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	Literacy Coach Cadres

	Marci Edge
	Aviva Freeman
	Cecilia Martinez
	Josie Stevens
	Gayle Wolf
	Helen Kim/

Rosa Acosta

	Hernandez, Tina
	Asarch, Adrienne
	Charnaw, Dorothy
	Arenson, Carol 
	Altuvilla, Cathy
	Beaupre, Patricia 

	Humphrey, Lisa
	Chirchick, Rebecca
	Cross, Connie
	Cramer, Cindy
	Cardenas, Sara
	Capeloto, Fern 

	Kaufman, Meryl
	Hall, Jennifer
	Henry, Angie
	Dominguez, Cindy
	Cowen, Arlene
	Clifford, Abby 

	Kort, Patty
	Henry, Justine
	Hermann, Carlu
	Elan, Lisa
	Fagin, Cindy
	Cordano, Sussy

	Menzie, Karen
	Moles, Jennifer
	Hernandez, Cynthia
	Haynes, Erin
	Hazan, Leslee
	Duehren, Joanne

	Mitchnick, Lisa
	Morrison, Laurie
	Hubert, Marilyn
	Kuhlmann, Terri
	Holmes, Yvonne
	Fradin, Nancy 

	Pokorski, Rachel
	Nutkiewicz, Chana
	Hunter, Stephanie
	Lamon, Amy
	Plowman, Kady 
	Harrison, Jodi

	Princi, Elaine
	Robrecht, Carol
	Lee, Sheryl
	Layton, Bobbie
	Reilly, Marier
	Khankhanian, Farideh

	Rubalcava, Adriana
	Schultz, Kathy
	Nason, Diana
	Magdaleno, Marissa
	Roman, Silvia
	Leo, Dayna

	Silver, Bev
	Storch, Patsy
	Pursell, Carolee
	Morones, Elizabeth
	Vandenberg, Mary
	Lieberman, Stacy

	Sklar, Nancy
	Swirck, Julie
	Selinger, Chris
	Schmidt, Ilene
	Vasquez, Jeny
	Sheiner, Debbie

	Sunenshine, Barbara
	Zepeda, Bonita
	Yang, Yoshim
	Stafford, Karen
	Wood, Vivian
	Song, Jerry

	
	
	
	Tatiossian, Aida
	
	Taguchi, Susan 

	
	
	
	
	
	Wang, Alice
























		                                     The Journey of a Textbook Order �





We have heard from several Coaches already and anticipate hearing from several more regarding the need to order additional materials. We know that even with the best of planning, there are always unexpected changes. Before you order additional materials, please review the textbook order from last year. Your principal should have a copy. If your complete order was not shipped and some items were backordered, please call the Customer Service number on the packing slip. If you order was complete and you are in need of additional materials, email me or Annette a complete list for all school items needed. Include the quantity, grade level, program and title for each item. 





Determining your school needs and letting us know what you want to order is actually the easy part of what happens.  It is the process that follows that takes time. After your order is typed and signed by Annette, it goes to the Director for approval, before going to our District 1 Business Office.  From there, orders are sent downtown for funding. When your funding is approved, the order returns to District 1 and a Book Purchase Order (BPO) is created and sent onto the vendor. The vendor then fills the order and sends it onto the shipping company for delivery.  Finally, your materials are delivered to the school site.  You can see that once it leaves our office, the journey continues on a predestined path of its own.











CONGRATULATIONS AND FAREWELL TO JET 





By now most of you know that Jet has also “flown the coop” and accepted a promotional position in the Central Office.  We will miss her professionalism, her exceptional talents, and her cheerful, positive manner.  Her transfer was not definite at our last coach meeting, but we were able to give her a nice send off from the District Office.





�





We also say farewell to 


Dorothy Charnaw, Coach at


Cantara EL, who has recently


accepted the coordinator


position at her school.  While


we will miss her insightful


contributions at our Coach


Meetings, we know she will


continue to provide support


to the staff at Cantara in 


her new position. 





Welcome to Carol Fujita,


Director, District Reading 





Happy Birthday
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Diana Nason�
�
9/2�
Connie Cross�
�
9/5�
Marie Reilly�
�
9/9�
Carlu Hermann�
�
9/9�
Patsy Storch�
�
9/15�
Bobbie Layton�
�
9/18�
Laurie Morrison�
�
9/21�
Stacy Lieberman�
�
9/25�
Jeny Vasquez�
�
9/28�
Carolee Pursell�
�






DATES TO REMEMBER





COACH MEETING


Thursday, Oct. 19, 2006


Beverly Garland Hotel


7:30 a.m. to 3:30 p.m.





DISTRICT READING ACTION SEMINAR


(RF Coaches and Administrators only)


Thursday, Oct. 5, 2006


Parthenia Elementary School


4:00 p.m. – 7:30 p.m.





NEW COACH ACADEMY


(for 1st year coaches only)


Thursday, Sept. 22, 2006


Thursday, Oct. 5, 2006


District 1 Conference Room


1:00 p.m. to 3:30 p.m.





CONTENT-FOCUSED COACHING


(for 2nd year coaches only)


Various School Sites


Wednesday, October 4, 2006


12:30 p.m. to 3:30 p.m.


Monday, October 9, 2006


7:30 a.m. to 3:30 p.m.


	














      District 1 … where students come first!








September  2006
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COACH TALK














To support their staff development focus for this year, Hart Street School held its first Writer’s Café on August 31st.  Teachers volunteered to present writing lessons to groups of students and parents.  After the lessons, students and parents shared their writing with the group.  A great time was had by the over 80 participants.


Shared by Lisa Humphrey and Lisa Mitchnick


Literacy Coaches


























Do your teachers have everything they need?





OCR Materials


Assessments


GRI Training


SOAR





Call Tobie Snitser


(818) 654-3648 for assistance
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Tobie’s Tips 


When I think of September and the beginning of school I always seem to ponder where to start. I begin to make lists and prioritize what I need to do, who I want to speak with, and what I plan to prepare. Then poof, it disintegrates into a pile of dust after I walk into the office. After a few frustrating hours of not attending to my list, I figured it out! It’s not about me and what I want to do. It’s about the needs of the teachers and the students. I begin to ask myself questions: Do the teachers have all the materials they need to teach the program as intended? Do they have a copy of 





the SOAR “Student Report” so they can immediately identify their intensive, strategic, and benchmark students? Does each student have a complete set of books to provide him/her the opportunity to reach his/her full potential? Do teachers and students feel supported and valued as a contributing member of the school community? At the end of the day I had clarity and a defined focus for those first hectic weeks at work.


			        


- - Tobie Snitser, Literacy Advisor
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You are walking across the schoolyard, and Teacher A greets you with a big smile.  “Please come in today and demonstrate the Word Knowledge lesson for me.”  You wonder who is this cheerful, new teacher and which lesson does he/she want to see me deliver.  You wonder how you can possibly demonstrate a lesson which you have not had time to cognitively plan.  What do you do?


     


Experience has taught you not to react before you think. So you tell yourself to relax.  You paraphrase what the teacher has asked.  Smiling you say, “You would like a demo in Word Knowledge.” 


     


You know that you cannot provide the quality demonstration you are capable of without planning, so you offer to cognitively plan the next Word Knowledge lesson together. You offer several choices of available planning times.  Cheerful New Teacher A has accepted a meeting right after school.  You confirm that the two of you will meet in her room at 2:45.  Now, you feel GREAT because you have just embarked on the first step of an effective demonstration model. 





Keep the steps to an effective coach demonstration close to your heart.


Prior to the Pre-conference:  Determine with the teacher the specific lesson component you will demonstrate, the time and date.  Then schedule a pre-conference.  Plan the lesson on your own or with an expert before the pre-conference.  Use the Core Issues of Lesson Design and Reflection from the Institute for Learning as you plan.


Pre-conference:  Read through the lesson with the teacher and go through your preparation process with him/her.


Demonstration:  Teach the lesson to the class.  Provide a handout for the teacher to record evidence for you.


Post-conference:  Use the notes he/she took during the lesson to discuss the evidence.  Reflect on the demonstration lesson’s successes and areas of need.  Set a date and time for you to observe the teacher teach a lesson in the same component.


Pre-Observation Conference:  Cognitively prepare the lesson with the teacher.  Use the Core Issue of Lesson Design and Reflection to guide the planning.


Observation:  Negotiate with the teacher what kind of evidence you will record.  Remember report back evidence not opinions.


Post-Observation:  Conference with teacher to conduct constructive conversation and to determine follow-up support in that component.  


            			                                         		    - from your Experts


		                                          		     Aviva, Cecilia, Gayle, Josie &  Marci


			























How to Contact Us





Annette Star


654-3664


� HYPERLINK "mailto:annette.star@lausd.net" ��annette.star@lausd.net�





Tobie Snitser


654-3648


� HYPERLINK "mailto:annette.star@lausd.net" ��tobie.snitser@lausd.net�





Rosa Gonzales-Acosta


654-3697


� HYPERLINK "mailto:rosa.gonzales@lausd.net" ��rosa.gonzales@lausd.net�





Marci Edge


654-3662


� HYPERLINK "mailto:Joanne.cho@lausd.net" ��marci.edge@lausd.net�





Aviva Freeman


654-3661


� HYPERLINK "mailto:cecilia.martinez@lausd.net" ��aviva.freeman@lausd.net�





Helen Kim


654-3697


� HYPERLINK "mailto:Helen.h.kim@lausd.net" ��helen.h.kim@lausd.net�





Cecilia Martinez


654-3660


� HYPERLINK "mailto:cecilia.martinez@lausd.net" ��cecilia.martinez@lausd.net�





Josie Stevens


654-3662


� HYPERLINK "mailto:cecilia.martinez@lausd.net" ��josephine.stevens @lausd.net�





Gayle Wolf


654-3697


� HYPERLINK "mailto:gayle.wolf@lausd.net" ��gayle.wolf@lausd.net�





Vacant Position


654-3654





Fax No. (818) 344-2417





Notes from Annette





Every year there are new “buzz words or phrases” that are used frequently enough that these words begin to define our work for the year.  Over the past few years, we have heard “fidelity or fidelity to the core program,” “full implementation,” “refining our practice,” “accountability” and “sustainability.”  While each of these concepts continues to be a key part of the work that we do on a daily basis, there are three more that I want to highlight for this year – coherence, focus and personalization.





“Coherence” is not new to the 2006-2007 school year, but has certainly taken a front seat.  As we work to ensure equity and equal access for ALL children to a high quality, rigorous, standards-based educational program, collaborative planning by grade teams becomes critical.  Time for teams of teachers to work together to plan instruction, to analyze data, to score and share student  work samples, to reflect upon and refine their practice, to discuss what is working and what needs improvement, and to come together to study as learners is essential.  This is defining the initial work of our coach cadres this year around effective grade level meetings.  





Last year, we emphasized the importance of “focus” in our site-based professional development.  In this seventh year of our reading/language arts initiative, it is not usually about learning something new.  Rather it is about deepening our understanding of a component of the program or strategy we have learned to provide the right amount of scaffolding and support so each child is able to master grade level standards.  Jumping around from topic to topic or component to component does little to improve either teacher or student learning.  Our coach cadres and new monthly coach calendars were designed to assist you in focusing your work and sustaining that focus.   





Again the concept of “personalization” is not new, but it has become a central theme this year.  Personalization deals with the idea that each individual has an identity and unique learning needs.  Just as teachers need to attach names and faces to those students who are “below basic” or “far below basic” on the CST and develop specific actions to assist them in their learning, coaches need to be able to personalize the support given to each teacher based on their needs.  In the same manner, our District 1 Elementary Literacy Team needs to personalize the support that we provide each of you, so you will be able to continue to grow in your ability to support your teachers.      





So let’s keep our noses to the grindstone, aim for coherence, focus and personalization this year and make the 2006-2007 school year, a year of learning for our students, for our teachers and for ourselves.   


 


				                    - - Annette Star


				                 Literacy Coordinator





























































































































Jean Brown


Superintendent


Annette Star


Literacy Coordinator




















































































































































































































