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at your school?














Reading First 


Action Seminar


(for Reading First School Administrators and Coaches )


Oct. 27, 2005


4:00 – 8:00 p.m.


Parthenia ES Auditorium





New Coach Training


(First-Year Coaches)


Nov. 9, 2005


1:00 – 3:30 p.m.


District One Conference Room





Local Coach Meeting


Nov. 17, 2005


8:00 a.m. – 3:30 p.m.


Devonshire Professional Development Center








Dates To Remember





























Pacing Plan Reminder


Dates when Coaches and Reading First Teachers MUST have data in SOAR


(Note:  5-1 reads Grade 5, Unit 1; 1-wk 6 reads Grade 1, Week 6; (A) will be which track, etc.)





OCR 2000


Single Track�
3-Track �
4-Track�
�
10/27�
5-1�
10/13�
(A) 5-1�
10/19�
(D) 3-2�
�
10/31�
1-wk 6�
10/18�
(A) 1-wk 6�
10/21�
(D) 5-2�
�
11/1�
3-1�
10/21�
(A) 2-1, 4-1�
10/25�
(D) 4-2�
�
11/3�
4-1�
10/24�
(A) 3-1�
10/26�
(D) 2-2�
�
11/7�
2-1�
�
�
�
�
�



OCR 2002


10/27�
5-1�
10/17�
(A) 5-1�
10/19�
(A) 3-1,(D) 3-2�
�
11/1�
1-1&2�
10/19�
(A) 1-1& 2, 3-1, (C) 2-2�
10/21�
(D) 4-2�
�
11/4�
3-1�
10/21�
(A) 2-1�
10/25�
(A) 2-1�
�
11/8�
4-1�
10/24�
(A) 4-1�
10/27�
(C) 2-1�
�
11/11�
2-1�
�
�
�
�
�






      District 1 … where students come first!





What’s happening





     October 2005


 Volume 4, Issue 3





COACH TALK





Expert Advice 





When you visit classrooms, do you have questions or wonderings as you walk around or observe the lesson?  What are they?  Below you will find a compiled list of questions or wonderings that we usually have when we visit classrooms.  Hope you will find these helpful…





What is the intended student learning in this lesson?


How does the teacher’s instruction support that intended learning?


How does the learning environment support the instruction (visuals, resources, seating arrangement, teacher/student proximity)?


Does the room environment show evidence of conceptual knowledge learning?  How?  Can you see the ongoing process?  How?


Are the students engaged in the lesson?  Are they demonstrating understanding?  Are hands up?  Are they asking questions?  Are they adding onto their peers’ responses?  What is the quality of their responses?  How is accountable talk being demonstrated?


How is the teacher engaging the students in the lesson?  If the students are NOT engaged or attentive, what is the distraction?  Is the problem instructional or management?  Are procedures in place?  Does the teacher set clear expectations?


Do students have opportunities to respond, discuss and share or is it ALL teacher talk?  


What kind of feedback is the teacher giving the students?  Are there rubrics or criteria charts that allow students to know what the expectations are?  Are the written comments on work posted, specific and useful?  Does the student know how he/she did?  How?  Will students know what they did right and how to make improvements?


What classroom management strategies is the teacher using in order to maintain student engagement?


What questions do I have for the teacher regarding the lesson?   


Is there any evidence of Direct Instruction?  What step(s) did you observe?  Were there scaffolds that were needed or not needed?


Is there any evidence of higher level questioning by the teacher?  


How was academic rigor evidenced in the lesson?


Can I recognize the OCR component being taught?  Is there evidence of the previous component’s instruction?  


Is the pace appropriate? Why or why not?


Is the lesson true to the TE?  Why or why not?  What is the teacher thinking in veering away?   What is his/her explanation? 


Is there any evidence of planning and preparation?


Has a recent PD, demo, conversation, etc. made a difference?


How can this teacher refine his/her practice?  How can I help?


What does the placement of the Sound Spelling cards, Compre-hension Strategies, Vocabulary Strategies, and C/Q Board look like?  Are they visible?  Tangible?  Usable?





Are the words on the C/Q Board specific to the theme or are there random words on it?  (The words on the C/Q Board should be theme-based, and there should be another place in the room for the Tier 2/Selection Vocabulary words)


Are the pictures the on C/Q Board labeled?  Are there captions for the pictures or realia?  


What does vocabulary instruction look like?  Is there any evidence of any Isabel Beck’s research?  How can you tell?


How are workbooks being used?  Is the Direct Instruction model being used?


Where are the Writing in Progress folders?  Where are they in the process?  Is there evidence of teacher modeling in the room?  


Do I come into the rooms with a smile, happy to see the teacher and children or do I intimidate them?  How can I make this ‘visiting experience’ a positive one?





  - - from your Experts,


Aviva, Cecilia, Gayle, Helen & Joanne














A note from Annette…





At the most recent Reading First Coach Institute, some excerpts from The Heart of Coaching, by Thomas G. Crane, were shared.  Loving learning for as long as I can remember, I devoured the book this last weekend.  While much of the book applies to coaching in the business world, there are some strong messages for coaches in any field.  





First, consider the idea that successful coaches are their messages.  To be truly effective, we have to “walk the talk” of the principles in which we – and our organization – believe.  Our actions must be consistent with our spoken words.  As one of my personal mentors frequently stated, “Know your intentions and choose congruent behaviors.”  Andrew Carnegie is quoted in the book as saying, “As I grow older, I pay less attention to what people say.  I JUST WATCH WHAT THEY DO.”  





What message do we give daily to those we coach?





Crane talks about the heart of the coaching process being the use of feedback and dialogue to gain insight and information from the environment about how individuals and groups are performing in terms of their goals.  If we truly believe in the importance of feedback, do we, as coaches, solicit feedback from those we coach as a way of growing and developing to our full potential as coaches?  Consider asking some of those we coach a few of these questions:





What am I doing that you find helpful?


What aspects of my coaching are becoming better?


Do I send mixed signals to you or the team?


What suggestions would you like me to consider?


What behaviors could I consider stopping or starting?





And if we truly believe in the importance of reflective teaching, do we, as coaches, reflect on our work?  Consider asking yourself some of these questions:





Am I listening and responding to feedback regarding my coaching effectiveness?


Am I becoming less effective, more effective, or maintaining the status quo?


Am I initiating information requests for feedback on my effectiveness as a coach?


What am I learning about the coaching process (what’s easy or challenging)?


What improvement steps might I take to enhance my coaching effectiveness?


Where am I stuck and what support do I need to improve?


How am I sharing what I’m learning about coaching with other coaches?





Asking for feedback is one of the more powerful actions we can take as coaches.  Do we earnestly communicate our own desire to learn and grow as a person, a professional and as a coach?  Do we “walk the talk?”


									- - Annette Star,


									Literacy Coordinator
























































Fifth grade students in Jennifer Taylor’s class at Lanai Road Elementary School are engaging in the debate process while connecting Thinking Maps and Sandra Kaplan’s icons of Depth and Complexity to the OCR unit of “Cooperation and Competition”.  Students have been reading The Sign of the Beaver by Elizabeth George Speare as part of their Literature Circle Process, while contrasting the cooperative and competitive ways in which Native Americans and Settlers interacted with each other and their environment.


								Contributed by:  Fern Capeloto,


 								                          Literacy Coach, Lanai Road ES




















Welcome to the newest additions to our coach family: Karen Menzie and Abigail Clifford.  Karen was a teacher at Canoga Park ES and will now perform coaching duties at Liggett and Topeka Drive.  Abigail was a teacher at El Oro Way before she became their new literacy coach.  She assumes the position recently vacated by Shelly Brower, who is now the school’s A.P.





Karen and Abby - - we’re very happy to have you both in our team!



































Tobie’s Tips





As the first assessment for traditional schools nears, it is important that we focus on administering the assessments with consistency throughout the District.  It has been several months since we first reviewed the assessment procedures and much has occurred at each of your school sites since that time.  Please take time at grade level meetings and/or staff meeting to review the following procedures:





Grade 1:  All directions and prompts may be read to the students.  Students must independently read all words within the body of each subtest. 





Grade 2:  Teachers may read the prompt for each writing assessment only.  They may not read the criteria chart or directions for any of the subtest.  Students are to independently read and follow the directions.





Grade 3:  Teachers may read the writing prompt for Units 1 and 3 only.  They may not read any other assessment directions to the students.





Grades 4-5:  Teachers may read the writing prompt for Unit 3 only.  They may not read any other assessment directions to the students.





There were two excellent references that were handed out earlier this year that you may want to use when you plan grade level meetings.  They are:


Administering Assessments, memo dated 8/15/05, from Michael Romero, Director, District Reading Program


LAUSD District Reading Program’s “Eight-Step Process for Administration and Use of OCR Assessments.”





If you need a copy of either of the above documents, please leave me a message and I will send it to you. 





			--- Tobie Snitser, Literacy Advisor




















Happy Birthday





10/8�
Vivian Wood�
�
10/15�
Elizabeth Morones�
�
10/18�
Carol Arenson�
�









How to Contact Us








Annette Star


654-3664


� HYPERLINK "mailto:annette.star@lausd.net" ��annette.star@lausd.net�





Tobie Snitser


654-3648


� HYPERLINK "mailto:annette.star@lausd.net" ��tobie.snitser@lausd.net�





Rosa Gonzales-Acosta


654-3697


� HYPERLINK "mailto:rosa.gonzales@lausd.net" ��rosa.gonzales@lausd.net�





Joanne Cho


654-3662


� HYPERLINK "mailto:Joanne.cho@lausd.net" ��joanne.cho@lausd.net�





Aviva Freeman


654-3661


� HYPERLINK "mailto:cecilia.martinez@lausd.net" ��aviva.freeman@lausd.net�





Helen Kim


654-3697


� HYPERLINK "mailto:Helen.h.kim@lausd.net" ��helen.h.kim@lausd.net�





Cecilia Martinez


654-3660


� HYPERLINK "mailto:cecilia.martinez@lausd.net" ��cecilia.martinez@lausd.net�





Gayle Wolf


654-3660


� HYPERLINK "mailto:gayle.wolf@lauusd.net" ��gayle.wolf@lauusd.net�





Jet Manalastas


654-3654


� HYPERLINK "mailto:jet.manalastas@lausd,net" ��jet.manalastas@lausd.net�





, 


One of the District themes this year is back to basics.  Concept/Question Boards fall into this category, too.  If you walk into most classrooms in the district, you will see a range of Concept/ Question Boards.  Some of these boards are too bare and others show the full engagement of students.  As a coach, you can approach this issue from many angles.  One way that has proven successful for me is to use a grade level meeting to have a Concept/Question Board walk.  All teachers at that grade level walk through each other’s classes.  Even though you may have some resistance from teachers, it should turn out to be a positive learning experience which ultimately will enhance instruction.  The coach takes the digital camera along and where possible, takes pictures.  These pictures are then blown up and laminated (Jet will help you download the pictures).  Some of these pictures can be displayed in the Coaches’ Office, Lunchroom, or wherever you feel is appropriate to display them.





I hope many of you will use this model and then share your experiences with me.





 					Contributed by:  Adrienne Asarch-Aronowitz


						              Literacy Coach, Liggett ES


























































































































Jean Brown


Superintendent


Annette Star


Literacy Coordinator




















































































































































































































