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Joanne’s Food for Thought

Can you believe the “Ides of March” are already upon us?  What does this mean?  We only have 13 weeks of instruction left before our boys and girls move on to the next grade!  Of course in our year-round, multi-track schools, it’s even less.  These last several months are crucial.  We just wanted to clarify some things and remind you of some others.  

· RUBRICS ON WRITING PROMPT:  There has been some confusion regarding how to score the prompts using the rubrics.  This question was clearly addressed in the handouts given by District Reading Program that deal with Questions and Answers and the Writing Prompts.  All components of the rubric listed beside each bullet MUST be met in order to earn the score at the performance level.  For example, if a student only meets 3 out of the 4 bullets listed in the ‘3’ box, the student will receive a ‘2’ score. Hope this helps your teachers in terms of consistency. 

· PARALLEL PROMPTS:  There are no such things!!! If you go back and remember the Writing PD that Helen rolled out in the beginning of the year and/or remember the Powerpoint on Writing that your principals received (which is on our website), it’s all about how to most effectively plan for the Unit Writing that’s ALREADY in the Unit.  We are not about ‘TEACHING TO THE PROMPT’.  Most of these prompts were written to assess what has been taught within the program.  Therefore, our job is to help our teachers know what’s in the program that supports writing and the prompt, to plan with our teachers so they have a roadmap to follow and finally, to show our teachers how to teach writing most effectively by modeling and applying the Writer’s Craft/Mini Lessons into their modeling.  It doesn’t make sense to spend hours on making up parallel prompts if our students aren’t being engaged in discussion, aren’t experiencing Unit Openers, aren’t having opportunities for Seminar, aren’t understanding what dictation is about, aren’t watching their teachers model their own writing, and aren’t building their Concept/Question Boards.  Let’s prepare our students to share what they’ve learned in the past 6-8 weeks, which would hopefully be a clear understanding of specific elements of a genre of writing and a deeper knowledge of a concept.  The question is, “Can the students synthesize and apply what they’ve been taught?” 
· ADMINISTERING AND CORRECTING THE UNIT ASSESSMENTS: We thought we should address this issue because as we visit schools and classrooms, we have observed some very interesting procedures in administering and correcting the Unit Assessments.  When administering the Unit Assessments, students should be given a quiet testing environment where they will be able to focus and concentrate.  It should not be done during IWT where students will be moving around, reading with partners, and having discussions with peers.  The teacher should be present in order to monitor completion.  All components should be administered whole group except for Fluency.  Students may read quietly or work at their seats when they complete a component of the assessment. Unless students are absent, each section should be done at the same time.  In other words, if teachers are administering different components on each day, one student shouldn’t be done with the assessment and another student only done with one component.  When correcting the Unit Assessments, teachers should correct the assessments in order to accurately ascertain each individual student’s areas of needs and strengths.  Regardless of grade level, students should not be correcting their own or each other’s assessments.  After they have been corrected by the teacher, the teacher may hand them back to the students and as a whole group revisit the common mistakes. 
· LESSON STUDY VS. LESSON STUDY DESIGN: There have been some misconceptions/misunderstandings regarding the term LESSON STUDY.  Some of you may have thought you were ‘doing’ Lesson Study, but rather, you may have been involved in Backwards Mapping, Lesson Design Study or Content-Focused Coaching.  Here are some points that may help everyone have a clear picture of what Lesson Study is or is not…  
The criteria for Lesson Study:

1. must be data driven 
2. component must be able to be replicated in 20 minutes, that’s why we don’t do the Writing Process 
3. modeling and demo of a lesson (for example, blending) by coach for teachers to observe 
4. debrief of coach’s lesson 

5. practice of all teachers teaching the same lesson component (for example, blending) in front of each other 
6. debrief of everyone’s lessons with feedback and follow-up 
7. setting of goals 
8. coach and teachers are involved for 2-3 whole days 
 
The criteria for Lesson Design Study:

1. looking at the what, why, and how of different lesson components to understand the intended student learning and the routines/procedures

2. demo of a lesson may be included by a coach or teacher, or maybe even a video

3. might be like Content Focused Coaching model where a group of coaches/teachers (4-6) each teach a component of the Day.  For example, one teacher teaches the Blending, another Dictation, another the Decodables, etc. while everyone watches.

Hope these were helpful!  Thank you for always being so diligent and conscientious!














--- Joanne Cho












 

    OCR Expert


















Dates To Remember





Local Coach Meeting





April 20, 2006


8:00 a.m. to 3:30 p.m.


Devonshire PD Center





May 18, 2006


8:00 a.m. to 3:30 p.m.


Devonshire PD Center





Reading First Action Seminar


(for Reading First school Administrators and Literacy Coaches)





March 30, 2006


4:00 p.m. to 8:00 p.m.


Parthenia ES auditorium





April 27, 2006


8:00 a.m. to 3:30 p.m.


Devonshire PD Center





New Coach Meeting


(for 1st year Coaches only)





April 6, 2006


1:00 p.m. to 3:30 p.m.


Dist. 1 Conference Room





April 19, 2006


1:00 p.m. to 3:30 p.m.


Devonshire PD Center





Road Show





March 27 – 31, 2006


Local District One





Content-Focused Coaching Meeting


(for 2nd year Coaches only)





March 31, 2006


1:00 p.m. to 3:30 p.m.


Various School Sites





















































      District 1 … where students come first!





TIDBITS….


Kady Plowman is Calabash ES’ new half-time literacy coach.  She will now be at two schools, the other being Woodlake ES.





Happy Nuptials to Julie Swirck of Limerick ES who will wed on March 18, 2006!
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COACH TALK








Expert Advice 


�


It is time for Coach Talk. Get a hot cup of tea and relax a bit with us.  Let me ask you this.  Do teachers feel comfortable coming to you with suggestions?  Maybe your door is always open, but is anybody walking through it?   


 


Coaches must admit they don't have all the answers, but when a teacher would like to give their opinion on an instructional issue, show respect for him/her, show you don't have a corner on wisdom, but are open to the opportunity to get valuable information.   Having a statement on hand such as "How do you think we should handle it?" is one of the best things you can say to people you coach. 





Giving your full attention to a person making


suggestions is half the process.  Indicate by


word and gesture that you are taking in what 


they say. Ask questions and respond honestly. 





When teachers offer you ideas, do your best not to say, "Uh-huh. That's...interesting."  Watch the intonation as well.  A person may hear, "Thanks for nothing. Now let's do things my way."  You may not agree with another person's perspective and you may not act on their suggestions, but if they are sincerely offering you input, you should take it seriously too.  If you think an idea has merit, say it does. If you think it is flawed, say why. Keep in mind that you are there to discuss ideas with teachers, not personalities.  Never allow the discussion to become a contest.  Watch out for attitude and ask people for opinions.  Be patient, walk your talk, and you will win their trust.





					--- Cecilia Martinez


					      OCR Expert

















�





Every day we rise, put on our clothes, and put on our attitude.  EVERTHING revolves around one’s attitude, and a positive attitude can create and sustain a belief in yourself, a belief in your potential, a belief in your profession and a belief in people.  





A BELIEF IN YOURSELF.  To be successful,


one must have the confidence necessary


to realize how important he or she is.  This 


means recognizing that “ulcers are the 


result of climbing molehills,” and days should 


not be spent with “can’ts.”  Begin each day 


with the question, “What wonderful things


will I engage in today?”





A BELIEF IN YOUR POTENTIAL.  In a world with so many challenges, educators must realize the difference they make in the lives of so many students.  As Eleanor Roosevelt said, “No one can make you feel inferior without your consent.”  Many lives are saved and successes made due to the influence of great teachers.





A BELIEF IN YOUR PROFESSION.  Educators are the most important profession in the world.  There is no career more difficult.  Most people who criticize educators and schools could not perform the required tasks in a school for one day, let alone an entire year.  Therefore, as professionals, we must believe in what we do and profess our pride throughout the community.





A BELIEF IN PEOPLE.  In general, people are basically good.  Positive people believe in others and look for the gold in everyone.  As educators, we MUST believe that every student enters our school with wrapped gifts that we must help them unwrap and beautiful dreams that we must help them turn into goals.





Everyone has gold within.  Look for the gifts of the people (both adults and children) around you, and you’ll find the gold at the end of the rainbow.





Content modified from Neila Connors, If You Don’t Feed the Teachers They Eat the Students!





					--- Annette Star


  					     Literacy Coordinator
































	February		        March


2/2�
Karen Stafford�
3/3�
Fern Capeloto�
�
2/3�
Sussy Cordano�
3/3�
Cindy Fagin�
�
2/8�
Rosa Gonzales-Acosta�
3/18�
Kathy Schultz�
�
2/11�
Nancy Fradin�
3/20�
Cathy Altuvilla�
�
2/15�
Cynthia Moore�
3/22�
Susie Avakian�
�
2/18�
Helen Kim�
3/26�
Renee Durlester�
�
2/20�
Erin Haynes�
3/26�
Shelley Rivlin�
�
2/27�
Rachel Pokorski�
3/26�
Jerry Song�
�
�
�
3/30�
Aviva Freeman�
�









Above are some pictures from Plummer ES’ First Grade, Tracks B & C.  They recently held grade level meetings where they discussed coherence, consistency, and fidelity in Open Court and what they look like in the classroom. They defined coherence as giving all students equal access to high academic rigor while scaffolding according to students' needs; consistency as using the same procedures in the grade level, for teaching blending, the reading strategies, etc., and using those procedures on a consistent basis; and fidelity as 1) fidelity to the program; teaching all components of Open Court and 2) fidelity to teaching the strategies as they were intended to be taught.  After the grade level discussions, each grade level, K and 2-5, toured the first grade classrooms to see evidence of their discussions and then debriefed using the following focus questions:





How are these classrooms coherent without loosing their individuality?


How do they demonstrate consistency and fidelity?  Thinking of your grade level, how are you working, planning, preparing for grade level coherence, consistency, and fidelity to OCR?


As a grade level, what’s working well?  What area(s) need improving?  How will you do this as a grade level?





Contributed by:


Tina Hernandez & Rajinder Sahani











Tobie’s Tips


�


First, a huge THANK YOU for your patience and persistence this past week while waiting for SOAR to be repaired.  We know that it was frustrating for all of you.  It appears that the program is up and running and hopefully there will be no further delays.





We received a message from Sacramento stating that the website for certifying Passports should be available on March 15.  I will email you with additional information as it is received.  If teachers on your staff need additional hours, the following coaches are providing Passport opportunities:  Nancy Fradin at Calvert ES, Cynthia Moore at Langdon, Marci Edge at Napa, Arlene Cowen at Capistrano, Vivian Wood at Cohasset, and Bobbie Layton at Chatsworth Park.  Contact these coaches for additional information.





I recently attended a meeting regarding the District procedures and policies for ordering textbooks for the 2006-2007 school year.  In order to eliminate additional orders placed throughout the year, the Road Show orders need to be completed and reflect the needs of all staff members and classroom at your school.  Please share your inventory information and materials request with your principal before the start of the Road Show on March 27.


					--- Tobie Snitser


					     Literacy Advisor








No less than a star in the Freeman / Aaronson households is baby Cayla, born on Feb. 6, 2006.  Cayla is our Reading First Expert Aviva Freeman’s first grandchild.















































A new star is born!





Welcome,


Malina Lily Star, born on March 14, 2006 in San Diego, CA.  Malina is grandchild #5 to the proud grand-mother, Annette Star, our Literacy Coordinator




















How to Contact Us





Annette Star


654-3664


� HYPERLINK "mailto:annette.star@lausd.net" ��annette.star@lausd.net�





Tobie Snitser


654-3648


� HYPERLINK "mailto:annette.star@lausd.net" ��tobie.snitser@lausd.net�





Rosa Gonzales-Acosta


654-3697


� HYPERLINK "mailto:rosa.gonzales@lausd.net" ��rosa.gonzales@lausd.net�





Joanne Cho


654-3662


� HYPERLINK "mailto:Joanne.cho@lausd.net" ��joanne.cho@lausd.net�





Aviva Freeman


654-3661


� HYPERLINK "mailto:cecilia.martinez@lausd.net" ��aviva.freeman@lausd.net�





Helen Kim


654-3697


� HYPERLINK "mailto:Helen.h.kim@lausd.net" ��helen.h.kim@lausd.net�





Cecilia Martinez


654-3660


� HYPERLINK "mailto:cecilia.martinez@lausd.net" ��cecilia.martinez@lausd.net�





Gayle Wolf


654-3697


� HYPERLINK "mailto:gayle.wolf@lausd.net" ��gayle.wolf@lausd.net�





Jet Manalastas


654-3654


� HYPERLINK "mailto:jet.manalastas@lausd,net" ��jet.manalastas@lausd.net�





























































































































Jean Brown


Superintendent


Annette Star


Literacy Coordinator




















































































































































































































