LOS ANGELES UNIFIED SCHOOL DISTRICT

District 6  Parent Unit

Draft

MONTH-BY-MONTH GUIDE TO TOPICS FOR MEETINGS OF: School Site Council 

(Refer to Bulletin 1231 for guidelines and procedures)
	Month
	Traditional Calendar
	Year-Round Calendar
	Recommendations

	July 
	
	Council Orientation: CEAC/ELAC/SSC; Bulletin 1231 –Election process begins.
	 School must conduct student, teacher and personnel elections. It is highly recommended that these elections be conducted before the parent election date.

	August 
	
	Parent Facilitators conduct parent elections and elections of officers. At least 20 parents must be present in order to conduct parent elections. Trainings begin.
These elections shall be concluded by the last Wednesday of August
	Ensure all members are present for officer elections.
Provide a 10 day notice for elections. Post notice  and agenda 72 hours before elections and meetings.
SSC meetings are public; therefore all parents are notified. Ensure records are kept of minutes, agendas, and sign ins. These records must be submitted monthly to District 6 Parent Unit.

	September 
	Council Orientation: CEAC/ELAC/SSC; Bulletin 1231
Schedule elections.
	Training of council officers. Review bylaws. Review current school plan and alignment of budget to the plan.
	Arrange training of council officers on roles and responsibilities. By-laws can be amended as needed throughout the year. Ensure records are kept of minutes, agendas, and sign ins. These records must be submitted monthly to District 6 Parent unit.

	October 
	Parent Facilitators conduct parent elections and elections of officers.

These elections shall be concluded by the second Wednesday of October. Begin scheduling trainings.
	Review current school plan and alignment of budget to the plan. Begin reviewing student performance data.
	Familiarize yourself with the plan especially with section 1 and 2 of the plan.  Section 1 is the District’s Mission and Educational Goals and Priorities (CORE and Section 2 is the Local District profile and your school profile. Review justifications from Single Plan for expenditures and provide copies to members.

	November 
	Training of council officers. Review bylaws. Review current school plan and alignment of budget to the plan.
	Obtain input from applicable school advisory committees. Review section 1, 2 and action steps of plan. Continue with analysis of data 

(i.e. CELDT,CAT/6,CST,CAHSEE)
	Data is available through LAUSD at: http://dssp.lausd.k12.ca.us/.  Technical assistance is available through the District 6 Parent Unit.


	December 
	Review current school plan and alignment of budget to the plan. Begin reviewing student performance data.
	Analyze current instructional practice and staffing (i.e. curriculum audits, SARC, staff survey results, WASC Accreditation Report)
	Ensure records are kept of minutes, agendas, sign ins and handouts. Also keep written records of recommendations made by the advisory committees.

	January 
	Obtain input from applicable school advisory committees. Review section 1, 2 and action steps of plan. Continue with analysis of data 

(i.e. CELDT,CAT/6,CST,CAHSEE)
	Monitor/review action steps in Single Plan and alignment to budget
	Reminder to post agenda, notice 72 hours prior. Ensure all parents are invited to include parent input.

	February 
	Analyze current instructional practice and staffing (i.e. curriculum audits, SARC, staff survey results, WASC Accreditation Report)
	Review current school year budgets and alignment to Single plan
	Ensure ELAC and CEAC councils are making written recommendations to SSC on instructional and budgetary issues.

	March 
	Review/modify budget(s) to ensure alignment with action steps

Monitor implementation of action steps.
	Review/modify budget(s) to ensure alignment with action steps

Monitor implementation of action steps.
	Provide feedback to advisory councils on SSC decisions.

	April 
	Review/modify budget(s) to ensure alignment with action steps

Monitor implementation of action steps.
	Monitor progress

Evaluate the effectiveness of planned activities

Modify/update the plan and budgets
	Present new budget to all advisory councils.  

Seek written recommendations from councils.              

	May 
	Monitor progress

Evaluate the effectiveness of planned activities

Modify/update the plan and budgets
	Review plan and budget for next year.
Begin Scheduling orientations for the new school year
	Provide feedback on final SSC budget decisions to advisory councils.

	June 
	Review plan and budget for next year.
	Plan for next year. 
	Ensure that a monthly record of minutes, agendas and sign-ins from the SSC, CEAC and ELAC has been submitted to the District 6 Parent Unit.


