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I.  SLC DESIGN PROPOSAL 
 RECOMMENDATION SIGN-OFF ROUTING SHEET 

 
 
 
 
 

School Site Council Recommendation to Proceed 
 

 
Name of School:       Birmingham High School  
 
Name of Small Learning Community: Social Justice Academy  
 
 
________________________________  ________________________________ 
Principal’s signature     Date 
 
 
 
_________________________________  ________________________________ 
UTLA Chapter Chairperson’s signature   Date 
 
 
 
_________________________________  ________________________________ 
School Site Council Chairperson‘s signature  Date 
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II. COVER SHEET 
 

 
Name of School:   Birmingham High School  
 
Location Code:   8557 
 
Proposed SLC Name:  Social Justice Academy  
 
 
Design Team Leader:  
 Name:   Dora Lopez 
 Title:    Coordinator Who Works With SLCs 
 Mailing Address:  17000 Haynes St. 
    Lake Balboa, CA 91406 
 Telephone #:   818-758-5200 
 Fax #:    818-342-5877 
 Email:    
 
 
 

Name Title/Organization Affiliation Address Email 
Dora Lopez Teacher/Coordinator Who 

Works With SLCs 
BHS  

Fern Somoza Assistant Principal BHS  
 Teacher/Instructional Guide BHS  
 Teacher/Tech Support BHS  
 Data Analysis BHS  
 Counselor BHS  
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IV. LETTER OF INTENT 
 
 
                                                                            N/A 
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V.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes  

Matrix X 

School to work transition X 

Academic requirements: A-G  

Content integration X 

Assessments/evaluation  

Alterations to facilities X 

Resilience building  

Youth development strategies X 

Advisories X 

Leadership roles X 

Bell schedules X 

Contract issues/waivers  

Best practices  

Articulation X 

Budgets X 

Sustainability   

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement   

School staff Outreach and Involvement   

Union (UTLA) agreements  
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SOCIAL JUSTICE ACADEMY 
 
 
1. UNIFYING VISION 
The Social Justice Academy staff and professionals in Birmingham High School possess 
a unifying vision and belief: by using the processes of inquiry, critical thinking, and 
problem solving the Social Justice Academy prepares students to succeed in college or on 
chosen career paths; to live fulfilling, self-directed lives; and to be effective in creating a 
just and humane world.   
 
In achieving the SJA mission, the SJA team collaboratively determines the means by 
which to provide a safe learning environment and align class schedules according to 
SLC's.  Through cross-department and cross-discipline alignment, SJA offers a rigorous, 
standards-based, and innovative curriculum.  In collaboration with parents, community 
partners, and postsecondary institutions, SJA  prepares students not only for a 
postsecondary university (careers in the legal field), but also for the necessity of 
analytical thinking in order to face the challenges and rigors of the real world beyond 
Birmingham.   
 
It is our hope, therefore, that with the appropriate and adequate budget, SJA will develop 
a Small Learning Community dedicated to student achievement and success, during 
Birmingham and post-secondary career choice.  
  
2. IDENTITY 
As for a unique academic identity, the catalyst for developing our curriculum in the 
Social Justice Academy will be project-based and problem-based learning.   Our 
curriculum will be one that addresses real world issues through the lenses of race, gender, 
culture, economic equity, peace, justice, and the environment.   
 
The heterogeneous group of approximately 500 students in the Social Justice Academy is 
distinct in that they possess a genuine desire to participate in the improvement of their 
community. Along with providing an innovative program of study, SJA professionals 
collectively determine the guidelines for student conduct and community safety within 
and outside of the classroom.  The following guidelines for student conduct such as 
attendance (i.e. truancies and tardies), inappropriate behavior and language will be 
determined by the SJA faculty in future meetings. 
 
 Located in the 400 classrooms, the SJA students will travel to assigned buildings for 
their classes at least two-thirds of the day.  SJA lead teachers work collaboratively to 
determine decisions related to budget, student programming, and master schedule.  This 
small learning community will not only provide students with the tools necessary to 
constantly strive for understanding themselves and the world around them but will also 
empower students to envision a just and humane world while inspiring others to do the 
same.  Through awards ceremony, community service, and service learning, SJA will 
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continue to spread this small learning community's success, supporting and motivating 
the entire professional community of learners in Birmingham High School. 
 
3.EQUITY AND ACCESS 
The Social Justice Academy is open to special education, ESL, sheltered, gifted, talented, 
honors and advanced placement students from any LAUSD school. Located in the 400 
classrooms and E building, the SJA offers a challenging and nurturing environment to all 
students. The SJA provides a rigorous curriculum that is innovative and implemented 
through meaningful school relations along with programs that are college-oriented. The 
determined, experienced, knowledgeable and CLAD-credentialed SJA faculty provides 
access to the core curriculum for all students by offering differentiated instruction to 
accommodate their learning needs. SDAIE methodology, student-based instruction, and 
cooperative leaning are some of the formal and informal strategies used by the faculty.   
 
The administrator, counselor, and teachers in the SJA evaluates the program on a bi-
weekly basis to ensure student progress is taking place and provides intervention, such as 
before and after-school tutoring, Saturday school, and advisories for those students 
struggling in their subject-matter.  Tutoring is mandatory for students in jeopardy of 
failing; therefore, transportation can be altered to ensure that students attend such 
intervention. 
 
4. PERSONALIZATION 
Limited to 500 hundred students, the SJA is able to provide a more personalized 
curriculum and enhanced relations among teachers, parents, counselors, administrators, 
and stakeholders in our community. Counselors will be available during lunch since it is 
a flexible time for most students. Likewise, teachers and administration are available 
before, during lunch, and after school. The goal of this personalized program is to reduce 
drop-out rates, improve attendance, and minimize student alienation.  Students have the 
opportunity to establish a rapport that is unique and positive with their teachers and 
counselors.  By their senior year, students, with the guidance of counselors and teachers, 
will compose a written postsecondary plan, which includes an Autobiography, a Cover 
Letter, and  recommendation letters from various teachers. 
 
 The SJA faculty meets bi-weekly to provide feedback on student performance and 
analyze academic and behavioral data, which is compiled by the Data Team.  The faculty 
then, meets to decide what best resources should be provided to those students struggling 
in subject matter. Some of the available resources are: counseling, intervention, and 
advisories. Teachers also work together to develop enrichment activities, such as 
fieldtrips to the Getty Museum, LAPD facilities, FBI headquarters, and the Superior 
Court,  to increase student engagement. In order to engage students during and after 
school, SJA offers extracurricular activities, such as Academic Decathlon, Mock Trial 
Team, and the Cultural Awareness Club. To increase student performance and 
achievement, teachers attend conferences, such the AVID training, Advanced Placement 
training on various subjects and Literacy Cadre conferences quarterly or when available.   
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5. STANDARDS-BASED 
The Social Justice Academy offers a cored standards-based curriculum. Classes are 
readily available at the Advanced Placement, Honors, Sheltered, and ESL, general and 
Special Education levels. Instruction in the above-mentioned classes recognizes and 
implements the accommodations necessary for the population to receive equal access to 
the curriculum which is necessary for student success. With integration of technology, 
such as Power Point, LCD projector and Smart Board presentations teacher instruction 
and student learning is enhanced. The primary focus of the SJA will be to create the ideal 
setting for teachers to work collaboratively and participate in thematic teaching, team-
teaching, or parallel teaching through the creation of thematic standard-based 
interdisciplinary projects. 
 
 The SJA curriculum and instruction adheres to a curriculum aligned vertically and 
horizontally to fulfill the SLC’s theme and philosophy: motivating students to be 
effective in creating a just and humane world as they transition into their chosen career 
fields. Through different activities and the use of multiple forms of assessments (e.g. 
multiple-choice tests, short constructed response exams, in-class and out-of class essays, 
individual and group projects, Power Point presentations, etc.) students complete 
rigorous, standards based-activities in every subject.  Teachers of the SLC meet bi-
weekly to discuss the focus of the SLC’s curriculum and pacing plan to ensure that 
students are receiving standards-based instruction. The primary goal of the SLC is to 
correlate the SLC instructional focus with LAUSD standards-based instruction subject 
matter in order to result in higher graduation rates and an increase on assessments such as 
the CAHSEE and the CST.    
 
Our three year program offers all of the classes students need in order to fulfill the A-G 
requirements:  
 
10th Grade 
 English 10  
 Algebra I/ Geometry  
 Biology/Chemistry/Physical Geology 
 World History  
 Foreign Language  
 
11th Grade 
 Contemporary Comp/ 
 American Literature  
 AP English Language 
 US History  
 AP US History 
 Chemistry/Physics   
 Foreign Language   
 Geometry/Algebra II  
 Physical Education    
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12th Grade 
 Expository Comp 
 Government / Economics  
 Trigonometry 
 Calculus  
 Math  Analysis 
 Statistics 
 Physics  
 
Electives 
 Academic Decathlon  
 Anthropology 
 Intro to Computers 
 Internet Publishing 
 Latin American Studies 
 Spanish 
 
Future Electives: 
 Speech and Debate 
 Administration of Justice 
 Sociology 
 Environmental Studies 
 Political Science 
  
6. ACCOUNTABILITY & LEADERSHIP 
The SJA Team is comprised of an administrator, a counselor and a faculty of 14 teachers. 
Members of the SJA faculty also serve on the Birmingham High School Site Council, 
BHS School Decision Making Team, and BHS Data Analysis Team, as well as include 
Special Education and Gifted Consultants, and Department Chairpersons. These school 
leaders all work together in the decision-making process of SJA and in school-wide 
matters. Parents and members of the community work on the ongoing development of the 
SJA agenda, and to insure that the SJA continually focuses on student needs and student 
achievement. In addition to parent members, the SJA Team has welcomed participation 
and partnership by community members in social service programs. 
 
The SJA team of professionals, along with community partners and parents, will work 
collaboratively to determine allocation of SLC budget, regarding field trips, equipment, 
supplies, supplemental materials, and intervention.  
 
Counselors are involved in devising a four-year plan for students twice a year.  
Counselors will individually visit classrooms to ensure personalized student 
accountability of goals and objectives and address transition goals/follow-through. 
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Several information methods are available to the SJA Faculty, students, and parents 
though monthly (ultimately weekly informational focus) correspondence in forms of 
memos, bulleting boards, display cases, web page, parent letters, and email accessibility. 
 
   
7. COLLABORATION, PARENT & COMMUNITY ENGAGEMENT  
The SJA facilitates the development of a collaborative relationship with community 
leaders and professionals in the fields of law enforcement, law, political activism, and 
public service by inviting them to our campus to conduct workshops, hold assemblies, 
and coordinate exhibitions. The SJA has created partnerships with businesses, community 
organizations, and colleges for the following purposes; a) to support students’ preparation 
for postsecondary careers/opportunities b) to target and support at-risk youth and parents 
utilizing outreach programs c) allow students to have hands-on experience working in 
their field of choice and d) drop-out prevention. Los Angeles Police Departments 
(LAPD) offers two programs for the students The Explorer Program, and The Jeopardy 
Program.  The Explorer Program enrolls students who are interested in becoming police 
officers by exposing them to training for their future career.  The Jeopardy Program 
provides services for out-risk students to participate in the program which promotes 
academic improvement, character building and motivation for involvement in 
constructive community activities.   
 
Another community partner, Los Angeles County Office of Education (LACOE), 
provides student and parent counseling in areas of need such as drug abuse, teen 
pregnancy, and social services. Additionally, United Nations Children’s International 
Emergency Fund (UNICEF) provides internships, service learning credit, and workshops 
for our students.  Along with community partners, post-secondary institutions such as: 
Cal State Northridge, Pierce College and other various Community Colleges, offers 
Regional Occupational Program, which allows high school students to take college 
courses and exposes students to various job shadowing opportunities. 
 
 In addition, the role of the parent in the teacher-student relationship is a vital one that 
will be instrumental to a successful academy. Parents are invited and encouraged to 
attend our Open Parent-Teacher meetings every five weeks to discuss their child 
performance. Parents will be invited to attend informational meetings, help with 
fundraisers, and attend some of the programs offered by our community partners. Each 
semester, surveys will be given to students, parents, and teachers to analyze the success 
and outcomes of the programs/activities provided by our partners.  These unique and 
special collaborative relationships have been established to create bridges between the 
SJA teachers and parents, lending to successful outcomes as well as, but not limited to, 
success in the classroom.   
  
8. PROFESSIONAL DEVELOPMENT 
The Social Justice Academy faculty will meet three times a month, during and after 
school hours.  The SJA’s 2006-2007 school year professional development meetings will 
focus on two primary components: building a collaborative interdisciplinary program, 
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including an SLC cross-discipline alignment curriculum map and pacing plan; and 
analyzing data from previous student state testing in order to improve current instruction.  
 
The Instructional Coordinator along with SJA faculty will collaborate on creating an 
agenda for future conferences which focus on project-based learning, literacy, and 
classroom management.  With the collaboration of the SJA faculty, administrator, and 
counselor the meetings are conducted by the Coordinator who works with SLC.  
Decisions during Professional Development meetings will deal with developing a 
semester calendar, providing teachers with instructional/supplemental materials, 
discussing detention and intervention opportunities, evaluating student achievement.  
Assessment data will be formally communicated to faculty to use the information to 
improve future instruction and make mid-course corrections.      
 
During school hours Professional Development may consist of teacher participation in 
“walk-throughs” in which teachers observe other teachers’ instructional practices and 
then assist each other with instruction, in order to improve the Social Justice Academy 
culture. 
 
 
 
 

 
 
 


