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V.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 

 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes  

Matrix X 

School to work transition X 

Academic requirements: A-G  

Content integration X 

Assessments/evaluation  

Alterations to facilities X 

Resilience building  

Youth development strategies X 

Advisories X 

Leadership roles X 

Bell schedules X 

Contract issues/waivers  

Best practices  

Articulation  

Budgets X 

Sustainability  X 

Community partnerships   

Parent outreach and involvement  X 

Student outreach and involvement  X 

School staff Outreach and Involvement   

Union (UTLA) agreements  
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VI.  SLC DESIGN BY ATTRIBUTE: 
 

 
Technology and Business Academy 

 
Defining a Small Learning Community via the 8 Characteristics/Attributes of a SLC 

 
 
The Technology and Business Academy consists of a wide variety of talents and interests, all 
integrated into a cohesive program that enables students within the academy to experience 
learning through a unified and unique “lens” which reflects the LAUSD initiatives as well as the 
standards of  California. 
 
1. Vision 
 
The vision of the Technology and Business Academy (TBA) is to utilize technological 
innovations, business strategies, and personalization to provide students with a 21st Century 
educational experience. Students interested in careers in technology and business are provided 
with courses that will help prepare them for their future careers, and personalized relationships 
with Academy faculty provides mentoring and direction. Students will demonstrate in both 
written and oral communication their mastery of the curriculum through their individual classes 
during the four-year program, and will graduate with a strong foundation of business and 
technological knowledge. Technology is advancing at an increasingly rapid rate, and students 
will face a business world vastly different from today. Technology and Business students are 
being prepared to change and adapt for these rapidly evolving careers and industries. This is a 
major emphasis for the Technology and Business community.  
 

This will be accomplished through cooperative collaboration of all stakeholders. There will be a 
variety of opportunities for the TBA students to achieve their goals. The faculty, utilizing AVID 
methodologies in their classrooms, will work with students, parents and the community, to align 
all human and financial resources in order for the students to realize the Technology and 
Business Academy vision.  Our plan is for students to meet at least once every semester with the 
TBA counselor, and the Coordinator, to discuss their goals, schedules, and personal issues. We 
also plan to schedule meetings with all SLC students and their core teachers.  We are looking 
forward to having more ”pure” classes in the future, which will increase the effectiveness of 
these mentoring relationships. Through additionally planed and scheduled meetings (such as 
school-wide student and parent events, newsletters, phone calls, and the internet web site) 
parents, teachers, students and counselors will be able to interact, evaluate and plan for future 
actions in order to ensure a successful academic experience for every student.  

 
The world of business and technology provides a framework within which students can develop 
their individual career choices.  Through critical thinking, inquiry, problem solving, experiences 
and technological education, students will be prepared to succeed in their individual choices.  
Students will examine a wide variety of college and technical training opportunities during their 
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four-year program, which will prepare them for their post-graduate world. Teachers in core 
courses within the community will utilize all school, district and state standards and procedures, 
utilizing standards-based curriculum. The Technology and Business teams evaluate student 
progress through our data coordinator, who provides each teacher with current test scores and 
progress reports for all TBA students. This data allows us to offer timely interventions, which 
may include, but are not limited to, before and after-school tutoring and Saturday classes.  After-
school programs such as work-experience, Model United Nations, service learning and 
community-based internships are part of the academy curriculum.  

 
The TBA budget is debated among the faculty, using our vision as a guide. Since we determined 
that identity was important, money has been allocated for such items as TBA tee shirts, and 
banners for the classroom doors. Our focus on exposing students to the real world of business 
necessitates money set aside for busses. A tour of downtown L.A. is being planned, as well as 
other trips. All budget decisions are decided collaboratively, and a goal is to include parents and 
students in these decisions in the future. 
 

In order for students to maximize the opportunities available to them in the TBA, we are 
exploring ways to bring in resources and support from the larger community. Parents are 
encouraged to remain in contact through the TBA website, and special presentations are planned 
as part of BHS parent nights. Because we have a business focus, internships will become 
increasingly important. We currently have opportunities for students to work as Special 
Education aides through the Careers With Children Program, and a field trip to UTLA 
Headquarters will allow the students to explore the world of union negotiations. A team of TBA 
teachers is working on establishing new business partnerships. We are also partnering with local 
colleges and universities for both on and off campus experiences. Students are attending Mission 
Colleges “Focus on Careers Day”, as well as attending workshops at BHS with representatives 
from CSUN and UCLA. Articulation agreements between TBA teachers and Pierce and Mission 
Colleges are being explored. 

 
When students register for new classes, and throughout the year as needed, students in the 
academy are actively involved in decisions about their educational path. Through the  use of 
AVID methodologies, students are given tools to ensure success in high school, and in a college 
or university. Our goal is for students to fully articulate these goals and plans, and to be active 
architects of their future. To facil;itate this,  a goal is that all TBA students have at least 4 of their 
classes within our SLC.  
 
 

2.  Identity  
 
The identity of the Technology and Business Academy will be achieved through a wide variety 
of means.  These will include many different aspects of the curriculum and community: 
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The AVID methodology will be an integral part of the entire academy. Every course will 
incorporate a technology and business component as a normal part of the curriculum. The 
Technology and Business Academy will be composed of a self-selected heterogeneous group 
of students within a specific physically defined geographical area. 

 
A major concern of the Technology and Business community is the lack of an office space 
for our staff, and of a place (inside or outside) for the students to congregate, and which they 
recognize as their own unique space.   The lack of an office work place for the staff impinges 
upon our ability to meet, plan and coordinate the work of the community. We plan to ensure 
that funding is obtained to provide these offices for us.  This is especially important since we 
are physically located at the far end of the campus, and the central office is so remote for 
both students and faculty.  If we are to become a truly cohesive and unique community, this 
becomes a primary need. 
 
The Technology and Business Academy currently includes specific technology and business 
courses such as Child Development, computer classes that emphasize business technologies, 
and business writing which is included within the English class.  The SLC staff  and  stake-
holders are developing additional courses that will uniquely meet the needs of the students 
and be specific to the Technology and Business program.   

 
The SLC would like to see  classes in  Business Ethics, Business Communication, Business 
Law, and Business Publishing as an integral  part of the SLC elective program. We plan to 
have these classes included in the master schedule of the school for the 2007-2008 school 
year. The SLC will be asking for additional funding to purchase required text books for these 
courses that meet the California State Standards.  
 
 Every course will utilize standards-based curriculum which will be evidenced through the 
course syllabi. All courses are aligned with the California State Standards, and conform with 
the Technology and Business vision and identity. The current development of curriculum 
maps will aid us in both vertical and horizontal alignment. 
 
The Technology and Business Academy consists of a small learning community coordinator, 
La Neita Williams,  and an administrator, Fern Somoza, who conduct weekly and monthly 
meetings with all stake-holders in order to make collaborative decisions about SLC concerns. 
These will include, but are not limited to, budget, courses (existing and proposed), materials, 
student achievement, parental and business participation. 
 
A major goal of the TBA is to ensure that all students feel that they are an important member 
of the TBA, and that they spend at least 4 periods of the academic day in TBA courses. The 
team is planning to provide academy specific gear for the students, such as t-shirts, pens, key 
chains and other student-selected items. 

 
A code of student conduct has been adopted by the Technology and Business community.  
This Code is published in the brochure which every Technology and Business student has.  
Teachers review the code at the beginning of each semester, and enforce all aspects of the 
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code on a daily basis.  This has resulted in fewer discipline problems in many of the classes.  
Student safety is also a concern of all TBA teachers, and everyone in the community helps 
prevent problems by adhering to the rules and monitoring students in the TBA area of 
campus.  This also includes discussion with students and enforcement of the Code of 
Conduct.  

 
A goal for the future is for everyone in the SLC; teachers, parents, and businesses, to 
understand the TBA vision.  The vision and goals are an integral part of the fabric of TBA, 
and the team is brainstorming ways to ensure that everyone involved knows how the vision 
and goals impact student achievement. An articulated vision statement will be developed and 
agreed upon by the end of the year. 

 
One  additional goal of the SLC  is to find ways to share our vision and our successes with 
the larger Birmingham community. A current plan under development is the web site which 
will be available to everybody in the school and the community.   The SLC will plan for 
additional ways to share information about our community during the next semester. 
 
 

3.  Equity and Access 
 
The Technology and Business Academy is an ideal place for students of both genders to discover 
the worlds of technology and business and to investigate a myriad of opportunities for career 
pathways: 
 

Within the TBA our college bound AVID students, as well as all students within the TBA 
who are interested in pursuing a post high school education, are afforded the opportunity to 
explore and to develop their academic, business and/or technology skills.  Students who are 
interested in technology, business and/or AVID are welcomed into the program and given 
full opportunity to participate in all aspects.  The current enrollment for the Technology and 
Business Academy is approximately 500 students, which includes Deaf and Hard-of Hearing 
and Community Based Instruction students.  

 
Both parents and students are given the opportunity to be involved in the programming 
process through interest-surveys, which guide the development of the master schedule. Every 
effort is expended to place the student in the courses that they, and their parents, have 
requested, and which will facilitate both their graduation and career goals. The TBA team 
meets weekly in order to review students’ achievement  data, and to modify and adjust the 
program when necessary. The team is most anxious to be able to recommend modification of  
students’ schedules when it is apparent that the child is either misplaced, or through some 
error is not in a class that would ensure graduation and appropriate post-secondary 
placement.  This ability to change classes is very important to our students.  This is especially 
true at the semester break.  One concern is that a student who has failed the first semester, or 
is doing “D” work, should not be forced to remain in that class for the second semester, when 
he could be successful in a different class.  
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Since students are programmed heterogeneously into the academy, teachers in the TBA 
utilize diverse and appropriate strategies in their teaching. Within this philosophy, students 
are given the opportunity to take AP and Honor’s classes in all subject areas by passporting 
out to these classes. The majority of  classes in the SLC are heterogeneously grouped.  This 
means that the teachers have to utilize a wide variety of strategies to encourage all students to 
achieve.  These strategies include peer tutoring, individual instruction, group work, visual 
and auditory reinforcement, SDAIE methodology, scaffolding, and many other techniques. 
Teachers utilize many different methods to instruct students of varying English language 
abilities.  The use of SDAIE techniques is prevalent in the community. Materials which need 
to be given to parents and to the larger community are translated into Spanish, the 
predominant language for many of the adults in the community. 
 

 
Since there is a serious lack of both honors and AP classes in our community, our TBA 
students do not have adequate opportunity to avail themselves of advanced classes.  This 
means that they either need to be “passported”out, if there is room in other academies, or 
forgo the chance to take these essential classes.  This becomes especially difficult since the 
master schedule may not accommodate these students because of class size or conflicts. The 
need for TBA teachers to double roster is being explored as a way to deal with this issue. 

 
During the weekly TBA faculty meetings, teachers are discussing the development of 
programs that will reinforce the culture of the students, and to expose all students to a wide 
variety of different cultures. One plan is a field trip to “Los Angeles” which will provide 
students an opportunity to learn about the many different cultures in our geographical area, 
and which few of them have ever had a chance to explore. Because BHS is located in a 
culturally diverse area, we are confident that we will be able to partner with businesses that 
reflect the cultures of our students. 

 
 

The community is currently examining intervention options for all students who need them.  
At this point we encourage our students to participate in the interventions available within the 
larger school community, including, but not limited to, Saturday school, tutoring, the Writing 
Center, college and career counseling. AVID methodologies include tutorials and other 
interventions. 

 
Most core courses are located within a contiguous space, and plans are in the works to 
identify the TBA as a unique space with its own classrooms, faculty office, and areas in 
which students can feel “at home.”  We are in the process of acquiring TBA signs for all 
doorways in the community.  The students currently congregate around the buildings in our 
community, and we are looking for ways to provide seating and tables for their use. This will 
be a future budget allocation that will enhance the ability of our community to be viewed as 
unique and cohesive. A newly installed ramp in an inaccessible classroom has increased our 
ability to serve all students. 
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We are proud of the quality and commitment of our teachers. They are a diverse, unique, 
highly – qualified, and agreeable group, uniformly committed to the success of both the 
students and the program. We consider ourselves to be fortunate that the Administration has 
made every effort to equitably assign teachers to every SLC at Birmingham. 
 

 
4. Personalization 
 
The Technology and Business Academy provides significant opportunities for all stakeholders to 
develop, interact, and plan for a meaningful educational experience within a uniquely defined 
structure: 
 

Student cultures and real world experiences are valued and incorporated into project-based 
learning activities, which reflect each student’s uniqueness. Our TBA incorporates off-campus 
opportunities for real-world business experiences through the varied work-experience 
programs. All learning styles, as well as emotional and intellectual differences, are addressed 
in our TBA through the use of differentiated instruction.  The faculty is acutely aware of the 
importance of addressing these individual differences.  We continually work to ensure 
appropriate continuity of instructional styles and techniques within the core classes. The 
current effort to align the core curriculum across both courses and grade levels will enable the 
staff to ensure that all students are working effectively towards graduation and their education 
goals.  Students are supported both socially and personally through contact with caring and 
committed teachers.  
 
Current enrollment in the TBA is approximately 500 students, and the TBA staff is working 
collaboratively to ensure that each student is well-known by his core teachers and the 
community at large. Every student is paired with adults in their core classes who provide 
caring supportive relationships.  Both the teachers and the assigned single counselor actively 
work to advise, mentor, and intervene when necessary in order to facilitate all student 
development. Through this program, students have ample opportunity to take advantage of the 
adult expertise and guidance around them.  
 
Additionally, every senior is given the opportunity to develop and complete a post-secondary 
program in the TBA.  Inter-active web sites are in the process of being developed, and parents 
will be encouraged to access these sites in order to maintain contact with the staff and to 
remain aware of the course work that their child is completing.   
 
TBA specific activities will be scheduled during regularly scheduled Back-To-School, Open 
House and PHABAO events. The work experience programs, field trips, and theater excursions 
provide all students the opportunity to take advantage of beyond-the-regular-day activities. 
Each year students will be introduced to all members of the TBA team at a start of the year 
assembly, and will be provided with a brochure that contains both the names of all TBA staff 
as well as the TBA’s expectations. The TBA staff receives up to date data from the TBA 
counselor and data team which contains each student’s academic and behavioral profile. 



11/13/06 Los Angeles Unified School District: Birmiongham High School  
Technology and Business Academy SLC Design Proposal 

Page 12 of 16 
 
 

  

Regular and on-going communication among staff members facilitates timely transmission of 
this important student data. 
 
 

5. Standards-Based 
 
TBA is committed to ensuring that all students achieve their educational and career goals. This 
includes attaining both a high school diploma, as well as acceptance to a college or post-
secondary career training program. We believe that this student success is fostered within an 
environment of high expectations, coupled with diligent adherence to standards. These are 
nurtured through on-going faculty monitoring of student achievement. 
 
 
Within the SLC both the teachers and the assigned counselor work as a team to ensure that 
students are enrolled in courses that will lead to their graduation from Birmingham High School, 
and that they will be prepared to enroll in appropriate post-secondary programs.  This will be 
accomplished through individual meetings and /or student conferences about their A-G  
university requirements, high school graduation requirements and the correct class sequencing  
needed in order to pursue their educational goals. All teachers are currently working on 
curriculum maps that align courses to the content and performance objectives as proscribed by 
the California State Standards.  These maps will also serve as a tool that the faculty will use to 
facilitate the alignment of the SLC curriculum, both vertically and inter-departmentally. This will 
also enable the faculty to develop inter-disciplinary projects. 
 
 TBA philosophy is that all children have the potential to learn. We believe that we are preparing 
students for success in their post-secondary educational pursuits.  We incorporate a business and 
technology component whenever possible in all class curriculum. One of the areas of anticipated 
growth is this inclusion of business and technology within the core curriculum. Future courses 
are being developed for this SLC, such as Business Law, Business Ethics, and Accounting. 
 
Teachers utilize tests, projects, committee work, performances, essays and student conferences to 
assess student learning. This variety of assessments ensures that our students are prepared to 
meet or exceed state content and performance standards. Teachers use the results of these 
assessments, in addition to data obtained from standardized assessments, to gauge the success of 
individual students and the SLC as a whole.  Since our small learning community includes the 
DHH and C.B.I. students we are especially in tune with various strategies for meeting the needs 
of a diverse population. In order to meet the needs of their students, TBA instructors incorporate 
the various strategies for learning: scaffolding, auditory learning, visual learning, visual aids, 
group work, and differentiated instruction. There will be presentations by the Special Education 
Department about other customized instruction tools which will help teachers meet the individual 
learning needs of all students. 
 
All of our instructors currently utilize the wide variety of interventions available for students 
throughout the school.  Specifically, we are working on SLC specific remediation programs, 
which will involve teacher and peer tutoring. 
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Our teachers utilize a wide variety of technological devices to improve and enhance student 
understanding and achievement.  Birmingham provides the staff with LCD projectors, computers 
and internet access. Since we realize that many of our students do not have access to computers, 
working printers, or the internet, we believe that our program would be far more effective if our 
computer labs, as well as all classrooms, had working printers and computers with “thumb drive” 
access so that students could complete all assignments on time. TBA requires more uniformity 
and updated technological equipment in order to fulfill our mandate. 
 
A major aspect of our vision is to prepare our students to succeed in the outside world, whether 
in an academic or business environment. To this end, we believe that all students must be 
instructed at a college-prep level, and complete work that requires them to produce, in a timely 
manner, a high-quality product. This work is designed to fulfill state mandated standards, as well 
as maintain the high standards of our academy. 
 
 
6. Accountability & Leadership 
 
The members of the Technology and Business Academy (TBA) understand the importance of 
collaboration and team-work in all aspects of school life. In order to provide a high quality, 
relevant educational experience for every student, all stakeholders accept accountability as vital 
to the process. 
 
All members of the TBA team meet regularly and share the responsibilities for administration of 
the SLC, including budget decisions. At this time, we have a data team, a curriculum 
coordinator, and a coordinator. Because we are in the beginning stages of planning, 
responsibilities that will eventually be delineated in our leadership plan are now shared. The goal 
is for every member of the SLC teacher team to have the responsibility for some aspect of the 
operation, suited to their interests and talents. By the end of this first year, each member of our 
faculty will have assumed responsibility for some aspect of TBA operation.  
 
The work of TBA is supported at many levels by the administration and support staff. Our 
dedicated administrator and counselor are responsive to the needs of the teachers and the 
students, and the goal is to have a dedicated office to expedite smooth student services. School-
wide, our students have access to all services offered by the larger school community. 
 
Sharing information among all stakeholders is made possible by a number of existing methods, 
and within TBA we have begun an internet faculty site, where information is quickly and easily 
shared among the teachers. This site allows us to communicate with each other in a timely 
manner, keeping us up to date on upcoming events and deadlines. The goal is to expand this to 
include students and their families, providing a more immediate informational experience. 
 
At weekly TBA meetings, teachers are given student data from the larger school data team to 
examine, as well as SLC generated data. This process of data examination allows the teachers to 
adjust curriculum, if needed, and to make decisions on allocation of SLC resources based on 
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student need. The SLC is in the process of deeply aligning the curriculum of each course to the 
State Standards, emphasizing the preparation of students to successfully complete mandated 
standardized assessments. 
 
All available support offered to TBA is welcome. The larger school is working with an outside 
curriculum specialist on the deep alignment, and regular meetings with members of the 
administration provide ongoing assistance. 
 
The vision of TBA, developed at a faculty retreat, is the guiding principal of all decisions made 
about all aspects of the SLC. Facilities were equitably distributed during a faculty meeting, 
student rules of conduct were established collaboratively, and a goal is to provide more variety in 
the class offerings, including Honors classes. Our vision also leads to the development of 
Business Partnerships, allowing the students more real-world experiences. 
 
This vision has been shared with the students via a beginning of the year assembly, and a 
colorful, professionally prepared brochure, which they were encouraged to take home and share 
with their parents. Ongoing reaffirmation of the expectations will be articulated at TBA activities 
during Back To School Night, other Parent Nights, and the internet communication network. All 
teachers within the community share the common rules and expectations through their parent 
letters. We are in the process of developing a standardized syllabus format, so that the TBA rules 
and expectations are articulated in a uniform and consistent manner. 
 
  
7. Collaboration, Parent & Community Engagement 
 
All members of the small learning community are viewed as critical allies and are significantly 
included in the school community (i.e. students, teachers, support staff, parents, administrator 
and community partners). Technology and Business will partner with local community groups 
and appropriate employers in order to meet the specific ands diverse needs of all students. 
Birmingham High School has many existing partnerships, which will be incorporated serve a 
unique role in our small learning community.  Currently the Dad’s club and the on-campus 
Parent Center are important components of the larger community, and we plan to utilize them to 
enhance opportunity in our community.  One means of achieving this will be to obtain job 
shadowing experiences through contacts made at the Parent Center. 
Employers will play a vital role in this community, and will visit the campus and classrooms on 
an on-going basis as appropriate to the curriculum, staff, and students. Specifically, the Careers 
with Children Program has partnered with Valley Community College, through a grant which 
provides students the opportunity to explore careers involving young children, and to obtain a 
“real” world experience. 
TBA is currently developing a community advisory board which will be involved in the 
development of ancillary curriculum for the business component. They will also provide job 
shadowing opportunities for all interested students. 
Parent voices are heard in the large school via the Shared Decision Making and  School Site 
Counsels, and our goal is to have a TBA parent on at least one of these decision-making 
councils. Interested parents will be recruited at TBA activities during Back-to-School-Night, 
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Open House, and PHBAO. These activities will provide opportunities for both community 
partners and parents to gather and discuss the curriculum of TBA and the progress of students. 
Students and parents are involved in deciding whether or not TBA is the best choice for them. 
Counselors currently provide a brochure for all Birmingham  students explaining the myriad of 
opportunities available to them. Additionally, the TBA has prepared a brochure specific to this 
academy, which sets out in detail the curriculum and programs. This brochure is given to all 
interested students. 
Student and parent surveys are being developed which will provide needed feedback. Students, 
community partners and parents will be given end-of-the-year evaluations which assist the 
planning team in adapting the curriculum to align more closely with student interest and needs.  
The focus of many TBA meetings are issues of uniqueness of the program, the identity of the 
program and alignment of the common core curriculum within  the program.   Cross - 
disciplinary projects are being designed to integrate the learning across various courses.   These 
projects will utilize common rubrics, and will be graded by a team of teachers. The integration of 
specific business topics, or additional technology, is an exciting direction we are anxious to 
develop. 
 
8. Professional Development 
 
 The Technology and Business SLC believes that strong professional development is directly 
linked to student success. This recognition results in emphasis upon individual and group staff 
development which will include meetings, collaboration between departments, alignment of 
instruction, and assessment of both student and curriculum. This enables the team to continually 
monitor its progress and to assist the TBA students in their development.  
 
Weekly scheduled TBA meetings will discuss students and their work.  TBA is implementing 
and plans on future additional implementation of  specific TBA lessons and activities dealing 
with business and technology topics. AVID teachers have always met regularly to discuss and 
plan AVID activities and achievement. The transition of AVID into the TBA has been smooth 
due to the commendable success of the pre-existing AVID program.  Utilization of AVID 
methodology has been a unifying principle of all our TBA courses. This methodology includes 
the SLC-wide use of Cornell notes, preparation for school and study strategies, tutorials and peer 
editing. 
 
The TBA  team works together in an open and democratic manner. Our weekly meetings are 
publicized and available for any interested TBA teachers to attend. These meeting are for 
discussion and recommendations purposes only.  The entire TBA staff participates in the actual 
decision -  making process during established professional development times.  TBA, through its 
weekly meetings, is working on plans for further incorporation of additional community 
participation into the Technology and Business program.  
 
The TBA team has examined, and continues to examine, student data in order to advise the 
curriculum committee about necessary course adjustments.  We currently utilize computer-data 
(CASHEE scores, STAR testing results) and teacher-generated classroom assessments in order to 
identify areas of student strengths and weaknesses.  Additionally, the implementation of 
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curriculum maps, which we are currently developing, will facilitate the use of this data in order 
to modify curriculum. 
 
School-wide, Birmingham is working to increase test scores.  Within TBA we are re-evaluating 
our curriculum maps to ensure that students are prepared to succeed in their state testing.  One 
method of analysis is to examine specific questions that generally appear on these tests and 
determine whether or not our current curriculum teaches these standards adequately. Planned 
professional development sessions will be devoted to this end. Each year the new test report 
results will be analyzed to determine whether or not the new curriculum contents require further 
modification.  This is planned to be an annual process. 
  
Future professional development time has already been set aside for teachers, administrators and 
counselors to explore additional techniques for individualizing instruction. The AVID program 
has made this a major goal within its program and will continue to do so as it becomes a part of 
TBA. 
 
The AVID program presently meets with individual students, as well as in small groups.  The 
program meets with counselors in order to facilitate the individualization of student programs 
and schedules. Among other opportunities, the parents and students will be involved in the  
interactive website that is presently being created.  This will enable parents to partner with TBA 
and its faculty. 
 
Since Birmingham has always been concerned about school-improvement, our SLC continues to 
evaluate and plan for alignment of our goals with those of both the larger school and  LAUSD .  
Our curriculum coordinator works with the administration and fellow SLC coordinators to design 
professional development that meets the needs of both our SLC and the larger school 
community.  Professional development time is equally allocated to both the departments and the 
SLCs. A major focus of our SLC specific development sessions is the examination of student 
data, and the alignment of curriculum maps. 
 
The TBA leadership is determined that leadership responsibilities are shared equitably among the 
entire TBA staff.  To this end, all staff are encouraged to assume specific responsibilities, of their 
choosing, to ensure the smooth and efficient operation of TBA.  Every member of the staff has a 
stake in the success of TBA. 
 
Innovation is an important aspect of our TBA.  Given the fact that the “real world” is constantly 
evolving, the students in TBA and TBA itself,  must constantly innovate, while maintaining strict 
adherence to state and local expectations.  Our present focus is the implementation of the SLC 
process and structure.  However, we expect that the future will encompass exciting new 
directions.  Funds have been allocated for our teachers to attend outside conferences in order to 
energize the program.   We would like the ability in terms of flexibility, staffing and funding, to 
implement pilot projects in specific areas.  Staff will require professional training in these new 
areas. The ability to move quickly is a quality of small schools that we are anxious to embrace. 
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