that include such professionals as dance instructors, casting 
agents, talent managers, entertainment lawyers, arts professors, and composers, and will also 
make available internships and job shadowing opportunities. 
 We will work with the academy counselor and college counselor to develop written 
secondary and post-secondary plans for each student.  Our goal is for each student to be prepared 
to enter college or a technical training school.  The academy will also work toward offering 
pathways in the fields of emphasis that could allow students to obtain entry-level work in those 
fields. 
 The academy’s faculty will conduct parent outreach not only through Back to School 
night, Open House, and semi-annual PHBAO night conferencing, but also through student-led 
conferences, bi-annual productions, art showcases, seasonal concerts and other opportunities.  
We anticipate having students develop annual portfolios that will be presented to the faculty as a 
culminating project.  These presentations will offer another opportunity to involve parents. 
 Students will have many opportunities for learning that go beyond the instructional day.  
For example, drama productions and band rehearsals are two of the opportunities students will 
have on our campus.  Students can also avail themselves of college, adult school, and 
occupational school classes to attain additional experience in their fields.  As mentioned earlier, 
we anticipate developing a strong internship program that will allow students to continue their 
learning after their school day has ended. 

 
 
Accountability and Distributed Leadership 
 
The teachers in the academy agree that we share responsibility for the success of our 

students and our mission. The design team for the academy was drawn from a diverse group of 
faculty members who volunteered to craft the SLC's plan, which was subsequently presented to 
the entirety of the academy's anticipated staff for additional input. We understand that to mold 
our students into responsible adults, we must lead the way by assuming personal responsibility 
for their success. 

The leadership of the academy will be individual, collective, distributive and active. The 
academy will elect a lead teacher to be the point person with the school's administration. The 
lead teacher will facilitate implementation of the approved design plan and support the creation 
of the culture and climate expected within the academy.  The entire academy staff, however, will 
make decisions that affect the academy as a whole. The staff will meet regularly to discuss 
academy issues, budget, policies, and student performance.  
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Decision making will also be based upon analysis of student and school data from 
multiple sources, including state test results, district periodic assessments, CAHSEE pass rates, 
dropout rates, attendance and behavior records, etc. The staff has received training during staff 
development days regarding the effective use of data to inform instruction. 

 
The academy's plan will be reviewed annually and revised as needed. We understand that 

the process of creating a small learning community is a fluid one. We will strive to make any 
changes that will enable us to better serve our students and implement our vision. 

 
 
 Collaboration, Parent and Community Engagement 
 
The Arts and Media academy will emphasize relationships with parents, post- secondary 

institutions and industry partners. Brochures explaining the Arts and Media Academy's vision 
and course pathways will be produced and made available to all staff, students, parents and the 
community. We intend to have students create portfolios and productions that will be viewed by 
parents, enjoyed by the community, and critiqued by college professors and industry 
professionals.  

The San Fernando Valley has a wealth of businesses that are related to the arts and 
media. By developing internships, field trips, job shadowing experiences and sending speakers to 
our classes, these companies will expose our students to the realities of the business world and 
the actual careers and practices that their interests and aspirations can lead them towards.  Some 
of these businesses have their own training programs for which our students would be good 
candidates. Our area also has business organizations created to increase the interest and 
knowledge of high school and college students in those industries. We will work to develop 
relationships with some of those organizations, which include the Directors Guild of America, 
the Screen Actors Guild, the Academy of Motion Picture Arts and Sciences, local entertainment 
industry unions, movie studios and television stations, local newspapers, the Madrid Theater, and 
community theaters.   

Our area also has many educational institutions that offer classes and training that will 
enable our students to extend their skills and knowledge of arts and media. Pasadena City 
College, Pierce College, California State University at Northridge and occupational training 
facilities offer many classes related to arts, media and other fields of study that would enhance 
our academic program 

The parents and community also have organizations that are designed to support students 
and encourage learning and behaviors that increase their chances of success in school and in their 
personal lives. By coordinating their contributions with our instruction, our students will benefit 
from a kind of synergy of experience that will support their efforts to pursue their dreams and 
help accomplish our educational goals. 

Benefits to parents and community will include viewing and judging art shows, film 
festivals, theatre and musical productions; as well as collaboration with students as they set goals 
for college, internships or entry-level industry jobs. This will help increase buy-in for students, 
parents and community members, establishing a feeling of ownership of the school.  
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Meetings will be held once each semester so that teachers, parents, students and 
representatives from outside agencies can collaborate. Collaboration will also take place at 
PHBAO nights, Open House, Back To School Night, student-led conferences, juried art shows, 
etc. 

A survey will be given to students and parents at the end of the year to solicit their 
opinions on the academy's strengths and weaknesses. This will help us better focus our course 
offerings to align with student and parent interests. 

To foster collaboration with all stakeholders, the academy 
will establish an advisory committee consisting of staff, parent, 
student, post-secondary, and industry representatives.  This 
committee will meet monthly and will be responsible for 
coordinating future goals and guidelines for the academy.  The 
meetings will be open to the public and minutes from each meeting 
will be distributed to all academy stakeholders via the academy 
website.    

 
 
 
Professional Development 
 
As professional educators, we recognize that we can never allow complacency and habit 

to subdue the desire for learning. The best teachers, even in the twilight of their careers, 
understand the need for growth and development. Therefore, we intend to provide strong 
professional development opportunities for our staff. We envision growth opportunities both on 
and off campus that would help teachers to develop in their fields and learn new ways to reach 
students.  

We anticipate that once the SLC structure is put in place at the school in fall 2008, a 
significant portion of the school's professional development time would be allotted to the SLC's. 
This time can be used to assess and improve our practices to ensure progress toward meeting the 
academy's vision and goals. When appropriate, these meetings will be open to parents and the 
community, who will be given the opportunity to provide input. 

Our professional development will support alignment of instruction with academic 
standards and accountability requirements. We plan to use data from assessments such as state 
testing results, CAHSEE pass rates and the district periodic assessments in core subject areas to 
help redefine our curriculum. 

Professional development time will provide an ideal opportunity for meeting with career 
professionals within our academy's focus areas. That would include those working in the fields 
of film and television, news media, and performing and visual arts. We also plan to develop 
relationships with post-secondary institutions such as the Annenburg School of Communications 
at USC and the School of Communications at California State University, Northridge. We 
foresee professional development opportunities planned in conjunction with representatives from 
those universities, as well as others. 

Our former principal, Jeff Davis, was fond of saying that "students don't care how much 
you know until they know that you care." With that in mind, our professional development 
should also be geared toward personalizing the high school experience for our students. Some 



11/13/07 Los Angeles Unified School District:  :_____________________________High School  
(add Name of SLC) Design Proposal 

Page 11 of 11 
 
 

  

professional development time will be devoted to finding ways for teachers and the counselor to 
meet the needs of individual students. That could involve developing lesson plans that 
incorporate a variety of learning styles to reach more students. Class materials and activities will 
be chosen to help students make personal connections to the subject matter, while still 
maintaining academic rigor and meeting state standards.  

  
 
 


