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1. Unifying Vision: 
 
The main goal of the freshmen center is to help ninth graders make a 
successful transition to high school, to become connected to their new 
school, and to ensure that they have a team of adults who are addressing 
their academic and personal needs. Our vision is: “The Freshmen Center will 
set the foundation in the development of responsible citizens with good 
character and the will to improve society.”  
 
The Freshman Center has been in existence since fall of 2005. We have recently revisited 
our goals and vision for the freshmen this past year. All members of our SLC have had 
the opportunity to collaborate in forming our vision and our goals. We have decided to 
start with a specific set of guidelines that all freshmen and teachers will adhere to. Since 
we are incorporating AVID strategies into the freshmen curriculum students will be better 
prepared to succeed academically and personally. We have infused the freshmen schedule 
with rigor to help them acclimate to the transition into high school. We have also planned 
to include a service learning component and a community-based project in order to help 
our student connect with their community.  
 
We believe that students who have a successful transition to high school will have a 
positive educational experience. This will enable them to be productive and responsible 
citizens. Through professional development and following the standards we will continue 
to work together to enable our students to succeed in the classroom and in the world. We 
will encourage our freshmen to take part in the Canoga community, thereby giving them 
a sense of pride and ownership in their school. We have recently started recruiting 
students to form a student council for the freshmen so they have a voice in how the SLC 
identity is fully developed. When we first started the freshmen SLC we did not have 
student nor parent participation. We wanted to figure out our path first and now since we 
have, we are actively recruiting parents to become involved in the SLC. We encourage 
our SLC members to contribute their ideas regarding education and values allowing a 
diverse sense of all beliefs to be considered. 
 
All first year ninth grade students are included in the SLC’s programs and policies, with 
the exception of the CBI and severe Autism classes. Every incoming ninth grade student 
is placed into the freshmen SLC and put into a strand such as: SAS, AVID, Magnet, or 
Freshmen Success.  We realize that the freshman year is considered a “Transition Point”, 
therefore, by utilizing specific strategies that all freshmen classes adhere to such as 
Cornell notes and using agenda books, the instructional transition into high school will be 
easier and smoother for our students.   
 
We will provide all ninth grade students with a personalized rigorous and relevant 
standards-based education. In addition, all students will select extracurricular activities 
that will enable them to become connected and contributing members of the school 
community. We will schedule all ninth graders into the SLC and one of the strands (SAS, 
AVID, Magnet, or Freshmen Success). Students will also have opportunities to connect 
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to their community by being a part of either community based project or service learning. 
They also have the option to be a member of the Canoga family by joining clubs, sports 
or an organization.  
 
We understand the parental support and involvement is critical in ensuring student 
success, therefore, the freshmen center plan is to offer parent education nights 
emphasizing community resources and support. Parents will also be encouraged to utilize 
and volunteer in the school’s Parent Center. We are in the process of actively recruiting 
parents through parent meetings, mailers and phone calls we are encouraging parents to 
become involved in their child’s education. We will also tap into our community and 
encourage active participation in our parent center and working with our students. We 
will measure our success through parent and the community member’s sign-ins at 
meetings and through observation.   
 
Our team members will teach ninth grade core classes at least three periods per day and 
will teach classes outside the SLC as needed to accommodate the school’s Master 
Schedule. Ninth graders will take electives (with the exception of Freshmen Success 
electives) outside the SLC. Each semester the Assistant Principal in charge of counseling 
will sit down with the SLC personnel and help plan the Master Schedule to ensure equal 
access and equity for all. We will be able to evaluate how effective our master schedule is 
by viewing how students fit their choices into their personal schedules. We will need 
faculty input and support in order to accommodate our students’ requests and 
requirements. 
 
The Freshmen Center is nearing the end of its second year of implementation. As part of 
the school’s new SLC plans, our SLC team is continuing to review the strengths and 
weaknesses of our SLC and developing action plans for improvements. We have elected 
a coordinator, finalized our vision, and met in teams to complete our proposal. The next 
steps include: the formation of teams to address areas of need (e.g., data team, discipline 
etc.) and establish timelines. We have completed our 1600 bulletin, and we will create 
teams and continue to review what is working and what needs to be improved in the 
freshmen SLC and make adjustments accordingly. We have begun planning on how to 
make the next transition for our students into the other SLC’s as smoothly as possible. 
Therefore, we will introduce our freshmen to the other SLC’s in their Life Skills classes. 
This will expose students to the opportunities that lie ahead for them their tenth grade 
year. We have recently voted in common planning time, which will allow us the 
opportunity to work as a more cohesive unit.  
 
As for budgets, we have an allotted budget, which we will utilize in the most effective 
and efficient way in order to help our freshmen succeed in high school. We will use the 
funds for programs, materials and staff development. The SLC will create a budget 
committee that includes parents, students, teachers and UTLA to determine the best use 
of our funds in order to achieve our vision. We will need to train our committee in 
budgetary issues such as administration of funds. We will be able to observe our 
effectiveness through budget, by how successful our programs are with our students.  
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Another future goal of the center is to have community members, organizations and post 
secondary institutions participate in an active role with our freshmen. We need to 
research and network with outside agencies to determine what services they can provide 
for our freshmen. The AVID program already utilizes post secondary institutions for 
tutors, mentoring and motivational assistance. We will need to collect data on the number 
of students that become serviced through outside agencies. We will also need time to 
meet with LAUSD’s volunteer organization to plan and implement a community 
program.  
 
In regards to physical space, the Freshmen Center is centrally located on campus, 
accessible to all ninth graders. Services for freshmen include counseling, discipline, 
attendance, intervention meetings and tutoring all of which are located in the Freshmen 
Center. The school plan addresses the issue of physical space. In the future we will try to 
house most of the freshmen classes near the center to enable easy access for our students 
and faculty. In the future we will require time and money to relocate teachers near the 
Freshmen Center. 
 
Furthermore, we have created a process for developing a common vision and unifying 
focus based on our students’ needs. An analysis of student needs indicates that our 
students are most likely to drop out of high school at the end of their ninth grade year. 
Therefore, our SLC team acknowledges that we must provide the foundation for a 
successful transition to high school for every student and this awareness is the basis for 
our common vision and unifying focus. The activities and processes to support our vision 
will be based on regular review of such data as grades, test scores, student and parent 
surveys. Through personalization, tools and strategies on how to succeed in class, rigor in 
class work and a connection to the school and/or the community, students will achieve a 
successful transition into high school. The implementation of the freshmen SLC will 
ensure that all of these requirements are completed successfully.  
 
The SLC’s vision will be created through a process of decision-making policies. We will 
make sure all members of the SLC have a voice, forum and a clear understanding of the 
vision we are trying to implement throughout the freshmen SLC. Each semester or at the 
end of the school year, all members will review and discuss any problems, successes and 
questions they have with the vision and the freshmen SLC. We will also address any 
additional needs of our students. We will be able to observe and note how successful we 
are in our meetings and discussions concerning the vision. It will also be apparent how 
effective the SLC is, based on the input provided by our faculty. 
 
In order to ensure our SLC’s success, articulation with community organizations will be 
necessary. We currently are involved with the Boys and Girls Club, Guadalupe Center 
and the Public Library. We plan to broaden the community program with the help of the 
LAUSD Volunteer Organization. We want our students to participate in the program that 
best suits their skills and interests allowing students to be an asset to their community. 
We need to research and network the outside agencies and determine what services they 
can provide for our freshmen. We will then recruit and organize individuals involved 
with LAUSD Volunteerism group to network and discover what our community has to 
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offer our students. Once we discover which projects we will participate in. students will 
have the option to choose, visit and select a project of interest to them. Through data 
collection we will be able to see how many organizations our students are connected to 
and participate in at the end of the school year.  
 
 
We realize that we will be able to measure our success through parent/student surveys, 
better grades, higher standardized test scores and how the freshmen are acclimating to 
high school socially. Through data collection and programming we will be able to 
measure how many students we are servicing and how successful they are in the program. 
At the conclusion of each school year we will review and revisit our progress and make 
corrections as needed. We will also be able to measure our success with discipline by the 
number of decreased referrals to the deans.  
 
We realize that we will need common planning time, staff development to train our 
personnel and money to pay for that training. We will also need a data person who can 
collect and interpret the data for our SLC. We will also require support from our 
administration and our SLC faculty, staff, parents and community.  
 
 
1. Identity 
 
Our SLC has an education philosophy and approach that is shared by all. The Freshmen 
Center has been established with a common goal shared by our team of stakeholders: to 
help students successfully transition to high school, to meet the needs of all students in 
order to ensure they matriculate to the tenth grade at the end of their freshman year, to 
promote students’ connection to the school and the community.  Our SLC’s identity lies 
in its purpose: to support all ninth graders in their first year of high school. Through 
California State Standards and curriculum we will meet the A-G requirements and 
encourage academic rigor. We will also meet students’ needs through intervention 
programs. Our SLC will include a distinct heterogeneous group of 300-500 students. 
Since our SLC is made up of all first year freshmen attending Canoga Park High School 
it will encompass approximately 400-500 students. All students will be placed in 
freshmen core subjects. All students will be scheduled in  A-G required ninth grade core 
courses as implemented in the Master Schedule. We will need to examine and adjust the 
Master Schedule each semester and the ninth grade counselor will ensure that our 
students are appropriately scheduled.  
 
Another aspect of our identity lies in the physical location of our Freshmen Center on our 
campus. The freshmen services are housed in the Freshmen Center. However, classrooms 
are not yet located within these distinct physical boundaries. We hope to maintain and 
expand our center and we will work with the school to establish plans for contiguous 
classroom space in the future.  
 
In addition to a lead teacher, the Freshmen SLC has a coordinator. Both the lead teacher 
and coordinator serve for a one-year term. We will continue to establish the roles of the 
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lead teacher, and coordinator and we will establish support teams that consist of SLC 
stakeholders. All SLC stakeholders will have responsibilities that will lead to the 
effective implementation of our mission and provide support for the lead teacher and the 
coordinator.  
 
Our SLC includes rigorous standards-based curriculum, instruction and assessment. We 
will continue to support and implement all district and state A-G requirements, as well as 
offering district intervention programs. All students in relevant classes will participate in 
Performance Assessments as required by the district. Students are encouraged to 
participate in rigorous curriculum that includes science, computers and Freshman Success 
Courses.  
 
Our SLC is currently in the process of establishing teams to make decisions related to 
budget, discipline, personnel and facilities. These teams will be established to help 
address the special needs of the Freshman Center SLC in these areas. Teams will report 
their progress to stakeholders in the SLC-wide meetings for final decisions.  
 
Finally, our SLC team has a plan for making decisions related to student conduct and 
issues of community safety. We have created a plan of action for our 
teachers/administrators, students and parents. Just recently, the other two SLC’s agreed to 
the Student Code of Conduct we created, which will now be implemented school wide. 
We realize we need to change the culture of our school and our plan emphasizes positive 
behavior and consistent discipline expectations. Our plan of action is that the teachers 
work with the students and then after the steps are followed and the behavior continues, 
the students are referred to the Freshman Center where they speak with a counselor 
and/or coordinator. Parents are contacted and as a last resort students are sent to the 
Dean. Our behavior plan is in line with the District’s Progressive Discipline Policy and 
promotes consistent discipline expectations in all classrooms. Positive behavior is 
rewarded through the Renaissance Program. We need professional development time to 
educate our faculty of the new plan and time to review consistent discipline policy. Over 
time, we should witness a decline in referrals and less parental intervention at our school 
site due to the relationships that we are building.  
 
We will be able to measure and demonstrate our success with higher matriculation rates, 
grade reports, and higher test scores on assessments. We realize that we will need more 
professional development time to educate our team members. Since we have recently 
voted for common planning time every Tuesday this should help immensely. We might 
also need expert help in certain areas such as district SLC support or behavior specialists 
from the district.  
 
2. Rigorous Standards-based Curriculum, Instruction and Assessment Benchmark   
 
Students will be enrolled in A-G courses their freshman year including a freshman 
success class, which incorporates AVID strategies such as Cornell Notes, AVID tutorials, 
reading logs, assignment and learning logs and organizational tools. Freshman success 
also incorporates the district approved Life Skills curriculum, although we have added 
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rigor to this curriculum by incorporating AVID techniques, which are nationally 
recognized. Another aspect of the freshman success class is a culturally relevant elective 
class: Physical and Cultural Geography, which will also encompass the AVID strategies 
and add to the rigor of freshman schedules and fulfills the social science standards. These 
classes will enable our freshman to build the foundation to succeed and matriculate to the 
higher-grade levels. All teachers will be trained in AVID techniques (buy back day). 
Based on test scores, grades and teacher recommendations students will be placed in the 
correct class selection i.e. AVID, SAS or Student Success.   
 
The goal of the freshman center is that all students will matriculate to the tenth grade with 
the skills necessary to succeed in the higher grades of high school. The interdisciplinary 
focuses are the organizational and AVID techniques. All classes will adhere to the 
content standards appropriate for the class and grade level. We will make sure all 
freshmen are instructed in these skills and are held accountable for these skills in all of 
their courses across the curriculum. Starting in the ninth grade, students will create a 
four-year plan with their counselor and it will be updated yearly to assess their progress.  
 
 
In the spring, we meet with our eight graders at our feeder middle school to program 
them into our Bridges summer program. We utilize the Bridges (Strategies for success) 
program and articulate the importance of this program. In the Bridges program we 
introduce AVID tools and the Jane Schaffer 11 sent. Paragraph. Currently, our main 
feeder school, DRW teachers meet and collaborate and share data with our DRW 
teachers. ELA and Math departments also meet with their colleagues at the feeder 
schools. Students are assessed utilizing CST’s, district assessments, and grades. We will 
create a freshman end of the year survey to help assess our success. In the early weeks of 
ninth grade, students are given the STAR reading test to assess their reading levels. The 
test is re-administered at the end of the school year to assess reading growth. Currently, 
we also utilize student/ parent surveys to evaluate our effectiveness. 
 
All students regardless of limits are included in the freshmen classes. There is a Special 
Ed/ELD freshman success class. All faculty are instructed in SDAIE and EL/SPED 
techniques through professional development. We have a high percentage of our faculty 
certified to teach SDAIE strategies. These techniques help teachers align instruction in 
SDP classes with standard based instruction guarantying equal access to curriculum for 
all students.  
 
We offer several options to help our students succeed. AVID tutorials are one way we 
intervene. After school tutoring is mandatory for those students struggling in their 
academic classes. Parents are notified when intervention is necessary. After each 5-week 
report card students are singled out for intervention and tutoring help. Parents are 
informed either by mail or phone and asked to help ensure their child’s participation in 
the intervention program. We are setting up a referral process to help struggling students 
and a notification letter to teachers telling them their students are involved in tutoring. A 
future goal includes implementing a study hall program. Another goal is to include 
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motivational speakers to help our struggling students. Our teachers share specific 
strategies, build relationships and therefore touch more students effectively.  
 
All students are introduced to computer usage/application through the Life 
skills/AVID/PCG classes utilizing Myroads, CSU Mentor, Turnitin.com and completing 
research papers where applicable. All teachers will be trained in Myroads, CSU Mentor, 
and Turnitin.com. We also need more access to computer labs. A future goal might be to 
create lessons utilizing technology, whether it is the computer, PowerPoint or online 
sources.      
  
Some teachers self selected to be part of the freshmen SLC. Others have limited 
credentials that according to “No Child Left Behind” are only able to teach ninth graders. 
Finally, the last group, were those teachers who already were teaching three ninth grade 
classes. In the future, we will be recruiting the best teachers to suit the needs of our 
freshmen SLC. Currently, we are fully staffed, but we are continuously looking for staff 
that wants to teach in our SLC. When we have openings we will create a staff selection 
committee made up of various faculty members to interview and select future freshmen 
teachers. We are dedicated to hiring the best and most qualified individuals for our SLC.    
 
Life Skills/PCG/AVID all have specific projects that demonstrate rigor, collaboration and 
effective communication skills. In the future we will implement a service-learning project 
for AVID and possibly extend it throughout the Freshmen SLC. This past summer the 
Bridges classes completed a service-learning project. (Posters with quotes and messages 
on how to be a successful student.) All classes will continue to do their project-based 
learning. Steps will be taken to decide as a SLC what group project the various courses 
would like to implement in the future. 
 
Utilizing test scores, grades and teacher recommendations will enable us to place students 
in the correct strand. Once there, grades will be reviewed at every 5-week mark, and 
intervention programs will be implemented where appropriate. At the end of the 
semester, we will review grades and credits earned to evaluate our effectiveness level. 
Since the CST’s do not test for any of these courses, a future goal is to develop a 
departmental assessment to evaluate the effectiveness of these classes. We will collect the 
data and evaluate its effectiveness and make changes based on the data. Classroom 
observation will be necessary and random Agenda checks. Data needs to be collected and 
scrutinized to see if students are successful utilizing these skills. Utilizing CST, 
departmental assessments and district assessment data, we will evaluate the effectiveness 
of our programs and implement new curriculum and strategies where necessary. Surveys 
will enable us to discover any concerns and weaknesses within the program and allow us 
to make adjustments as needed. We will monitor the Bridges students’ success 
throughout their ninth grade years versus those who did not attend Bridges. The data will 
be compared and re-evaluated each year for new ideas. We will evaluate grades and see 
an improvement based on all of the intervention programs. A future goal is to prepare a 
survey for parents and students to evaluate the success of the tutorial/intervention 
program. We will also look at tenth grade semester marks to see if the skills taught prior 
are continued to be implemented by individual students to ensure students success.  
Finally, each year teachers will be requested to evaluate their progress and current 
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teaching practices to determine whether or not the Freshman SLC is the correct 
placement for them. 
 
In order to succeed the Freshman SLC requires support, and accountability on behalf of 
the teachers and administration.We also need common planning time in order to get our 
staff on board. We need data to be able to constantly update and evaluate our 
effectiveness. We also need money to pay for training. We require time to plan and 
implement new projects. We need access to labs and those computers need to be updated 
so they will work for our students. We also need time to train teachers. We need more 
technology in the classroom such as LCD projectors and laptops. Another requirement is 
a data collection expert to help us gather the data and interpret the information. We also 
need teacher participation and “buy in”. Finally, we call for administrative support in 
order to make sure all freshmen teachers are utilizing the required freshmen techniques. 
 
 
3. Equity and Access 
 
A goal of the Freshman SLC is to promote the success of all students by addressing 
individual needs, focusing on students’ home culture, individual learning styles, language 
acquisition levels, and achievement levels through multimodal and differentiated 
instruction, use of SDAIE strategies, Jane Shaffer writing model, Cornell note-taking, 
Socratic Seminars, and Word Walls.   Based on assessed need, students will be placed in 
DRW classes.  Resource Program students will be placed in collaboratives with their 
general education peers with support from resource teachers and/or paraprofessionals. 
Freshmen counselors, coordinator and teachers will utilize surveys, IEPs and assessment 
data to determine the needs of our students and we will provide programs necessary to 
meet the needs of our diverse learners.    
 
Admissions to our school are open to all students from local and outside communities and 
desires will provide the basis for programming students’ courses and electives, as well as 
students’ participation in extracurricular activities.  Students will have the option of 
enrolling in courses such as foreign language, science, and Freshmen Success (Physical 
and Cultural Geography).  Other options to meet individual needs include AVID, SAS, 
ELL, SDP, and DRWC. We provide students and families with key information 
regarding our school through articulation at middle school sites, informational flyers, 
Parent Center, school website, and Parent Night, and hopefully in the future, our school 
marquee.  Students are encouraged to take electives that meet their individual needs as 
well as to participate in after-school and extra-curricular activities of their choosing.  
 
The SLC will increase the use of data for proper course placement and intervention 
needs. The Freshmen Team meet at each five-week report to analyze disaggregated data, 
including grades, periodic assessment results, student portfolios, and state assessments 
(as they occur). 
 
The Freshman Center is committed to providing students with the opportunity to 
participate in heterogeneous groupings. CLAD and BCLAD credentialed teachers 
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provide the instructional support necessary (using SDAIE strategies) for the successful 
participation of ELD 1, 2, 3 and 4, PRP, and RSP students with the general population.  
Participation in extracurricular activities encourages heterogeneous grouping.  Students 
identified through assessments will continue to participate in High Point and Language! 
curriculums. Professional development supports best practices to support heterogeneous 
groups of students with individual needs. General and Special education teachers 
collaborate to provide necessary accommodations.   
 
Our SLC offers honors and AVID courses that encourage higher levels of achievement 
with the goal of participation in Advanced Placement courses and other advanced courses 
in higher grades. Parents are introduced to all of our programs: SAS, Honors, and AVID 
at articulation and parent nights. Parents are then invited to make a choice for their 
student. Given District criteria, all students have equal access to the classes and 
programs. 
 
Our SLC supports a culturally and linguistically diverse student population through 
rigorous academics and culturally sensitive pedagogy. Our diverse student population 
will develop high expectations for themselves and their community through rigorous 
academics.  Freshmen Success classes (Physical and Cultural Geography) will emphasize 
cultural awareness and the need for tolerance. Our SLC will employ speakers that 
exemplify successful role models from our culturally and linguistically diverse 
population. We will also encourage participation in clubs and activities that support 
cultural tolerance and understanding such as United Colors. 
 
Our SLC has a process for identifying students needing intervention, including proper 
pullout or after-school programs and referral to Student Success Team for further 
evaluation when necessary. Staff and teacher referrals, grade reports, and assessment 
results are utilized to refer students to the Freshmen Center counselor and coordinator to 
begin the intervention process. We are currently testing a short term, in-school 
intervention program during the school day for our most reluctant students. 
 
Our SLC has a center that houses services for freshmen that include discipline, 
intervention tutoring (including pullout), parent conferences, counseling, peer tutoring, 
mentoring, attendance, and the Renaissance program.  Our freshmen know they can go to 
this center when they need assistance. The Freshmen Center also seeks to reduce conflict 
and increase campus safety. Currently under consideration is an increase in security along 
with administrative presence during all periods of the school day, and a more uniform 
dress code that would ensure a safe environment for our students. 
 
All students are placed based on their needs as identified by the SIS.  The Freshmen 
house includes EL, PRP, Special Education, and GATE.  Students are evaluated for 
additional services or intervention based on teacher or staff referral, and grades.  Students 
will also be placed in High Point and Language! as needed. Counselor, freshmen 
coordinator and APSCS utilize SIS for proper placement in designing the Master 
schedule.  Resource Specialists will work with the APSCS to schedule students receiving 
resource services in collaboratives.  Literacy coaches identify students to be placed in 
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DRWC. This year, testing for DRWC was done in summer Bridges program to help 
expedite this process.  
 
Our SLC will promote the establishment of norms, procedures, and appreciation for our 
diverse SLC student population. We sponsor programs that encourage the promotion of 
self-reflection and tolerance of others (i.e., School Connect, United Colors.)  Our 
Summer Bridges program and Life Skills classes also include activities that establish 
school norms and procedures. Team building group activities will be held each semester 
to increase motivation and promote student connection to the school and community. We 
are in the process of creating a student council for our SLC. These students will help plan 
activities (such as intramural sports) to unite the students to the freshmen center. We will 
utilize former students and other speakers from the community to promote school and 
community connections.  All freshmen will be strongly encouraged to join extracurricular 
activities that meet their unique interests and promote involvement. 
 
All first year freshmen are part of the Freshmen Center SLC.  The SLC is promoted 
during articulation with middle schools, Parent Night, and through the school website.   
 
We will measure our success through a decreased dropout rate, increased student 
achievement as measured by assessment data and matriculation to the 10th grade. We will 
also measure enrollment whether we maintain and/or increase our student population. 
Student surveys, increased participation in programs and extra-curricular activities, along 
with academic success measured by grades and test scores will enable us to measure our 
progress. Through greater pass rates, higher test scores, greater percentage of students 
matriculating to 10th grade disaggregated data will be analyzed with the aim of 
determining success for students of diverse needs and cultural, ethnic, and gender 
backgrounds. Success will be measured by participation in these programs in the 9th 
grade, and those who go on to participate in the 10th grade classes. We will recognize 
success through a low incidence of racial altercations, by increased participation in multi-
cultural student groups (e.g. United Colors, BSU, Latino Unidos etc.). The decrease in 
conflicts on and off campus and a decrease in truancy in every period of the school day 
will also help us to measure our accomplishments. Heterogeneous classes and class sizes 
will be balanced. There will be a fair and equitable distribution of student skills, ability 
and behavior in each classroom. We will see a decreased dropout rate and an increased 
involvement in extracurricular activities. 
 
In order for us to be successful we need the following: Time to gather and review 
disaggregated data, students 5,10, 15 -week grade reports, personnel, time, resources to 
create promotional materials, a working Parent Center, time and money to create a Club 
Day, a course offerings schedule for students, teacher training for AVID and AP course 
instruction, materials and personnel for presentations on Parent Night just to start. We 
will also need money for extra uniformed security personnel and to adequately staff the 
Freshmen Center. We need professional development training for designing Master 
schedules, money and time to schedule properly, and equitable opportunity for all 
teachers to be involved in ensuring the fairness of scheduling.  
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 4. Personalization Benchmark 
 
 
The Freshman Center SLC strives to build the relationships that will provide the support 
necessary to encourage the 400-500 freshmen that enter Canoga each year to succeed.  
The Freshman Center SLC will promote a community /parent/teacher/student support 
relationship that ensures student connection to and success in school. 
 
A core of teachers, a counselor, coordinator, intervention staff (senior tutors in Freshman 
Success classes, pull-out and after-school tutors, and Catch a Falling Star adult mentor 
program for at-risk students) work together to serve the students in the SLC.  Additional 
programs and services include Impact, AVID, Cultural Bridges drug prevention program, 
Parent Night, Freshman Center, Parent Center, Renaissance Program, and the LAPD 
Jeopardy Program.  Students participate in Club Day and learn about the school’s options 
for extracurricular activities and opportunities to join teams in various sports.    
 
The teachers of the Freshman Center SLC continue to develop curriculum and 
instructional strategies that incorporate each student’s individual culture, learning style, 
and personal interests.  The freshman curriculum includes a physical and cultural 
geography course. In Freshman Success/Life Skills, AVID, and SAS freshman classes, 
all students complete interest and learning preference surveys for teachers to utilize in 
making instructional and curricular decisions.  The School Connect curriculum helps 
students to adjust and connect to high school, while Life After High School is utilized to 
help students plan for their futures based on their personal academic and career choices.  
The school’s college advisor also visits classes to speak about college opportunities and 
entrance requirements.  Speakers make presentations from businesses in the community, 
as well as local colleges and vocational schools.  Information on after-school programs 
and dual enrollment in college courses is offered in Life Skills/Freshman Success, AVID, 
and SAS classes, and students are informed of opportunities for internships at community 
businesses that await them when they choose the SLC they will enter in the tenth grade.   
 
To build the expertise to meet individual needs, teachers participate in on-going 
professional development on differentiated instruction, instructional strategies, and 
positive behavior support.  Counseling services ensure that students’ class schedules 
reflect individual needs, and that students receive appropriate intervention counseling or 
tutoring when necessary. 
 
In the future, teachers need greater input in designing the master schedule.  Teachers and 
administrators will work together to develop a master schedule that promotes a personal 
student/teacher relationship and guarantees that students are placed in the most beneficial 
courses with teachers that have the particular strengths, training, and proficiency 
necessary to encourage student achievement to the greatest extent possible, in academic 
programs that meet both individual needs and promote academic rigor.    
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Parent involvement and support are encouraged through Parent Information Nights on 
colleges, drug awareness, parenting skills, occupational seminars, and Freshman Center 
programs.  Conferences are scheduled and parent input is sought and valued when a 
student is having difficulty.     
 
The Freshman Center SLC will measure and demonstrate our success by utilizing data 
that measures dropout rates, attendance, percentage of students matriculating to the tenth 
grade, increased enrollment, course passage rate, and increased achievement on 
standardized tests.  We will also utilize pre- and post- surveys on racial tolerance and 
understanding to measure attitudes and examine data on racial altercations.  Referrals to 
the dean and suspensions will also be examined.  We will be surveying students to 
determine participation in extracurricular activities and attitudes about school, and we 
will be looking for an increased utilization of intervention tutoring.  We will also 
demonstrate success through the development of a master schedule that reflects the needs 
of the Freshman Center SLC. 
 
The resources the Freshman Center SLC needs to promote success include money and 
time for planning, curriculum development, professional development, and meetings.  We 
need time to develop and analyze responses to student surveys and to collect and analyze 
the data outlined in our metrics.  Personnel are needed to man the Freshman Center and 
Parent Center.  The SLC needs support from school staff and administration in a variety 
of areas.  In addition, we need the time and resources to build parent support and public 
relations with our local community.  The expertise of district SLC experts will be 
appreciated throughout the process. 
 
 
5. Accountability and Leadership Benchmark 
 
All stakeholders support and promote the mission and vision of the Freshman Center. 
Everyone is encouraged to add input. All individuals discuss the vision and how to 
support the vision. We will constantly revisit ways to support the vision and evaluate it. 
This is to be an ongoing process. The individuals who make up the Freshman Center are 
the Coordinator, Lead teacher, the Freshman team, the administrator, the Freshman 
Counselor, the Dean, parents and students. We are in the process of establishing 
committees to give all members leadership opportunities along with buy-in to encourage 
active participation. We need training and we need to identify committees to suit the 
needs of our students. We will assign or take roles on committees that lead to individuals’ 
strength and we will receive training and materials to help us. Each team will report with 
reports and agendas and budgets to prove their work in process. We will have data to 
prove the ninth graders are progressing according to our vision and mission such as  

- Matriculation rates.  
- (CST) test scores 
- Less behavior problems  
- Agendas from committees     

We will keep organized records, surveys, conference P.D. brochures/agendas and the fact 
that teachers/parents/students will take on roles they don’t normally. Through observation 
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we will see that they are engaged in the creation and continued success of the freshman 
center.  
 
The coordinator/lead teacher and freshman house will appoint a data collection team. 
They will collect data from the school, district and state. The data team will collect and 
organize data so we can utilize it to enhance our effectiveness with our students.  
The data will consist of: CST’s, data from our feeder schools, the district data and state 
data. We will have various sources to prove instruction is data driven. The entire 
freshman house and even the faculty will discuss and re-evaluate the proposed plan 
continuously to make changes accordingly. At least once a year at the end of the school 
year or the beginning of the new semester the plan will be evaluated. This plan is to be a 
living document. Which means it needs to change according to our students’ needs. 
Agendas and notes taken will be used to change or enhance our plan.  
 
The freshman core team, lead teacher and freshman coordinator will identify what 
support they will need from the school and the district and what materials are necessary 
in order for our SLC to flourish. We will need to collaborate with our feeder schools in 
order to recruit. We will be able to measure our success through an increase in enrollment 
and we will be able to look at data to see higher test scores and grades. We will evaluate 
the effectiveness of our SLC programs and how our students are faring. We will analyze 
the data and create intervention programs or make improvements to existing programs to 
make sure programs are aligned with our vision. As usual, we will need time, money and 
assistance to ensure the success of our freshman and the center.  
 
 
The curriculum includes: 
Algebra 1 A/B  
Honors Algebra 1 A/B 
Geometry A/B 
English 9 A/B 
Honors English 9 A/B 
Developing Readers and Writers Classes 
Freshman Success-Physical and Cultural Geography 
Biology 
Life Skills 
Health 
AVID/Life Skills 
Spanish 
Italian 
Band 
Drama 
Art 
Introduction to Computers 
Physical Education 
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Curriculum and instruction are organized around our contention that students who have a 
sense of belonging and experience the support of committed adults in a cohesive 
community will successfully complete their high school experience. Upon the completion 
of their first year at Canoga Park High School students will have a firm foundation upon 
which to build their high school education.  
 
 
6. Collaboration/Parent and Community Engagement Benchmark 
 
Our SLC plan showcases how to take advantage of partnerships with community 
members, employers, postsecondary institutions and others necessary to implement 
SLCs. Our future goal is to have community members, organizations and post secondary 
institutions participate in an active role with our freshman. We will research and network 
with outside agencies and determine what services they can provide for our freshmen. 
AVID utilizes post secondary institutions for tutors, mentoring and motivational 
assistance. We will observe and collect data on the number of students that are serviced 
by outside agencies.  
 
We need our freshmen to comprehend there is a world outside of Canoga High. A future 
goal is to incorporate our students into our community through community based projects 
such as The Boys and Girls Club and The Guadalupe Center. We will recruit and 
organize individuals and the LAUSD volunteerism group to network and discover what 
our community has to offer our students in order to get them involved. We will be able to 
survey students and see how many organizations our students are connected to at the end 
of the school year. 
 
Parents will be key collaborators and contributing members to the SLC community. 
Through the parent center and through mailers we will connect with our students’ parents 
and encourage them to support and participate in the community based projects.  
Once we discover which projects we will participate in, we will do a mass mailing asking 
parents to help volunteer. Hopefully, we will be able to recruit parents and students 
through this process. If not, phone calling is also a possibility to drum up support. Since 
our school is a community school, this should not be too difficult. We will be able to 
survey students/parents and see how many organizations our students/parents are 
connected to. We need time to meet with LAUSD’s volunteer organization to plan and 
implement a community program. We need time to meet and recruit parents to help our 
community program grow. Our SLC plan includes opportunities for partners and parents 
to gather easily at appropriate times and locations. Since we have a parent center and a 
freshman center we have the opportunity to allow all parties to meet and gather in order 
to participate in community based projects. We will select days and times and when to 
meet at the first opportunity and set a specific calendar that is convenient for all parties. 
Parents will have an opportunity to meet at least once a month. We will be able to survey 
parents and see how convenient and effective our parent center is for our parents. We will 
also be able to see if parents feel comfortable meeting in order to participate in the 
community projects. Our SLC plan demonstrates how parents will be involved in 
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decision-making for their students including SLC choice, curriculum planning, student 
activities and future plans.  
Our parents have an opportunity to choose different strands within the freshmen SLC 
such as AVID, SAS, Magnet and other. We welcome parental input and feedback in our 
curriculum choices. Parents are encouraged to be involved in student activities such as 
field trips, community based projects, service-learning projects etc. Through our parent 
center we will recruit parent input and feedback. We will encourage parents to volunteer 
and attend our SLC meetings where we discuss curriculum and student activities. 
 
Our SLC long term goal includes internships that reflect strong relationships between 
schools and the community. We plan to set up internships where the students will work in 
the community assisting others. We need to evaluate a variety of situations to see what 
would best suit our students’ interests and skills. We will lay the foundation for the other 
SLC’s Career Technical Education Sectors and Pathways. We will introduce these 
standards to the ninth graders to help them decide what career path they are interested in 
pursuing in the higher grades. We will connect with the local elementary schools, 
libraries, old age homes, homeless shelters etc. We need to evaluate their needs and our 
students’ abilities to assist in their programs. We will be able to survey students to 
determine how many are participating in community-based organizations. We need time 
to be able to network with community-based organizations and time to match our 
students’ skills with the appropriate placement. We need to introduce students to the 
career pathways through a presentation. This might be done early in the spring semester 
to enable students to start thinking about their future. 
 
Our SLC plan includes partnerships to support SLC focus that are sustained over time.  
Our goal is to develop meaningful and lasting partnerships that will sustain time. Since 
our relationships are with community, that should not be a problem because they will be 
with established partnerships such as the Boys and Girls Club, the Rotary Club and the 
Guadalupe Center. Our goal is to continue to foster relationships and encourage support 
from those partnerships. Our SLC plan includes articulation with feeder schools, colleges, 
universities and technical schools. We already maintain a good relationship with our 
feeder schools and our local colleges/universities/technical schools. We will continue to 
foster these relationships and build a solid foundation to facilitate a smooth transition for 
our students into this new environment. With the assistance of our college counselor, we 
will expose our students to the various options offered to them for their post secondary 
education. We encourage speakers, field trips, virtual visitations through our Internet and 
informational meetings with our diverse post secondary schools. We currently engage in 
a variety of parental meetings with our feeder schools. We also will continue to support 
articulation with middle school teachers.  
 
We need time to be able to network with community-based organizations and we need 
time for teachers and administrators to collaborate with our partners. We need time to be 
able to network with feeder schools, colleges, universities and technical schools. We also 
need time for teachers and administrators to collaborate with our educational partners. 
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7. Professional Development 
 
The freshman team will meet regularly to discuss students, their work and to develop 
professional development that will fit the needs of our students. Through discussion we 
will determine the professional development needs and schedule time to address them as 
needed. We are going to utilize banked days, PD days, period-by-period, meetings (when 
necessary). The freshman team has agreed to several techniques that all students will be 
introduced to such as The Student Code of Conduct. Freshman staff will be 
instructed/retrained in various “best practices”(Cornell Notes, tutoring, agenda book) 
chosen by the freshman house. Through observation of individual teachers, observation 
of students and by discussion we will be able to assess the implementation of the selected 
techniques.  
 
The professional development committee will continually meet with the freshman house 
to ensure that all professional development is aligned with instructional standards and are 
meeting our students’ needs. The Professional development committee will meet bi-
monthly to decide on the professional development needed for our students. We will 
align our PD to the other SLC’s when applicable. Parents are encouraged to attend the 
Parent Institute and any professional development the SLC provides, that will enable 
them to participate more effectively in their child’s education. We will see an 
improvement of CST scores and faculty/parent evaluation on the usefulness of the 
professional development. 
 
Freshman staff will be familiar with the site-specific goals and integrate the goals into 
instructional planning. The Lead teacher will ensure that the staff is knowledgeable of the 
site-specific goals through flyers, or emails. All faculty and staff will be able to identify 
site goals and demonstrate strategies that address the goals in their classes such as Cornell 
notes, use of agenda book, tutoring practices etc. Staff will be able to analyze data in a 
meaningful way to determine student progress and redesign classroom instruction to fit 
the needs of the students. Teachers will be trained on data analysis and provided support 
to incorporate refined techniques in the classroom. 
 
Staff will be trained using professional development on the concept and process of 
personalization. We will investigate programs such as “Clay Roberts, Marsha Tate, Rick 
Levory (FAT CITY) Janice Lake (Safe Schools) etc.” We have already utilized Randy 
Sprick’s Safe and Civil Schools and instituted several concepts in our Student Code of 
Conduct. We will also investigate the strengths of our personnel to help foster students’ 
positive experience within our community. 
 
Evaluation will be provided at the end of each professional development along with a 
follow-up evaluation to determine if the professional development strategies are being 
implemented. The professional development committee will be responsible for 
evaluations of professional developments and report back their findings to the Freshman 
SLC. Evaluations (initial and the follow-up) will be compared to determine the 
effectiveness of the professional development. 
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The plan for the delivery of professional development will include a variety of instruction 
with differentiation according to the needs of the freshman staff. A “needs” assessment 
will be conducted prior to the professional development topic to determine the individual 
and group needs of the staff. This was completed spring of 2007, which was how we 
decided to utilize Randy Sprick’s theories and create our Student Code of Conduct. We 
will need to assess buy-in and support of the audience, along with the implementation of 
the strategies learned in the professional development. Through observations of staff we 
will see that techniques taught in the PD’s are being utilized to benefit our students. 
 
Finally, another use of professional development will be our future goal of investigating 
alternative bell schedules in order to discover what will best suit our students’ diverse 
needs. A committee will investigate different schedules and present them to the faculty in 
order to make a change. The committee will survey and take a vote on which schedule we 
will instate within two years.  
 
In order to run our SLC effectively we will need, time and money to help train, secure 
experts and then observe that the professional development strategies are being utilized 
effectively. We will need to research and evaluate the information and we need 
administrative support to ensure the techniques are being utilized. 
 
 
 
 
 
 
 
 
 
 
 
 
 


