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I.  SLC DESIGN PROPOSAL 
 RECOMMENDATION SIGN-OFF ROUTING SHEET 

 
 
 
 
 

School Site Council Recommendation to Proceed 
 

 
Name of School:       Birmingham High School  
 
Name of Small Learning Community: Creative and Liberal Studies Academy    
 
 
 
________________________________  ________________________________ 
Principal’s signature     Date 
 
 
 
_________________________________  ________________________________ 
UTLA Chapter Chairperson’s signature   Date 
 
 
 
_________________________________  ________________________________ 
School Site Council Chairperson ‘s signature  Date 
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II.  COVER SHEET 
 

 
Name of School:    Birmingham High School 
 
Location Code:   8557 
 
Proposed SLC Name: Creative and Liberal Studies Academy 
 
Design Team Leader:  
 Name:   Blue Kusaka 
 Title:    Coordinator Who Works With Small Learning Communities 
 Mailing Address:  17000 Haynes St. 
    Lake Balboa, CA 91406 
 Telephone #:   818-758-5200 
 Fax #:    818-342-5877 
 Email:   bkk4874@lausd.k12.ca.us 
 
 
 
 
 
 
                                         SLC ADVISORY BOARD 
 

Name Title/Organization 
Affiliation Address Email 

B. Kusaka Teacher/Coordinator 
Who Works With SLCs 

BHS bkk4874@lausd.k12.ca.us 

Fern Somoza Assistant Principal BHS fsomoza@lausd.k12.ca.us 
Mitch Johnson Teacher/Instructional 

Guide 
BHS  

Maureen Lehman Teacher BHS  
Sandra Harwin Counselor BHS  
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V.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will offer professional development and technical support.  What are the 
greatest challenges that you can foresee at this time to completing your work?  What assistance do you 
need?  Please check all that apply and attach to your letter of intent. 

 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes  

Matrix X 

School to work transition X 

Academic requirements: A-G  

Content integration X 

Assessments/evaluation  

Alterations to facilities X 

Resilience building  

Youth development strategies X 

Advisories X 

Leadership roles X 

Bell schedules X 

Contract issues/waivers  

Best practices  

Articulation X 

Budgets X 

Sustainability   

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement   

School staff Outreach and Involvement   

Union (UTLA) agreements  
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VI.  SLC DESIGN BY ATTRIBUTE: 
 

Defining A Small Learning Community via the 8 Attributes of a SLC 
 

The Creative and Liberal Studies Academy 
 

 
1.   Unifying Vision 
 
The Creative and Liberal Studies Academy faculty, students, and parents share a unified vision 
for the academic achievement of all CAL Studies students to which we are strongly committed. 
Our collective goal is to stimulate instruction, scholarship, and creative works in the liberal arts 
that transcend traditional disciplinary boundaries. Teachers in the CAL Studies Academy will 
collaborate in an effort to construct a rigorous and enriching academic program that fosters a 
sense of community and prepares students for college. Teachers will uphold and participate in a 
culture of life-long learning by facilitating conferences and symposia to stimulate the creation of 
new knowledge in the liberal arts and to disseminate that knowledge.  
 
The CAL Studies Academy holds regular community meetings that address opportunities for 
parent and community partners participation and input, as well as the dissemination of 
information and resources that promote student achievement and preparedness for college.  
 
 
 
2.   Identity 

 
The CAL Studies Academy will strive to incorporate the humanities, social sciences, and natural 
sciences into a comprehensive curriculum that builds new knowledge and skills upon prior 
knowledge and helps students find relevancy to the world in which they live. The CAL Studies 
curriculum encourages students to view the world as an interdisciplinary whole, and make 
connections between course content and their own personal experience. Teachers from each 
grade level collaborate to develop themes matching district and state curricular standards to 
capture the interest and curiosity of our students. The central themes and essential questions of 
the CAL Studies academic program will emphasize methodologies that encourage students to 
infer, interpret, conceptualize, define, or describe aspects of literature, philosophy, history, art, 
music, geography, and social sciences. The CAL Studies Academy is dedicated to education that 
addresses diverse cross-cultural, gendered, and global issues of contemporary concerns in the 
liberal arts.  
 
The central themes that constitute the interdisciplinary academic program of the academy are as 
follows: 
 
 
           10th Grade 
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Revolutions 
Revolutions are wide-reaching changes in the way something works or is organized. 
Throughout the world, revolutions have dramatically transformed societies and the way they 
think, particularly during the Eighteenth and Nineteenth Centuries. Many of these changes 
were brought about by societies that rose up violently in response to oppressive 
governmental policies. Other important changes were the direct result of scientific 
inventions and technological advancements that revolutionized daily life and class systems. 
This theme focuses on the political, social, scientific, and literary revolutions that shaped the 
Eighteenth and Nineteenth Centuries. 
 

 
11th Grade 

The Founding of the Nation 
This theme focuses centrally on the birth and development of The United States of America. 
By examining traditional and non-traditional literature, historical figures, ideologies, and 
events from Puritan times to the present, students realize the relevance of exploring various 
perspectives on American history.  

 
Cultural Revolutions 
Students will examine and discuss the renaissance of new ideas in the late 1800’s and early 
1900’s and the individuals who took the risk of voicing their controversial ideologies. This 
theme takes a comprehensive look at the contributions of authors, scientists, and history 
makers who changed the world with their revolutionary beliefs, actions, and discoveries. 

 
The American Involvement in War 
The conflict of war is created through the political, social, emotional, technological, and 
moral issues associated with the struggle between opposing forces. This theme will explore 
the political causes and effects of war and the beneficial and detrimental changes it brings a 
nation and its people. Students will also focus on the emotional affects of war on families 
with a wide variety of literature that examines the personal and ethical dilemmas that war 
presents. This theme will also investigate the development and utilization of war technology, 
with emphasis on the inherent moral struggles associated with 20th Century conflict. 

 
 
 
12th Grade 

Personal Choices and Actions 
This theme focuses on the importance of decision-making processes by examining the 
actions and rationales of characters in literature and individuals in the real world. Students 
will consider college choices, political issues, and ethics, as well as the composition of 
functional documents such as business plans, resumes, and expository writing.  

 
The Structure of Power 
Understanding the way power works in political, business, and social settings allows 
individuals to identify the elements of their own role, as well as ways to empower 
themselves. Students will analyze the characteristics and psychology of effective leaders and 
the responsibilities associated with the power they possess.  
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The CAL Studies Academy faculty consists of one administrator, one dedicated counselor, and 
fourteen teachers who work together within the D Building of Birmingham High School. The 
academy has a Coordinator Working With the SLC, who assists in organizing SLC Team 
meetings and concerns, such as budget, scheduling, and discipline policies. The academy hosts 
approximately 500 students from the tenth, eleventh, and twelfth grades.  Though CAL Studies 
students may take “passport classes” and electives in other academies throughout the day, the 
counselor programs the majority of students’ academic classes within the CAL Studies 
Academy. The CAL Studies faculty and students publish a monthly community newsletter that 
articulates the ongoing vision and goals of the academy and highlights student achievement and 
CAL Studies Academy activities. 
 
 
3.   Equity and Access 
 
The CAL Studies Academy maintains an open and inclusive admissions policy based on 
students’ preference for and agreement with the unifying vision of the academy. Students and 
parents are able to work together with the SLC counselor to create and revise an academic 
program that meets the goals and needs of the student. The SLC Team meets each semester to 
review student performance in order to respond to disparities in overall achievement, as well as 
implement intervention programs for individual academic performance. The faculty of the SLC 
works together to create a common, formal intervention plan that ensures personalized attention 
to students who are not meeting academic standards. Furthermore, teachers meet regularly and 
informally to discuss the performance and behavior of shared students.   
 
The faculty of the CAL Studies Academy prides itself on a daily implementation of 
differentiated teaching strategies that accommodate students of various levels of learning, styles 
of learning, and individualized needs. Teachers are trained and knowledgeable in SDAIE, AVID, 
and Gifted teaching strategies, and they are aware of IEPs for students within their classes and 
within the community.  
 
One of the goals of the CAL Studies Academy is to promote a college culture for all students in 
the academy.  Teachers and advisors continuously engage the students in “college talk” and 
make college attendance an implicit expectation. To support this goal, students are encouraged to 
take college preparatory courses that will prepare them with the necessary skills and knowledge 
to succeed in college. The CAL Studies Academy currently offers Advanced Placement English 
Literature and Advanced Placement French to all students throughout Birmingham High School, 
and passports its students out to other academies to fulfill other AP course needs. All other 
courses in The CAL Studies Academy are designed to prepare students for college as well. 
Eleventh and Twelfth grade students are all required to take the Early Assessment Program part 
of the CST to provide insight to their preparedness for college-level writing. 
 
Finally, the teaching staff maintains equity and access for all teachers to available resources, as 
well as with regard to decision-making that affects the entire academy. The SLC is located in the 
D Building of Birmingham High School, a clearly identified area that students and teachers share 
with a sense of belonging and citizenship.  
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4.   Personalization   
 
The personalization of the CAL Studies program is of the utmost importance to building a sense 
of community among students and staff. Our teachers, administrator, and counselor have all 
committed themselves to helping students become familiar with the organization and structure of 
the academy, as well as with college planning, critical thinking skills, and habits of mind 
appropriate for academic success. To achieve this goal, the CAL Studies Academy has 
developed an advisory program that divides the 500 students into smaller advisory groups led by 
faculty advisors who assist in directing students to resources and monitoring academic progress.  
This advisory program is structured to provide students with a sense of belonging and 
personalized attention. Advisories allow students to discuss issues important to them, as well as 
articulate their postsecondary plans to their parents, teachers, and community.  One of the 
advantages of advisories is the capacity to enable teachers to provide academic intervention. 
Advisors audit their advisees’ transcripts regularly to assess student progress. CAL Academy 
advisors communicate with families and community partners through our academy newsletter. 
Furthermore, advisory groups offer opportunities for field trips and extracurricular activities. 
 
In all CAL Studies classrooms, teachers utilize differentiated teaching strategies that address 
differences in learning styles, including but not limited to: visual, kinesthetic, auditory, musical, 
tactile, creative, independent, collaborative, oral, and project-based. The central academic themes 
allow teachers flexibility in incorporating appropriate pedagogy and activities. Furthermore, the 
knowledge and skills addressed in each level of the central academic themes are based on the 
California State Standards and help transition students seamlessly to the next grade level. To 
ensure the natural and deliberate transition, the CAL Studies Academy incorporates a required 
final project from each student that reflects their new knowledge with respect to the central 
theme they explored that year. The guidelines, criteria, and expectations for each project are 
constructed to allow students to explore their own interests (within the central theme) in a 
creative and/or expressive mode, as well as in meaningful way in which students find real-world 
relevance. Moreover, the requirements for final projects at the end of the following year build 
upon the knowledge and skills acquired the previous year.  
 
 
5.    Standards and Student Performance 
 
The faculty and staff of the CAL Studies Academy believe in and support a California State 
Standards-based academic curriculum for all disciplines. All course offerings align to LAUSD 
graduation requirements, as well as university admission (A-G) requirements. All course 
requirements are clearly articulated to students, who receive guidance and counseling from the 
academy counselor and advisors. The CAL Studies academic program proudly boasts an 
interdisciplinary curriculum centered thematically on issues  
germane to the liberal arts. The CAL Studies central themes are outlined in Attribute II 
(Identity).  
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Rationale for Central Themes: A knowledge of the liberal arts enables students to understand the 
present and the future from an historical perspective that includes familiarity with the most 
profound original works of men and women who have helped shape our civilizations. The 
knowledge and skills acquired in the Creative and Liberal Studies Academy provide students 
with a foundation for careers in many different professions and for productive and rewarding 
lives as educated citizens. 
 
The CAL Studies curriculum is based on a deliberate understanding of developmental context for 
the student. Our standards-based instruction is designed to transition readily to college 
application and is vertically aligned to the ninth grade curriculum. To clearly articulate the 
structure of the curriculum to students and the community, teachers collaborate and create a 
blueprint for instruction based on curriculum maps. These curriculum maps will reflect an 
interdisciplinary relationship that allows students to make connections between subject areas in 
creative and meaningful ways. All students in the CAL Studies Academy are assessed by peers, 
teachers, advisors, counselors, and administrators in a multitude of formats including but not 
limited to standardized tests, interviews, homework assignments, reports, essays, projects, and 
district tests.  
 
All CAL Studies teachers are trained in pedagogical strategies that meet the learning needs of all 
students. From Gifted to AVID to SDAIE, our teachers continue to participate in a range of 
professional development opportunities in an effort to improve classroom practices and remain at 
the forefront of research-based teaching strategies.  
 
 
6.   Accountability and Distributed Leadership 
 
The Creative and Liberal Studies faculty and staff held its initial academy retreat at the 
Mandalay Beach Resort in June 2006. All staff members shared equal contribution to the vision 
and goals to the academy and worked together to create a strong infrastructure based on our 
shared beliefs. These shared beliefs, outlined in our mission statement, form the basis for a 
working relationship that inspires full participation from all staff members, while at the same 
time fostering an equitable work environment. The entire CAL Studies Academy staff takes 
responsibility for the development of the community and participates in decisions concerning 
budget, facilities, and identity.   
 
The CAL Studies Academy distributes its leadership roles through a voluntary and/or electoral 
process. Leadership roles include: Coordinator Working With SLCs, Instructional Coordinator, 
Data Team Representative, Humanitas Coordinator, Design Team, Governance Representative, 
Community Partner Liaison, Technology Coordinator. Each leadership role adheres to a clearly 
delineated set of guidelines appropriate for the position and determined by the staff of the 
academy, as well as the administration of the school.  
 
Once every week, the Coordinators Working With SLCs from each community meet with the 
principal and other administrators to discuss issues relating to the development of SLCs. The 
principal listens to and addresses concerns and accomplishments from each SLC, while 
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Coordinators share ideas and offer support and perspective.  Once every month, Data Team 
Representatives from each SLC meet to analyze school and student data in an effort to determine 
trends and developments that can be addressed when making decisions that affect student 
performance. Observed data may range from test scores to attendance rates to budget issues. 
These data are used to inform decisions and monitor developmental progress.  
 
The Creative and Liberal Studies Academy strongly relies on evaluation by administration, 
teachers, students, and parents to shape and revise its policies, actions, and goals. The members 
of the Design Team meet with faculty and parents regularly to discuss the progress of the 
academy in relation to its immediate and long-term goals, while the Coordinator Working With 
SLCs publishes a monthly academy newsletter designed to inform teachers, parents, and 
community of new and recent developments. Furthermore, the Technology Coordinator is 
working with the academy to create an online forum for parents and community to discuss and 
get involved in CAL Studies Academy activities. 
 
 
7.   Collaboration 
 
Because the teachers and staff of the Creative and Liberal Studies Academy share a belief in the 
efficacy of an interdisciplinary curriculum, and because one of the fundamental structural 
foundations of the academy mission statement is to offer students a more personalized and 
relevant curriculum in the liberal arts, teachers dedicate themselves to regular collaborative 
meetings that enable the central academic themes to be seamlessly incorporated into classroom 
practice. Because the CAL Studies Academy is in its developmental stage, the interdisciplinary 
aspect of the academic program is currently being developed. That is, teachers meet to discuss 
the various ways their curricula already meet the central themes, and their collaborative partners 
in other disciplines discuss the possibilities for connecting lessons and units. Once the ideas for 
interdisciplinary connections are established, they are recorded on a thematic curriculum map 
that outlines the academic goals (by unit or lesson) of the academy.  
 
The long-term instructional goal of the academy is to compose an interdisciplinary curriculum 
map with specific ideas for lessons and assessments that can clearly articulate to administration, 
students, parents, and community members the standards-based academic and creative content of 
the CAL Studies Academy program, as well as a standardized rubric for assessment in all content 
areas. Moreover, teachers will work with parents and community partners to accommodate 
suggestions and ideas for amendments to the curriculum map and assessment methods. 
 
One of the primary concerns of the CAL Studies Academy staff and faculty is to promote and 
maintain an open, transparent relationship with parents and community regarding the policies, 
decisions, and goals of the CAL Studies Academy. To that end, members of the Design Team 
and other faculty members will hold regularly scheduled community meetings designed to 
inform parents of current SLC developments, while offering a platform for voicing their 
concerns and opinions. These community meetings also offer excellent opportunities for 
recognizing student achievement, discussing fundraising activities, and encouraging community 
outreach.  
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8.   Professional Development   
 
The CAL Studies Academy will use professional development time to provide teachers with 
opportunities to improve professional practice, both in the classroom and as an active leader of 
the academy. Professional development time will be divided into periods that address 
opportunities for instructional collaboration, data analysis and assessment, leadership training, 
decision-making, and community outreach. For example, in the developmental stages of the 
academy, a significant portion of professional development time will be dedicated to training 
teachers to become effective advisors for the advisory program; to the development of the 
curricula as it pertains to the central academic themes; and to planning activities that promote the 
identity of the community. As the initial stages of community development have been reached, 
professional development will begin to focus on aligning instructional content to school, district, 
and state expectations; revising strategies for academic and social assessment; and developing 
extracurricular activities and events that support the goals of the mission statement. Furthermore, 
teachers may work together to review and amend curricular concerns with respect to the central 
academic themes.   
 
In addition, professional development time will be used as an occasion to reflect on the practices 
of the academy and assess our progress in meeting academy goals. Self-assessments are an 
important part of the developmental stage of the academy, since the transition from the 
philosophical phase to the implementation phase can meet unforeseen obstacles and become 
complex. The staff and faculty of the CAL Studies Academy will meet regularly to monitor the 
progress of our action plan and discuss options for future development. Moreover, these 
meetings, when appropriate, will be made accessible to parents and community, who will be 
given opportunity to provide input.  
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