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More thanks….





I would like to thank our very own District 1 fabulous Coach Coordinator, Annette, Advisors Tobie and Rosa, and experts, Joanne and Helen, who help support us as we learn "the ropes" and for helping us "New Coaches" acclimate to our new position so smoothly by providing us with excellent and informative trainings.  Thank you too, Jet, for always being available for further clarification as needed. 


   


Thanks again for all you do!


 


         ----  Valerie Codron,   Literacy Coach


                Haynes ES & Justice ES    














Local Coach Meeting


Nov. 17, 2005


8:00 a.m. to 3:30 p.m.


Devonshire Professional Development Center





Dec. 8, 2005


8:00 a.m. to 3:30 p.m.


Location to be determined





Content Focused Coaching Meeting


(for 2nd year coaches only)


   Nov. 30 – 12:30 to 3:30 p.m.


   Dec. 5 -   7:30 a.m. to 3:30 p.m.


Various school sites





New Coach Training


(for 1st year coaches only)


Dec. 15, 2005


1:00 to 3:30 p.m.


Devonshire PD Center, Room 5





Reading First Action Seminar


(for Reading First School Administrators and Coaches only)


Dec. 1, 2005


4:00 to 8:00 p.m.


Parthenia ES Auditorium





 





Dates To Remember
































      District 1 … where students come first!





What’s happening at your school?





     November 2005


 Volume 4, Issue 4





COACH TALK





Expert Advice 





Hello coaches!  Are you finding this job to be most challenging and rewarding?  Are you expecting yourself to balance your professional expertise with your personal compassion in situations that you may not have encountered as a classroom teacher?   The best thing to do for now is learn the culture of the school you have been assigned.  You do this by studying the interactions among the staff and the types of messages pinned to the cafeteria bulletin board.  You might want to think about carving a small area in the lunch room for you to display pictures of all the wonderful OCR lessons or projects you have observed.  Start by looking for evidence of implementation and celebrate them.  Let your teachers see that you are there to help them shine.   Let's call this a Concept/ Question Board and a public display of your community of learners.  You are still a teacher.  You are a teacher of teachers.  Use this board to challenge the thinking of your peers.  There is not one right way of being a coach.  Each of you will walk your own path, but do not do so alone.  Take time to call other coaches and meet for dinner or weekend breakfast to discuss how you are balancing your lives.  Set the stage at your school and with your peers to create an environment that is conducive to reflective practice.  You do not need to have all the right answers at your finger tips.  Give yourself permission to do the research and find the best answer with your teachers.  Just remember that in solving problems you are part of a team.  You and the teachers work together to solve problems, but it is not your sole responsibility to solve them. Coaching is the process for facilitating reflective thinking in another adult.  Think of yourself as a mirror for the thinking of a professional peer.  Enjoy your coaching one-on-one and remember that effective coaching is interacting with people.  





  - - from your Experts,


Aviva, Cecilia, Gayle, Helen & Joanne











A note from Annette…





       


We often consider assessment data to be the fruits of our labor. However, like the seeds of the fruit, the data is also the beginning of a new cycle.


     


As you meet with teachers to analyze data, emphasize that the assessment results tell us as much about what we need to do, as it tells us how we have done.





Ask teachers to consider and share what instructional strategies resulted in their successes so that others might have the same success.  Likewise, consider factors which teachers can affect and modify (i.e., time on task, classroom management, reinforcement activities, ELL preteaching).





Plan your grade level meeting and staff development around the needs which have been identified through your data analysis.  Set a definite focus for the meeting.  Have teachers set a definite goal and develop an action plan. Then get a commitment from the group to implement the plan.





Keep in mind…we must plant the seeds to grow the fruit we desire.





May this Thanksgiving holiday be a reflective


as well as enjoyable time for all of you. 





		             - -   Annette Star


		        	      Literacy Coordinator


	




















To our Reading Program family,





May your Thanksgiving be safe and pleasurable and may you find happiness and 


         satisfaction in all the 


         blessings you had 


         been given.





                          From, 


                        the Reading


                        Program 


                       Office Staff





























   11/15�
Meryl Kaufman�
�
   11/17�
Aida Tatiossian�
�
   11/28�
Tina Hernandez�
�









How Do I Become a More Effective Coach?





Ask yourself the following two questions: 


Is my work focused?


Am I working “on the court?”





Researchers estimate that teachers generally need to use a new instructional strategy approximately 25 times before it is transferred into their daily teaching routine (National Center for Reading First Technical Assistance, 2005).  What is most important for me to focus on in order to improve student achievement?  Do I stick with my focus long enough to make a difference?





To be effective, we must be “playing the game” and the game of teaching happens in the classroom during instructional time.  What percentage of my time is spent in the classroom?  Am I in the classroom each day for the entire language arts block? What am I doing when I am in the classroom?  Am I engaging teachers in reflective conversations around student learning?





Take time to reflect on where and how are you Coaching.











Unit Openers, Classroom Discussion, Concept/Question Board and the Inquiry Journal





The teachers and coaches at Plummer ES have been focusing on building schema for writing.  The coaches offered a “Coach Package” to their teachers, including observations, classroom demonstrations, planning, and debriefing. The demos included discussing the selection with Handing Off, followed by writing in the Inquiry Journal.  These Concept Question Boards represent the fruits of their labor.


				Contributed by:


			Rajinder Sahani and Tina Hernandez


				Literacy Coaches


			


















































Tobie’s Tips





With Thanksgiving just a few days away, I would like to share with you how much I appreciate each and


every one of you.





I thank you…


For persisting to complete the data reports;


For tolerating all the emails and “All-Calls”;


For laboriously digging through the vast order of OCR materials;


For encouraging your teachers to stay on the pacing plan;


For patiently awaiting the arrivals of our ELSG’s, 6 Weeks Assessments, Skills Assessments Supplements, Teachers’ Editions, Wall Cards, consumables, etc., etc.


And for always being the kind, thoughtful, hard working, professionals that you are.





Lucky, lucky me!


				---  Tobie Snitser


				       Literacy Advisor 




















How to Contact Us








Annette Star


654-3664


� HYPERLINK "mailto:annette.star@lausd.net" ��annette.star@lausd.net�





Tobie Snitser


654-3648


� HYPERLINK "mailto:annette.star@lausd.net" ��tobie.snitser@lausd.net�





Rosa Gonzales-Acosta


654-3697


� HYPERLINK "mailto:rosa.gonzales@lausd.net" ��rosa.gonzales@lausd.net�





Joanne Cho


654-3662


� HYPERLINK "mailto:Joanne.cho@lausd.net" ��joanne.cho@lausd.net�





Aviva Freeman


654-3661


� HYPERLINK "mailto:cecilia.martinez@lausd.net" ��aviva.freeman@lausd.net�





Helen Kim


654-3697


� HYPERLINK "mailto:Helen.h.kim@lausd.net" ��helen.h.kim@lausd.net�





Cecilia Martinez


654-3660


� HYPERLINK "mailto:cecilia.martinez@lausd.net" ��cecilia.martinez@lausd.net�





Gayle Wolf


654-3660


� HYPERLINK "mailto:gayle.wolf@lauusd.net" ��gayle.wolf@lauusd.net�





Jet Manalastas


654-3654


� HYPERLINK "mailto:jet.manalastas@lausd,net" ��jet.manalastas@lausd.net�





























































































































Jean Brown


Superintendent


Annette Star


Literacy Coordinator




















































































































































































































