Assessing School Site Readiness
School Site Contact (name/title) __________________________________________________

Crisis Team Lead:  ___________________________    &    ___________________________

Brief Summary of Crisis:  _______________________________________________________

____________________________________________________________________________

____________________________________________________________________________
Make up of school site crisis team today:  Admin ___   MH  ___  Counselors ___ (Grade Levels___)  Teachers___
  Nurse ___  SRO ___  Facilities ______

How many of your team members/if any were impacted to the degree that you feel they could benefit from support themselves?  _____   List:   ______________________   _________________________   _____________________
What ties did student have at school? ____________________   Were these students impacted: ____  Approx. # ___
Who else do you feel would benefit from additional support?  _____________________  Approx. #:  ____
Who will provide that support to:

a)  students:   _________________________________
Where?  ___________________________
b)  staff:         _________________________________
Where?  ___________________________

c)  other:        _________________________________
Where?  ___________________________
What is the school’s process for referring students?  _________________________________________________

_______________________________________________________________________________________
Are teachers aware of referral process?  ______  Has system been used before?  _______________________

What has the school site crisis team done up until now:
__ contacted LD6 Operations Coordinator
__ convened school site crisis team
__ determined degree of impact to the school

__ confirmed information with reliable resources (i.e. family, law enforcement, etc)

__ Principal has consulted with family/ies affected to determine their wishes regarding                                                                                                 
     announcements and information to be shared with students and staff

__ facts have been reviewed and  team determined what information is to be shared

__ determined how information is to be shared

__ informed neighboring schools if deemed necessary

__ identified available space for needed services (i.e. counseling, media, witness room etc)

__ informed teachers of process for referring students for crisis services

__ assessed whether substitute teachers are needed

__ media issues have been handled
__ direct services provided     Specify:  ____________________________________________
__  other  Specify:  ____________________________________________________________

What are the next steps for school site crisis  team? ____________________________________________ ______________________________________________________________________________________

For local district crisis team?  ______________________________________________________________

______________________________________________________________________________________

Updates:  ______________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________
LD6 Crisis Team Member to determine:

Is additional support needed from LD6 Crisis Team?     _____ Yes

_____ No

List members that will respond:

___________________________

__________________________

___________________________

__________________________

___________________________

__________________________

___________________________

__________________________

Assessment completed by:

___________________________

Date:  _____________________

_______________________


Recommendations for school prior to LD6 Teams involvement:
__ contacted LD6 Operations Coordinator
__ convened school site crisis team

__ determined degree of impact to the school

__ confirmed information with reliable resources (i.e. family, law enforcement, etc)

__ Principal has consulted with family/ies affected to determine their wishes regarding                                                                                                 

     announcements and information to be shared with students and staff

__ facts have been reviewed and  team determined what information is to be shared

__ determined how information is to be shared (do not broadcast information)
__ informed neighboring schools if deemed necessary

__ identified available space for needed services (i.e. counseling, media, witness room etc)

__ informed teachers of process for referring students for crisis services

__ assessed whether substitute teachers are needed

__ media issues have been handled
__ triage lists of students with counseling needs

Recommendations for School following LD6 involvement:
__ identify contact person at school to maintain contact with LD6 Team Leader

__ identify person and discipline to follow up with students identified as needing additional counseling support

__ provide referrals to community mental health agencies (3 minimum) to students identified as needing long term        
      support

__document follow- up actions taken

__ establish/organize School Site Crisis Team

__ maintain current list of school site crisis team members/ review quarterly

__ develop school site plan

__ send Incident Report to LDOC

