
Pillars School of Humanities and Arts Design Proposal 
 
 
Unifying Vision 
 
The Pillars will thematically integrate the Arts, Letters, and Sciences while building 
personal relationships through rigorous involvement in real life experiences that foster 
creativity and resourcefulness. We hope to cultivate students who can articulate their 
ideas though the visual arts, performing arts, or integrated graphic technology not only to 
other artists but also to business, community and educational leaders.  We have a diverse 
constituency that represents a variety of backgrounds, experiences, and viewpoints that 
we think will foster critical thinking and complex perspectives.  
 
Our curriculum will incorporate the state standards and broad cross-curricular themes.  
The community partnerships that we are developing will give students the opportunity to 
gain real world experience.  Together, our curriculum and our community partnerships 
will allow students to make connections among the disciplines and between their 
academic work and careers, particularly those in the arts.  We also hope that these 
connections, along with a variety of identity-building activities, will create in students a 
sense of ownership and a feeling of belonging.  These connections will help students 
achieve the ESLR’s: to become effective communicators, problem solvers, self-directed 
learners, collaborative workers, proficient users of technology and media, and responsible 
citizens.  The skills that our students are developing are prerequisite to a wide variety of 
fields that require critical thinking and communication.  Upon graduation, our students 
will be able to use these skills, along with their experience with community partners, in 
order to assume careers or post-secondary training in visual arts, performing arts, or 
computer imaging.   We will be able to measure our success through analysis of CST, 
CAHSEE, and periodic assessment data as well as college admissions and senior survey 
results.  In addition, we are in the process of developing assessments that will specifically 
measure the objectives of the Pillars—including synthesis of universal themes and 
achievement of the ESLR’s.  Ultimately, we hope to create culminating projects that will 
utilize students’ mastery of skills developed through their career strand electives. 
 
Our vision has and will continue to evolve through the input of all of our stakeholders.  
Last year, Pillars teachers articulated our common vision of using cross-curricular 
themes.  Based on our vision and that of the Redwoods, we created a student survey, 
partly to sort students and partly to refine our career strands based upon student interest.  
We also distributed this survey to parents for their input. In addition, our integrated 
graphic technology strand—BAIT (Building Assets Through Integrated Technology)—
has developed partnerships with California State University Northridge, Pierce College, 
NBC, and a variety of local businesses, who have been involved in the planning and 
implementation of that strand.  Parents, students, teachers, support staff, post-secondary 
institutions, and community partners will be involved in monitoring the development of 
the Pillars vision through regular meetings, newsletters, and surveys.   
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We need to continue to increase the involvement of parents, students, community 
partners and post-secondary institutions. Through parent meetings, mailers, and phone 
calls we will encourage parents to become involved in their children’s education.  Parents 
are encouraged to utilize and volunteer in the school’s Parent Center. We have surveyed 
parents in order discover how they feel they can best contribute to the school.  We are 
currently seeking parent liaisons to further help us develop ideas to reach out to parents 
more effectively.  As for students, we are developing a student committee, which will 
meet once a month to help monitor the vision and articulate it to the rest of the student 
body. We are also planning informational assemblies and intramural competitions 
between our SLC’s to further create a sense of identity.   In addition, next year the 
students’ school I.D. will list their SLC. Finally, we are in the process of developing 
partnerships with community businesses involved in the visual and performing arts as 
well as with post-secondary institutions. We wish to cultivate these relationships that we 
recognize are intrinsic to the success of our small learning community.  We will be able 
to measure our ability to include all the stakeholders through surveys distributed to each 
of the groups. 
 
In order for our vision to be fully realized, the Pillars needs a voice in school-wide 
planning.  We have created a distributive leadership plan that allows us to be involved in 
decisions regarding budget, student conduct, the master schedule, and student 
programming.  We have representatives for each of the school-wide committees.  In 
addition, the SLC's and Governance will explore how to balance the budget oversight 
between departments and SLC's.  The APSCS, department chairs, and SLC lead teachers 
will work together to design the master schedule.  
 
 
Identity 
 
The Pillars community believes that by thematically integrating curriculum across 
disciplines students will gain a deeper and more thorough understanding of their subject 
matter.  The skills that we will focus on across all disciplines— communication, problem 
solving, use of technology—will open to students a myriad of opportunities in a variety 
of fields, particularly those in the arts.  The community partnerships that we have already 
built and are continuing to develop will provide a bridge for our students directly to their 
fields of interest. 
 
This year we are introducing common themes that teachers will incorporate into their 
standards based curriculum for each grade level.  These common themes are based on 
Sandra Kaplan’s Universal Concepts and can be adapted for all core subjects and many 
electives.  
 
10th Grade: Order vs. Chaos and Conflict 
 
Both of these themes allow students to see the patterns apparent in revolutions as they 
study world history.  They also lend themselves to analysis of commonly taught tenth 
grade literature such as To Kill a Mockingbird, Antigone, and Julius Cesar.  Furthermore, 
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the theme of conflict allows ties into the district English lessons on persuasion. 
Introduction to Art will explore order though the elements of art and conflict through the 
principles of imbalance and opposition.  Introduction to Drama will explore order vs. 
chaos in plots conflict, and character development in plays. 
 
In exploring these themes, we will examine the following statements: 
 
Order vs. Chaos  
•  Order may be natural or constructed  
•  Order may allow for prediction   
•  Order is a form of communication   
•  Order may have repeated patterns  
•  Order and chaos are reciprocals  
•  Order leads to chaos and chaos leads to order 
 
Conflict 
•  Conflict is composed of opposing forces or needs   
•  Conflict may be natural or human made   
•  Conflict may be intentional or unintentional  
•  Conflict may allow for synthesis and change  
•  Conflict can inspire fights or flight   
•  Conflict may inspire interest and attention 
 
11th Grade: Change and Exploration 
 
Since eleventh grade history and English focus on the founding and development of the 
United States, these themes offer students a way in which to explore those events in 
greater depth.  In addition, the theme of exploration fits well into the research element of 
eleventh grade expository writing.  For those who choose to pursue the visual arts strand, 
exploration and changes are addressed with the development of ideas as students explore 
the artistic possibilities of changes that occur visually.  For those who pursue the drama 
strand, stagecraft students will discuss how character and theme development (change) 
influences choices about sets and lights.  They will also discuss how exploration of 
historical settings influences decisions about sets and lights. 
 
In exploring these themes, we will examine the following statements: 
 
 
Change 
•  Change generates additional change   
•  Change can be either positive or negative   
•  Change is inevitable   
•  Change is necessary for growth   
•  Change can be evolutionary or revolutionary 
 
Exploration 
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•  Exploration requires recognizing purpose and responding to it   
•  Exploration confronts “the unknown”   
•  Exploration may result in “new findings” or the confirmation of “old findings” 
 
In order to create continuity from the tenth grade year, students may also examine how 
conflict and the shaping of order from chaos generate change and inspire exploration. 
 
12th Grade: Power and Relationships 
 
Students will be able to identify examples of these themes in economics and government. 
In their studies of literature, students will explore how leaders use and abuse their power 
and the effect power has on societal and intimate relationships.  In Expository and 
Advanced Composition, nonfiction essays are used to explore power and relationships 
through rhetorical analysis and persuasive essays.  In Advanced Placement Studio Art, 
students will explore power through their ability to influence an audience and 
relationships in the choices they make as they create.  In Play Production, students will 
explore power and relationships through a variety of acting exercises and the choices the 
make as actors. 
 
In exploring these themes, we will examine the following statements: 
 
Power 
•  Power is the ability to influence   
•  Power may be used or abused   
•  Power is always present in some form   
•  Power may take many forms (chemical, electrical, mechanical, political, spiritual) 
 
Relationships 
•  Everything is related in some way   
•  All relationships are purposeful   
•  Relationships change over time 
 
In order to create continuity from the eleventh grade year, students may also explore the 
connections between change, exploration and power. 
 
 
In this coming year, English, social studies, math and elective teachers will incorporate 
these themes through journals, charts, discussions, Socratic seminars, short essays and 
paragraphs.  We will work towards defining quarterly essays.  Since the sequence of 
science classes are in flux this year, we will be asking the science teachers to start 
integrating these themes next year.  Over the course of the year we will also be 
developing ways in which to include these themes in portfolios for all subjects.   We will 
also explore the feasibility of culminating projects.  These may incorporate the grade 
level themes into visual representations, performance art, and digital representations.  In 
all courses, we will provide rigorous instruction that adheres to the state and district 
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guidelines.  We will measure students’ mastery of the standards through our scores on 
CST's, the CAHSEE and the district periodic assessments.   
We will measure students’ application and synthesis of the cross-curricular themes once 
we have developed our own assessments—the quarterly essays and projects. 
 
All the courses that students take throughout the day are designated as either Redwood or 
Pillar, with the exception of AP classes, Honors classes and 11th and 12th grade Avid 
classes, which are passport courses. For students pursuing theater arts, we offer 
Introduction to Drama, Stage Craft, and Play Performance.  For students pursuing 
computer imaging, there is Introduction to Computers/Information Processing, Digital 
Imaging I and II, and Internet Publishing or yearbook. For students pursuing the visual 
arts, there is Introduction to Art, Drawing or Painting, and Advanced Placement Studio 
Art. 
 
The Pillars is made up of approximately 475 students that represent all the subgroups at 
Canoga Park High School.  We are in the process of creating a committee of students that 
will help us refine and articulate our vision and identity to the student body.  This 
committee will meet monthly and will plan a variety of activities and intramural 
competitions to help foster a sense of belonging among our students. 
 
Since we established our vision late in the year last spring, we have only begun to 
articulate our vision to all the stakeholders.  We are in the process of creating a brochure 
that will articulate our vision to parents, community members and students.  This, along 
with regular meetings, and continuing recruitment of committed members will help us 
sustain and refine our identity. 
 
In order for an SLC to convey its identity there needs to be effective leadership.  We 
elected an SLC Lead Teacher in April for a one-year term.  We have representatives for 
each school-wide committee to address issues of budget, facilities, the master schedule, 
programming, and student behavior.  Each SLC will meet in order to explore the 
feasibility of contiguous space. 
 
We will be able to measure our success at articulating our vision through surveys to all 
the stakeholders. 
 
 
Standards Curriculum, Instruction, and Assessment 
 
The Pillars offers all students thematically-based rigorous course work, which aligns to 
the district graduation and university admission requirements.  All students take four 
years of English, three years of social studies, at least two years of math (up through 
Algebra 2 for our current tenth graders), and two years of science.  We encourage our 
students to take two years of a lab science and two years of foreign language to meet the 
A-G requirements.  We also encourage students to take Advanced Placement classes 
where appropriate. Many of our CTE electives fulfill the requirements for fine and 
technical arts.  For example, in our integrated graphic technology strand, Introduction to 
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Computers and Information Processing fulfill the technical art requirement, and both 
Digital Imaging courses fulfill the fine art requirement.  In the performing arts and visual 
arts strands, all the courses fulfill the fine arts requirements. 
 
Our courses not only align to state standards and district guidelines, including periodic 
assessments and design lessons, but also integrate the Pillars’ interdisciplinary themes as 
a way to build critical thinking skills and make the courses feel more relevant to our 
students.  Every subject requires a writing portfolio where students do weekly 
assignments that demonstrate their understanding of their subject matter.  In this way, we 
build upon the writing strategies of the Freshman Foundations, add rigor, and provide one 
form of assessment.  The writing portfolio also provides an opportunity to have students 
synthesize their course work with the grade level themes.  Our interdisciplinary approach, 
which requires students to think and write about universal themes that apply to a variety 
of disciplines, will make students better problem solvers, more effective communicators 
and, ultimately, more responsible citizens as they think about larger issues.  
 
Not only it is important to provide these course offerings, students need to be aware of 
these options before they begin high school and have a clear path set for them after high 
school.  This coming year the Pillars will participate in the middle school articulation at 
Columbus, Hale, Woodland Hills Academy, and Sutter.  As for our post-secondary 
institutions, our integrated graphic technology strand has an on-going relationship with 
California State University Northridge.  Our other strands need to build upon our existing 
relationships with CSUN and Pierce College, articulating the vision of the Pillars, and we 
need to foster additional partnerships.  
 
During our common planning time, we will develop specific assignments for individual 
courses that integrate the universal themes.  From there we will to generate essential 
questions and quarterly essays, and ultimately, culminating projects.  In order to measure 
the success of our curriculum, we will need to examine our graduation and college 
admission rates as well as our scores for the CST’s and the CAHSEE.  If we do not see 
improvement in these measures, we will have to revisit our curriculum.   
 
For our curriculum to be effective, it needs to be delivered in ways that are meaningful to 
our students.  For English Language Learners, who follow a set curriculum in ESL 
classes, teachers will integrate the themes as they fit with the proscribed reading and 
activities.  Once students begin taking SDAIE classes in English, they will be able to 
participate in the quarterly essays.  Resource students who have been mainstreamed into 
collaborative classes and students in the Special day Program will take part in the same 
curriculum as the other students, with accommodations as dictated by their IEPs. 
 
Part of meeting student needs is offering effective intervention.  Currently, Canoga Park 
High School offers tutoring after school and REACHE tutoring on Saturdays for students 
who need help in their classes.  We also offer Beyond the Bell and CAHSEE boot camp 
for eleventh and twelfth grade students who have not passed the exit exam.  The Pillars 
need to examine student data and begin recommending students for tutoring through our 
SLC. 



 7 

 
We need to also enhance student learning through the use of technology.  In our 
integrated graphic technology strand, students use technology for creating presentations 
utilizing multimedia applications, such as power point, video or animation.  Throughout 
our SLC, we use technology for Star reading tests and the Advantage writing program for 
tenth and eleventh graders.  We also use it for research papers in the eleventh and twelfth 
grades, employing databases and Turnitin.com.  We would like to incorporate more 
technology, particularly for interdisciplinary projects.  In order to do this, we will need 
greater access to computers, a computer technician, and upgrades to our existing 
hardware and software. 
 
In order to continue to improve instruction, we need to analyze student data, especially 
the results from the CAHSEE, the CST’s and the periodic assessments.  The data 
committee will plan professional development to take place during our common planning 
time to analyze these results.   
 
 
Equity and Access 
 
Student enrollment is based on surveys filled out prior to admittance and then balanced so 
that all subgroups are represented in each SLC.  Students of all backgrounds and 
academic levels are represented in the Pillars.  These students are heterogeneously 
grouped in their courses. Students may choose to switch houses once after the first year.  
We will be able to demonstrate heterogeneous grouping by examining our rosters. 
 
Pillars teachers promote a college culture in all classes so that all students may be college 
ready. All courses are rigorous. Teachers and staff provide support and guidance to help 
students achieve their goals. Students are encouraged to take college preparatory courses 
as well as honors and Advanced Placement classes. Through the AVID program, students 
may receive extra support in order to be successful in higher-level courses.  We will be 
able to monitor our success by looking at our CAHEE, CST and periodic assessment 
results and our college acceptance rates. 
 
For struggling students, CPHS provides after school tutoring and Saturday REACHE 
tutoring is strongly encouraged for those students not meeting the state and district 
academic standards.  Extended Learning Coordinator monitors and tracks students that 
attend tutoring and teachers will be notified of student attendance.   Also, parents are 
notified if their teen has not attended recommended tutoring. Beyond the Bell classes and 
CAHSEE Boot Camp are offered to tutor students who have not passed the CAHSEE 
exam.  The Pillars Instruction Committee will provide professional development for the 
faculty to design ways for the classroom teacher to more effectively refer students to 
intervention and monitor their progress. 
 
In order to meet the needs of all students, all teachers implement differentiated instruction 
and culturally and linguistically responsive strategies, including SDAIE strategies. 
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Student accommodations are made for each special needs student based on their IEP or 
504 Plan.  
 
Pillars faculty meets regularly to analyze and review results from district periodic 
assessments, quarterly assessments (as they are developed), as well as CST and CAHSEE 
results and parent and student surveys in order to modify curriculum. 
 
The Pillars is presently discussing the feasibility of contiguous space. Science classes will 
continue to be taught in existing laboratory rooms.  There is an equitable distribution of 
qualified and experienced teaching staff among all SLC's. 
 
 
Personalization 
 
Students choose the Pillars based on their interests in the humanities and the arts.  The 
core classes and the career path electives infuse the Pillars themes throughout their 
curriculum.  Career path electives, internships and post-secondary partnerships offer 
students the opportunity to connect their academic work to real world experiences. 
 
We further personalize students’ education by differentiating instruction to address 
various learning modalities as well as to meet the needs of all constituencies from special 
needs students, to English language learners, to gifted students. 
 
We build upon the note taking, organizational, and writing strategies introduced in the 
ninth grade.  We use portfolios across all disciplines, supported by math and literacy 
coaches and are developing cross-curricular activities aligned with Pillars’ themes.  We 
use common planning time to address concerns and issues of individual students.  
Student-led conferences provide the opportunity to evaluate student growth, 
academically, personally and socially. 
 
We will measure students’ academic success through periodic assessments, CST, and 
CAHSEE scores. 
 
The Pillars provides a community of mutual respect where students are well known by 
their teachers and other adults who guide them and their families through their time at 
Canoga Park High School and into post-secondary options.  Because students are in the 
same community for three years, they have sustained contact with the same teachers from 
year to year.  In addition, they are assigned a dedicated counselor for three years. 
Students work with their counselor to complete a written a post-secondary plan.  The 
Pillars serves 475 students, allowing the faculty the chance to develop relationships with 
their students over time.   The faculty has access to timely data about our students, which 
we use to modify instruction.  Currently, we are exploring the possibility of advisories.   
 
In addition, we have a variety of other adults that work with students.  We have a safe-
school coordinator, Impact coordinator, and dropout prevention counselor, who target at 
risk students and provide them with peer and adult guidance to make appropriate choices.  
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We have a college counselor that guides students through their college choices and 
applications as well as financial aid process.  For students involved in AVID, they meet 
with college-level and adult tutors twice a week.  All students have access to REACHE 
tutors and Boys and Girls Club leaders.  Students and parents can clearly articulate the 
names of adults that they can go to when they have a question or special need. 
 
Currently, students in the BAIT career path work with adults through internships and 
post-secondary partnerships.  We are developing partnerships for the visual and 
performing arts career paths. 
 
We offer parents multiple opportunities to offer input and be involved in the Pillars.  We 
offer informative meetings in conjunction with open house and conferences.  We 
distribute a monthly newsletter and frequently update our online information.   Our parent 
center provides a liaison between parents and the school.  We conduct a parent institute 
that provides parents with guidance about how to support their children in school.  We 
offer sophomore, junior, and senior college nights to inform parents and students about 
college admission requirements and financial aid.   We conduct biannual student-led 
conferences. 
 
We will measure students’ and parents’ sense of community through yearly surveys. 
 
The Pillars offers students multiple opportunities for learning beyond the regular school 
day.  Students involved in play production rehearse and perform plays after school. 
Evening and weekend fieldtrips are offered for students to attend college plays and 
professional theater, enveloping students in dance, opera, musicals and other various 
genres of the performing arts.  The Fashion Institute lectures to students about costumes, 
and discusses various job opportunities.  The performing arts strand is in the process of 
setting up job shadowing and ultimately internships with the Madrid Theater, Pierce 
College and CSUN.   BAIT students have ongoing relationships with CSUN, completing 
college coursework, taking field trips to the school, displaying their work in the student 
art gallery and participating in Professional Industry Lectures.  Plans are in progress to 
attend the NBC facilities as well as other industry field trips.  The ultimate goal is for 
students and business partners to discuss future job shadowing, so students see 
themselves as useful members of their community through mentoring opportunities as 
well as college options. Struggling students are referred to after school and Saturday 
tutoring.  Students who excel have the opportunity to participate in Academic Decathlon.  
In addition, any student who meets the prerequisites may take a variety of Pierce College 
classes offered on campus after school. We are working with the Boys and Girls Club to 
begin after school art classes and a career launch course that is specifically targeted to out 
students’ career interests. We are developing community and post-secondary partnerships 
in the visual arts to offer further opportunities for learning beyond the regular school day. 
 
We believe that the interdisciplinary curriculum, career path electives and partnerships, 
the sustained contact with the teachers and counselors from year to year, and 
opportunities for learning after school will raise attendance as students feel increasingly 
connected to their school.  In addition, we have a senior attendance incentive program, 
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which limits the number of absences a student may have in order to participate in 
graduation activities.  Our representative on the school-wide attendance committee will 
help to generate additional school-wide programs to improve student attendance.  We 
will measure our success by regularly examining attendance data. 
 
 
 
Accountability and Distributed Leadership 
 
It is important that all stakeholders take collective and personal responsibility for 
achieving the vision and goals of the Pillars and ensuring the success of all students.  The 
Pillars will develop an advisory board made up of representatives of all stakeholders that 
will provide direction for the Pillars as a whole and balance the priorities of the Pillars 
committees.  We have representatives for all the school-wide committees, including 
Governance, Operations, Curriculum, Discipline, Attendance, and School Site Counsel, 
in order to ensure a voice in decisions related to budget, student conduct, facilities, 
master schedule, student programming, and issues involving community safety.  We have 
also developed committees within the Pillars—Data, Instruction, Community 
Partnerships, and Parent Liaison—in order shape professional development, create 
additional community partnerships, and increase parent involvement.  Additionally, we 
are developing a student committee so that students may take ownership for achieving the 
goals of the Pillars and help articulate those goals to the rest of the student body.   
 
Decisions will be based on data.  We will use test results from periodic assessments, 
CAHEE and CST to set instructional goals.  In addition, we will examine graduation and 
attendance rates. Our data committee will help the faculty use the data to set instructional 
priorities.  Yearly surveys of students, parents, and staff will also provide us with 
important feedback about the success of our program.  We will visit this data regularly 
and revise our strategies as necessary. 
 
In order for any small learning community to be successful it must have the support from 
and communication with the entire school.  All SLC lead teachers meet weekly with the 
principal and attend staff meetings.  One administrator and at least one counselor are 
assigned to each SLC, all of whom participate in common planning time.  In addition, the 
SLC lead teachers meet weekly.  We communicate to the entire school through monthly 
newsletters.  The SLC’s will coordinate our efforts in obtaining district support and 
technical assistance. 
 
Annually, students and parents receive a pre-registration mailer that outlines academic 
and behavior expectations.  Students who return this form are allowed to participate in 
program improvement day.  In addition, Pillars teachers reinforce these expectations 
through their individual letters to parents at the beginning of each course. 
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Collaboration, Parent &Community Engagement 
 
Collaboration among all stakeholders is vital for the success of any SLC.  The Pillars is 
striving to create forums that allow all stakeholders to be heard and engaged. 
 
This year Canoga Park High School implemented common planning time to allow for 
regular SLC meetings.  During these meetings teachers have already begun our thematic 
planning.  We will first develop specific assignments in individual courses, then quarterly 
essays, then standards-based thematic projects, for which we will create a common set of 
rubrics.  We also will start to review student work to share teaching strategies, and set 
instructional priorities across the SLC. 
 
Parental involvement is also critical. Our Parenting Center contacts parents about their 
child’s progress and upcoming events at school. We initially surveyed parents in 
developing our career strands.  We also recently surveyed parents in order discover how 
they feel they can best contribute to the school.  We are going to try providing childcare 
at the next conferencing night to raise attendance.  We are also exploring having parent 
meetings for each SLC at open houses and conferencing nights.  And we are developing 
an SLC newsletter to be mailed home. 
 
Students also need to be included in the on-going development of the Pillars.  We are 
currently developing a student committee that will meet once a month.  They will be 
involved in the development of curriculum and community and post-secondary 
partnerships.  In addition, students will create the logo that will appear on the brochure 
we are developing to provide students and parents with thorough information on the 
Pillars. 
 
In order for the Pillars to create real world experience for our students, we need to 
maintain our current community and post-secondary partnerships and develop new ones.  
Our integrated technology strand, BAIT, has established post-secondary partnerships 
with California State University and Pierce College.  We have sought their advice on 
curriculum and are planning to use CSUN students as mentors.  As for community 
partners, NBC has volunteered to be a training ground for sound engineering.  A variety 
of local businesses have also agreed to collaborate.  Studio of Southern California History 
will train our students to conduct accurate fieldwork and record history.  Crush Creative 
will guide students in printing and displaying their work.  Canoga Camera will help with 
photography and supply instructive coursework for videotaping.  TwinImaging Lab will 
scan, archive, and store documents.  For our humanities component, we are exploring the 
possibility of working with Urban Education Partnership.  For our CTE, we are 
developing partnerships with postsecondary and community groups in the visual and 
performing arts.  We will also need to invite these partners to our meetings so they have a 
voice in curriculum and other aspects of the SLC that are relevant to them. 
 
In order for interests of all stakeholders to be balanced, we have formed an SLC Advisory 
Committee.  It will meet every two to three weeks to prioritize goals for the common 
planning time.  The meetings will be open to the public and minutes will be published. 



 12 

 
All stakeholders need to be involved in the evaluation of the SLC as well.  We will 
conduct surveys of teachers, parents, students, community and post-secondary partners to 
measure their sense of involvement and gain feedback on further steps that need to take 
place in the Pillars. 
 
 
Professional Development 
 
The Pillars is developing PD for our faculty that will allow us focused time for 
instructional collaboration to create a learning community that is truly interdisciplinary.  
Time will be used during professional development Buy Back Days and Common 
Planning Time on Tuesday afternoons for SLC’s to review student work and assessment 
data, to revise curriculum, to develop curriculum aligned to the SLC themes, as well as 
district and state standards, and to develop methods to assess our growth as an SLC.  
 
In this first year, the Team will especially focus on adhering to our SLC vision and ways 
in which teachers may incorporate into their standards-based curriculum thematic and 
interdisciplinary lessons.  We are exploring the possibility of working with Urban 
Education Partnership to help us develop our interdisciplinary assignments.  As we 
develop these assignments, we will share results and modify instruction as appropriate.  
Through the development of interdisciplinary assignments connected to career strands 
and the sharing of student work, we hope to greater personalize the educational 
experience of our students. 
 
As time goes on, we will also provide professional development on differentiated 
instruction focusing on ensuring that students in the Special Education, English Language 
Learner, and SAS programs are engaged participants in the SLC. Other professional 
development opportunities may include district training, on site training with literacy and 
math coaches, collaboration within and among SLC’s, and professional conferences 
including AVID, AP, asset building, discipline, Los Angeles Virtual Academy, and 
multiple intelligences.  We will use data from district assessments, the CAHEE and the 
CST’s to help set our priorities. 
 
We are also developing programs for parents to help them become partners in their 
child’s education through decision-making and individual involvement. 
 
In addition, professional development time will be used for self-assessments and 
reflections in order to guide further development of the Pillars. All professional 
development will be assessed by participants to evaluate the effectiveness of the training. 
Stakeholders will be surveyed to ascertain professional development needs.  
Implementation of professional development will be supported by literacy and math 
coaches, administrators, and support staff. Moreover, these meetings, when appropriate, 
will be open to parents, students, and community partners, who may offer suggestions 
and feedback.  
 


