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SCHOOL ______________________________________________

COMPENSATORY EDUCATION ADVISORY COUNCIL (CEAC)

BYLAWS

YEAR ___________

Article I – Name 

The name of this organization shall be _________________________school Compensatory Education Advisory Committee.

Article II Purpose 

The purpose of this Committee shall be to give parents of eligible students an opportunity to evaluate the effectiveness of the school’s academic program.  The CEAC will advise the School Site Council and the Principal on changes or modifications to the Single Plan for Student Achievement that meet the educational needs and raise the academic achievement of students participating in the Title I program.  The CEAC will additionally assist in bringing about cooperation and coordination of community resources, which may be of value in the operation of compensatory education programs.

Article III – Functions of the CEAC
Committee members shall receive training so they may carry the following functions: 

· Give written recommendations to the SSC on the development of an effective educational program and plan that raises the achievement of all students.

· Explain the programs and activities funded at the school by the No Child Left Behind Law 2000.

· Participate in the planning, evaluation and review of the school’s Single Plan for Student Achievement. 

· Encourage the school community to support the instructional programs that will improve Title I student’s achievement in reading, mathematics, language, science and history.  

Additionally, the Committee shall participate in the following (Board Rule 1370): 

a) Target the educational needs. 

b) Establishment of priorities.

c) Making recommendation for the educational program and budget resources. 

d) Evaluation of the school and its academic effectiveness.

Article IV Responsibilities 

The school principal is responsible for the proper function and implementation of the CEAC.  The responsibilities of the CEAC shall include, but not be limited to the following: 

a) Become well informed about compensatory education instructional programs, policies and procedures of the local school, and local district.

b) Hold at least 8 regular meetings per school year.  

c) Adopt Bylaws that establish membership, term of membership, and election of officers.  The Bylaws cannot be in conflict with the Central District Advisory Committee’s Bylaw, State or Federal Guideline.

d) Assist in implementing specific aspects of the Compensatory Education Program

e) Provide parents of participating students with information relating to Compensatory Education Program. 

f) Provide parents with a comprehensive parent education program designed to help their children at home.

g) Encourage parents to be more involved in the education of their children through the Compensatory Education Program.

Article V – Membership 

Section A - Composition of Committee and Mode of Selection.
(CEAC must be comprised of no fewer than (9) nine members).

Parent Members

· Parent representatives shall be elected by the parents of pupils participating in a program of compensatory education at that school (Education Code 54425).  Parent members shall constitute a 51% majority of the membership. 

*Note:  A parent is defined as any adult who is the natural or adoptive parent, legal guardian or other person who has the primary responsibility for the maintenance and welfare of the child attending the school and who is not a member of the staff with which the council is affiliated. (Board Rule 1370).

Other Members  

Members of the CEAC are elected by their respective peers or may be self-nominated.

1. School Wide Schools (only)

· All parents are eligible to become members.  Parents shall elect parent representatives. 

2. Other Members 

Other members shall constitute 49% or less of the combined CEAC Membership.  Each group must be elected by a majority vote by their peers.  Other members may be from any of the following groups listed below (board Rule 1370):

· Community members*

· PTA/PTSA

· School support groups  

· Teacher (with a classroom roster) representative. 

· Education Aides/School employed community representatives 

· Classified representative.

· In secondary schools students may be invited year to year to become a CEAC member and will need to be elected by the entire student body.

· The principal is a non-voting participant. 

Note:  *A community member is defined as an adult who resides or spends the major portion of       


each workday within the attendance area of the school, and who is neither a regular


student, a parent, a member of the faculty, administration, or classified staff of the school 


with which the committee is affiliated.

3. A “prospective” member from any category shall be nominated for membership or may self-nominate for membership. 

4. Membership of the committee is not transferable or assignable.
Section B- Tenure of Membership

1. The parent/guardian member (the 51% membership) shall be elected for_____ years or staggered, half for two-year term and half for one-year term.

2. All other members (the 49% membership) shall serve for a one (1) year term.

Section C- Quorum

A minimum of 51% total membership shall constitute a quorum.

Section D – Voting Rights 
1. All elected members of the CEAC have equal voting rights. 

2. Each elected member shall be entitled to one vote by ballot and may cast the vote on each matter submitted to a vote. 

3. Proxy voting and absentee ballots are not permitted. 

4. A quorum must be established in order to vote.  

Section E – Election of Membership 

1. Elections of parents/guardians, community, and others members for each current school year, shall take place at an open general meeting by/ or before the second Wednesday of October and year round schools by the last Wednesday of August.

2. Orientation must be held five (5) working days prior to the election. 

3. Notice of the meeting shall be sent to all parents/guardians in their native language. 

4. The election shall be publicized at least ten (10) working days prior to the election. 

5. The election of the 49% component of the CEAC shall be conducted annually by the respective peer groups.

6. The elected members from the 49% (faculty, classified paraprofessional, school support groups PTA/PTSA, community members and students secondary school component shall be seated with full voting rights at the time of the parents 51% election). 

Section F – Termination of Membership 

1. Membership shall be automatically terminated when any member is absent for three consecutive regularly scheduled meetings without justification. 

2. A written notice of his/her irregular attendance will be mailed to notify the member, at least five (5) days before the meeting where action of termination will take place.

3. Any member may be removed from membership on the Committee by a two-thirds vote of the entire membership at a duly notified meeting. 

4. Any member may resign by submitting a written notice to the committee. 

Section G – Vacancy 

1. Any vacancy on the committee may be filled for the remainder of the year by one of the suggested options: 

a. Hold a special election.

b. Elect an alternate at a general meeting.

Article VI – Officers 

Section A-Election Procedures 


The officers of the _______________________School Compensatory Education 

Advisory Committee (CEAC) shall consist of a Chairperson, Vice-Chairperson, Secretary, Assistant Secretary, and Parliamentarian. 

All officers shall be elected democratically through written ballot.   A Quorum must be established prior to the election.  The president, and vice-president must receive a least 51% of the votes of the members present, all other officers must be elected by a simple majority of the members present.  

1. The Committee members shall elect officers only after the Committee has been fully constituted. 

2. All duly elected committee members are eligible to be elected to any office. 

3. The officers shall be elected in a fair and democratic manner 

Section B – Election Guideline of Officers 

1. The officers of the CEAC shall serve a one-year term. 

2. The candidates for the election must be present at the election.

3. An officer can be removed from office by a two-thirds vote of the members 

4. A vacancy in any office may be filled by succession of office or by special election.

5. The parliamentarian may be elected or appointed by the chairperson.

Article VII – Duties of Officers   
Section A Chairperson shall:

1. Preside and maintain order at all regular meetings 

2. Be fair and impartial.

3. Have agendas planning meetings with the assistance of other officers, the coordinator, and the principal or designee ten days before the regular meeting. 

4. Be an ex-officio member of all sub-committees. 

5. Form necessary sub-committee and appoint committee chairpersons. 

6. Involve and inform the committee concerning all school Compensatory Education transactions and activities. 

7. Sign all documents relative to the Compensatory Education program with (approval of the committee). 

8. Call members as needed and communicate with members as needed. 

9. Chairperson votes only if there is a tie.

Section B – Vice Chairperson shall: 

1. Assist the Chairperson in all his/her duties 

2. Perform the duties of the Chairperson in their absence. 

3. Contact local school to update meeting notices. 

4. Participate in the planning of the monthly agenda 

5. Facilitate the functioning of sub-committees and task force.

Section C – Secretary shall: 

1. Keep an updated committee membership roster 

2. Take, read, and file accurate minutes of all meetings 

3. Keep a notebook record of attendance 

4. Keep a notebook file of all meeting notices, agendas, minutes and handouts

5. Call members as needed 

6. Perform other duties as delegated

Section D – Assistant Secretary shall: 

1. Assist  the secretary 

2. Perform the duties of the secretary in his/her absence. 

3. Call members as a reminder of the monthly meeting. 

4. Perform other duties as delegated. 

Section E – Parliamentarian shall: 

1. Assist the Chairperson in maintaining order at all meetings by serving as procedural adviser. 

2. Be willing to acquire knowledge of parliamentary procedures, committee by-laws and Robert’s Rules of Order. 

Article VIII – Representative and Alternate 
Section A – Election 

1. All schools receiving Compensatory Education funds must elect a Representative and an Alternate to attend the Local District Advisory Council. 

2. The parents of children receiving compensatory education services at the school must elect the representative and alternate. Exception to this rule is if your school is school wide, then all parents can vote.  

3. It is encouraged that the representative be a parent of a child attending the school that has elected him/her. 
4. The chairperson may serve as a District Representative if elected by the parents of children receiving Comp Ed. Services at the school. 
5. The elected representative and alternate must be first a member of the CEAC committee.   
6. The term for representative and alternate shall be for ________ years.
Section B Duties 

1. Attend monthly local district meetings and give an oral and written report to the local school CEAC.

2. Attend parent in-service training and activities at school, local district, and central district level and give reports. 

3. Call the alternate and chairperson if you cannot attend the local district meeting 

4. Attend local and out-of-state conferences if elected. 

5. Be informed about federal, state, district, and school guidelines on Comp. Ed. 

6. Be informed about school budget, school consolidated plan, parent involvement plan, DAC by-laws and parliamentary procedures. 

7. Membership shall be automatically terminated when representative and alternate is absent for three consecutive regularly scheduled meeting without justification.

He/she will not be allowed to run for a full calendar year.

Article IX – Meetings 

Section A – A minimum of eight (8) regular meetings shall be held during the school year. 

1. The committee shall decide the date, time, and place of the meeting. 

2. Meetings of the CEAC at ______________________ School shall be held on the 

_____________________ (1st, 2nd, day of the week) of every month. 
Promptly at __________a.m./ p.m. in the (location) ____________________ unless otherwise designated.

3. Special meetings may be called by the committee chairperson or by a simple majority vote of the membership. 

4. Notification of all regular and special meetings shall be publicized at least 72 hours prior to the meeting.  A two (2) day (?) notification or a telephone notice when given by the chair and school serves as an official notice. 

5. No action can be taken on any issue that has not been notified as established in Section A number 4.

6. A written notice/flyer shall be sent home in English and in the language spoken by the majority of the committee. 

7. All regular and special meetings shall be open to the public. 

8. A quorum shall consist of fifty-one (51%) of the elected membership. 

9. The meetings shall be conducted in English and translation provided.
10. The meetings shall be governed by these Bylaws and any dispute will be settled by parliamentary procedure as described in Robert’s Rules of Order.   

Article X – Interruptions 

Any interruption that prevents the orderly conduct of the meeting shall not be tolerated, and may result in the removal of the person or persons from meeting 

Article XI – Amendments 

1. These bylaws may be amended at any regular CEAC meeting by a two-thirds (2/3) vote of the total membership. 

2. A copy of all proposed amendments will be mailed to all committee members ten working days prior to the proposed action. 

Article XII – Ratification 

The bylaws are valid when adopted by a 2/3 vote of the entire membership.
Article XIII - Delegation of Authority

a. A School advisory committee on compensatory education programs may designate a SSC established pursuant to education Code sections 52012 and 52852 to function as the school advisory council on compensatory education (Education Code 54425).  The CEAC may delegate authority to an established SSC (Education Code sections 52870, 54425, and 54733), provided that the CEAC membership has first been duly constituted, duly informed of the option, and has voted to waive their rights and to delegate their authority to the SSC (not to exceed two years).  This action shall be reflected in the minutes of the applicable statutory council.  

The process for delegating authority must include the following steps: 

· Elect a CEAC with qualified members (election meeting). 

· CEAC members need to be informed and be knowledgeable of their legal responsibilities before they vote to delegate. 

· At a scheduled CEAC meeting, discuss and vote by ballot to delegate the CEAC legal responsibilities to the SSC.  Record this decision in the CEAC minutes.

· The CEAC is responsible for election of representatives to the Local District CEAC. 

· The SSC at their next regularly scheduled meeting must vote to accept the responsibilities, record this decision in the minutes; maintain agenda and handouts, minutes and ballots, and a record of attendance in a secure location.

· Clarification of all CEAC legal responsibilities to the SSC.  SSC members must be trained and address all CEAC responsibilities. 

· The SSC is the decision-making council for the Single School Pan. 

· CEAC Subcommittees must be formed and the subcommittee must provide, in writing, advice to the SSC.  The subcommittees need to advise and comment on proposed Compensatory Education expenditures. 

· The subcommittees must meet all the requirements of committees as per Board Rule 1370.  The members shall be trained regarding their roles and responsibilities.  

b. Responsibility 

In order to carry out its responsibilities the SSC needs to meet at least monthly. 

The school principal shall have the responsibility for the proper function and implementation of the SSC. 

· Advisory Councils and subcommittee reports need to be reflected in the minutes. All decisions and actions taken need to be documented. 

Article XIV

Local school bylaws must be aligned to the Central District Advisory Council Bylaws.  Schools have the option of adopting their own bylaws as deemed necessary, said bylaws should not be in conflict with the central district bylaws. 

The final draft, written by the CEAC bylaws revision/writing subcommittee shall be submitted to the entire membership at a regular monthly meeting for revision, and request recommendations in order to approve them at the next monthly meeting. 

_____________________________


_______________________________

Date of Draft Presented 



Date of Adoption 

_____________________________


_______________________________

CEAC Chairperson 




School Principal

List of members of the CEAC Review/Writing Bylaws Subcommittee: 

_____________________________


_______________________________

_____________________________


_______________________________

_____________________________


_______________________________
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