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Los Angeles Unified School District 
Office of School Redesign 
Attn: Central Committee of Small Learning Communities 
333 South Beaudry Avenue, 24th Floor 
Los Angeles, CA 90017 
 
June 8, 2006 
 
 
 
 
To Whom It May Concern: 
 
The members of the Ninth Grade House Academy of Bell High School request 
consideration as a Small Learning Community.  The Ninth Grade House Academy has 
been a functioning academy since July 5, 2005 at Bell High School.  At present, 
approximately 1,280 ninth grade students are enrolled in the Ninth Grade House 
Academy.   
 
The academy teaches the students about pedagogy: learning instructional strategies, 
classroom management, and the use of organizational techniques.  In addition, the 
academy has fully included our special education population into the general education 
classrooms.  Students are thereby exposed to multiple learning styles and strategies. 
 
The Ninth Grade House Academy was created to focus on the largest population of 
students and help them transition from middle school to high school and beyond.  The 
academy surpassed the general expectations in its first year.  Because of this new found 
autonomy, students have gained a closer and stronger relationship with their teachers as 
well as other members in the Ninth Grade House Academy.  Counselors, teachers, deans, 
and administrators are not only more visible to the students, but can also identify the 
students.  Prior to the Ninth Grade House Academy, the ninth graders were the invisible 
students and troublemakers.  The true success of the academy will be how many students 
pass to the tenth grade.  The use of formal and informal data will be used to monitor 
instruction and determine changes within the academy. 
 
Therefore, the members of the Ninth Grade House Academy propose that we continue to 
develop as an integral part of the educational system at Bell High School.  If there are any 
questions, please feel free to call Mrs. Nancy Kodama at (323) 560-1800.  The Ninth 
Grade House Academy thanks you for your consideration. 
 
Sincerely, 
 
 
 
Tom Albertson 
Ninth Grade House Academy Design Team Leader 
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Design Team Members 
 

a. Design Team Members and Departments, Disciplines, and Roles 
The Ninth Grade House Academy is currently composed of the following 
administrators and teachers. 

 
Administrators 
Assistant Principal:     Mrs. N. Kodama 
Ninth Grade House Academy Dean:   Mr. D.H. Yamada 

 
Design Team Leaders 
A Track:      Ms. I. Gonzalez 
A Track:      Ms. Y. Mojarro 
B Track:      Mr. T. Albertson 

 
Counselors 

 A Track:      Ms. I. Gonzalez 
 A Track:      Ms. Y Mojarro 
 B Track:      Mr. T. Albertson 
 B Track:      Ms. S. Robles 
 C Track:      Ms. M. Talavera 
 C Track:      Mr. R. Villagran 

 
Curriculum Design Team Members 
A Track:      Ms. S. Vargas 
B Track:       Mr. A. Castillo 
B Track:      Ms. J. Sargent 
C Track:      Ms. H. Wilson 

 
Team Members 
 
Computers 
B Track:      Ms. C. Dufauchard 

Mr. E. Medinilla 
        
English 
A Track:      Ms. D. Carbonara 

        Ms. G. Paschalidis 
        Ms. S. Vargas 
        Ms. S. Young 
 

B Track:      Mr. A. Castillo 
        Ms. J. Sargent 
        Ms. B.A. Seidman 
        Ms. M. Vega 
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(English continued) 
C Track:      Mr. D. Allen 

        Ms. C. Che 
        Ms. A. Michery 
        Ms. H. Wilson 

 
English Learners      
A Track:      Ms. E. Villalta 
 
Geography 
B Track:      Mr. R. Pena 

 
C Track:      Ms. A. Michery 
 
Health & P.E. 
A Track:      Mr. D.T. Partner 

Mr. G. Sune 
 

B Track:      Ms. A. Adame 
        Ms. N. Escobedo 
        Mr. V. Hanks 
 

C Track:      Mr. A. Diaz 
        Mr. A. Perez 
        Mr. R. Rodriguez 

 
Language 
A Track:      Ms. A. Hidalgo 

 
B Track:      Mr. D. Gallardo 

 
C Track:      Ms. J. Biby 

        Ms. B. Hermida 
       Ms. N. Martinez 
 
Life Skills       
A Track:       (unfilled position) 
 
B Track:      Mr. R. Galarze 
 
C Track:       Mr. S. Osorio 

        Ms. N. Martinez 
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Math 
A Track:      Mr. M. Jimenez 
       Mr. M. Mayfield 

        (unfilled position) 
 

B Track:      Mr. O. Horta 
        Mr. F. Mercado 
        Ms. E. Sombillo 
 

C Track:      Ms. M. Alcantara 
        Mr. P. Algozzini 
        Mr. J. Pena 
 

 
Music        
A Track:      Ms. L. Chaves-Rasas 

 
Science  
A Track:      Mr. R. F. Martinez 

        Dr. J. Reid 
 

B Track:      Ms. M. Folloso-Edmiston 
       Mr. B. Peterson 

 
C Track:      Mr. J. Kato 

        Mr. W. Thompson 
       Mr. D.J. Moses 

 
Special Education 
A Track:      Mr. J. Martinez 

        Ms. K. Tarrant 
 

B Track:      Ms. A. Nauls 
        Ms. A. Palos 
 

C Track:      Ms. B. Chou 
        Ms. K. Talley 
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 Mrs. Nancy Kodama, the Ninth Grade House Academy Administrator, oversees 
the function of the Ninth Grade House Academy and assures that all necessary 
responsibilities are completed.  Mrs. Kodama maintains open communication with all 
team members in the Ninth Grade House Academy, facilitating input involving decisions 
and planning.  The purpose of the administrator is to support teachers in providing quality 
education for all students and counselors and others in providing quality services to all 
students; to keep all team members accountable to respective responsibilities; to assist in 
developing and enacting school policy; and to make final decisions regarding the Ninth 
Grade House Academy.     
 
 Design Team Leaders are responsible for organizing and facilitating meetings, 
delineating and delegating responsibilities, scheduling and designing the curriculum, and 
interacting with the administrator and team members.  In the past, the curriculum design 
has been driven by the respective departments, however, in the future, the Ninth Grade 
House Academy will design curriculum to more closely respond to and accommodate the 
needs of ninth grade students. 
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Design Team Members 
 
 b.   Teacher Credential Status 
  Administrators: 
  Mrs. N. Kodama -California Life Credential 
     -Clear Bilingual Certificate of Completion 
     -Pupil Personnel Services Credential 
     -Administrative Services Credential 
  Mr. D.H. Yamada -California Life Credential 
     -Pupil Personnel Services Credential  
 

Design Team Leaders: 
  Mr. T. Albertson  -Administrative Services Credential 
     -Clear Multiple Subject Teaching Credential 
     -Pupil Personnel Services Credential 
     -Clear Bilingual Certificate of Completion 
  Ms. I. Gonzalez -Administrative Services Credential 
     -Pupil Personnel Services Credential with CWA 
     -Clear Multiple Subject Teaching Credential 
     -Clear Bilingual Certificate of Completion 
  Ms. Y. Mojarro -Clear Single Subject Teaching Credential, English 
     -Pupil Personnel Services Credential 
 
A Track Teachers: 
 

Ms. D. Carbonara  -Clear Single Subject, English 
Ms. L. Chaves-Rasas  -Clear Single Subject, Music 
Ms. A. Hidalgo  -Clear Single Subject, Spanish 

-Crosscultural, Language & Academic  
        Development Emphasis   
Mr. M. Jimenez  -Clear Single Subject, Mathematics 
Mr. J. Martinez  -Preliminary Level I Education Specialist  
        Instruction Credential 
Mr. R.F. Martinez  -Clear Single Subject, Life Science 
Mr. M. Mayfield  -Clear Single Subject, Mathematics 
Mr. D.T. Partner  -Clear Single Subject, Health Science 
Ms. G. Paschalidis  -Clear Single Subject, English 

 Dr. J. Reid   -Clear Single Subject, Biological Sciences 
Mr. G. Sune   -Clear Single Subject, Physical Education 
Ms. K. Tarrant   -Preliminary Level I Education Specialist  

  Instruction Credential 
Ms. S. Vargas   -Clear Single Subject, English 

 Ms. S. Young   -Clear Single Subject, English 
 Ms. E. Villalata  -Clear Single Subject, Spanish 

-Crosscultural, Language & Academic  
  Development Emphasis 
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B Track Teachers: 
 
 Ms. A. Adame   -Clear Single Subject, Health Science 

Mr. A. Castillo  -Internship Single Subject, English 
Ms. C. Dufauchard  -Clear Single Subject, English 

 Ms. N. Escobedo  -Clear Single Subject, Physical Education 
 Ms. M. Follosco-Edmiston -Clear Single Subject, Biological Science 

Mr. R. Galarze  -Clear Single Subject, Physical Education 
Mr. D. Gallardo  -Clear Single Subject, Spanish 
Mr. V. Hanks   -Clear Single Subject, Physical Education 
Mr. O. Horta   -Clear Single Subject, Mathematics 
Mr. E. Medinilla  -Preliminary Single Subject, Physical Education 

 Mr. F. Mercado  -District Intern, Mathematics 
Ms. A. Nauls   -Level I Education Specialist  
Ms. A. Palos   -Internship Education Specialist Instruction 
Mr. R. Pena   -Clear Single Subject, Social Science 
Mr. B. Peterson  -Clear Single Subject, Life Science 
Ms. S. Robles   -Clear Single Subject, English 
    -Pupil Personnel Services Credential 
Ms. J. Sargent   -Clear Single Subject, English 

 Ms. B.A. Seidman  -Preliminary Single Subject, English 
 Ms. E. Sombillo  -Preliminary Single Subject, Mathematics 

Ms. M. Vega   -Clear Single Subject, English 
 
C Track Teachers: 
 
 Ms. M. Alcantara  -Preliminary Single Subject, Mathematics 
 Mr. P. Algozzini  -Clear Single Subject, Mathematics 

Mr. D. Allen   -District Intern, English 
 Ms. J. Biby   -Life Standard Secondary Teaching, French 

Ms. C. Che   -Preliminary Single Subject, English 
Ms. B. Chou   -Preliminary Level I Education Specialist  

         Instruction Credential 
Mr. A. Diaz   -Clear Single Subject, Health Science 
Ms. B. Hermida  -Clear Single Subject, Spanish 
Mr. J. Kato   -Clear Single Subject, Chemistry 
Ms. N. Martinez  -Preliminary Single Subject, Spanish and Social  

  Science 
Ms. A. Michery  -Clear Single Subject, English and Social Science 

 Mr. D.J. Moses  -Clear Single Subject, Biological Science 
Mr. S. Osorio   -Clear Single Subject, Social Science 
Mr. J. Pena   -Clear Single Subject, Mathematics 
Mr. A. Perez   -Clear Single Subject, Physical Education 

 Mr. R. Rodriguez  -Clear Single Subject, Physical Education 
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(C Track Teachers continued) 
Ms. M. Tallavera  - Clear Single Subject, Mathematics 
    -Pupil Personnel Services Credential 
Ms. K. Talley   -Internship Education Specialist Instruction 
Mr. W. Thompson  -Clear Single Subject, Biological Science  
Mr. R. Villagran  -Life Single Subject, Industrial and Technology 

-Life Specialist Instruction, Special Education 
    -Pupil Personnel Services Credential 
Ms. H. Wilson   -Preliminary Single Subject, English 
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Building a House – The Ninth Grade House Academy 
 

a. Housing the “House” 
 
Bell High School added a new component for the 2005-2006 school year.  We  
created “The Ninth Grade House Academy” and it is located in the south area 
of campus.  Some benefits and key points are the following: 
-     A/B/C/M Bungalows are used for most of the Ninth Grade House      
      Academy, although some science classes are in the science building. 
- Beautification/Modification allows students to populate the bungalow area  

for most of the school day, including lunch and nutrition. 
- A student center has been established for attendance and counseling. 
- A dedicated custodial staff works within the Ninth Grade House  

Academy. 
- Outdoor areas will have a variety of uses, including a reading garden, 

outdoor-class sessions, award luncheons and more. 
 

b. A “Unit” in the “House” 
 
Each unit within the Ninth Grade House Academy consists of approximately 
300 students who are taught, counseled and administered to by a team 
designated to that unit.  Teaching teams per unit consist of: 
- 2-3 English teachers 
- 1-3 Math teachers 
- 1-2 Science teachers 
- 1-2 Foreign language teachers 
- 1-2 Health/Life Skills teachers 
- 1-2 Counselors 
- 1-2 Special Education teachers and resources 

 
c. Resources for the “House” 

 
The Ninth Grade House Academy utilizes the following resources: 
- Staff development through which each instructor will plan and collaborate    

with teaching teams. 
- Two counselors per track 
- School safety officer 
- Twilight School 

 
d. Student Resources within the “House” 

 
Ninth grade students will have access to the following supplemental services: 
- “Goals for Learning Plan” individually tailored to each student 
- Ninth Grade House Academy Technology Center, (room S-4) 
- Ninth Grade House Academy Literacy Lab 
- Saturday School courses for intervention and enrichment 
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(Student Resources within the “House” continued) 
- Technology integration into the classroom 
- Prescriptive after-school tutoring program 
- Field trips and guest speakers for motivational, career, and university 

preparation purposes. 
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Description of The Ninth Grade House Academy 
 
The Ninth Grade House Academy is designed to help students transition from middle 
school to high school.  It allows students to adjust to the high school environment before 
choosing a specialized small learning community in the tenth grade.  The Ninth Grade 
House Academy is physically separated from the rest of the school so that the students 
and staff can feel a sense of community.  We are beginning to create an autonomous 
environment.  We have our own offices, lunch area and garden for all members to enjoy.  
  
The purpose of the Ninth Grade House Academy is to provide each student with a 
smaller, more cohesive learning environment.  The Ninth Grade House Academy staff is 
dedicated to not only providing each student an education, but a mentorship as well.  Our 
goal is to have each student entering the ninth grade not only move on to the tenth grade 
next year, but to graduate in four years and continue-on to post-secondary education.  
 
 
A day in the life of a ninth grade student 
 
I arrive at my first period class at 7:20.  My first period teacher greets me at the door and 
asks me how I am doing.  I talk with her for a few moments then go inside to my 
assigned seat.  I get my homework out and look on the board for the agenda.   The first 
item on the agenda is Silent Reading.  I take out my Accelerated Reading book, place it 
on my desk and say hello to my fellow classmates.  At 7:29, my teacher comes into the 
classroom, closes the door and I begin to read my book.  After silent reading, I move into 
my cooperative group where we begin to discuss the previous day’s homework.  The 
teacher gives us our group activity, and explains what we will need to complete by the 
end of the group time.  When we are finished, the teacher has us meet with a partner that 
is not in our cooperative group to share what our group did.  The teacher then calls on 
some students to share out and explains any remaining questions.  Before I know it, the 
class period is almost over.  I write down the homework assignment and look around my 
desk to make sure there is not any trash on the floor.  The bell rings and the teacher 
dismisses us.  The remaining five class periods are similar.  My teachers greet me at the 
door and I check the agenda on the board to find out what I need in order to begin class.  
Throughout the day I am working on projects in collaborative groups, even in physical 
education class.  The one thing I am aware of is that my teachers care about me.  My fifth 
period Health teacher asked me how I did on my English project.  My second period 
Science teacher wanted to know how my sister’s birthday party went.  My teachers don’t 
really teach subjects; they teach students.   
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Electives 
 
A Track:  Beginning Band 
   Computer Productions 

Drawing 
Guitar 
Japanese 
Spanish 

 
B Track:  Beginning Band 

Choir 
Computer Productions 
Drawing 

   Floristry 
   French 

Geography 
Music History 
Reading Improvement 
Spanish  

 
C Track:  Beginning Band 

Computer Productions 
Drafting 
Drawing 
French 
Geography 
Japanese 
Photo 
Spanish  

 
 
 
Partnering Organizations 
 
At this time the Ninth Grade House Academy has not formed partnerships with 
community based organizations.  The Ninth Grade House Academy is not career based.  
The goal of the Ninth Grade House Academy is to help students transition from middle 
school to high school.  The study and interpersonal skills acquired in the Ninth Grade 
House Academy prepares students to join one of the six career focused small learning 
communities in the tenth grade. 
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Governance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Each teacher in the Ninth Grade House Academy contributes to the academy.  Monthly 
meetings are held and led by the Design Team leaders.  Teachers present lessons and 
strategies that benefit the entire academy.  The meetings are a place where teachers can 
express their concerns with other teachers, Design Team Leaders and the Assistant 
Principal. In addition, if teachers have individual concerns they can meet directly with 
Mrs. Kodama or discuss their concerns with one of the Design Team Leaders.  The 
Design Team Leaders and Mrs. Kodama meet frequently to plan activities for the ninth 
graders and parents and together distribute this information to the remaining members of 
the academy. 
 
 
 

Mrs. N. Kodama 
      Assistant        
      Principal 
 

Design Team Leaders 
Mr. T. Albertson, 
Ms. I. Gonzalez,  
Ms. Y. Mojarro 
 

Teachers 
and Support 
Staff 
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Implementation Timeline 
 
In the first year of implementation, the Ninth Grade House Academy established a Ninth 
Grade House Academy counseling office and a separate Attendance office.  The Ninth 
Grade House Academy Dean handled discipline. 
 
In the 2006-2007 school year, the academy will start the year off using the new offices 
created last year.  The academy will hold monthly parent meetings as opposed to the 
semester parent meetings that occurred the year before.  In addition, a separate monthly 
meeting will be held for at-risk students and their parents.  In the first year of 
implementation a Math intervention program called Twilight School was established.  In 
the second year the academy will develop an English intervention program.  Focus will 
be given to English Language Learners, Special Education students as well as English 
only or general education students.  The academy will also refine its discipline plan. 
 
In the 2007-2008 school year, the academy plans to cluster the teams of teachers working 
together.  This will decrease the number of students arriving late to class as well as give 
teachers easy access to one another to plan projects and discuss student needs.
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1. Unified Vision and Identity 
 

The vision for the Ninth Grade House Academy is to prepare students to become 
model citizens and provide them with the skills necessary to be successful academically 
and socially.  The Ninth Grade House Academy will advocate high standards for all 
students by ensuring equal access to a quality education that is rigorous and relevant.  
The unique contribution of each student will be recognized.  

 
The Ninth Grade House Academy will have monthly meetings where students, 

parents, and members of the community are invited to dialogue with the teachers, Design 
Team Leaders and the Assistant Principal.  The House will work with the Parent Center 
to increase the number of parents and community members that attend meetings.  This 
will ensure that everyone involved in the Ninth Grade House Academy is given an 
opportunity to provide input to the ongoing development of the academy.   

  
Student support structures are a crucial component of making the Ninth Grade 

House Academy vision a reality.  In addition to Bell High School’s tutoring services, 
Twilight school, Beyond the Bell Saturday classes, and intersession, the academy will 
have counselors meet with our freshmen to ensure that they remain on the diploma track.  
Parenting classes will be held, showing parents how to communicate with students and 
become more involved.  As part of their community service requirement, twelfth grade 
students may be assigned to ninth graders to act as mentors.  Students from the 
Multilingual Teaching Career Academy also may become mentors to the ninth graders. 

 
A goal of the Ninth Grade House Academy is to matriculate eighty percent of 

ninth graders to tenth grade, measured by the number of students who have earned the 
required credits.  In addition to early intervention for those students who are behind in 
credits, (Twilight School, intersession, Beyond the Bell, etc.) ninth graders are receiving 
more individualized attention from teachers and counselors. 

 
The Ninth Grade team must wholeheartedly believe in the academy’s vision.  It 

must also consistently follow its policies, particularly in the areas of discipline policy and 
curriculum.  Training and staff development are important aspects of this process, 
including time for interdisciplinary lesson planning and the time at the end of each 
semester to reflect and re-examine lessons.  Professional development will provide more 
training for teachers to fully utilize paraprofessionals.  Additional support staff will be 
available to communicate with students’ families.  A production room, with teacher 
workspace and a copy center, will be part of the Ninth Grade House Academy.  Having 
control of our own budget will enable the House to secure these resources. 

 
The success of the Ninth Grade House Academy will be shown in the noted 

decrease in the retention rate and the drop-out rate, and a noted increase in the 
standardized test scores and in the number of ninth graders meeting performance 
benchmarks.  A cross-curricular project that incorporates benchmarks from all core 
subjects and which students present to teachers, parents, and community members will 
also demonstrate the success of this small learning community. 
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2. Rigorous Standards-Based Curriculum, Instruction, and Assessment 
 
The Ninth Grade House Academy has high expectations for all students.  Many of 

our students enter ninth grade with skills far below basic, it is indeed a lofty expectation 
for them to produce work demonstrating ninth grade level skills and knowledge.  In the 
Ninth Grade House Academy we are invigorated by the challenge of teaching rigorous 
standards based lessons to students so woefully unprepared.  It requires the very best 
hearts and minds to endeavor this Herculean task.  In the Ninth Grade House Academy 
we believe that through hard work on the part of all stakeholders, all students can meet 
high school graduation requirements.  We also believe that by high school graduation all 
students can possess the skills and knowledge to assist them in their chosen paths.  In the 
Ninth Grade House Academy we believe that the purpose of education is to improve the 
quality of life.  It is our moral imperative to help our ninth graders to prepare themselves 
for a high quality life. 
  

The classroom instruction students receive is the life force of their education.  
Because of this, the quality of the classroom experience is our primary focus.  In the 
Ninth Grade House Academy we value the unique teaching styles of our talented 
teaching staff.  We work together in open, respectful and meaningful dialogue to 
encourage innovation and to understand a wide variety of best instructional practices. 
Assessment of student progress is part of our instructional practice.  The teachers in the 
academy incorporate a variety of standards based assessments.  In accordance with the 
Superintendent’s goal to increase reading fluency and scores, the Ninth Grade House 
Academy incorporates the Accelerated Reader program into its curriculum.  Teachers 
work collaboratively to prepare pacing, to create coordinated curriculum and to review 
and reflect on student work.  Teachers, counselors, administrators and support staff are 
actively working together to develop an interdisciplinary ninth grade project.  A variety 
of projects are in development each of which requires family and community support and 
blends students prior knowledge and life experience to create a product that demonstrates 
ninth grade standards and motivates students onward to a deeper more meaningful 
understanding of the relationship between their life, their learning and their individual 
future.   

 
 The Ninth Grade House Academy is committed to the individualization of 
learning. We recognize and respect the individual needs and learning style of all students 
including ELL, special education, and GATE.  Ninth grade projects will be tailored to 
best fit each individual student and their unique needs. 
 
 In order to accomplish the curricular expectations of the Ninth Grade House 
Academy we will require the proper resources.  A key resource is paid time for teachers 
and all stakeholders to plan and implement curricular goals.  In addition to time, teachers 
require physical resources for the classroom and for student use.  Standards based district 
adopted textbooks are utilized in all courses within the Ninth Grade House Academy.  
Teachers also have access to a wide variety of supplementary materials that support 
instruction such as classroom sets of LA Times, supplementary novels and texts.  
Technology must be available for student use; this will facilitate assignments tied to  
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(Rigorous Standards-Based Curriculum, Instruction and Assessment continued) 
technology such as power point presentations, typed papers, and Internet research as well 
as provide skills to students for the future.  The Ninth Grade House Academy is 
committed to procure further funding in order to establish computer labs for ninth 
graders. 
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3. Equity and Access 
 

The Ninth Grade House Academy will provide equal access to a rigorous 
curriculum for all students including special education, ELL, GATE, etc.  A variety of 
strategies will be used to support all the learning styles of our students and ensure that no 
ninth grader is left behind.   

 
As of the fall of 2005, special education students were generally taught in a 

somewhat restrictive environment with a special education teacher.  The exception to this 
was RSP students who were scheduled in regular classes.  While this model provided a 
degree of protection and nurturing for LH students, it was not effective in providing 
students with challenging material that would prepare them for high school graduation 
and beyond. 

 
ELL students must follow a specific course of study Master Plan as prescribed by 

LAUSD.  They are scheduled in classes that are not necessarily within the Ninth Grade 
House Academy, but they are still part of it in every other aspect; for example, they have 
the same dean, counselors, and offices as every other ninth grader. 

 
It is the intent of the Ninth Grade House Academy to provide students the 

opportunity to work to their full potential.  Every student (special education and ELL 
included) will participate and benefit from the same rigorous curriculum that will prepare 
them for success in higher grades.  Every student will have access to honors and other 
advanced courses if their skills demonstrate a potential for success and if they and their 
parents desire to participate. 

 
In order to achieve this goal, the Ninth Grade House Academy began, as of the 

2006 spring semester, scheduling special education students in general education classes.  
Students were clustered together with individual teachers in general education and a 
special education teacher was permanently assigned to support the LH students and the 
general education teacher.  Additionally, students have one hour of lab period with the 
special education teacher to assist them with assignments and skills.  Through this effort, 
the Ninth Grade House Academy guarantees exposure of all its students to the same 
curriculum and high expectations of the general education population. 

 
Other aspects that are important in ensuring equal access for every student include 

the availability of classroom equipment for every teacher in the Ninth Grade House 
Academy.  A computer and a projector, for example, should be made available in every 
classroom.  In addition, efforts will be made to provide every student with an updated 
textbook and other materials.  Furthermore, it is critical that ways to reduce class size be 
explored and implemented.  As of the 2006-07 school year, the Ninth Grade House 
Academy is committed to have all its core classes at a ratio of 25:1.  After the 2006-07 
school year all classes should be no more than 20:1.  Finally, the Ninth Grade House 
Academy will make an effort to revise its current discipline policy in order to guarantee 
its consistent and fair application to all students. 
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(Equity and Access continued) 
To succeed in carrying out the mission of the Ninth Grade House Academy, the 

full support of the administration will be sought.  Funding sources will be identified and 
applied for.  Additional funds will be used to hire more staff and invest in technology.  It 
is recommended that we explore the possibility of setting up a computer lab exclusively 
for the Ninth Grade House Academy.  This will ensure that our students have access to 
technology on a regular basis. 

  
Another critical component of the Ninth Grade House Academy includes the 

availability of ample time for teachers and other staff to plan, to communicate, and to 
share ideas.  Ideally, staff will have enough time to meet and discuss student needs and 
achievements.  Counselors and teachers in the Ninth Grade House Academy will get to 
know every student assigned to them. 

 
The success of the Ninth Grade House Academy will be measured using the 

following instruments: 
 
Documentation of Data 
Student Self-Evaluations 
Grades 
Student Surveys 
Attendance 
Retention of more ninth graders at Bell 
CAHSEE (in tenth grade) 
 
In ensuring equal access for all students, the Ninth Grade House Academy will 

strive to eliminate any barriers that would impede equal access to a quality education.  
Additional funding as well as a knowledgeable and supportive administration is a must in 
order to guarantee success.  It is expected that every student will be exposed to the same 
curriculum and that all will benefit from the resources available. 
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4. Personalization 
 
 Personalization is the most important element of any Small Learning Community.  
In order to make sure every student is well known every teacher needs to see each student 
as if he/she were the teacher’s own child.  All teacher-student interaction needs to be 
conducted with this principle in mind. 

 
Make sure that every student is well known 
To ensure every student is well known, no classes (except PE) will have more 

than 25 students (2006-07 school year) and eventually no more than 20 (2007-08 school 
year).  This will actually be 20:1 in every class, not an average.  The counselor caseload 
will also be reduced to 150 students (by the 2007-08 school year).  Administrators will 
actively pursue the hiring of additional teachers and counselors to accomplish this goal.  
Design Team Leaders will brainstorm ways to create the necessary space to achieve this 
goal.  In addition to the extra teachers and space provided, all staff and teachers will be 
located in one location of the campus. 

 
Access to support structures 
Currently, students have access to tutoring services, Twilight school, Beyond the 

Bell Saturday classes, and intersession.  It is our goal to make getting help outside the 
classroom to become the norm and not the exception.  Students should be encouraged to 
interact with their teachers before school, during nutrition and lunch, and after school.  
To achieve this, we would like teachers to establish office hours during one of those 
times. To be truly effective, teachers should establish at least one hour of office time each 
week of their choosing (e.g. 20 minutes/3 days in the morning, 30 minutes/2 days at 
lunch or one hour/once a week after school) and be compensated for it. 

At-risk students are divided among the Ninth Grade House Academy counselors 
and the career center.  The counselors meet individually with the at-risk students an 
additional three times during the semester to check on their grades, attendance and 
personal lives. 

 
Incorporate their experiences and cultures 
To make sure the learning is relevant to the students’ experiences and cultures, the 

Ninth Grade House Academy plans to be involved in community projects through local 
field trips and personal interviews.  Students will also bring their culture and experiences 
to their learning environment by helping to design the look of the Ninth Grade House 
Academy (murals, room decoration, planting garden, lunch area design, etc.). 

 
Pursue different topics of interest and opportunities for future 
To help students pursue topics of personal interest and opportunities for the 

future, staff of the Ninth Grade House Academy will invite representatives of the other 
small learning communities to present and recruit for their academy.  In addition, the 
Ninth Grade House Academy would like to develop a schedule of guest speakers based 
on student surveys/input.  Ideally, students would hear from at least two guest speakers 
each semester.  
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(Personalization continued) 
Induction 
During the first week of school all students in the Ninth Grade House Academy 

will take an assessment to determine each student’s learning style.  At the beginning of 
the spring semester each student will take an assessment to determine careers that match 
their strengths and desires.  These assessments will be done in the Life Skills classes.  
Parents will be informed of and discuss the following concepts: 

 
Career/College planning (Secondary plan of action) 
 
Students housed in the same area of campus (shrink the campus) 
 
Determine each student’s learning style 
 
Closely monitored by their counselors 
 
No classes larger than 25 students 
 
Increase Parent Involvement 
 Change structure of Parent Conference Night 
 Change structure of the Ninth Grade orientation 
 
Student portfolios 
 Identify their best work and reflect upon their own learning 
 
Student choice 
 
Students design the “Look” of the Ninth Grade House Academy 
 
Learn names/attend events 
 
Personally tailored early intervention 
 
Community Projects/interviews 
 
Use Life Skills classes to teach study skills and time management 
 
SLC Calendar   
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5. Accountability and Distributed Leadership 
 

Overview 
 In order to ensure student achievement, the members of the Ninth Grade House 
Academy must build a “school family” based on collaboration, productivity, and 
accountability among professionals and the school community.  The Ninth Grade House 
Academy stakeholders include students, parents, teachers, counselors, administrators, and 
other support staff.  Although the Ninth Grade House Academy is not yet ready to 
become an autonomous group, since many of the operational issues are still being 
revised, the Ninth Grade House Academy members are making great strides in 
developing a program that will address the needs of all students.  It is also hoped that the 
creation of a Ninth Grade House Academy School Site Council comprised of six 
teachers/counselors, two administrators, two students, and two parents, will help improve 
communication and allow all stakeholders in the Ninth Grade House Academy to 
exercise leadership.  All members of the Ninth Grade House Academy share a 
responsibility to improve student achievement and will need to collaborate to do so.  
Ultimately all stakeholders within the Ninth Grade House Academy will exercise some 
form of leadership in response to the urgent call to improve student achievement.   
  

Students 
 Although students are automatically programmed into the Ninth Grade House 
Academy, they are given a voice within the Ninth Grade House Academy.  Students are 
encouraged to voice their concerns to their individual teachers and counselors.  Individual 
Ninth Grade House Academy teachers may also allow student choice in terms of 
classroom assignments, rewards, and instructional goals.  Students are motivated to 
participate in the Ninth Grade House Academy activities such as Ninth Grade orientation, 
fieldtrips, tutoring, clubs, and assemblies. 
 
 The goal is to empower students.  This empowerment will provide a sense of 
belonging, a sense of identify, and an extensive “family” of adults with which to interact.  
Students have already taken active roles as evident in the Ninth Grade House Academy 
Parent Night by displaying work and presenting to the school community.   The purchase 
of Ninth Grade House Academy t-shirts will also more clearly identify our students and 
teachers as active contributing members of the Ninth Grade House Academy. 
 

Parents 
 Although every effort is being made to include parents and community members 
in the planning of the Ninth Grade House Academy, there is room for improvement.  
Ideally, parents would take an active role in determining policy and protocol within the 
Ninth Grade House Academy.  They would attend all meetings and feel welcomed within 
the Ninth Grade House Academy.  There would be more opportunities for parents to 
attend special activities, such as fieldtrips, awards presentations, etc. 
 

Currently parents are invited to attend the Ninth Grade orientation, monthly 
parent meetings and parent conference night.  Frequently teachers and counselors also 
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(Accountability and Distributed Leadership continued) 
meet individually with parents who schedule appointments.  However, parents are not yet 
an integral part of the academy building process. 
  

More parent contact is needed at every level.  The Parent Center, located in the 
main building and thus far from the Ninth Grade House Academy, needs to be used more 
frequently by members of the academy.  We envision a conference room available 
specifically for the Ninth Grade House Academy teachers, parents, and all stakeholders.  
It is hoped that the new Ninth Grade House Academy newsletter will go far in improving 
communication with the parents.  There are also plans for more student presentations and 
performances for parents to attend, parent involvement in fieldtrips, a food fair, specially 
designed lesson plans that involve parent participation, and parent conference night to be 
restructured to ensure a better explanation of school expectations and distribution of 
materials.   
 

Teachers and Counselors 
 It is essential that the teachers and counselors of the Ninth Grade House Academy 
share responsibility in the achievement for our students.  A sense of collegiality and 
rapport is starting to build.  There is already a “natural” team teaching in place and many 
teachers use their common planning periods to share information and create lesson plans.  
Individual teachers are encouraged to share their expertise and collaborate with 
colleagues, especially in the planning of interdisciplinary units.  Teachers have taken part 
in all major decisions regarding the creation of the Ninth Grade House Academy.  Design 
Team Leaders will take an active role in providing and developing professional 
development opportunities such as trainings, offsite meetings, and common conference 
period meetings. 
  

Administrators 
 Our Assistant Principal, Mrs. Kodama has made it possible for everyone to have a 
voice and be part of the decision making process that is necessary to function as a new 
academy.  She has conducted regular Ninth Grade House Academy meetings with the 
intention of developing a common vision, discipline policy, and curricular units, etc.  
Mrs. Kodama primarily receives feedback from teachers and counselors involved in the 
everyday school activities.  She works with the Design Team Leaders to help organize 
special activities such as Parent Conference Night and the Ninth Grade House Academy 
Parent Night, etc.   
 
 Mrs. Kodama has communicated a clear vision of the Ninth Grade House 
Academy to the staff in our academy as well as the rest of the high school.  There are 
specific goals in place and we are all working towards achieving those goals.  Something 
that we must continue to improve on is allowing opportunities for the staff to assess 
whether or not what is being done is what actually works.  Regular meetings should 
continue to be conducted to share information, solicit ideas, and create a comfortable 
atmosphere in which all stakeholders can contribute. 
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6. Collaboration/Parent and Community Engagement 
 
A child, a parent, a teacher cannot succeed alone yet together can achieve beyond 

expectations.  The Ninth Grade House Academy is built upon collaboration amongst the 
academy members and parent and community engagement. 

 
The profile of a perfect Ninth Grade House Academy is one of achievement, 

participation, and collaboration among students, parents, and teachers.  As a result, 
students receive support and individualized attention at home and at school.  Every parent 
commits ten hours a semester to the Ninth Grade House Academy while teachers work 
with a ratio of twenty students in each class.  The outcome of such support and attention 
is a zero dropout rate.   

 
Currently Bell’s Ninth Grade House Academy does have counselors, teachers, 

ninth grade administrators, and the ninth grade dean meeting and working together 
regularly to monitor student progress and motivate success with rewards, lunches, and 
students of the month awards.  Some of these prizes have been donated from local 
businesses.  The counselors, dean, administrators, and staff are located close to the ninth 
grade population to provide easy access.  As for the ninth graders themselves, the 
majority of their classes are situated in one location of the campus along with a lunch 
area that is separated from the rest of the Bell population.  At monthly Ninth Grade 
House Academy meetings, teachers, counselors, and administrators come together to 
discuss a variety of topics that pertain to Bell’s ninth graders.  Parents are playing an 
active role by attending additional parent conferences. 

 
In order for the academy to get to a state of perfection there are a few areas that 

must be addressed.  We need to reduce the number of failures in class, the dropout ratio, 
suspensions, and OT numbers.  Common time is needed for all stakeholders to meet 
regardless of track.  Class sizes for all subject areas need to be reduced and additional 
staff and paraprofessionals are needed to help ensure the success of the academy.  We 
need to improve parent involvement through our monthly parent meetings.  It is just as 
important to ask and encourage our parents to volunteer their time.  Lastly, it is essential 
that the Ninth Grade House Academy expands and creates additional partnerships with 
businesses and the community. 

 
The Ninth Grade House Academy success can be measured with standardized 

assessments and demonstrated through student behavior.  Assessments that will be used 
are standardized state and district test results, drop out and suspension rates, and teacher 
ratings.  Demonstrations of success are Student Recognition Events that acknowledge 
students who are academically achieving, improving attendance or classroom 
skills/behavior. 

 
Communication and involvement between families and the Ninth Grade House 

Academy are important.  Though some teachers contact parents by phone on a regular  
basis, a procedure or structure has yet to be developed.   Therefore it is important that 
such a structure or procedure is created to encourage parents and teachers to interact  
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(Collaboration/Parent and Community Engagement continued) 
through visits.  The Ninth Grade House Academy currently communicates with parents 
through mail, negative or positive notes home, parent newspaper, and the phone master, 
personalized as needed.  Evening events for parents such as the monthly parent night are 
also an important aspect of the communication between the Ninth Grade House Academy 
and parents.  A calendar included in the parent newspaper would also encourage 
communication.  Ninth grade students are positively recognized through such programs 
as “Niners Rock,” student of the month, semester lunches for diploma track students, and 
Lottery prizes won through “tickets” gained by exhibiting positive behavior.  It is noted 
among the academy that additional ninth grade recognition programs must be created.  At 
least two items are needed to foster communication and involvement: a parent volunteer 
commitment of ten hours per semester and release time for counselors to allow them time 
to work with the Ninth Grade House Academy staff. 
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7. Professional Development 
 Through professional development, effective strategies will be presented to all 
three tracks and support will be provided through the Design Team Leaders, instructional 
coaches, and the administrative staff.  Professional development will help the teachers set 
goals, use data effectively, use CREE, and implement standards-based instruction. 
Central, Local District 6, and Bell High School mandates will be coordinated.   

 
Currently, professional development is not under the purview of the teachers; it is 

the administration that determines what is presented as well as how and when.  Not all 
teachers attend the Institute, one of the forums for professional development, and   
accountability has not been established for implementing what is presented.  The cadre 
members work with the instructional coaches and the local district to learn new strategies, 
techniques, and approaches in their classes; they collaborate on lessons and critique each 
other to hone their use of the professional development strategies. 

 
Ideally, professional development will be both global and specific: called-out, 

agreed upon strategies such as wait time, scaffolding, and student engagement will be 
used in the academy; there will also be professional development geared to teacher teams.  
Teachers will belong to professional organizations, attend conferences, do professional 
readings, and share their insights with the rest of the academy.  A conference room for a 
resource library and storage space for materials will be created.  All members in the 
academy will be given the opportunity for input, and all will be expected to implement 
the strategies presented.  Professional development will help teachers differentiate 
instruction to meet the needs of all students.  Members will use the Lesson Study model, 
and the resultant lessons will be available to all members.  Teachers will use Looking at 
Student Work Protocol to assess the students and decide on appropriate professional 
development to meet the needs of the students. Teachers will have common planning 
time, release time to visit other teachers, attend off-track institutes, and receive stipends 
for collaborative lessons in order to build teamwork. The teacher assistants will be at the 
professional development meetings or receive separate training on using the same 
strategies.  Teachers will have the opportunity to observe each other and teachers at other 
schools.  Professional development will be ongoing and differentiated as needed for the 
various teacher teams.  Design Team Leaders will communicate professional 
development goals and strategies to all members across tracks.   
  

Measurements for success would include the following: members belonging to 
professional organizations; pass rates for CAHSEE and Periodic Assessments; scores on 
standardized tests, rubrics for year-end projects (and their successful completion), the 
number of students who become tenth graders, student participation in service learning, 
students/teacher familiarity with strategies and terminology, and collaboration among 
teachers. 
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Ninth Grade House Academy Technical Assistance Checklist 
 

                         Foreseeable Challenges      Check All That Apply 
Attribute Analysis   
Vision Creation/Identity   
Student Outcomes  X 
Matrix  X 
School to Work Transition   
Academic Requirements: A-G  X 
Content Integration  X 
Assessments/Evaluation  X 
Alterations to Facilities  X 
Resilience Building  X 
Youth Development Strategies  X 
Advisories  X 
Leadership Roles  X 
Bell Schedules  X 
Contract Issues/Waivers   
Best Practices   
Articulation   
Budgets  X 
Sustainability  X 
Community Partnerships  X 
Parent Outreach and Involvement  X 
Student Outreach and Involvement  X 
School Staff Outreach and Involvement  X 
Union (UTLA) Agreements   
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Self-Assessment Rubric 
1. Unifying Vision/Identity Benchmark No 

Evidence 
Planning Early Developmental Solid Full 

1. A. Unifying Vision: A shared vision created 
by a group of educators, support staff, students, 
parents, and community who comprise the SLC 
who assume responsibility for the learning of 
every student through a distinctive and focused 
standards-based curriculum. 

  X   

 

1. B. Identity: Each fully implemented SLC has 
an educational philosophy and approach that is 
known and shared by students, staff, families, 
and community partners. SLCs have a unique 
academic identity, distinct, and heterogeneous 
groups of students, distinct physical boundaries 
and an administrators or teacher leader that leads 
a cohesive faculty team. SLC teams make 
decisions related to: curriculum, instruction and 
assessment; budget, personnel and facilities; 
master schedule and student programming; 
student conduct and issues of community safety. 

  X   

 

 2. Rigorous Standards-Based Curriculum, 
Instruction, and Assessment Benchmark: A 
standards-based educational program embodies 
high expectations for every student so that they 
achieve grade-level standards, use appropriate 
technology, district adopted textbooks, and 
materials to support instruction, meet high 
school graduation requirements, college entrance 
requirements and are prepared for post-
secondary experiences and the world of work. 
Instruction is adapted based upon learning needs 
within a rigorous culturally relevant and 
linguistically responsive curriculum; student 
performance is measured to report on progress 
and accomplishments and to inform future 
instructional practices. Multiple forms of 
standards-based assessments are used to 
including some benchmarks by the district. 
Additionally, school indicators are used as 
measures of school progress including, for 
example attendance, dropout rates, number of 
high school graduates, etc. 

   X  

 

3. Equity and Access Benchmark: Every student 
will participate in a rigorous quality curriculum 
that is culturally relevant and linguistically 
responsive to their unique learning needs, 
thereby eliminating achievement gaps between 
groups of students.    X   
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No 
Evidence Planning Early Developmental Solid 

 
Full 

4. Personalization Benchmark: A demonstration 
of sustained and mutually respectful personal 
relationships where every student is well known 
by a group of educators who advise/advocate for 
them and work closely with them and their 
families over time. The size of the SLC is 
appropriate to its vision and mission, generally 
ranging from 300-500 students. 

  X   

 

5. Accountability and Distributed Leadership 
Benchmark: Members of the SLC work together, 
share expertise, and exercise leadership to ensure 
that student achievement is the intended result of 
all decisions. They retain primary responsibility, 
appropriate autonomy, and are accountable for 
making decisions affecting the important aspects 
of the small learning community. 

 X    

 

6. Collaboration/Parent and Community 
Engagement Benchmark: All members of the 
SLC are viewed as critical allies and are 
significantly included in the school community 
(I.e., students, teachers, support staff, parents, 
administrators, business, and community 
partners). An ongoing partnership is aimed at 
supporting continuous improvement of student 
achievement. Authentic engagement leads to 
sustained partnership in critical school decisions 
and implementation of school efforts. 

 X    

 

7. Professional Development Benchmark: Small 
Learning Communities demonstrate 
implementation of central and local district 
training and resources. Continuous professional 
learning is focused on improving practices and 
performance as a vehicle for school 
improvement and program coherence. This is 
accomplished through collaboration, reflection, 
the analysis of student work and data, and a 
review of pedagogy. Common planning time is 
provided for teachers to gain in-depth 
knowledge of their content standards to work on 
lesson design, review student work, and 
performance data. Professional development is 
monitored and assessed regularly for 
effectiveness and implementation to ensure 
continuous school improvement. 

  X   

 

 


