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II.  COVER SHEET 
 

 
Name of School:   Birmingham High School  
 
Location Code:   8557 
 
Proposed SLC Name:  Freshman Academy 
 
 
Design Team Leader:  
 Name:   Missindy Wilkins 
 Title:    Coordinator Who Works With SLCs 
 Mailing Address:  17000 Haynes St. 
    Lake Balboa, CA 91406 
 Telephone #:   818-758-5200 
 Fax #:    818-342-5877 
 Email:   maw4908@lausd.k12.ca.us 
 

 
 

  
 
 
 

Name Title/Organization Affiliation Address Email 
M. Wilkins Teacher/ SLC Coordinator BHS maw4908@lausd.k12.ca.us 
Richard Christy Assistant Principal BHS  
Sarah Kahen Teacher/Instructional 

Coordinator 
BHS  

Eduardo Frigola Teacher/Tech Support BHS  
Penny Black Counselor/Data Analysis BHS  
Jorge Montijo Counselor BHS  
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V.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 

 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes  

Matrix X 

School to work transition X 

Academic requirements: A-G  

Content integration X 

Assessments/evaluation  

Alterations to facilities X 

Resilience building  

Youth development strategies X 

Advisories X 

Leadership roles X 

Bell schedules X 

Contract issues/waivers  

Best practices  

Articulation X 

Budgets X 

Sustainability   

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement   

School staff Outreach and Involvement   

Union (UTLA) agreements  

  

  



                             Los Angeles Unified School District: Birmingham High School  
                                                                                           Freshman Academy  

Page 6 of 15 
 
 

  

 
 

VI.  SLC DESIGN BY ATTRIBUTE: 
The Freshman Academy 

 
 

Defining a small learning community via the 8 characteristic/attributes of an SLC 
 

1. Unifying Vision 
 
The teachers, counselors, administrators and supporting staff of The Freshman Academy 
hold fast to our unifying belief that students who have a sense of belonging and 
experience the support of committed adults in a cohesive community will stay the course 
all the way to their cap, gown and diploma.  The Freshman Academy provides a rigorous 
standards-based curriculum, a safe environment, and a strong home-school connection. 
Indeed, building the community is our primary goal and it is our belief that a strong and 
supportive community will positively impact instruction and student achievement.  The 
Freshman Academy is a unique small learning community at our school, because it is 
designed especially to assist 9th graders as they learn how to be high school students and 
make the adjustment to a high school learning environment.  Thus, The Freshman 
Academy admits only incoming 9th-grade students and does not house any students who 
failed to matriculate from the 9th grade in previous school years.  
 
In order to fulfill our vision, our first task is to provide a structured and supportive 
learning environment with a high level of personalization.  Accordingly, entering 
freshmen are placed into one of three Houses within The Freshman Academy and attend 
classes that share a core of the same teachers in at least two or three subjects – usually, 
English 9A/B, Algebra 1A/B, and Life Skills/Health.  To provide equitable access, 
students are randomly assigned to Houses with the exception of students involved in 
special programs such as the Special Day Program, the Humanitas Program or the 
English Language Learner (Sheltered) Program.  Teachers in each House within the 
academy meet regularly during Professional Development Days to discuss curriculum, 
grades, student achievement, instructional practices, disciplinary issues and the allocation 
of The Freshman Academy budget.   Parents are encouraged to attend any of these 
meetings, which are held on Professional Development days. 
 
In order to distribute leadership and facilitate greater collaboration, point persons for data 
review, technology, and instruction are selected from the faculty in the academy.  A point 
person is chosen by members of The Freshman Academy to fulfill specific duties for the 
academy. For example, the data point person has the job of reviewing grades and 
attendance at the 5, 10, 15 and 20-week intervals and evaluating the success of our 
intervention program. This data is shared with the entire academy at the Professional 
Development meetings, which are held every banked Tuesday.  Once grades and 
attendance have been reviewed, students are identified and placed into after-school 
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tutoring.  The specialized tutoring sessions are taught by teachers within The Freshman 
Academy and are only available to 9th-grade students.  The budget of The Freshman 
Academy is used to support our after-school tutoring program, purchase supplies, 
compensate speakers and performers and fund special activities for the students such as 
picnics and award assemblies. 
Additionally, the members of The Freshman Academy recognize the importance of 
building a strong home-school connection as an integral component in the achievement of 
our overall vision of community.  The Freshman Academy reaches out to parents and 
students alike through two summer programs – the Summer Bridge Program and the 
Freshman Boot Camp.  The Summer Bridge Program enrolls incoming 9th-grade students 
with CST scores of “below basic” and “far below basic” in a Study Skills and a Math 
class for 6 weeks during the summer session.  Two parent meetings are held to outline the 
Summer Bridge Program and to introduce parents to The Freshman Academy.  One 
parent meeting is held prior to beginning of the Summer Bridge Program and is designed 
to orient parents and students to the school and the program.  The second meeting, held at 
the mid-point of the Summer Bridge session (which runs concurrently with summer 
school), involves a tour of the school, information about Fall enrollment and a question 
and answer session.  Later in the summer, every incoming freshman and his or her 
parents are given an opportunity to attend a one-day boot camp to orient him or her to the 
Birmingham community.  Study survival skills, a scavenger hunt, patriot games and 
school activities are offered as one-day classes for our incoming 9th-grade students.  
Parents are invited to come with their child to the Boot Camp and stay for a parent 
meeting involving a detailed explanation of The Freshman Academy, school policies, 
entrances, exits, classes, and counselors.  The parent meeting ends with a tour of the 
campus in which special attention is paid to the areas relating to The Freshman Academy.  
Parents are also invited to attend Fall and Spring semester awards ceremonies as well as 
the Freshman picnic.  Parents are also updated through our Birmingham Parent 
Newsletter, which includes a section about The Freshman Academy.  Parents are a key 
element in our community vision and we continue to explore ways to strengthen the 
home-school connection. 
 
As previously stated, our primary goal in The Freshman Academy is to build a strong and 
cohesive community for our 9th-grade students.  It is our firm belief that a strong and 
supportive learning community will drive up student achievement.  To further this goal, 
we have instituted a campaign called “Kids Who Buy In – Stay In”.  We believe that 
students who participate in school activities feel more vested in the community and are 
more likely to stay in school. There are currently 34 different clubs and 17 different 
sports programs offered at Birmingham High School.  It is our goal to have every student 
in The Freshman Academy either join a club or play a sport - kids who buy in and help 
build the community, stay in the community!   
 
 

2. Identity 
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Building a strong sense of identity in The Freshman Academy is of great importance. To 
achieve this goal, The Freshman Academy is housed almost entirely within the B and C 
Buildings in a contiguous space strategically placed near the Administration Building.  
The Freshman Academy office is located in the Administration Building and handles 
attendance matters, early leaves, check-outs and any other questions related to The 
Freshman Academy.  For the convenience of parents, The Freshman Academy has its 
own direct phone line (818-758-5261), which is answered by our administrative assistant, 
Ms. Ann Mierzakhanian.  The Freshman Academy has a coordinator who is provided 
with one period out of the classroom per day to coordinate professional development, 
implement budgetary decisions, organize intervention, order supplies, plan assemblies 
and other activities and attend weekly meeting with the other coordinators who work with 
the SLCs.  The Freshman Academy is also provided with its own Dean of Discipline, Mr. 
Derry.  Mr. Derry handles all of the 9th-grade disciplinary referrals and executes our code 
of common discipline.  Two counselors, Dr. Black and Mr. Montijo, work full-time to 
address the needs of our 9th-grade students. 
 
As part of their experience in The Freshman Academy, freshmen will also attend several 
special assemblies showcasing artists and motivational speakers.  Our numerous 
community partners, The Getty Museum, The LA Museum, RADD, The Art of Elysium 
and The Art of Angels, provide many opportunities for students to enrich and expand 
their educational experience. A Freshman-Only picnic is in the works to be held in the 
Spring.  Also in the Spring, freshmen will attend a special assembly introducing them to 
the five other small learning communities on campus in order to facilitate their transition 
to another academy in the Fall of the following school year.   
 
Currently in our first year of operation, The Freshman Academy is functioning as one 
unit with Life Skills and English classes cored together. Students and teachers are divided 
into three houses; however, students have yet to be cored within classes within each 
house.  In our first year of operation, scheduling issues proved too difficult for our 
counseling staff to core students within each house.  However, our plan is for our 
academy to evolve into three houses (a Blue House, a White House and a Gold House) 
with 250 – 300 students per house and students cored into three classes within each 
house.  Students in each of the three houses will share the same English, Math and Life 
Skills/Health teachers.  During Professional Development time, teachers of each house 
will meet to review the grades and attendance of their common students and discuss ways 
to mediate disciplinary problems, improve instruction, build inter-disciplinary projects 
and support student achievement.  
 
 

3. Equity and Access 
 
Enrollment in The Freshman Academy is a requirement for all incoming 9th graders at 
Birmingham High School.  The Freshman Academy does not admit 9th graders who 
failed to matriculate from the previous or any other school year.   The Freshman 
Academy at this time represents the class of 2010.  Our community is a broad and 
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culturally diverse community consisting of many different primary languages and 
cultures.  We acknowledge and celebrate our many different cultures and seek to 
accommodate the unique learning style of every 9th grader while creating an atmosphere 
of respect and acceptance in every classroom.  
 
Highly qualified professionals with a CLAD or a BCLAD credential provide the 
instructional support necessary for our English language learners to achieve academic 
success.  Students in need of English language acquisition (ESL students) are placed into 
the appropriate level of ESL and given primary language support in both Spanish and 
Farsi in their Math and Science classes. Students who have successfully completed ESL 
instruction, but have not been re-designated, are placed into sheltered classes in all core 
academic subjects.  Bilingual tutoring in Spanish and Farsi is available daily (except on 
Professional Development days) in all subject areas.   
 
Our Parent Center welcomes parents with freshly baked bread.  Any parent, regardless of 
primary language, can visit the Parent Center and receive immediate answers to his or her 
questions. The Bilingual Coordinator, who is located in the Parent Center, organizes 
monthly meetings concerning graduation requirements, the school budget, and student 
achievement.  The Parent Center also offers free internet use and parenting classes.  All 
of these services are available to support the needs of our freshmen English language 
learners. 
 
Students with special needs are placed in the least restrictive environment according to 
the guidelines of their IEP.  Students with an IEP are placed either in a general education 
classroom with support from our resource professionals or in our Special Day Program.   
In addition, for the 2006-2007 school year, a self-contained class called SRT (Social 
Responsibility Training) has been opened to accommodate the needs of freshmen with 
intense behavioral problems, truancy issues, and low achievement.  Students are 
identified for this class on the basis of poor attendance, failing grades, low CST scores 
and disciplinary issues.  Students are eligible who have been identified as at-risk per the 
aforementioned criteria, but are not in a special education program.  Parents are invited to 
attend a meeting at school with the SRT teachers, principal and The Freshman Academy 
coordinator prior to the placement of their child.  If a parent is unable to attend, he or she 
is notified and consulted by phone and mail prior to placement.  Once students are placed 
in the program, they remain in the same classroom all day with the same teacher with the 
exception of one period during which students meet with another teacher for an intensive 
class in social responsibility. The SRT Program was developed as part of our plan to 
provide equal access using a variety of strategies to our diverse group of learners.  
 
Another program offered in our community is our Freshman Humanitas Program.  This 
inter-disciplinary program is located in House One of The Freshman Academy.  The 
curriculum is project-based and constructed in such a way as to include English, Art 
History and Biology.  The students’ classes are cored so that they work with the same 
four teachers who collaborate and team-teach on a daily basis.  This Honors inter-
disciplinary curriculum is both rigorous and designed to help prepare the average student 
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for college.  All students have equal access to the Humanitas Program and are made 
aware of this option during the Spring semester when the Humanitas teachers and 
counselors visit middle schools.  After students complete their freshmen year, the 
students continue their journey together in the Humanitas Program in the CAL Academy, 
where the focus becomes English and History.  By sharing the same small group of 
teachers who have the same philosophy of interdisciplinary studies and working with the 
same group of people, the students feel that they are part of a very cohesive and 
supportive small learning community.  The Humanitas Program has achieved success 
with students of every level: gifted, resource, EL, sheltered and at-risk students.  
Another challenging program available to our freshmen is the School for Advanced 
Studies (SAS). The students are selected on the basis of test scores, grades, and prior 
classification as “gifted”.  Again, this Honors program offers equal access to all freshmen 
since students or parents may self-select the SAS Program.  Specialized Honors courses 
are offered in English, Geometry and Geography.  Three teachers collaborate to provide a 
rigorous college-preparatory curriculum.  One of the teachers also serves as the SAS 
coordinator and articulates the program to the community at large.  Students in both the 
Humanitas and the SAS Programs are afforded the opportunity to work together for all 
four years of their high school experience.    
 
 

4. Personalization 
 
As a result of our singular focus on 9th-grade students, The Freshman Academy affords 
students and parents a high level of personalization.  A key element in the personalization 
of our academy lies in our location on campus. Nearly every 9th-grade classroom on 
campus is located in the B and C Buildings.  These buildings are located at the entrance 
to our campus and near the Administration Building where our office is located.  
Teachers share a close physical proximity that greatly enhances our ability to personalize 
the community.  Additionally, The Freshman Academy has its own office that is staffed 
full-time by a 9th-Grade Dean and an administrative assistant.  Parents do not have to 
roam the campus searching for the answers to their questions.  Students are also aided by 
two counselors working full-time to meet their needs.  Dr. Black handles our Humanitas, 
Gifted and SAS students.  Mr. Montijo, our bilingual 9th-grade counselor, is able to 
address the diverse needs of the rest of our 9th-grade population.  A PSA counselor is also 
available to work with students at high risk to drop out.  The counselors network with 
parents and also provide information that helps us to evaluate our instructional program.  
 
Last Spring, teachers and counselors were given the opportunity to request their small 
learning community for the 2006-2007 school year.  Hence, most of the faculty members 
in The Freshman Academy are there by choice. This greatly influences our ability to 
personalize The Freshman Academy since teachers and counselors who understand the 
special needs of our 9th-grade students and enjoy working with this energetic age group 
staff our academy.   
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Technology personalizes the educational experience for our 9th graders by appealing to 
many diverse learning styles.  The Vantage program is used to supplement English 
instruction in order to improve student writing and appeal to students with logistical 
intelligence.  After responding to a writing prompt, students receive virtually 
instantaneous feedback.  Essays are graded on an AP-like scale through a wireless 
connection.  Two specially trained teachers are utilizing the Carnegie Math Program to 
address the needs and increase the engagement of at-risk students.  Each student is 
assigned an individual laptop computer that provides instant feedback as he solves 
algebraic word problems.  The Carnegie Math Program allows teachers to reach students 
who may have great logical intelligence that is hidden by poor math skills.  PowerPoint, 
FrontPage, Word, and the Library Digital Retrieval system are other forms of technology 
that students will master in The Freshman Academy.  Students are assessed using a 
variety of methods, including district assessments, formal examinations, performances, 
speeches, essays, and presentations. 
 
Faculty members use a variety of instructional strategies in order to engage all students 
and appeal to a variety of learning styles.  Cooperative learning groups, reciprocal 
teaching and peer editing are utilized to activate the intelligences of kinesthetic learners, 
inter-personal learners and linguistic learners.  Classes in Spanish are offered to both 
native Spanish speakers and English speakers. Classes for Spanish speakers are designed 
to effect additive bilingualism whereby students retain fluency in their primary language 
as they acquire the target language.  Acting and band classes are offered to appeal to 
musical and artistic intelligences.  Life Skills classes tap into and increase students’ intra-
personal awareness by requiring many reflective assignments and activities such as the 
development of a post-secondary plan.  SDAIE strategies are used in all ESL and 
sheltered classes, which are taught by qualified professionals holding the appropriate 
CLAD or BCLAD credential. 
 
Students have multiple opportunities, such as athletics, club-related activities and after-
school tutoring, that extend beyond the school day and build supportive adult 
relationships.  The Freshman Academy offers specialized after-school tutoring sessions 
covering all subject areas and taught by academy teachers.  Students are encouraged 
through our “Kids Who Buy In – Stay In” campaign to either join one of our 17 sports 
teams or one of our 34 campus clubs whose activities extend beyond the school day.  All 
sports teams are coached by numerous adults who provide motivational support and serve 
as appropriate role models.  Each club is sponsored by an interested faculty member who 
also serves as a role model.   
 
There are numerous avenues through which we personalize The Freshman Academy for 
our parents.  The Freshman Academy begins reaching out to parents in the Spring prior to 
the student’s entrance to Birmingham by introducing the Summer Bridge Program.  We 
continue to contact and reach out to parents and students alike over the summer with our 
Summer Bridge Program and our Freshman Academy Boot Camp.  The Freshman 
Academy Boot Camp is for parents and students.  Parents attend an informative meeting 
and receive a campus tour while students enjoy fun classes that acquaint them to the 
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academy and life in high school.  The Freshman Academy also has its own Patriot 
Preview day in August, which allows students to meet counselors, discuss their schedule, 
and get textbooks and ID cards. A Birmingham Parents’ Newsletter is mailed home 
quarterly and contains a message with news and upcoming events in The Freshman 
Academy.  Articles also focus on ways for parents to positively impact their child’s 
achievement.  Parents are invited to meet with teachers during the four school-wide 
conference nights.  Parents can call our counselors to meet individually at any time.  The 
Freshman Academy also invites parents to a Fall Awards Night and a Spring Awards 
Night.  Students are given awards on the basis of attendance, citizenship, helpfulness, 
improvement, cooperation and achievement.  Our goal is to recognize as many students 
as possible in a variety of areas. 

 
5. Standards and Student Performance 

 
The Freshman Academy offers a rigorous standards-based curriculum that is aligned to District graduation 
and university requirements. All required core subjects are offered at the Honors, Regular and Sheltered 
levels.  Classes at all levels embody high expectations of students and incorporate at least one rigorous 
standards-based activity each week.   We are backed by the belief that every child can learn when high 
expectations are coupled with the safety net of caring adults in a supportive community. 
 
The curriculum includes: 
 
Algebra 1A/B 
Honors Geometry A/B 
English 9A/B 
Developing Readers and Writers Classes  
Geography 
Biology 
Life Skills 
Art History 
Inter-coordinated Science 
Life Skills/Health 
Spanish 
French 
Drama 
Band 
Introduction to Computers 
Internet Publishing 
Physical Education 
 
Curriculum and instruction are organized around our central educational philosophy that 
students who have a sense of belonging and experience the support of committed adults 
in a cohesive community will successfully complete their high school experience.  Our 
strong community focus drives our instructional program and provides an environment in 
which students have the support necessary to succeed.  Student progress is measured in a 
multitude of ways.  Faculty members periodically assess student performance in English 
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and Math using tests provided by the District.  Students are additionally assessed using a 
variety of methods including district assessments, formal examinations, performances, 
speeches, essays and group and multi-media presentations.  Since students are often more 
proficient at one type of assessment, a variety of assessments allows each student a 
greater opportunity to showcase what he has learned.  
 
At the conclusion of the first grading period, our counselors meet with students who have 
one or more failing grades to discuss intervention opportunities.  Parents are involved in 
the discussion as well which results in a student/parent contract to attend after-school 
tutoring.  The Freshman Academy offers after-school tutoring specifically for its students 
in English, Math, Life Skills and Biology.  Students are provided with a scheduling 
calendar that clearly delineates the specific days, times and places that they are expected 
to be present.  The student is required to procure the teacher’s signature as a verification 
of attendance.  As a general rule, a student is assigned tutoring in 6-week increments after 
which his progress is reviewed with a counselor.  Our intervention process in The 
Freshman Academy provides students with an opportunity to strengthen the home-school 
connection and build a relationship with at least two more caring adults in the community 
while increasing academic achievement. 
 
Upon completion of their first year at Birmingham High School, students will have a firm 
foundation upon which to build their high school education.  They will have every tool 
they need to move to the 10th grade and to eventually meet high school graduation 
requirements, college entrance requirements, and prepare for the world of work. 

 
 
6. Accountability and Distributed Leadership 

 
All members of The Freshman Academy accept accountability for the success of every 
9th-grade student as well as the academy as a whole.  A team of professionals that 
includes administrators, counselors, teachers and a supporting staff manages The 
Freshman Academy.  Mr. Richard Christy is the administrator in charge of The Freshman 
Academy.  However, the leadership is distributed to include Ms. Wilkins, the coordinator 
who works with the entire academy, Ms. Kahen, the instructional point person, Dr. Black, 
the data analysis point person, Mr. Frigola, the technology point person and Mr. Derry, 
the 9th- grade Dean of Discipline.  Additional members of the academy will attend School 
Site Council meetings and Shared Decision-Making meetings to articulate and advocate 
for our particular perspective in The Freshman Academy.   
 
The term point person is defined in The Freshman Academy as the person who assumes 
the responsibility for a particular task or tasks.  The coordinator oversees the operation of 
the entire academy including space allocation, intervention and after-school tutoring, 
parent involvement, community-building activities, budget allocation, and professional 
development topics.  The data analysis point person reviews students’ grades and 
attendance and evaluates the results of our intervention program.  The technology point 
person is our “go-to” person for all technological problems.  Upon request, he completes 
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an initial inspection of our equipment, makes minor repairs and arranges for outside help 
if necessary. Our instructional point person is responsible for introducing new 
instructional strategies and ensuring that our courses meet A-G requirements.  Our 
academy has voted to allocate a portion of our budget to fund a weekly after-school 
detention supervised by our 9th-grade Dean.  Parents are invited to impact the direction 
and focus of The Freshman Academy by participating in our small learning community 
meetings. 
 
 
 
 
 

7. Collaboration 
 
One of the primary goals of the teaching staff of The Freshman Academy is to collaborate as a unit to build 
community and increase individual student achievement.  Given our close physical proximity, teachers are 
able to work together to sweep students into classrooms quickly at the beginning of each period and address 
disciplinary problems. Teachers, who share common students as part of a cored group, meet together 
regularly to discuss disciplinary issues and student achievement.  Teachers meet during Professional 
Development days to discuss ways to infuse our community with a greater sense of identity and shared 
belonging.  For example, we are currently holding a logo contest in our academy because we want to have a 
special logo to identify ourselves.   Students are creating the logo in order to increase student investment in 
the community.   
 
Teachers and counselors work together to identify struggling students and to intervene at the earliest 
opportunity.  Once a student has been identified as at-risk, he or she is placed into our intervention program 
that involves the student, the parents, the counselor, and the teacher.  Parents are important collaborators in 
The Freshman Academy and, as such, are invited to attend orientation meetings, awards ceremonies, 
performances, picnics and community meetings.  In the Spring, an evening meeting for parents is held to 
present the other five small learning communities so that parents can help their child to make an informed 
decision for 10th grade.   
 
The Freshman Academy also collaborates with community partners to enrich the curriculum and increase 
student engagement.  The Skirball Museum, the Getty Museum and the LA Museum provide guest 
speakers and buses for field trips.  Mann’s Theater provides VIP passes for Paramount and Universal 
Studios as an incentive for students in our SRT Program.  Recording Artists, Actors and Athletes Against 
Drunk Driving (RADD) allows students to perform in videos.  Other community partners include the Art of 
Elysium and the Art of Angels who provide incentive-based activities and rewards. 
 
 

8. Professional Development 
 
Professional development time is tailored to address the specific needs of the community.  The Freshman 
Academy works together as a small learning community to build a cohesive instructional program.  The 
members of The Freshman Academy are afforded a high level of autonomy.  Although, we are guided by 
our administrative staff, the coordinator and the instructional point person are allowed to determine the 
agenda for Professional Development days.   Other members of the academy also provide input for our 
professional development agenda.  We use our professional development time to reach consensus on a 
number of issues.  For example, we voted on the allocation of our budget and we are spending the money in 
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a way that feels appropriate for the specific needs of our academy.  We feel empowered by the institution 
of our small learning community to chart our own course.   
 
During this, our first year of operation, we primarily seek to address the following issues during our 
professional development time:  
 

1. Building our Community! 
2. Increasing parental involvement and strengthening the home-school connection. 
3. Increasing student “buy-in” in our community. 
4. Working collaboratively to decrease disciplinary issues and increase student 

achievement. 
5. Using our data to drive instruction and increase test scores. 
6. Remediating instructional gaps in a timely manner before students fail to 

matriculate to the 10th grade. 
7. Developing three distinct Houses with students cored into three classes within 

each House. 
8. Using technology to increase student engagement and provide greater access to 

the curriculum. 
 
 
 

 
 


